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Reflection demonstrating effective case load management when unexpectantly short staffed with increased referrals.
The following reflection is written using the Gibbs’ Reflective Cycle which follows six stages: description, feelings, evaluation, analysis, conclusion and action plan.  The Gibbs’ Reflective Cycle was developed by Professor Graham Gibbs in 1988 to support structured learning from experiences (The University of Edinburgh, 2020).
Description
The occupational therapy assistant practitioner (OTAP) attended morning board round with the occupational therapist within the Accident and Emergency (A&E) department and from the Older Person Assessment Service ten medically fit patients were ready for discharge that morning all had identified with needs appropriate for an occupational therapy assessment. They were the only two members of the occupational therapy A&E team working that day due to sickness. Support was asked for by the occupational therapist from the main occupational therapy department but due to staff shortages there would not be any help given.  The occupational therapist assigned five appropriate patients to the OTAP within her scope of practice and banding.  The OTAP knew that she would need to prioritise each of her referrals on urgency and importance and be organised and communicate effectively with the occupational therapist.  The OTAP also realised she would need to make good use of time management skills when completing initial and functional assessments and implementing intervention for each patient whilst maintaining a person-centred approach.  The OTAP was worried that referrals would keep being made throughout the day and knew she and the occupational therapist would be rushing to see all the patients and reminded herself that it was important to remain calm.  The OTAP wondered if they would have time to have lunch that day, she could feel herself getting anxious thinking they just do not have enough time to see all the patients referred.  The day ended with eight patients discharged following occupational therapy intervention.  Unfortunately, five patients were not seen that day.
Feelings
The OTAP felt overwhelmed and anxious about the number of patients that required occupational therapy assessment.  She was worried because of time constraints.  The OTAP felt worried about the possibility of more referrals being made throughout the day.  She was fearful about the prospect of rushing to see all the patients and reminded herself that it was important to remain calm.  The OTAP felt anxious thinking they just did not have enough time to see all the patients referred.  She felt nervous and stressed about the idea of rushing to see every patient.  The National Health Service offers staff support and management for dealing with work-related stress and anxiety (NHS, 2023).  
Evaluation
The OTAP did well with recognising she needed to remain calm and organised along with the importance to prioritize each of the referrals based on urgency and importance.  She also recognised that effective communication and collaboration with the occupational therapist was crucial.  The OTAP acknowledged the importance of time management skills when completing initial and functional assessments and implementing interventions for each patient.  She realised the significance of maintaining a person-centred approach.  However, the potential for further referrals made during the day concerned the OTAP and regretfully, that day five patients were not seen. 
Analysis
Staff sickness and no scope for support from the occupational therapy department was a significant factor impacting on all five referrals not actioned.  The whole situation showed that time was a major factor and with just two members of staff it was impossible to action all referrals received that day without working overtime and with more staff.  Despite the challenges both OTAP and occupational therapist were able to discharge eight patients following occupational therapy intervention that day.
Conclusion
The OTAP was aware that it was impossible to action all received referrals that day however communicating the situation was paramount to inform others if the situation happened again and how best this could be addressed.  The OTAP could consider reporting her concerns via supervision and team meetings to include informal discussion with her line manager/team.
Action Plan 
The OTAP should consider discussing the issue of staff shortages during supervision and explore ways to address this issue in the future.   According to the Royal College of Occupational Therapists (RCOT, 2023) occupational therapists are facing a challenging situation due to workforce shortages and increased demand for their services.  The OTAP should work collaboratively with her team and service lead to identify areas which could best manage future similar situations.  A possibility could be agreed overtime or staggered start times. 
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