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Introduction
Over the year, as a class we were to complete 4 sessions of leading the first years through certain trails in either Rhossili or Port Eynon. This would include using a map and compass to correctly guide the group to certain checkpoint whilst under the guidance of Gower Activities. I shall be evaluating the activity by using Gibbs Reflective Structure (University of Cumbria, 2016)
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The first day would have consisted of gather knowledge of other group members to break any tensions and get to know each other. This would be classed as the ‘forming stage’ where individuals first gather together and address all the responsibilities and leaders. Individuals form personal relationships that are characterised by dependence, patterns behaviour, guidance and direction (Clinical Trials Administrator, 2009). Furthermore, it would also include gathering advice from our assigned instructors on how best to approach the trails such as if the weather’s bad and how to use the map and compass correctly and any tips. However, as I had missed the first day due to an unavoidable event, this is what occurred during the 2nd day. Katie and Katrina and I had to learn how to use the compass correctly in order to guide the group to the correct check points. In addition, we were shown how to use the map such as how certain lines could demonstrate how steep the terrain would be and possible guidelines that would help show that we were on the correct trail. As this was our first time, other members were instructed that as a team they should demonstrate what they had learnt the previous day by reach certain checkpoints and then changing the leader as to give myself time to adapt. Then towards the end I had a small section to guide the group through. 
On the 3rd day, Gethin, our instructor, informed Katrina Jess and I that although the aim was to guide the first years, they would guide the group so far and we would instruct them if they were correct. However, they would only have short check points and then once each of them had guided the group, we would mainly be guiding the group the rest of the way back. This did prove quite challenging as it had been a few months since our last trip and therefore it did take me some time to get used to the skills and information needed. Katrina, Jess and I did lead the group up the wrong path towards the end as we agreed it would be shorter however, once we reached a wall where we believed there would be a gap, it appeared as if the gap that once originally existed had been covered resulting in us having to guide the group back down and demonstrated to us that although we had chosen incorrectly, we had done so together and we all agreed on it. During this day, I felt that thought the group remained in the ‘forming’ and perhaps just beginning to enter the ‘storming’ phase where individuals are able to openly disagree. 
On the 4th day, the activity had to be delayed by 2 hours due to Storm Gareth increasing the potential risks on many of the trails. However, the weather did not ease off till about an hour into the activity, leading to Jess injuring herself due to slipping whilst walking downhill. As a result of this, it was decided that Trina would take the lead as Jess had injured herself and was unable to maintain the speed the group was travelling. Therefore, I decided to walk with her at the back of the group as then we were able to keep an eye on all members of the group to ensure we did not lose any members. Although, I was in the back, as a group we would stop at certain points to discuss where the next checkpoint is and the best route to take but also if at times, we needed to reassess our trail. 
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As I had missed the first day of the activities due to an event I could not miss, I was slightly apprehensive on how I would perform the second day. The first day would allow us to break any tension and to learn about each other and as a result of missing the first day, I was unaware of who was in my group, what they were like and how I would perform. Although, at first it felt a bit awkward as I was placed in a group of 4 boys who seemed content on interacting with each other. As a result, it was not easy in the beginning as they had learnt the previous day  
On the 3rd day, as it had been months since we had last been on the trip, I was unsure on how I would perform as I had since forgotten how to read the map correctly. Therefore, I felt I would possibly lead the team the wrong way which then would lead to frustration especially as the weather was slightly against us. 
The 4th day, emotions were mixed as the activity had been delayed, I was slightly hopeful that the day would be cancelled as I was hesitant on how our trail would be affected due to the weather. At the beginning, the rain was heavy and therefore was difficult guiding the group on the correct path as we came across numerous areas that were flooded. This then had an impact on how I felt as I was quite negative on how the day would go and how I would perform. This changed once Jess fell as my focus changed to how she was coping due to her informing me that she was in some discomfort and therefore could not continue with the pace of the group. So, I tried to remain positive throughout the day to keep her spirits and well as mine up despite feeling cold and the trail at times becoming very slippery where together teamwork and communication was essential. Although at the time, I longed to return home I did enjoy the experience and the team I had to lead was a pleasure. 
