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INTRODUCTION

The process in which an individual designs, launches and starts a new business enterprise is termed as Entrepreneurship. In the initial phases, generally this business is a small business and the person to create such venture is known as an entrepreneur. An entrepreneur is one who sees a business opportunity and invests money into that opportunity with an aim to earn returns and rewards. Entrepreneurship is a dynamic process and involves risk taking. An entrepreneur should be creative, full of zeal and should possess the insight to own and manage that business.  An entrepreneur is a person who is an employee of that business organization and is paid/remunerated according to the profits and success earned by the business unit of which he is given the responsibility or is hired for. 
	BASIS FOR COMPARISON
	ENTREPRENEUR
	INTRAPRENEUR

	Approach
	Intuitive
	Restorative

	Capital
	Self financed
	Company provided capital.

	Dependency
	Independent
	Dependent

	Enterprise
	Newly established
	An existing one

	Meaning
	A person who sets up his own business with a new idea or concept. 
	an employee of the organization who is in charge of undertaking innovations in product, service, process etc.

	Resources
	Uses own resources.
	Use resources provided by the company.

	Risk
	Borne by the entrepreneur himself.
	Taken by the company.

	Works for
	Creating a leading position in the market.
	Change and renew the existing organizational system and culture.




People can only win a game if they play it. This statement is very crucial for people who want to succeed at entrepreneurship. Entrepreneurship is an evolutionary process and people may opt out of it at any step. People must be willing to evaluate the opportunities, pursue the resources available. Entrepreneurship is an important process because it boosts the economic activity in any country since it drives technical change and leads to innovation (Schumpeter, 1934). It is through entrepreneurship that demand and supply meet each other (equilibrated). This process leads to conversion of new ideas and knowledge into goods and services. Entrepreneurship plays an important role in the development of intellectual and human capital. It is an opportunity to create future goods and services. This process involves creativity but the degree of creativity depends upon the resources being recombined. Creation of a theme park involves more creativity than opening a new food joint in a mall. It is a human activity since people act to grab opportunities but their ability and willingness is different from one individual to other. This deviation among individuals has a significant effect on the process of entrepreneurship. This is because individuals are motivated differently by different factors. A number of factors like opportunity cost, social links with investors, career experience, financial capital etc are significant factors. (Christiansen, 1997)
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People have different entrepreneurship motivational factors and there is always a variation across individuals in regard to opportunity and risk thus influencing entrepreneurial decisions. People generally view risk differently of spending the available resources before knowing the outcomes. Generally, there are lesser chances of succeeding at an entrepreneurial venture and people who still aim to proceed even after the odds are higher in self-ability and optimism.
There are other factors also which affect entrepreneurship. 
1. Market forces (e.g., industry structure, technology regime, market size, potential barriers to entry and population demographics)
2. Political factors (e.g., currency stability, legal restrictions, law enforcement and political stability)
3. Resources (e.g., labor market, availability of investment capital, transportation infrastructure) (
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FRAMEWORK OF
ENTREPRENEURIAL MOTIVATION AND ENTREPRENEURSHIP PROCESS


We can say that entrepreneurial motivation is the result of the interaction of both individual factors as well as environmental factors. Cognitive characteristics factors, social characteristics factors, and personality factors form a part of individual factors and political, cultural and economic conditions are the major environmental factors along with the degree of support received from the government. (Locke 2000)
In general conditions, motivation is a complex phenomenon which we influenced by the complexity of environmental and individual factors.
1) Risk propensity and entrepreneurial motivation
Risk taking is the heart of any entrepreneurship activity. The major issue that any entrepreneur comes across the new product development is the degree and nature of risk he faces and also how they perceive and manage those risks. Whenever an individual starts a new business or launches a new product line, the degree of risk involved is higher as compared to individual steady work. Through a number of researchers conducted on entrepreneurship, it is seen that entrepreneurs usually complain about the falling performance or poor performance of any new business enterprise and more than fifty percent of newly found businesses don't have a perpetual existence and fail within five years of commencing operations. Within five years of commencing operations, the rate of survival that any enterprise has is around thirty-three percent. Thus we can say that there is always a higher degree of risk involved in the entrepreneurial process. But still, thousands of people want to become entrepreneurs.  
Scholars argue that individuals with higher levels of achievement should undertake activities that involve intermediate risk since these activities do offer a challenge but are still achievable. Individual who don't want to face any failures should avoid intermediate risks but should prefer safe and easy undertakings since these types of undertakings offer higher chances of success and also should avoid very risky and difficult undertakings since even if failure is to be faced, there would not be any self-blame for it.

