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I. [bookmark: _Toc502485364]Introduction 

Hospitality industry is a vast field, which include many aspects from this industry like: food and beverage, travel and tourism, conventions and expositions, leisure and recreation.
This industry is a very competitive one, and it is in a continuous growing.
As a business, is very profitable and is attracting day by day more customers and make the current associates to attract others to join them in this business.
The principal key who led the hospitality management is a range of soft skills “that can be used to amaze the guest with their outstanding attention to customer care” (Pont, 1 December 2014).
In this industry is all about customers, to great them, to made them feels specials and to amaze them.


II. [bookmark: _Toc502485365]Organization 

Hospitality organizations are responsible with analyzing and evaluate “the different aspect of business growth routes and development process”
(Hassacien, 4 May 2010) .
The organizations must to explore and verify the requirements and implications for their operators and they must to know how to implement and develop various aspects of the business, and to know how a new business can be successful and the skills required for that process.
The organization also evaluate customer behavior and their reactions to different services and products and finding a way to improve them.


III. [bookmark: _Toc502485366]Job description

“A job description is a written account of all the duties and responsibility involved in a particular job position” (Cobuild, nd).
I am a Hotel General Manager with key relationship management, excellent organizational skills and with a good ability to develop and mentor managers.
As a Hotel Manager, I must oversight of areas which include:
•Senior Leadership capabilities overseeing operations of the hotel and Equips
•Strong focus on people development
•Proven track record and preferably from F&B background
•Business savviness and owner relationship management
•Strong focus on service, guest experience and eye for detail.
People
•Quick adaptability to take on a busy hotel team
•Manage a team with strong leadership skills
•Quickly establish an immediate personal rapport with all stakeholders including ownership group

Product
•Attention to detail, improvement to physical product
•Balance top quality product/service – strong focus on guest engagement
•Drive innovation through personal involvement and engagement with relevant divisions

Profit
•Innovative/aggressive revenue generation, seek new opportunities to generate revenue
•Focus on cost management and labor productivity across all operating divisions
The hospitality industry is very profitable and is continuing expanding all over the glob day by day.
Customers are in high demand for quality services and they are ready to pay lots of money to receive them.
If many years ago we had a small amount from the hospitality sector, now this sector is a huge industry based to satisfy the client.
Being a Hotel General Manager in a four stars hotel is not an easy job and requires excellent communication skills, organizational and managerial skills, and sufficient aptitude and exceptional intelligence.
Must to be focused and ready to work in a very stressful and busy environment, to take decisions and solve problems and met the deadlines.
A good hotel Manager must to be prepared to exceed expectations and ready to work with high demanding people.

· [bookmark: _Toc502485367]Advantages and disadvantages of a job description
a) Advantages 
b) Disadvantages 
a) [bookmark: _Toc502485368]Advantages 
The advantages to know what a job description is and what that can be helpful for the future candidate to a job, is critical, that because the job description gives the right specification about that specific job, and in this manner the future employee can know if that type of job is suitable for him and if him is suitable for that job. 
b) [bookmark: _Toc502485369]Disadvantages 
The disadvantages are that sometimes can be a waste of time for people who do not know what a job description is, and they are still applying for the job, and in the case when they are hired, they discover that, the job is not on their qualification, or is too far from them.
IV. [bookmark: _Toc502485370]Recruitment and selection 

The process of recruitment is very important for every business.
Companies are recruiting and select people accordingly with their necessities’ and needs.
“There are several pieces to the recruitment and selection process: sourcing candidates, reviewing and tracking applicants, conducting interviews and selection for employment” (Mayhew, 2015).
 “The process of finding and hiring the best-qualified candidate (from within or outside of an organization) for a job opening, in a timely and cost-effective manner” (webfinance.inc., 2017).
The organization must to attract the best candidates, to train them and to hire them in the respective organization.
Every organization has his own policy regarding the process of recruitment and qualified people with right skills able to recruit the best candidates for different jobs. Also, this process, require time and money to be completed.
The purpose of recruitment and selection in a four stars hotel is to find the right people, capable to deliver a high-quality service and look after our customers and make them happy, looking after them and satisfied their requests.
Is not only important to be good in your domain, in hospitality require to care about your employees, and this will lead them to carry about the customers and to be the best in their working area.

