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Tourism is very important for every country of the world, especially for India which is giving more opportunities for the people to work and to the government to get a profit.
This report of tourism strategic planning and Management is important for the people who wants to understand which kind of tourism strategy is been used from India. 
Strategic Tourism plan of India

The strategy of India has changed during the years because of the competition with other countries and for this reason this nation decided to use one more aggressive and competitive way. 

All the steps of utilized strategy from India:

1. One of the first step of the strategy is used by India is to make unique this destination, image and brand in order to don’t be copied from their competitors.

2. The second step of the strategy was to identify the most valuable market which engage the public and private tourism organizations, which focus on villages in order to make it the primary target for the domestic urban market and for the international as well.

3. The third step of the strategy is to create a website in internet in multiple languages in order to share the information of the country with the rest of the world (Indian.Gov,2002).

On the top of the Indian management of tourism is the Union Minister of state tourism followed by the Ministry of tourism where has the duty to formulate the national policies and programs, this organization is in charge to supervise the activities of various agencies, public and private organizations of tourism (The Organization | Ministry of Tourism, 2020).
The Union Minister of state tourism is Prahdal Singh Patel which is the Minister of culture as well (Minister of State (Independent Charge) For Tourism | Ministry of Tourism, 2020).
One of the targets of India is to improve their tourism in order to have more tourists as possible, for this reason the organization WTTCII (world travel & tourism council, India initiative) has developed some strategies in turn to increment their profit in tourism sector.
 India for this reason has launched in 2017-18 the campaign called ‘incredible India 2.0’ which is promoting various destinations and tourism products in significant markets abroad (IAS, 2020).
This strategy is developed within association of other organizations which are: Travel Trade, State Governments and Indian missions. This plan is been utilized to reveal other countries about their heritage and culture, for this reason they are improving in printing and electronic media. The tourism sector of this country is applying other ways as well to advise their sight-seeing which are: participating in fairs & exhibitions, organizing seminars, workshops and printing brochures & collaterals. India is in communication with tour operators in order to advertise their tourism and they are inviting the media and travel trade to visit the country under the hospitality program.
Indian tourism is participating the main international travel fairs and exhibitions in order to create more opportunities in markets of the world, in this case they are sponsoring the tourism product of their own country. India for this reason and had participated the most important conventions which are ATM (Arabian travel market), WTM (world travel market), ITB (international tourism of Berlin), ITB (international conference travel mart) (Overseas Marketing | Ministry of Tourism, 2020).
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The strategies used from India in order to develop their tourism clearly has positive and negative impacts on the industry.

Positive impacts:

Create revenue and work: the tourism sector is adding 6.23% to the GDP of the country and have generated 8.78% of works for the people.

Source of external trade incomes: the tourism in India is going in the best way possible and for this reason in 2008 this industry has generated 100 billion dollars and in 2018 they achieved 275.5 billion dollars.

Conservation of national heritage and Environment: the Indian tourist sector has contributed a lot to preserve the historical heritage of the country like Taj Mahal, the Qutab Minar, Ellor temples, if weren’t for them these sites would be destroyed (DEVELOPMENT AND IMPACT OF TOURISM INDUSTRY IN INDIA, 2020).

Developing infrastructure: the tourism sector tends to develop and create new infrastructures in order to help the community, creating hotels, sport centers and restaurants which hosts tourists (Das, 2017).

Promoting Peace and stability: thanks to the tourism by generating jobs, income, protection of the environment etc.., this industry helps to promote the peace and stability. In this way they reduce crime and corruption (Nedelea and Nedelea, 2018).


Negative Impacts:

Unwanted social and cultural alteration: tourism tends to destroy the culture of one place because they bring their culture and change the ethnicity of the place. E.g. Goa, during the 60’s and 80’s was a place for happiness for this reason a lot of hippies were attracted from this place and now goa is a place with drug, prostitution and human trafficking.

Raise hostility and tension: unfortunately sometimes the tourism can create tension and hostility between the tourists and the local community, because they can’t understand each other’s cultures and for this reason maybe the tourists can be attacked with violence or crime from the people (DR.R.Kumar,2015)

Create antipathy: almost all the tourists come with 80% of packaging which benefits the international companies like hotels, fast foods and restaurants and they don’t benefit on the local shops which this makes antipathy towards the international tourists and government.

