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	Decision making & problems solving belong together as a problem can not be solved without making a decision. Workplace problems are the elements which may cause a misunderstanding, discomfort, and disagreeable between the employees when they are happening in organisations. Workplace problems have been considered as common and employees are expected to demonstrate a professionalism by addressing them along with reducing likelihood of the recurrence (Stanujkic and et. al., 2019). In context to this, current report is based on a workplace problem (Bad management) in British airway. It is the flag carrier that has been considered as greatest airline across the UK. It’s headquarter is located in Waterside that not far from its main hub at the London Heathrow Airport. Respective firm was organised by the government of UK during 1972 with an aim of managing two nationalised airline corporation that were British European Airways & British Overseas Airways Corporation. In relation to this organisations, current report is going determine a workplace problem along with the reconsigned problem solving techniques & tool so that a propose solution to the work based problem can be identify. 

[bookmark: _Toc141473230]Workplace Problem in British airway
	In every organisations, there are various workplace problems that need to be solved timely. Similarly, in British airway, respective firm is also facing numerous workplace problems that need to be overcome by the firm. Among many workplace problems, poor management has been identified as key problems that faced by the British airway. In respective firm, its supervisor micromanages everything & also nitpicks every little  mistake that can be considered as  a prime example of Tesco's with poor management. Its employees are not seen as worthwhile team's member  by such manager. It can cause those employees to feel discouraged as well as uninterested in their respective jobs. This bad management of Tesco is affecting the organisational budget, employee turnover & overall profits. 
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	Strength 
	Weakness 

	· British Airways is successful at execution of its new projects as well as generated a great returns on its capital expenditure by structuring management of its new revenue streams.
· Over the time,  firm has generated such management that allow British airway to build a strong brand portfolio that  can be highly useful if respective firm wants to expand into any new product category

	· Despite of investing in the Research & Development, British Airways's management  do not allow the firm to compete with other leading players within respective industry in terms of the innovation.
British Airway’s lower employee morale & engagement because the bad management is another key weakness that company need to be overcome.

	Opportunities  
	Threats

	· After years of the recession & slow growth rate in respective industry is an opportunity for the British Airways's management to capture the new customers as well as increase its market share.
· Another opportunity for  the British Airways's management is that now it improve operating conditions of its terminal 5 at the Heathrow airport. Respective firm  can focus on then minimum travelling cost to fulfil the customer needs. 
	
· Another current threat to the British airways has been identified from the current economic slowed down, and increased fuel price. Global recession has badly affected the air transportation including British Airways
· Resistance to change or lack of the support form organisational management stakeholder create difficulties for the British Airway’s management practices.
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· Political- It determines an extent to which government impact the organisational management (British airway's management). Political stability & policies supporting the good corporate governance can promote the better management practices within British Airways. In addition to this, government regulation on the employment practices as well as labour law can also influence the organisational management practices.
· Economic- Financial pressure and economic condition can lead to the cost cutting measure which may impact the management quality. Furthermore, change the competitive landscape along with market dynamic can put a pressure on the British Airway’s management for adopting & performing in most efficient manner (Michalko and et. al., 2019).
·  Social- An impact of the cultural diversity & inclusion on the organisational management effectiveness has been observed. Along with this, within British Airways, employee expectation & values such as fair treatment, career growth opportunities, and work life balance also impact its management practices.
· Technological- The technological advancement in workforce management tool & software support the better management practices within British Airways. It has been identified that by communication & managing the remote team with the help of technology, respective firm may face challenges or an opportunity for an improvement (Roberts,  2019). 
· Legal- British Airways is required to compliance with the employment laws & regulation for proper management practices. Labour union activities & employee rights can influence the management decisions & practices within British Airways.
· Environmental- In this, British Airways is responsible to maintain a safe & healthy work environment for effective management practices. It has been seen that environmental sustainability practices has a major impact on the management decisions (Kelly and Moen, 2021). 
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	This moment require to implement effective solution to overcome the problem of poor management. In context to this, following are some solutions that can be sued by the British airways for an effective management at its workplace.
Implement comprehensive performance management programs
	As it has been identified that there is a poor management within British airways that firm need to be improved, therefore, company can implement a comprehensive performance management program at its workplace. It includes some steps, mentioned below:
· Performance monitoring- British airway needs to implement the performance monitoring process to track the individual of team's performance by using 360 degree feedbacks, KPIs, and many more (Berman and et. al., 2021). 
· Clarity of goals & responsibilities- respective firm is required to give a clarity to its employees about what is expected to them, what employees need to be attain, along with assigning the responsibilities to the right person. 
· Provide training & development sessions- at this stage, company should provide leadership & management training to its managers so that their skills can be improved 
· Employees feedbacks-  British airway also needs to facilitate an open communication, where employees can give their feedback on management & show their concern towards the management by raising their voice.
Positive
	Implementation of the comprehensive performance management program would structure the bad management at British airway's workplace. It will facilitate a transparent & open work environment, where employees will be clearly aware about their role & responsibilities. 
Minus
	Implementation of the comprehensive performance management program requires efforts, money & time. Additionally managers may resist to be open to change or receive feedbacks (Maïzi and Bendavid, 2023). 

