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   INTRODUCTION
         In my oppinion, professional development can help us succeed in our career and also could be the formal learning like internship, coursework or apprenticeships. In the same time, networking, seminare or attending conference could also help us as informal learning. For all of us professional skills growth is beneficial. 
        Education, mentoring and observation, are all aspects of professional development that help us to improve the performance in our place of work. It may include attending courses and training sessions, such as spending time with teachers to learn how other people deal with problems, or teaching someone new to the industry. When we are out of the office, the learning process will take place as well. We can learn profesionally by volunteering, serving on a NON-profit board or with a local organisation.
         In my case, for example, my approach to professional growth has been determined by my individual career aspirations and the learning style that I prreffered. 
         Perhaps, we want to improve our earning capacity by deepening our expertise in a particular field, or perhaps our business is rapidly changing . Then we need to keep current with the latest trends. Another point is that we want to take our career in a completely different direction and need to acquire new skills and obtain qualifications that are recognised. 
        Managers have different needs than workers. The business,  experience level and role should all be included into the organisation, in the professional development strategy. 
        As employees, most of the career growth, will resolve around establishing personal goals and put training to good use in our place of work. Find out more about our place of work priorities and objectives can help us advance in our career, more if we have a plan to stay in the same place of work .
       Career planning is a significant aspect of professional life that is many times ignored. It is a method for determining not just our objectives, but also the steps, abilities and people that will assist us in achieving them. Career planning should take place at any stage, regardless of what industry we work in or how senior our role is. That is also our career strategy, so we must adapt. 
      Managers, such as staff, must set their personal professional goals and encourage employee growth and search for opportunities to enhance skills of the team. It is critical to the organization’s success to have opportunities for staff to develop. I think that another area of advancement for them is the learning of management skills. This could be enhancing communication, conflict resolution abilities. 
      Attending personality testing events for the whole staff could be beneficial and helps supervisors and staff to learn about the dynamics of the group.  The perfect way to be sure that the growth continues and progress throughout any career is to invest time and money in professional growth.    There are organisations that offer career development opportunities as a means of retaining employees and taking advantage of these services help advancing professionally and in the same time saving money and time.      
      I was always attending hands-on seminars and conferences that keep me up with the latest trends in my profession while also improving my expertise and knowledge. It is fantastic to network with other professionals in my field and share ideas with.
     While volunteering outside of the place of work would entail a significant time commitment on mypart, it can be a fantastic opportunity to master skills I have not, has the opportunity to practice in my position in present. This is particularly useful if we are considering a career change and want to gain some hands-on in a new field. 
     Technology has made networking simpler than has ever been and online forums and networks have grown in importance as tools for professional development . 
     Even if is difficult to find time to engage in a formal learning programme when we are working full-time, I took advantage of online courses for working professionals. 

INCREASE PRODUCTIVITY AT THE WORKPLACE

     The growth of any company is aid whenemployees are satisfied and their morale will rise. It can be hard and difficult to be informed how to keep workers happy, whether you are just starting out or have been in the business for a while. It just takes a few minor adjustments to make a significant difference.Even though, there will be occasions when a full overhaul of processes and working practises is necessary.
      I will mention forward few helpful hints on how to increase Company productivity and get the best of us. 
      To figure out how to boost organisational efficiency, I must first examine how my Company actually operates. It is important that I am willing to change my working style. Consult with my team to see if there are any opportunities to boost our success or if goals need to be adjusted. 
      Another point could be increasing employee accountability . It is an effective way to boost productivity and work satisfaction. Delegating different responsibilities carries some risk, but providing opportunities for employees to improve their skills and experience would help us and also our place of work. 
      With no appropriate resources and facilities, workers will be unable to complete their tasks effectively. As an example , I am thinking how many time I could lost if printer is too sluggish. A solution could be having automated processes such as HR data . 
      Smartphones and convenient access to social media can be huge time sinks. It is not always feasible to impose a cell phone ban. As a manager I could get around the problem by asking employees to turn off their phones. This goes to a more productive time spent at work as it can help be more focused on the task at hand. 
       Temperature in the Company is also very important. It will be difficult for us to focus whether if It is too hot, or too cold. This happened to me to one of my previous work, when I was spending a lot of time searching for electric fan to cool down the temperature. For an office, between 68 and 70 degrees F is the ideal working temperature. Maintain this temperature by making sure heating and coming systems are up to date and functioning properly. 
       Consider implementing a performance appraisal framework in our Company to motivate staff to achieve specific objectives. Ascertain that the objectives are attainable and provide assistance to ensure that they are met. Never be afraid to encourage, inspire or reward others. 
       The importance of training in increasing efficiencycannot be overstated. Training has been discovered to be helpful to both employers and workers. Providing opportunities for advancement within the Company will keep employees motivated and make our jobs more exciting. 
       In the workplace, stress is detrimental, so we have to do whatever we can to reduce It as much as possible. We must have courage to discuss any issues that we have and being assisted in finding solutions. 
       Encouragement, motivation, remuneration, are all good things to have. Employees should be complimented on their work and constructive criticism should be given. 