Unfavorable outcomes on environment and ecology: the environment is affected from the virus because of the tourists which doesn’t have respect of the environment, for the deforestation and damage of natural landforms. The pollution is increasing because of vehicles and public address system, the water pollution, the vehicular emissions which have direct effects on the biodiversity (Jauhari, 2014).
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India is a country with a huge potential in tourism industry because of the culture, food, religions and heritages but they need to face against the issues which are born from their own strategy or from their own philosophy. One of the biggest issues for tourists is to enter in India and get the visa but that process Is not quite simple and for this reason a lot of tourists are complaining. Another issue for the tourists is the limited entry on e-visa because of their three conditions which disturbs the entrance method of tourists to the nation and it is obstructing the tourism industry of this country. These three conditions are limited number of repeat visits, allowed under medical e-visa and number of accompanying persons (e-Visa, 2020). The tourists are very annoyed from the infrastructures because they want to be sanitized and living facilities, another issue which are disturbing them in another way in the connectivity between the heritage sites (Biggest Problem of India’s Tourism Industry, 2020). Another issue of Indian tourism is the low skills of the people which are working in this sector because the tourists would like an excellent experience from their tourist guides, but they are not able to do it. One of the problems which concerns a lot the international travelers is safeness because a lot of tourists have been mugged and robbed or cheated without having any kind justice after they reported to the authority. The Indian food is one of the best in the world but the tourists when they visit the place, they are scared from the lack of sanitation of cities which is connected with the food and public health. India is trying always to bring all the tourists in all the best places of the nation but sometimes some tourists doesn’t have respect of the places which have caused environmental concerns in the beaches and hills (Tourism In India - Opportunities And Challenges (AIR), 2020).
The tour operators of India have reported a decrease of 25% at the beginning of 2013 because of the men supremacy against women, which makes a lot of tourists scare to go and visit a place like this. The U.S department reported a growth of violence to the women tourists which are traveling alone in India. One of the concerns of tourism industry is the growth of this sector because it can have a potential negative impact on the economic boons for some areas and not all of them, the migration of workers, under employment of workers, the inflations which increase the prices and preference to give the water supplies to the tourists rather than to give to the families which are struggling (Problems Faced by the Tourism Industry in India, 2020).
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The France tourism strategy is trying to improve their industry too and for this reason they wants to develop the capital Paris with green tourism of parks, gardens, woods in order to create a new tourist districts, instead of India which wants to build new infrastructures in order to simplify the lives of tourists (Nils Kraus, 2020).The French government target is to provide a first-class quality hosting for the tourists and for this reason the authority is accelerating the visa policy in numerous markets. The French nation is developing their connections flights and simplifying their flights to Paris and to different regions airports which means to cut the waiting in time on the board control of the airport. India unfortunately have a difficult visa system because of their rules of limited visits for tourists and disturbs a lot of travelers when are trying to reach the country especially during the borders control (A tourism development strategy, 2020).
The kingdom of Saudi Arabia is a country which has specific targets in their strategies, especially the Islamic religion which they want to present and promote to the tourists showing them their lifestyles (kingdom of Saudi Arabia,2020).
India has something in common with Saudi Arabia, which is to show the values of Hinduism, but they don’t want to promote it and show their lifestyle (L.T.Flaten, 2016).
The state of South Africa is one of most developed country in the African continent and one of their objectives is to improve the tourism sector like all the other countries. One of their target is too to create and develop a comprehensive rural development strategy related to land and agricultural reform and food security which is totally different from the Indian one because they have already a lot of agricultural lands and for this reason the tourism sector of this nation is not trying to improve this area.  The tourism of South African nation is to achieve one of their targets, which is following the African progression and improve international assistance instead of India which is making progression but is not cooperating in a proper way with other countries of the world (Tourism. Republic of South Africa, 2020)
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India in 2019 is in 34th position in all the world in travel & tourism competitiveness measures and policies which is developing in tourism industry, which contributes for the growth and competitiveness of the country.
India is the country, which is improving more than everyone in Asia, for this reason this nation has the better air and for this the position is 33rd globally. The ground and port infrastructure are in 28th position and have opened their boarders more than other countries for this reason his ranking is 51st globally, even if they need to improve more in this department. The cultural resources of India have improved a lot in the past years for this reason the position of this nation is 8th. India can put in their strength the price competitiveness as well because it is in 13thposition in all the world but needs to advance on environment which is in 98th position, tourist service infrastructure 109th position and the last one in environmental sustainability which has score the rank 128th (We forum, 2020)
Netherlands is in the 1st position for ground and port infrastructure thanks to the high-quality roads, ports, railroads and paved road density and ground transport efficiency, it means India needs to improve in all of these sectors in order to become one of the best countries in the world in this department (The Netherlands has the best port infrastructure in the world, 2020).
New Zealand is the country with more international openness for this reason his position is 1st and especially for the diminution of visa necessities, India has improved in this section but need to do way more in order to achieve a good rank (Pecotich, Pecotich and Shultz, 2016).
The country which has the 1 position in the rank for cultural resources and business travel is China thanks for their many stadiums, digital and cultural entertainment and for one of the best heritages of all the world. India is one of the first ten in the world for cultural and business travel but needs to improve in some sectors to become the best (News, 2020).
Iran is the nation which has achieved the 1st position for price competitiveness thanks to their low-ticket taxes and airport charges, fuel rates and high purchasing power compares to India which is in 13th position and needs to increase in all these departments (Iran ranks 1st globally as a pocket-friendly destination: WEF, 2020).
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The tourism strategy which been applied in India is used from the government organization. The strategy utilized from India is connected with the co – ordination strategy which the purpose of this method is to direct all the participants in the tourism economy. The co-ordination strategy is used almost from all the countries because the tourism is always trying to connect every business of the country with the tourists E.G tourists need a place to stay during their accommodation so the government address the travelers to the national hotel, another one can be if the tourists wants to go to eat the management of tourism directs the tourists to the local restaurant (Khan, Balakishan and Sharieff, 2010).
The strategy used by India can be similar to the Hybrid strategy which is a method where the tourism industry tries to offer a quality merchandises and assistances at low prices in order to be sold or utilized from the clients which are travelling in India. The target of this strategy is to minimize in cost of production of articles or services in order to get an enormous profit from it, without spending too much and saving the money from the prefixed budget (Evans, Campbell and Stonehouse, 2003).
The tourism strategy used from India needs to take in consideration SWOT, which identifies the strengths, weaknesses, opportunities and threats in order to understand if the method used from the country can be profitable. The tourism strategy needs to take in consideration the PEST as well, because it is very important to review the macro environmental (the external services which impacts the establishment's ability to plan. The PEST is for political, economic, social and technology (Spencer, 2014).
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This report is explaining the strategy used from India to improve their tourism Industry in order to increase their profit. This document is showing which benefits and disbenefits have the strategy used from this country and which kind of issues India needs to face, here is showing the comparison of the strategies between other countries in order to understand and improve their strategies. This report is explaining the position of India in different sectors and is confronting with other countries and in this way, India can understand how they needs to improve in those sectors.
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