Interesting
	Evaluation & monitoring of the comprehensive performance management programs is very crucial. Regular audit, evaluation, and feedback ensure a comprehensive. In addition to this, employee feedbacks on the management will be helpful in identifying the lacking area of management in which more improvements is required.
	Hence, from the analysis of this solution, it has  been identified that implementation of the comprehensive performance management program can be considered as effective because it enable allow to facilitate  a transparent work environment along with the giving a clarity to employees regarding their roles & responsibilities. But at the same time, it also bring some challenges such as manager resistance that make difficult to implement the solution. 

Another effective solution to solve the problem of bad management is development of the leadership program. This solution also includes some steps, mentioned below:
· Leadership training- British Airways needs to provide a comprehensive training session to its managers which cover different topics such as conflict resolution, decision making, effective communication, and employment engagement. It will allow the mangers to have crucial skill that lead & manage their team in effective manner (Li and et. al., 2021). 
· Mentoring & coaching- British Airways should establish a mentoring & coaching program where some experienced leaders in organisations can guide & support the managers on their development
· Performance management- In this, British Airways needs to implement a robust performance management system which includes a regular performance evaluation, goals setting, and feedback mechanisms. it will ensure an accountability along with providing the mangers with a clear understanding of their expectations.
· Communication & transparency- British Airways needs to improve the communication channel between the managers & employees in order to foster an open & transparent work environment. In this, company needs to encourage its managers for actively listening to the employee feedbacks along with addressing the concerned proactively.
Positive
	Implementing the leadership development programs will improve the British airway's manager ability and skill to lead the workforce to that employees can get  right direction and desired outcomes can be attained (Kadhim and et. al., 2020). In addition to this it will also result in a better communication & conflict resolution ability of managers.
Minus
	Implementation of the effective leadership development programs requires an investment, efforts & time. In addition to this, there is possibility of resistant by managers for such development programs because some management not willing to acknowledge their shortcoming (Wang and et. al., 2022). 
Interesting
	Monitoring & controlling of the leadership development programs is very crucial s it ensure effectiveness. In addition to this, regular assessment, evaluation, and feedbacks would identify the area in which further improvement is required.
In the above analysis, implementation of the leadership development program has been considered as an effective solution as it will allow the British airways to overcome its issue of bad poor management. As per this analysis, implementation of the leadership development managers become capable to effectively lead the employees along with an ability of good communication, conflict resolution, and many more. But, this solution also brings some difficulties in term of manager's resistance, and allocation of the money, resources, and time. Hence, by monitoring & controlling of this solution facilitate an improvement in the management by undertaking a regular amassment, and employees feedback as well. 
[bookmark: _Toc141473234]Select best solution 
	By analysing both of the above mentioned solution, it has been identified that implementation of the leadership development programs is most useful way to address the identified workplace problem. This is because, it would provide an opportunity for the organisational managers to enhance their skills & capabilities as well. In addition to this, such solution will also helps in creating a positive work culture by instilling key values as well as behavioural expectation in managers. Through training, manager of the British Airways can learn how to prioritize the employee well-being, foster an inclusive & supportive environment along with prompting a collaboration workplace. Furthermore, implementation of the leadership development plan also reduces the likelihood of the future managerial issues & ensures that the firm has competent leaders to guide it forward (Ahmad and Pothuganti, 2020). It can be immensely useful & effective in addressing the British Airway’s workplace problem of bad management.
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	The above report is based on problem solving & decision making. In this, current report has figured out that bad management is key workplace problems that faced by many organisations. As resulting, it brings various negative outcomes such as employee's turnover, less profit, budget, and many more. Hence, to overcome the problem of bad management, current report has identified different solution such as comprehensive performance management programs and development of the leadership programs. In relation to these solution positive, minus, and interesting element has also been determined, based on which, it has been concluded that development of the leadership programs is a most effective solution for the identified problem as it will not just improve the organisational management, but also make the firm enough efficient to stay ahead in market.
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