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[bookmark: _Toc18874]1Introduction
The report begins with the definition and importance of Intercultural communication .The report describes the barriers that British and Hungarian companies face when working together in international business. The report explains theoretically what should be paid attention to when two companies from different countries cooperate. Combining the power distance and self-indulgence and restraint of Hosfstede's theory, the report elaborated what kind of communication barriers Hungarian and British companies would have due to cultural differences when they want to conduct business cooperation.At the same time, various social phenomena and cultural influences of the United Kingdom and Hungary, the report elaborated the cultural patterns of the organizations in these two countries respectively. Then it expounds the possible communication barriers of transnational cooperation from the perspective of different organizational cultures. The report introduces solutions to communication barriers that may occur in the report content. In the final suggestions, the report will combine the two theoretical points of low contact and high contact to propose appropriate solutions to the communication barriers proposed before. At the end of the report, references for all views, suggestions and conclusions are given.


[bookmark: OLE_LINK4]Intercultural communication actually refers to the trend of globalization in both economy and culture of various countries with the development of society. People of different countries directly appear the phenomenon of trans-regional life, which leads to the exchange between cultures. ( Atay, A. and D’Silva, M.U.,2019)Intercultural communication actually means that two people from different places talk to each other. Due to the development of business, local employees inevitably need to communicate with people abroad. Different communication habits caused by different cultures will lead to the transmission of wrong information in the communication process. If the information obtained by both parties is wrong due to different cultures in the cooperation process, it will lead to business failure. Therefore, Intercultural communication is a very important part of communication.(Bjorkman,2005)
History, power and global institutions are the key background and factors leading to interculture exchange. With the development of society and cultural integration. Business globalization has become an inevitable situation, which leads to the enterprises of various countries need to learn the culture of other countries and conduct business cooperation under the understanding of the culture of other countries.It is an inevitable result that intercultural communication should be applied to business. Because the development of society promotes the globalization of business so intercultural communication has become an inevitable trend in business cooperation.So intercultural communication plays a very important role in business cooperation. Differences in national culture may lead to business cooperation or communication between employees of two different countries in the process of cooperation, resulting in communication barriers. Intercultural communication can fundamentally solve this communication barrier problem.(Sorrells, 2015)
This report will combine intercultural communication with several international businesses Several communication theories, such as Hofstede's cultural dimension  dialectically discuss what communication barriers Britain and Hungary will encounter in business communication and what factors will lead to communication failure. At the same time, the report will combine the differences of the two communication modes to put forward appropriate suggestions for the communication and cooperation between The UK and Hungary. Essay will put forward suggestions based on the failure factors that may constitute communication barriers mentioned in the report so as to avoid communication failures in business cooperation between The UK and Hungary. The final report will list references for all conclusions and summaries.




