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This essay is written to illustrate the current situation of employees and employers in the hotel industry, the challenges to be faced, the externalities that have affected the industry in recent years and the implications for the future. Recent years have radically changed the hotel industry in the UK. The process started with Brexit followed by COVID-19 which led to considerable number of workers leaving the country. No one know for sure but according to the University of Oxford (The Migration Observatory) and ESCOE it is between six hundred thousand and one million three hundred thousand people (The Migration Observatory, 2022). Brown (2021) According to the University of Oxford 20-30 years old employees have left the country here the most. As a result, there are almost two hundred thousand vacancies in the hospitality sector, which represents 10% of the sector. In addition to these problems a major problem has emerged which is the war in Ukraine which is having a major impact of the economy of Europa. The consequence of the war is drastically rising food prices gas and electricity prices which are an additional cost to the employers. Therefore, the employer cannot offer a truly competitive salary to employees which future complicates the situation. The essay shows what external pressures hotel owners must cope with and what they need to do to find and retain the best employees in this inconvenient situation in the long run.


[bookmark: _Int_NulLtbQv]Based on these, we can state that the hotel industry must deal with unprecedented external challenges. So, there are plenty of external factors that the hotel industry and hotel owners cannot change. That is why worthwhile for the industry and hotel owners to focus on the internal factors because they can actively change them. The relationship between employees and the relationship between managers and employees is important. An employee who speaks regularly with his or her manager is three times more likely to stay with the company than employees who do not, as well as the logical and cost-effective structure of the organization and work processes is essential. Greater emphasis should be placed on recruitment, selection of appropriate people, mobilization, and nurturing of talent. Smith and Kelly (1997) believe that “future economic and strategic advantage will rest with the organizations that can most effectively attract, develop and retain a diverse group of the best and the brightest human talent in the marketplace” (p. 200). Smith and Kelly’s words are more relevant than ever. We can say that one of the biggest treasures for the hotel right now is the dedicated happy employee who is motivated and working on build up good working life. In the current situation finding and retaining these workers is arduous task. Therefore, HR will play an even bigger role in the hotel industry in the future and HR processes will need to expand in addition to traditional practices with bold new strategies, structures, and tools in order to find and retain these employees.
Let us look at few examples of how this is possible. A good HR employee constantly monitors the market and invest a lot of energy in recruiting. Working to find a workforce with whom you can be successful in the long run is therefore worth filtering out and looking for people who have the potential and development potential or to target people in their twenties or even younger. People in this ages group are highly active on social media, so it is worth posting targeted ads on these social media. These job advertisements need to be eye-catching and show a lot of benefits about the company or job that are appealing to this age group, I.e., a huge advantage if the HR staff member knows what the ‘hot topics’ are among young people. These processes require cooperation with the marketing and finance department, which confirms that the scope of HR task will expand in the future. However, if the best most motivated young and development-minded staff member can really be found through the network of contacts that is they should be recruited with affiliated University Educators, Lectures or Dekan who can offer first-hand the best students in each grade.
In addition to recruiting, it is especially important to retain staff and nurture talent in which HR will play an even greater role in the future. U.S. according to a survey by the Bureau of Labor Statistics the US hotel industry has a fluctuation (turnover) rate of 73.8% which is many times the average of 15% (U.S Bureau of Labor Statistics, 2022). Alexandra (2022) according to statistics, one third of new employees resign after about 6 months. This shows that the industry is particularly difficult to retain its employees. We can also state that high fluctuation makes it difficult to satisfy guest experiences which result in loss of revenue not to mention the long and tedious process of hiring and training staff. The goal is to retain employees in the long run, but this requires a challenge of attitude in which the employee is valued, trained, and provided with non-material benefits that may make him or her attractive in the long period. Hotel owners need understand that the employee is the greatest treasure and should work in the same way to improve the employee experience as the customer experience. Remember the happy employee makes happy guest who keeps coming back. In order to improve the employee experience, it is necessary to know the expectations and needs of the employee. There are many ways to map needs and thereby find the emotional points that hotels can down chain their employees to. Needs assessment questionnaires, employee meeting where everyone can share their opinion, and the best solution is a personal conversation between managers and employees so you can learn as much as possible about the other. However, this is only true if the manager is competent, aware of the principles and goals of the hotel, and communicates and manages conflicts well. To do this, however, the hotel must also have its core goals and motto. The best industry examples for this the Marriott. They are considering the employee to be of the greatest value, they strive to build an emotional relationship, they use questionnaires to find out more about their employees, they offer education opportunities at the Marriott university and the company has a clear vison statement and using motto. Nowadays, the main reasons why employees leave the hotel and hospitality: unclear jobs exactions, lack of flexibility (work schedule, holidays), toxic and unhealthy job environment, lack of recognition. Hotel owners need to create conditions for the employee to be happy and stay with the company. That is, already during the interview it is necessary to clarify what the expectations are-what is the exact scope of responsibilities, it is necessary to clarify the advantages and disadvantages, so that we can avoid the first few weeks. Flexibility is also essential in terms of work schedule. It is important to offer the employee a work schedule that he or she can reconcile with privacy. Cheerful happy work environment should be created where the joy of work for everyone as well as it is especially important to recognize the arduous work of the worker by being rewarded with for example the title of employee of the month. 
