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Executive Summary

In this present report, an evaluation has done to find out how effective communication and teamwork are influenced by several factors. An evidence-based literature review has done to find out different findings of the topic. This is followed by the discussion on the knowledge gained from the research findings. Based on that analysis has done which helped to detect the elements of teamwork and its relation to communication. Along with that, it also shows the advantage and disadvantages of teamwork and communication. These outcomes are applied in the practical scenario and practices for applying in it. In the end, a suitable conclusion has made based on the overall discussion.
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[bookmark: _Toc522282878]INTRODUCTION 
An effective teamwork and communication are essential in any workplace to maintain a good environment. Positive working environment has an ability to enhance productivity. An integrated communication among team workers depends on the leadership role of managers of that respective organisation. An impactful teamwork could inspire the employees to put maximum effort into a job. Some influencing factors can either hamper or promote teamwork and communication in a workplace. Therefore, the present report has concerned with evaluating of different factors with its advantages or disadvantages in performing a job. 
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[bookmark: _Toc522282880]Research findings from Literature
A heterogeneous environment has more chance to create several conflicts in workplace if a systematic management is not followed by the managerial organisations. As an intern in a health sector, during my internship, I have experienced the impact of communication for influencing any decision making in the workplace. According to Thomson et al. (2015, p.631), healthcare belongs to an extraordinary complex of environment, which consists of multiple groups of people. It consists of trained clinicians, health advisories, patient care managers and the ground level stuff. An impactful teamwork and communication can help to deliver safe and quality care services to the service users. Provision of situational awareness training, effective collaborative, interactive and multidisciplinary training to all the employees based on the conditional demand could be an effective way of better communication (semanticscholar.org, 2016). Therefore, application of this practical tool can improve teamwork and interpersonal personal communication as well as group communication.
There are several motivational theories to determine employee’s satisfaction while performing a job with reasons behind it. Expectancy theory helps to detect employees’ behaviour based on the outcomes. Thus, rewarding the employees in the workplace by verbally or nonverbally could improve their behaviour. In order to support this theory, Hawthorne effect can be mentioned here which suggests that if the employees know that they have been monitored then they attempt a hard work. Along with provision of feedback, response verbally for their work can also make a team or individual perform well. In addition, Tuckman’s theory of teamwork can also be applied in a health sector where multiple groups of persons are performing together. Successful implementation of four stages could help to bring an improved group performance. Maslow’s Hierarchy theory also helps to understand that a team will perform its level best when the other aspects of living a life are fulfilled by work. Therefore, ensuring physiological, social, safety needs for a firm makes it employees motivated towards work. Adoption of different theory-based interventions in an organisational context depends on the problems faced by the organisation related to teamwork and communication.       
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Figure 1: theories of teamwork and communication
(Source: Influenced by Turner, 2014, p.554 and Bales, 2017, p.99)
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 There are several areas in healthcare segment where teamwork can bring an adverse effect than individual care. During the internship session, there was a condition when a child admitted in emergency department with critical condition. The baby had taken care by a paediatrician that took almost 2 weeks for recovery. Studies have shown that teamwork of different medical personnel, other care providers, dieticians can provide a better care to the critical persons (Amir et al. 2015, p.1426). Modern studies have shifted focus on identifying different tools and techniques to improve team performance by using them. Considering that, integrated team performance with effective communication could make the service quality better from scientific evidence; it is hypothesised that social networking communication may have a positive impact on this aspect. From a study by Cardon and Marshall, (2015, p.282), it is evident that use of social media is enhancing in different business sectors for encouraging teamwork. The business sectors are selecting the social network as their primary media of communication for performing different business proposal. Thus, there is not any evidence of using this media in bringing out an effective teamwork in health sectors.    
The overall discussion has focused towards the positive impacts of teamwork and communication. This evidence fails to consider the negative impacts of this approach. Attitude of the working personnel in the workplace can lead to an improper care provision. Study done by Wong et al. (2016, p.119), has concentrated on this aspect and develop inter-professional educational tool using technology to improving stuff's attitude towards team performance. It has also proven that stimulation based on technological IPE can help to improve the stuff's attitude and ensures an improved service quality. Along with that, teamwork can also be reason for conflict due to different outputs coming from the members. This situation demands an integrated decision-making by the team members to make teamwork successful. An individual satisfaction for working as a team can help to make an integrated decision-making. Therefore, application of different motivational and teamwork theories are effective to formulate strategies in the health sector to bring out the best from all employees by making every individual satisfied as a team member in the group.     
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Different approaches to teamwork describe it as an organisational philosophy, separate way of thinking or a path to achieve an objective before a targeted time (essayavenue.co.uk, 2017). Above-mentioned discussion helps to identify some characteristic of an individual, which influence teamwork. Those are knowledge of each team member, self-controlling of the team members, sharing of each other thought about an incident and learning through dialogue and practical experiences. There are some particular angles in teamwork and communication, which are mentioned below.