It is often seen that entrepreneurs have a higher propensity towards risks as compared to managers since entrepreneurs themselves taste the profits but managers just get a higher share in remuneration. There is a risk-return trade-off means higher the risks, higher the return. Thus entrepreneurs take a higher level of risks in business and professional decisions.

2) Drive for change and locus of control
 An individual should possess the necessary enthusiasm and drive and should believe in the success of their venture. Unless an individual is not optimistic and does not believe in the success of his idea, his venture will not subside. Individuals should possess complete control over the activities of their venture and should not be met with any control shifting activities by others that affect the independence and ideas of the individual (Shapero, 1977)

3) Self-efficacy and entrepreneurial motivation
The concept of self-efficacy was first introduced by American psychologist Bandura in the year 1977. The term self-efficacy means the belief of an individual in his own ability to attain and implement the desired competencies, skills, and resources to attain the desired level of achievement in a particular task. Self-efficacy is self-confidence which pertains to a particular task. Self-efficacy is a robust determinant of one' performance for a particular task and explains the differences that why people who have similar ability tend to perform differently. An individual who has a higher self-confidence will put in more efforts for a higher span of time and cope up with all the setbacks that he faces through the course of time, set higher goals and objectives and creates better strategies and plans for completing the task successfully. An individual who is adamant on achieving on a specific task will face all hurdles and will not get depressed when someone feeds him with negative feedback. They will also take the negative feedback in a positive manner only and would utilize that feedback for self-improvement. The situations that an entrepreneur's faces are often ambiguous and thus these characteristics of self-efficacy play a very vital role in the process of entrepreneurship. Entrepreneurs can be successful in facing these ambiguous situations only with consistent planning, effort, and persistence. When an individual shows consistent faith and enthusiasm in the venture he creates, it is possible to achieve success and perpetual stability of that business otherwise a business is only short-lived is the individual doesn't display any faith in the business enterprise. 



4) Independence
Independence means when an individual takes responsibility for his own life rather than just living off on the efforts of other people. An individual is independent when he takes the responsibility to use his own judgment rather than just blindly following the decisions and assertions made by other people. Many researchers have observed that it is necessary to have the independence of decisions in the pursuit of entrepreneurial decisions (Hisrich,1985) conducted a research on female budding entrepreneurs in the US. His work concluded that one of the major motivations that led them to start their own business was the desire to attain independence.  
The reasons being:
1. An entrepreneur takes the responsibility for grabbing and pursuing a business opportunity that was not in existence before.
2. At the end, the entrepreneurs are responsible for the results of the actions whether the desired purpose or result is achieved successfully or not.
3. An individual doesn't follow other career options but pursues a career in entrepreneurship because they desire certain independence.

5) Level of resources 

In the early days when research on entrepreneurship was conducted, the researchers took into account only personality traits of individuals for describing the features of entrepreneurs. Thus the effect and results of the research faced a lot of criticism because it only considered personality factors and individual characters for predicting entrepreneurial intentions of individuals. Only situational factors are not enough for conducting researches on entrepreneurship. Recent researchers have taken into account the resources available to budding entrepreneurs for successful venture creation. When an individual has more availability of resources, it would not only lead an individual to have more desire for entrepreneurial perspectives but also would have a positive impact in the feasibility of the new venture that is to be created by the individual. An idea is successful when it is fuelled by the right resources at the right time. One of the most crucial factors that determine the success of any business enterprise is the availability of capital which is a major entrepreneurial resource. Many entrepreneurs initiate to convert the idea into reality soon after they have some venture capital put in their new business and thus they move on the road of entrepreneurship. Many organizations these days are known as angel investors offer capital to such budding entrepreneurs if they think the idea is feasible enough and can sustain over a long term while yielding good revenues. Many people have ideas but they don't start their own business only because they lack necessary capital required. Thus they lack the intention to start new business because of non-availability of capital









6) Environmental factors and culture
There is a direct relationship between entrepreneurial activity and the entrepreneurial environment. The environmental conditions that any entrepreneurial activity faces are a significant determinant of its success. An environment is the sum total of all the forces that are external to the business. The entrepreneurial activities are restricted by the environment surrounding the business (Shane and Venkataraman, 2000)
The entrepreneurial environment includes the sum total of all the political, cultural and economic factors that affect the functioning of any entrepreneurial activity. There is always a symbiotic relationship between entrepreneurial activity and the entrepreneurial environment. A positive environment will boost the entrepreneurial activity which in turn will boost the economic growth of a nation and thus the cycle continues to exist. 