[bookmark: _Toc8127]2 Main Body
This theory actually gives countries in different regions the same framework to measure the cultural differences of each country. These cultural differences are roughly divided into six categories.(Hofstede, 2002)In the following part, the cultural differences between Britain and Hungary will be discussed according to the two dimensions of power distance and masculinity and femininity in Hofstede's theory, and the impacts these cultural differences will bring to Intercultural communication. 
Power distance is the division of power in each person and in theory it refers to the degree to which people with lower social status can accept the unequal distribution of power in a certain organization or country. Due to different cultural development, different countries have different understanding and emphasis on rights. Such as Asian countries have a long history so centralized system management Asian people are usually very valued social stability and system constraints, so the right arm of inequality and subordinate to the higher participation is not high and Europe pay more attention to individual ability and the value of the not so rights division within an organization will be relatively uniform.(Anderson,2018)
According to the cultural distance in Hofstede's Cultural Dimension theory, the cultural distance of Hungary is around 85 while that of Britain is around 45. This set of graphs clearly shows that the distance of rights in the UK is much lower than the distance of rights in Hungary by about 40. The UK is a low cultural distance country which means that the power distribution of the upper and lower echelons of British                                 companies is more even. Employees do not rely too much on the judgment of superiors and have the ability to make their own judgment or participate in decision-making. In Hungary, the excessively high power distance will lead employees to rely too much on the judgment of superiors, and the uneven distribution of power will lead to the inability of employees in Hungarian companies to participate in decision-making. This means that employees are benchmarked entirely by their leaders' decisions. (Hofstede,Geert,2012)
The completely different organizational culture forms and styles naturally lead to communication barriers if British companies want to expand into Hungary.British companies looking to expand into Hungary must first consider cooperation and exchange. In the case of a significant gap in power distance. The head of a British company will encounter inefficiency when communicating with his Hungarian partner. If there are problems in the process of cooperation, employees in Hungary need to seek feedback from their leaders due to their high power distance, and it takes time for the leaders to make decisions and then to convey the decisions to the British company. But in Britain, where the power distance is low. British companies may think that this is a problem that can be solved in a short period of time when employees can make their own decisions and in fact spend a lot of unnecessary time. This will lead to misunderstandings between the two sides, which will lead to low efficiency in the communication process. Meanwhile, if communication misunderstandings are not solved, mutual distrust will result in the breakdown of cooperation.If cooperation develops further. Employees from both countries have moved to work in companies in different countries. Hungarian employees rely too much on the instructions of the boss and constantly ask the leader for advice on small problems, which leads to the inefficiency of British leaders and communication barriers. This can lead to a low working atmosphere in the company. Because employees and leaders do not understand each other's habits, they gradually lack the desire to communicate, which leads to the failure of the company to achieve the set goals.British employees may make decisions without authorization, which leads to Hungarian leaders' feeling that employees are arrogant and overstepping their own levels and handle the right to make decisions by themselves, thus resulting in conflicts with employees and resulting in failure of communication and cooperation. 
Masculinity and femininity refer to whether the masculinity and femininity qualities of a society are higher than those of the female. If the proportion of male qualities in a society is higher than that of female, it indicates that the society is more masculine. It also measures the definition of what it means to be male or female in a society that is more masculine, where men are generally considered to be better leaders than women.(Barese, 2020)
According to the research of Bodo and Turai, we can know that Hungary is a male-oriented society. This is a highly centralized and purposeful society. Hungary favors collectivized development over individual development. If the society as a whole tends to be masculine, then the mainstream organization and management will also tend to be masculine for example, centralization, focusing on the interests of the company, the interests of the individual to serve the company.(Bodó and Turai ,2019)
The same society that values men more than women results in fewer women receiving higher education than men. As a result, Hungary has an uneven ratio of women to men.(Hristina Sokolova ,2018)
This can be seen in Appendix1. British society is more feminine than Hungarian society. The ratio of male and female employees is relatively equal. Male employees account for 51.1 percent. Women make up 48.9 percent of the workforce and are evenly split across age groups.
One of the communication problems that would arise would be if Britain and Hungary cooperated. The UK has a female leader and Hungary has a male leader. In the process of communication, male leaders may bring some unpleasant conversations because they despise female leaders. Female leaders in British companies also fail to communicate due to disrespect.If a British female leader visits Hungary to inspect the production of the partner's products, the staff of the Hungarian company may be negligent due to her female identity, resulting in low communication efficiency.
If a British female leader visits Hungary to inspect the production of the partner's products, the staff of the Hungarian company may be negligent due to her female identity, resulting in low communication efficiency.British women working in Hungary are being squeezed because they are women. This will lead to verbal conflict between employees and leaders. In serious cases, employees will choose to resign or go to arbitration, which will lead to the failure of cooperation between the two companies, thus creating communication barriers.Hungarian workers can also feel uncomfortable working for British companies. Employees may feel that the company does not have strong moral goals, which leads to the feeling that the company has no potential, and thus refuse to obey the instructions of leaders, leading to communication failure. At the same time, the suddenly relaxed management environment will make employees lazy and lead to the communication process to lie to the head in order to cope with the work, resulting in misunderstanding. The deceived leader does not understand the situation, which will lead to conflict between the employee and the leader and thus unable to communicate. (Swoboda and Hirschmann,2017)
[bookmark: _Toc4161]3 Conclusions
This essay mainly introduces the definition and importance of intercultural communication. Meanwhile, the report combines the right distance and Masculinity and in Hofstede's cultural Dimension theory Femininity has two dimensions. The definition of these two characteristics is briefly described. The report combined the two countries of Britain and Hungary to demonstrate what communication barriers the excessive difference in power distance would bring to the cooperation and communication of companies from the two countries. How does this cultural difference lead to communication failure and thus to expansion communication failure? The report also demonstrates the impact of different social tendencies towards masculinity and femininity. What this difference in social orientation will bring to the communication between Hungary and Britain. What kind of communication failure can be caused by this factor. At the end of the report, the two emotion perception theories of high context and low context are cited to provide appropriate solutions to the above communication barriers.
[bookmark: _Toc13369]4 Recommendations
A High Context and a Low Context are people's perceptions of needs in a country. People in some countries like to be frank about their suggestions or needs. The cultural characteristics that people tend to in this country are called low context while people in some countries are used to putting forward their own suggestions and demands euphemistically. The cultural characteristics of this country are called high context. (High Context Vs. Low Context Cultures ,2013)
Britain and Hungary are both high-context countries. As opposed to just saying what you think. People in these two countries are more used to expressing their advice and habits in a euphemistic way. This means that compared to two countries whose expressions are completely different. They are more likely to perceive the meaning of what the other is saying.
The content mentioned earlier the inefficiency of communication caused by power distance. The British and Hungarian companies can discuss this issue. Because the context and culture of the two countries are similar, they will not fail to perceive each other's meaning or the content they want to express in the communication process. At the same time, they don't offend each other by offering outright advice. The communication difficulties between employees and leaders caused by cross-cultural communication can also be implied by setting situations between leaders and employees. Both leaders and employees will not hurt each other by direct and offensive words. Meanwhile, leaders and employees can feel the difficulties encountered by each other in the communication process and solve the problems.
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	Gender (%)
	Age groups (years, %)