V. [bookmark: _Toc502485371]Curriculum Vitae 

“A summary of a job applicant's professional experience and educational background, along with other relevant information regarding the candidate's qualifications. The curriculum vitae is similar to a resume, but is used more frequently by candidates who have published works in journals, such as scientists or academic professionals” (Dictionary, 2017).
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Personal Statement
A reliable, dynamic and dedicated professional who has as main purpose not only to deliver more than simple results. An excellent leader and all time focused on leading and managing all duties of a busy hotel, and ready all time to exceed guest’s expectations and making them feels cared for. Focused on delivering the best services and ready all time “to jump in and assist wherever is needed and will do everything I can to” help my colleagues, and get the results that we expect and “to contribute to the overall mission and success of a business”. Making people to work together as a team, and “my analytical and expedient approach to problem solving which always results in a win/win resolution for all parties”. I am follow my dreams and make everything to reach my goals, and constantly looking for new easy ways to make my work easier and to introduce new products and services for my customers in the future. For the moment, I am looking to develop and progress my career with a busy and determined hotel which wants to recruit talented and passionate professionals (dayjob.com, 2017).


Experience

AREAS OF EXPERTISE
Guest Relations 
Costs controls
Budget management 
Strategic and process planning 
Management of the inventory
Maintaining the accuracy of quality 
Corporate Hospitality 
Managing Front Desk, Housekeeping, Restaurant, Security and Banqueting 
Team leadership 
Goal achievement 


CAREER HISTORY 
Five Star Hotel – Four Seasons London Hotel Manager Feb 2013 - Present I am involved in motivating a big team and running the hotel as a General Manager, making sure that our guest has an excellent guest experience, in a hotel with 120 guest rooms and suites, 5 conference and ball rooms, 7 restaurants, a spa and a gym.

Responsibilities:
· managing all sectors to increase guest’s experience and satisfaction 
· managing and elaborate the annual budget
· identify new commercial opportunities and potential clients
· participate at meetings and hotels openings
· representing the hotel and coordinate public relations and private events
· keeping the hotel owners informed with monthly reports on the hotels functioning aims and economic routine
KEY COMPETENCIES AND SKILLS
Hotel Management
· Running and monitoring the Hotels Reservations up selling program.
· Observing and act to any change on the market 
· Having an enthusiastic and creative style of managing and motivating the hotel staff 
· [bookmark: _GoBack]Maintaining a quick, conclusive and helpful plan to hotel and employees during the busiest periods or staff holidays
· Raising guest satisfaction goals
· Ensuring that all hotel fixtures and fittings are prepared for running the business
· Developing and maintaining relationships with new or old customers
· Professional and motivated, possessing a great ability to spot problems and chances before others


PERSONAL SKILLS
Highest ethical standards
Guest service orientated
Goal oriented 
Creative & innovative thinker
Leadership skills
Effectively time management
Problem solving
Decision making
Excellent communication skills
PROFESSIONAL
Fire Safety Certificate
Advanced First Aid
French Speaker
Greek Speaker
English Speaker
Romanian Speaker

ACADEMIC QUALIFICATIONS
University of West, Timisoara Romania 2008 – 2011
University of Wales, Trinity Saint David, London 2017 – To present
References
Four Season Hotel, Park Lane, London


VI. [bookmark: _Toc502485372]The importance of an interview

An interview is a kind of test where are tested the knowledges of future employee. Can be structured and unstructured, and can be face-to-face, online, or telephonically. This is a vital stage, where the employer met the future employee, and can test his knowledges, his physical and social behavior (Brinkmann, 2014).
A team work is defined as “the combined action of a group, especially when effective and efficient” (OxfordDictionary, 2017). 
Working with people and forming a team is not easy, because need to work with people from different backgrounds and different levels.
Make them to work together and succeed is a great thing which involves a lot of work and effort from everyone sight.
Is a challenge to work with people and to reach yours aims and succeed.
But is my job and I love it, because every single day is different, and you never know what will be next or what kind of situation you must to confront with.
Time management is defined as ‘the ability to use one's time effectively or productively, especially at work’ (OxfordDictionary, 2017).
In hospitality industry is very important to know how to manage efficient your time and how to handle dead time situation.
Is about making the impossible possible sometimes, because some guests are changing their minds when they arrive at hotel and from a single room they want a suite and you must to find them the adequate room to satisfy their taste and needs.
As far from my experience, I can say that I saw lots of guests with lots of demands and with opinions changed at every second.
And all time you must to find a solution to their problems and to exceed their expectation if you want to keep them as customers for future.
In this module I have learned how to prepare a proper C.V., how to behave to an interview, where can I find the suitable jobs for me, and how to apply for them, and how to behave to an interview to get the job.
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