RECRUITMENT AND SELECTION

       Gibbs Reflective Cycle model is a useful tool for working through a difficult situation. This may be a one-time occurrence or a scenario that occurs regularly, such as meetings with a team with whom you would collaborate. While Gibbs advocated for its use in repetitive scenarios, the stages and concepts can be applied to single encounters as well. 
       The action plan will become more general and we will be looking at how we can apply our findings in the future if done with a stand-alone experience. 
       Gibbs Reflective Cycle covers six steps, such as the experience’s description , thoughts and feelings about the encounter, an assessment of the experience, both positive and negative. To make sense of the sitution, conduct an analysis. Finally consider what we have learned and what we should have done differently. Also, make a strategy, for how we will handle similar scenarios in the future, or make any other adjustements we might think are necessary.
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      Recruitment is the method of identifying potential candidates and encouraging them to apply for a current or upcoming vacancy. While the process of recruiting workers from among the shortlisted applicants and placing them in positions within the Company is known as selection .
      It is important to understand the difference between this together.
      Employees are crucial to the success of every Company. When an employee is well-suited to their role, the entire organisation profits from their unrivalled performance. Organizations use recruitment and selection to find the best people for the job. As a result, knowing the difference between recruiting and selection is critical for an organisation to avoid any losses. 
      Even if I should have been an engeneer after finishing my studies, starting to work as a Waiter from sixteen years old, made me love my job and never stop doing this over ten years. 
      After becoming a manager, my dream was to work in a beautiful, select restaurant, where are being served more types of cuisine, the atmosphere is relaxed and could give me the best opportunities to grow in the job that I have. 
      While my weakness is that I let my work to help others , my colleagues and sometimes I get in trouble, I could say that my strength of being well organised, help me doing my job fast and in the same time, very well. 
       I love my clients, serving them and give them satisfaction but in my previous place of work people were leaving a lot of mess after they finished. This is one of the things that I completely dislike. I like cleanliness and inspide of this, who is going to clean after them ?
       As a manager, I like to motivate workers, help them feel good in our restaurant. I am organizing weekly competitions and give rewards to the servers that customers are happy with. I am also giving bonuses to them and celebrating with all staff. 
       My skills as a restaurant manager are goodcommunication , problem-solving and flexibilty skills. These I have always had as a Waiter too, but after becoming a manager I have also I had  to achieved commercial awareness that is essential, excelent customer service skills, organisational and teamwork skills. 
        All of this will help me perform in my job well because It will help me succeed in the position. 
        A good manager does not only understands how to investigate a problem and identify its source, but also has a method for resolving the issue in a systematic manner. Managers who are good at solving problems and take good decisions can be extremely beneficial to any business .

CONCLUSION

       After spending more than ten years working as a Waiter my dream now is to become a restaurant manager, while I am looking to open my own business.
       My personal development plan is to learn more and more about my job, increase productivity at my place of work and try to achieve more skills in this direction. Also, I started to set the  goals that needs to be acheved, prioritise them, working on my weaknesses and threats, increase my knowledge and in the same time, measure my progress, even if it is big or small. 
       Recognising good things that happened can help me stay motivated and committed. 
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