Elements involved in teamwork
A critical analysis of the findings has helped to identify that an initial ratio between team members and duration of achieving an objective influence the success of the team. Additionally, the internal relationship between team members is also a positive influence on the overall team performance. Both of these aspects together increase the chance of success by a team performance than individual work. For instance, from the working example of the healthcare sector, it can be stated that a goal of an advanced care team for the geriatric care, which includes the good proportion of health professional according to need, could improve physical condition within a week.   
Another element of group performance has identified an individual's satisfaction and their personal benefit by being as a part of that group. Theories have also supported that if a team member feels safe, important, wanted or required part of that group they put maximum effort into the success of the group. However, critics have argued that individual team performance can be manipulated by the team leaders. Therefore, the presence of a team leader and role of that person is another important element in teamwork. Leaders can motivate the respective team members positively for performing a job appropriately so that goals can be achieved within given duration. The two key factors identified as the influencer in-group performance are attraction and cohesion. Individuality in the group’s performance and its recognition in the community through its work can be considered as an attraction for the team members. On the other hand, incentive properties, motivational aspects and all the other forces, which bound each team member to stick to the group in any condition, are considered as cohesion.
 Advantages and disadvantages of teamwork and effective communication
Numerous benefits have identified from the findings of different study based on teamwork in a health sector. Teamwork is identified as a smartest strategy for growth in the healthcare context (Volkov and Volkov, 2015, p.267). Some evidence-based studies have shown that multidisciplinary care in the critical care unit, geriatric unit can help to bring out positive impact in quality service. Therefore, it is implemented by all the sectors. In the organisation I worked, that as an example may adopt the multidisciplinary care approach to improve the care service. Teamwork may the potent to modify social relationship to build up a bond of trust among the service users, service providers, and the other caregivers. Teamwork also helps to achieve targeted goal within an expected time or even before that if team management can be attempted. This is possible if team can make an effective communication with each other. A scheduled communication by using proper media either verbally or nonverbally may bring out effective outputs. Moreover, brainstorming in communication can also help to build up innovative ideas about improving a critical condition. All the members taking an integrated decision by enriching it with including all valid outputs from different members can help to ensure success of an activity. This is also possible to achieve through an effective communication. Thus, it can be stated at the end of this discussion that communication and effective teamwork are two factors, which are interrelated positive to each other.      
There are few drawbacks identified for achieving a goal through a team performance. The key factors identified as a disadvantage of teamwork are creation of conflicts. According to Butchibabu et al. (2016, p. 601), this can occur due to an improper or lack of communication among the team members. Another aspect would be the major difference in the thinking process of the team members. This may take place if there is a significant difference in the skill and experience among the individual members. This can lead to a major drawback if the team members fail to execute a plan effectively due to internal disagreement about a decision. Therefore, communication can be considered as an impactful aspect for avoiding this problem or overcome issues related to it.   
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In order to discuss the practical application of the existing finding a real-life example from my work experience has provided here. Overall discussion would have done based on it. In the health sector, a critical condition has created to handle pregnant women with her premature delivery. After the surgical intervention, the mother was in a stable condition but the infant was put in the incubator due to its critical condition. The patient care managers thus demand to handle this situation with the help of a medical team consists of general physicians, paediatricians, senior nurses and other caregivers to improve the baby’s condition. The goal of this team was to provide a quality service to the infant by providing all supportive system. Through interpersonal communication, an action tool has developed by the physician, which was followed by nurses and caregivers. That action tool ensures all supportive need based on timing. This has shown a positive impact in the service provided to the baby. According to the support of motivational theory all, the team members got their own satisfaction by saving a life, which is the main virtue of their work. It also makes a good reputation of the organisation that can make social recognition of the team in community. Thus, given example can be considered as a successful implication of the theoretical knowledge.  
[bookmark: _Toc522282885]Effective skills for professional practice 
Some important qualities to be a health professional identified from learning outcomes are mentioned below - 
First, one is the communication skill for creating a bond of trust with the service users. Second option is emotional stability to handle all the condition professionally. Third, one is managing the entire service user with empathy because sympathy is something, which they can get from their family members also. In addition, empathy is more therapeutic to improve the patient’s condition. Fourthly, flexibility is another effective skill, which can allow an individual or a team to perform in an integrated manner.  Ultimately, a proper attention to the case for evaluating details which could help the team to perform with perfection. 
[bookmark: _Toc522282886]CONCLUSION 
From the above discussion, it can be concluded that all the workforces towards the ability of each team members for performing a job, as a team needs to be positively driven. Otherwise, it could be difficult to make an integrated decision-making as a team and for the development of team's performance, not the individual. The concept of ‘thinking about us before I' is the key element in bringing out the success of a team. Collaboration of team members to achieve a same target may make it happen within an effective period. Evidence from communication theory has shown its real-life application could enrich its outcome if implemented in a right way and right time.   
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