	
	n
	Male
	Female
	18-25
	26-35
	36-45
	46-55
	56-65

	Argentina
	882
	48.0
	52.0
	20.1
	31.2
	26.6
	22.1
	0.0

	Australia
	796
	47.1
	52.9
	11.3
	20.2
	23.1
	21.1
	24.2

	Austria
	896
	51.2
	48.8
	13.2
	22.1
	24.7
	22.1
	18.0

	Belgium
	899
	50.9
	49.1
	15.6
	17.0
	22.9
	23.8
	20.7

	Brazil
	822
	50.4
	49.6
	32.0
	30.4
	21.8
	15.8
	0.0

	Canada
	838
	48.2
	51.8
	18.3
	21.4
	23.5
	16.9
	19.9

	Chile
	424
	48.8
	51.2
	20.3
	27.4
	26.4
	25.9
	0.0

	China
	805
	52.0
	48.0
	21.1
	33.0
	28.6
	17.3
	0.0

	Costa Rica
	445
	49.0
	51.0
	22.9
	30.3
	29.0
	17.8
	0.0

	Czech Republic
	551
	55.7
	44.3
	9.3
	21.8
	26.3
	20.1
	22.5

	Denmark
	654
	55.4
	44.6
	12.7
	17.7
	21.6
	20.2
	27.8

	Finland
	856
	48.6
	51.4
	15.4
	18.8
	20.4
	21.1
	24.2

	France
	823
	50.3
	49.7
	14.2
	20.7
	21.6
	15.6
	27.9

	Germany
	948
	50.9
	49.1
	15.4
	17.7
	25.0
	24.1
	17.8

	Ghana
	145
	57.9
	42.1
	30.3
	33.8
	22.8
	13.1
	0.0

	Guatemala
	463
	55.1
	44.9
	13.2
	40.8
	30.7
	15.3
	0.0

	India
	745
	52.9
	47.1
	20.3
	25.5
	26.0
	28.2
	0.0

	Italy
	971
	48.5
	51.5
	13.6
	22.9
	22.7
	21.4
	19.5

	Japan
	639
	52.7
	47.3
	7.7
	17.8
	23.8
	22.8
	27.9

	Kenya
	212
	60.8
	39.2
	24.1
	32.1
	24.5
	19.3
	0.0

	Mexico
	919
	47.9
	52.1
	32.0
	28.6
	23.6
	15.8
	0.0

	Morocco
	299
	49.8
	50.2
	26.8
	32.1
	22.7
	18.4
	0.0

	Netherlands
	794
	49.9
	50.1
	10.1
	16.2
	26.1
	25.9
	21.7

	New Zealand
	635
	50.2
	49.8
	8.7
	18.0
	27.4
	24.7
	21.3

	Nigeria
	167
	49.7
	50.3
	29.3
	34.7
	19.2
	16.8
	0.0

	Peru
	485
	49.1
	50.9
	25.6
	30.9
	24.9
	18.6
	0.0

	Poland
	1004
	49.1
	50.9
	20.4
	23.5
	18.3
	21.2
	16.5

	Portugal
	955
	49.5
	50.5
	15.1
	27.2
	31.4
	26.3
	0.0

	Russia
	691
	55.6
	44.4
	20.7
	25.9
	27.1
	26.3
	0.0

	Slovakia
	740
	53.2
	46.8
	12.4
	21.6
	23.0
	20.5
	22.4

	South Africa
	778
	49.2
	50.8
	23.3
	26.5
	21.5
	28.8
	0.0

	South Korea
	763
	52.7
	47.3
	9.4
	18.1
	27.9
	44.6
	0.0

	Spain
	952
	48.7
	51.3
	15.4
	22.1
	25.3
	20.5
	16.7

	Sweden
	512
	53.1
	46.9
	12.9
	16.0
	19.5
	23.0
	28.5

	Turkey
	872
	49.9
	50.1
	13.5
	35.7
	30.6
	20.2
	0.0

	Ukraine
	604
	48.2
	51.8
	12.1
	30.3
	30.8
	26.8
	0.0

	UK
	700
	51.1
	48.9
	13.3
	22.0
	23.4
	19.9
	21.4

	USA
	907
	51.6
	48.4
	17.5
	18.2
	23.8
	24.3
	16.2

	Total
	26591
	50.7
	49.3
	16.9
	24.0
	24.7
	22.2
	12.1



  
SourceFrom:https://www.proquest.com/docview/1966002078?accountid=130472&parentSessionId=e%2BZ0Y8seuCN%2BQVNLrznF8dAn1bCYbm%2BPImUP7V7F0bo%3D&pq-origsite=primo[December 18,2021]
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