The role of HR staff and the HR department will mean something completely different in the life of the hotel in the future. Our HR department should work closely with the rest of the hotel and be at the heart of the hotel. HR is responsible for employees and the life cycle of employees. We also find that good HR professionals and a well-functioning HR department save a lot of money for the hotel and make the organization more specific. However, steps must be taken to make the class work well. There is a need for a change of attitude among the members of the HR department and an approach that is in line with the goals and core values of the hotel. You need to look for HR staff who are motivated, have a good voice across all ages and social strata and have excellent communication and problem-solving skills. If employees are available, they should be trained in accordance with the core values of the company. HR employees can also reduce dropout to a considerable extent by providing them with education and a career plan. The company must have a recruitment strategy I.e., they need to know where to look for new employees, what skills are prioritized among the candidates. The company must have an employee retention strategy which can be called talent management which means that the company needs to know how to build a new employee and what kind of education they are receiving. These processes are the foundations of performance management that define a company’s image in the marketplace. For a performance management system to work well, different methods must be used to recruit and build employee engagement. SWOT analysis helps to identify evidence-based strengths and weaknesses and to identify opportunities and threats. SWOT analysis can be an excellent choice when the hotel recruit's potential employees, what are the strengths and weaknesses of the applicant and what are the opportunities and threats to the future of the hotel. Swot analysis can also be useful for analysing a job interview, balancing an applicant’s strengths and weaknesses as well as opportunities (why it will be good from the company if this person joint to hotel staff) and threats (I.e., why it can be bad for the company). In order to extend the life cycle of employees, it is worth using an employee engagement model. The Zinger focuses on the importance of employee connections to one another, to the organization, to customers, to their broader community, and to the employee’s own performance. The JD method helps to balance workplace needs and workplace resource and can be used in all industries. Other models are also available on the market and are worth using if the hotel is really committed to the long-term teammates who work in the hotel. 
[bookmark: _Int_9n8voOgZ]On order to prolong an employee’s life cycle it is useful to use a six-point life cycle model. Attraction, Recruitment, Onboarding, Development, Retention, Separation in chronological order. The model visualizes and designs all stages of employee interaction with the company. Thereby helping to increase the “working length" of employee. The length of employee’s life cycle helps the company in many areas, for example, a familiar team can work together more successfully, i.e., build a team unit. Reduce turnover issues reduces the time and money that turnover costs cause for the company. The familiar team builds a good reputation which increases their chances of attracting new talent, thanks to the teamwork the atmosphere will be great so the employees will be even more committed and motivated. 



This essay was created to detail the reasons for the short ‘lifecycle’ of employees in the UK. Even before COVID-19 and Brexit hospitality had to deal with high fluctuation and labour shortages. After Brexit and COVID-19 the rank became critical which was due to emigration which was most affected by the sector. This situation was exacerbated by the war in Ukraine, which led it rising energy and food prices. This literature presents these external factors and how internal processes had to be optimized to reduce cost and fluctuation because of these external factors. The essay details why communication between management and employee is so important, shows why it is important to clarify work processes, expectations, and details how the HR department needs to move to succeed. To increase the life cycle of the working life it is necessary to change work processes and develop a new modern logical approach. The models used to renew recruitment processes and retain employees are important. A well-functioning HR department knows where to look and how to find the best employees and what job postings you make for it. Know how important employee engagement models are (Zinger, JD models) know how important performance management and the six-point life cycle model are. Remember a happy employee means a happy guest who will return so the goal is to have a happy employee at who stay at the company in the long run. 
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