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Overall, I believe the activity went rather well although there were unpredictable acts such as the weather and Jess injuring herself that caused delay. By using Lewin’s leadership style, I believe I was a democratic leader throughout the activity (MindTools, 2016). At times certain final decisions would be made by myself though I did consult heavily with other leaders when making other decisions, for example which route was best to take. Lewin explains that this leadership style in addition encourages creativity and individuals are highly engaged in projects and decisions. As a result, team members have high job satisfaction and high productivity. Toward the end, Gareth our instructor, laid out 3 options for us all, whether to detour and simply walk further along the road and reach our final destination, as we were at one of our checkpoint from the previous day then we could take the same route back or carry on with our original route that may be quicker but would require us to walk uphill with Jess who’s injury became an issue. The first years were eager to carry on with the activity and take on the challenge of the mountain however, we decided it was best to return to base by the shortest and least level of difficulty to avoid any further injury. 
On the other hand, by using Belbin’s theory I feel I would be categorised as a team worker; whereby using versatility I am able to identify the work needed and can complete it on behalf of the team (Belbin 2019). I would consider my strengths to include being co-operative, perceptive and diplomatic. Fortunately, there were no arguments or clashing where I was required to be diplomatic during this activity. This may be due to working within a team whose personalities were complimentary with each other’s. Similarly, to Kolb’s theory, Belbin explains that possibly my weakness is that I can indecisive during certain situations and therefore I will tend to avoid confrontation. Fortunately, no confrontations were witnesses between me and other leaders nor with other members of the team. 
The Managerial Grid’s in contrast, demonstrates how leaders can focus on 2 behavioural dimensions; concern for people or concern for results (MindTools, 2016). Through using this model, I believe during this activity I fell into the Middle-of-the-Road Management by the 4th day which is medium results and medium people. This is due to trying to balance ensuring the activity was complete in the most effective way but also ensuring that everyone was safe during the activity. At times, I would compromise going to the front of the group to ensure Jess was okay and that she did not fall too far behind. In addition, at one point there was a time where we were guiding the group through a wooded area that extremely wet and muddy therefore, I would try and go in front to guide where the best place of footing would be and where to avoid. 
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During this activity, I believe what hindered the group the most throughout the 4 days was our lack of communication with other individuals. Due to this, I feel we were unable to complete the 4 crucial steps of Tuckman’s Theory. This perhaps may be due to the delegated leaders in my group missing the first day due to numerous reasons and therefore the ‘forming’ phase happened a day later where myself, Katrina and Katie were able to partake. By the next activity day, a few months had passed since partaking in that activity and therefore it felt as if the group had gone back into the ‘forming’ stage rather than moving forward. This is probably due to loss of contact since we participated in the activities during the month of November and leading the group through the activity in March. It may have been beneficial if we, as a group, had kept in contact throughout the year to help move the dynamics of the group forward. In addition, it may have not been ideal for the members of the group to continue changing as this probably hindered the group further. 
Another event that hindered the group over the activity was our preparedness such as kit and footwear. One member of the group failed to wear suitable footwear for the conditions and weather. Despite her wearing the same footwear the previous day, the conditions that we were required to walk in on the 4th day had drastically changed and therefore it was crucial to have worn footwear with grips rather than trainers with very little grip. As a result, the team member fell and injured herself quite early on in the activity. This then slightly delayed the group in completing the activity but furthermore changed the structure of the group as she was then required to lead from the back with myself keeping an eye on her while Katrina leading the group from the front.  This then resulting in me becoming, according to Kolb’s Learning Style Inventory, a Diverger (Sharp, 1997). Throughout the activity, I perceive information concretely and processed it reflectively. I learnt information through my senses on how I was feeling and through watching others. Diverger’s are feeling-orientated, enjoy and during this activity I was concerned about people. They value harmony and seek personal meaning as they learn. These individuals are known as ‘Divergers’ due to their ability to view events or ideas from numerous perspectives and generating ideas. They also tend to learn by sharing ideas and are good at brainstorming and working in groups. However, at times can be stymied by too many alternatives and at times I would become indecisive if I did not feel confident about a certain route. 
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In retrospect I would have approached the overall activity differently. By approaching the activity more positive than what I did may have helped the group further develop rather than taking a step back for majority of the days. Furthermore, better preparation such as assessing potential risks may have helped eliminated the possibility of Jess injuring herself. However, despite this, I did enjoy participating in the activity and have further learnt what style of leadership I fall into. 
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If I were to do this activity again, I would perhaps approach the situation with a different mind frame. As at first, I had missed the first day and therefore the forming stage occurred at a later stage. Therefore, I would approach the situation with an open mind and perhaps be more forthcoming with other members of the team as I felt I took a step backwards and saw how they were using the map to learn how I should be using the map. 
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