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In this report, I will discuss my experience of being placed in The Hermitage Park hotel housekeeping department and provide an overview of The Hermitage Park hotel guest services operations.  I will share one of the main aspects that I learned during that time about my placement objectives within the housekeeping department. Then I will share my future action plans based on my experience in my department.
[bookmark: _Toc167658835]Reflection on Experience and Personal Development
The Hermitage Park Hotel guest service operation is aimed at making a comfortable and warm atmosphere for all the guests. Here is a brief overview of the key aspects of their guest service operation Twenty four-Hour Reception: The hotel also has a round-the-clock front desk to help guests with Check-in, Check-out, and also for inquiries, Housekeeping Daily Cleaning: Cleaning services of rooms and all the other shared spaces are well-taken care by the housekeeping department for a day. Some of the duties that this employee must perform include; making the beds; replacing items such as soap, shampoo and what have it; and cleaning up the rooms (Hermitage Park Hotel, 2024).
 The undertaking of the housekeeping department is cleansing, removing germs and disease, convenience, and protection of clients. Certainly as a matter of fact it would not be wrong to say that that regarding the work of the housekeeping department is maybe the most visible within a hotel environment. Good cleanliness contributes to these first impressions that lead to confidence and check-in for the guests in a positive and relaxed state. They further confirm that when the clients get a high housekeeping status within a particular hotel they decide to be resolves of the hotel products or they leave the hotel with a reconsideration and disappointed feeling (Bennett Levy, 2019)
Gibbs Reflective Cycle is considered to be one of the most efficient models of reflection that is used to structure the method that helps the individual turn systematically into a personal approach to the experiences that were accomplished during a definite situation of the practice. First used in a professional circumstance in 1988 (Karim et al., 2019)
[bookmark: _Toc167658836]Critical Analysis of Work-Based Skills and Technical Knowledge 
During this time, I’ve been spotting and contributing to various tasks such as room examinations, inventory organization, staff arrangement, and addressing guest worries related to housekeeping. Feelings: At first, I had a great interest and expectation in learning the working steps of a hotel housekeeping department. As I started shadowing the supervisor, I was able to feel a certain level of curiosity alongside some level of nervousness because I was extremely uncertain about how flexible I would be when it came to taking on the duties required of me. These weeks made me realize I was capable of handling my workload and directing other people’s work, though I was also aware of the difficulties that I faced being a manager and an enforcer of cleanliness. Evaluation (Jackson, et al., 2022)
 This was informative in that one gets to learn more about the responsibilities involved in the housekeeping department of the hotel. There was a lot that one could learn about the way the supervisor went about her work, handling different chores expertly and chairing the team with diplomacy. However, there were challenges such as times when one had to deal with conflict within the staff or to cope with the sheer volume of orders during busy days. Analysis: It revealed that one has to hold interpersonal skills, such as communication and timely management of activities, along with problem-solving skills, especially when supervising the housekeeping division. It also placed importance on punctuality and cleanliness besides focusing on the importance of a good working relationship with other members to deliver a satisfactory service to the guests. (Fuller and Unwin, 2019)
[bookmark: _Toc167658837]Reflection on Organisational Issues 
However, housekeeping is more often than not a sensitive section that many clients find hard to work with. The number of expectations and demands from guests is always high, and hence, the workload may be overly demanding to the employees. In addition, the working time is frequently limited, though meeting a deadline and maintaining a high level of quality is expected. It is valuable for any licensee to the difficulties or issues that housekeepers encounter since those professionals are primarily responsible for the hotel and its availability to guests. This means that they have to work hard to clean as per the high standards set by their employers and also record their methods of working. At the same time, it must respond to the growing demands of ever more demanding guests, which they are more often preparing more and more modestly. Other crucial challenges they face include payroll issues, which include the complications involved in the calculation of complicated payrolls, health complications as a result of the physical nature of their tasks, and organizational oblivion, respectively. Cleaning standards and guests’ expectations are extremely high even when all the hotels have a fully manned team; however, staff deficit issues, which started at the time of the pandemic year 2020, persist in 2023. This is due to the great impact that low attendance brings to total organizational effectiveness, as aside from the daily goals that housekeeping personnel are supposed to meet, high rates of employee absenteeism only add more pressure and stress to the rest of the workforce (Jones et al., 2019).
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	Goals
	Strategy
	Action
	Time to achieve

	Providing quality service to guests
	 The quality plan should be the hotel's business plan
	Ensure a seamless check-in process.
	15 days

	Maintain professionalism
	The conduct, behaviour and attitude of someone in a work
	Be productive. Use your time productively at work
	1 month

	Attracting new customers
	Offer them free Vouchers
	Promote your expertise
	1 week

	Brand management
	Understand your target audience
	Focus on the branding elements.
	1 month



Housekeeping action plan that all organization such as a hotel, resort, bed and breakfast, a vacation rental agency, and other related can use. This is useful to housekeeping managers, supervisors, and any housekeeping staff assigned with the responsibility of maintaining order and assuring the guests of the hygiene standards they expect. This may be especially helpful for those of you who are a boutique hotel or, those who are just starting out and may not have the personnel to dedicate time to creating and implementing processes for each department or perhaps you’re part of a huge hotel either way, this action plan can help you. The theoretical background has helped the author in the confutation and identifies relevant articles regarding the subjects of the research and creates the thesis conclusion. It embraces the theories concerning four themes. Some of the areas include; recruitment of a housekeeper, training of the housekeeper, employers responsibility in creating a good working environment for a housekeeper and housekeeping cleaning products. These literature subjects are researched, viewed and interpreted appropriately in order to gain a health understanding of the theory theme (Melián-Alzola et al., 2020).
[bookmark: _Toc167658839]Conclusion 
In conclusion, it can be recommended to stipulate that the proper organization of cleanliness at work is critical to prevent and reduce injury severity and their impact in the working environment. Thus, for good house-keeping to be established in the places of work, it is recommended that employers conduct house-keeping training for the workers.
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