Culture
The culture that any country or region has, impacts the motivation levels and awareness of the local entrepreneurs and positive culture surrounding the entrepreneurial activity provide more boost to the individuals for developing new ideas and converting them into products and services. Culture means the set of shared expected behaviours, values and beliefs. Culture is deeply embedded in the society and it shapes the social, political and technical systems of nations and all these systems simultaneously reinforce and reflect values and beliefs. Cultural values indicate the level to which any society considers the behaviour of entrepreneurs to be desirable in terms of decisions like independent thinking and risk-taking. National cultures that are supportive of such behaviour and reward and value it, promote the propensity of developing and introducing radical innovation but in cultures that support group interests and control will not support any risk-taking and entrepreneurial behaviour.
The surrounding and the level of support that an individual gets significantly affect the decisions he makes with regard to entrepreneurship. Negative culture slows down the entrepreneurial activity and binds people from taking any decisions. The Entrepreneurial atmosphere means the friends, family, relatives, neighbours affect the activity. If the surrounding is supportive, then individuals come across with new ideas. The behaviour of the acquaintances lead to the effect of sheep effect means people tend to follow the same behaviour and thus more and more individuals, in turn, come up with new ideas. A society and culture that is binding will see a very few entrepreneurial activity going on. The political system that is not supportive and that follows a controlling behaviour or just supporting the existing firms will see no or little development of new businesses. Many countries offer a number of schemes and export rebates to promote entrepreneurial activity in the country.
Various schemes launched by the UK government like selective Finance for Investment" (SFI) and "Grant for Business Development" (GBI) offer support to entrepreneurs who launch products and services in selected sectors that boost employment. The "National DTI Grant for Research and Development" scheme offers aids to entrepreneurs who engage in research and development for promoting innovative products.
 Policy environment refers to the series of institutional decisions across the various levels of government hierarchy for implementing and achieving the desired purposes. Some rules or systems are made directly for supporting entrepreneurial activity like offering tax rebate, subsidies, the creation of special economic zones, financial support, support of land, electricity and so on. Some policies have an all-round impact not only on the entrepreneurial activity but also on all the aspects of the economy like environmental policies, capital markets development and reforms, improvement in social security systems, medical reforms through a chain of reactions affecting both entrepreneurship and level of economic activity.
When a nation changes the system and policies, it opens a window for more commercial opportunity. More and more budding entrepreneurs take the advantage of these offered opportunities thus promoting entrepreneurship. Entrepreneurs should not just dream to convert all the ideas into products but it should be involved rational decision making. Entrepreneurship should be undertaken feasibly supported by good environment, policies, land concessions, and tax incentives thereby reducing physical capital, and time, increasing the efficiency of resources thus promoting entrepreneurial activity. 












Conclusion
The deviation among individuals has a significant effect on the process of entrepreneurship. This is because individuals are motivated differently by different factors. Motivation is a significant factor that boosts individuals to take up more and more entrepreneurial activities since each individual has certain needs that motivate him/her. The surrounding and the level of support that an individual gets significantly affect the decisions he makes with regard to entrepreneurship. People have different entrepreneurship motivational factors and there is always a variation across individuals in regard to opportunity and risk thus influencing entrepreneurial decisions thus determining their success. An individual needs support from his family, friends, kins etc at each step backed by the culture of which he is a part. Negative culture slows down the entrepreneurial activity and binds people from taking any decisions. Moreover, there is always a symbiotic relationship between entrepreneurial activity and the entrepreneurial environment. A positive environment will boost the entrepreneurial activity which in turn will boost the economic growth of a nation and thus the cycle continues to exist. Thus motivational factors, culture and the surroundings (environment) determine the success of an individual at various levels of entrepreneurship.
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DETERMINANTS




finance
business support services
policy
markets
human capital
infrastructure


ENTREPRENEURIAL PERFORMANCE 




enterprise birth rate
enterprise death  rate
survival rate at 3-5 years
proportion of 3 and 5 year old firm
productivity contribution
innovation performance
export performance


IMPACT




GDP growth
Gini coefficient
net job creation
avg/median wages and salaries
job quality
poverty rates
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