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[bookmark: _Toc45187889]1.0 Introduction

The purpose of this work is to critically analyse the importance of workplace culture and discover how it will impact organisations. A PESTLE analysis will be carried out on Google to further analyse the organisations challenges in the industry. The next section will take a look at analysing the workplace culture of Google by utilising cultural web. Finally, some ethical dilemmas faced by management will be explored and suitable recommendations will be discussed. 


What is Workplace Culture?
Workplace culture can be defined as the shared values, belief systems, attitudes and the assumptions of people in a workplace share. This is mainly shaped from people’s upbringing and from their social and cultural backgrounds.  In the workplace the culture is hugely impacted by management and leadership style and behaviours. 
There are many benefits to an organisation to having a positive work culture. Employees in a positive work culture produce better teamwork, raises morale, increases productivity in the workplace and retention of staff.  Positive work culture improves job satisfaction, collaboration and performance is enhanced. The employees are largely happy to work in the organisation and workplace stress is reduced. (Forbes, 2018)
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2.0 Background of Google

Google
Google LLC was formed in 1998 by Sergey Brin and Larry Page, it is a subsidiary of the holding company Alphabet Inc. It was started as a search engine company and the company has expanded to offer many different services such as YouTube, Gmail and the popular android OS platform for mobile phones etc. 
Google is based in California and is often voted one of the top companies in America to work for. The competitive edge that Google has that is its famous work culture is so unique and offers many different perks to its workers. Many Google employees state that they have often more fun at work than at home. The company is still posting record profits and this is due to their world class work culture, Google is seen as an employer of choice. (Baker, 2014)
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Figure 1 Google
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PESTLE analysis, also known as PEST analysis is a marketing tool used to analyse the macro-economic factors that can affect an industry or an organisation. PESTLE is a mnemonic short for Political, Economic, Social, Technological, Legal and Environmental. It gives a bird’s eye view of an organisation’s environment and can help give insight into many different aspects when seeking to make a business decision. (Pestle Anaylsis, 2020)

Political - Political factors can influence the economy as well as impact certain industries. This can also be taxes; trade tariffs and fiscal policies are political as well as economic factors.   
Whilst Google is based in California it has bases in many different countries to do business. It has 154 Google offices around the world. With 69 Google locations in US and Canada, including its global headquarters in Mountain View, California called the Googleplex. The multinational ability of the company means that is not limited to one countries rules and regulations. This also means that doing business in another country means that it’s appropriate tax and pay rules must be followed. (Farfan, 2019) 
Google has drawn criticism for shifting billions of dollars of money to offshore accounts in order to evade billions of dollars of tax. People have shown distrust and it can harm reputation of company if taxes are not being paid to help the economy. (FoxBusiness, 2019)
Google has been unable to break in the Chinese market due to countries politics and this means that is unable to catch a largely populated country with its products and services. This could limit Googles future growth potential. 
Economic – Economic factors can determine how successful organisations are. Economic factors look at things involving countries economy, taxes, tariffs, inflations, currency rates. 
Parent company Alphabet keeps most of its money overseas, so it is very prone to currency and exchange rates. If the dollar was strong it would cost them a lot of money to bring back the money in to the US. However, if the dollar was weak then they would still lose money to exchange the stronger currency for a weak currency. This could harm the company if inflation suddenly occurred and means the company’s valuation will be worth less. 


Social – Social factors need to be taken into account such as social class, culture, demographics, media and trends. 
The social factors that could affect google are that social media tools such as Facebook and Whatsapp are increasingly becoming more and more popular for news, shopping, searching and money transfer. Other apps like Venmo and PayPal also make it easy to send financial transactions. With the declining rate of use in computers and laptops, it was found that more Google searches were done from mobile than computers in the summer of 2015. (TechCrunch, 2015)
The rise of Amazon as a shopping giant is a big competitor to Google. From 2015- 2018 Amazon surpassed Google for product searches in the US. Google were declining in searches conducted from 54% to 46% according to research by Jumpshot. (RetailDive, 2018)
Due to rise of video streaming platforms such as YouTube, Netflix and Amazon content providers are competing to create their own unique exclusive content. YouTube is owned by Google and is in the middle of the “streaming wars.” YouTube will need to continue growing its exclusive content to stay competitive. 

Technological – Technology is a big factor and can have a big influence on how business is conducted. Technological aspects such as internet, social media, technology advancements in manufacturing and technology legislations can affect operations of organisations both positively and negatively.    
Mobile phones are a key competitive area as Google owns the Android OS which is very popular on Android phones. Other competitors such as Apple have their own propriety software which prevents Google from having their software on their phones. Google also creates its own smartphone series called the Pixel, this enables Google to capture the mobile phone market.
Rise of app development mean the increase of apps being developed allow it to be very easy for developers to create their own propriety apps and real alternatives between Google’s own apps.
Rivals Microsoft and Amazon have developed their own algorithms comparable to Google, this poses a risk of future advancement and leaving Google behind. Amazon has used this successfully to capture the online shopping market. 

Legal – Laws and legislations need to be taken into account when trading. Countries laws can differ and impacts business. Legal aspects are health and safety, trading laws, equality laws and business laws. 
As Google is seeking new areas to start businesses in such financial services such as banking and insurance it is entering fields which have strict legalities to it. Laws could prevent manoeuvrability and will limit the company’s actions. Entering established industries like insurance can invite rivals to use legal action to keep Google out. Possibility is the increase costs in litigations, which could hinder its expansion. (Financial Times, 2019)
Alphabet retains the rights to a large number of intellectual properties which could cause legal action over ownership. This could also aid the parent organisation from protecting its assets from its competitors. 

Environmental – Environmental factors are those that can impact the business from the surrounding environment.  Factors such as climate, environment, geographical location and weather can have an effect on organisations. 
Trying to reduce carbon footprint pollution and waste are ethical considerations organisations should take. Safe disposal of waste is important to environment, and can harm reputation if it is not considered. 
Google is reliant on lot of data centres and internet infrastructure which consumes a large amount of electricity to keep operating its services. Adopting a greener strategy may be required to use electricity in order to reduce its impact on global warming, which would raise Alphabet’s running costs. In future this may mean Google is no longer able to provide its free services and may have to charge. 
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The organisational culture whether it is easy to define or not is responsible for how work gets done, whether projects succeed or fail or who fits in or not determines the overall mood of the company. (MindTools, 2020) 
Johnson created the cultural web in order to understand how organisational cultures work and how creating changes to certain components can affect work cultures. The cultural web is made up of 6 components, organisational structures, control systems, power structures, rituals and routines and symbols. These 6 elements make up what Johnson called the “Paradigm” which is at the core of the work culture, by analysing each factor it is possible to see the bigger picture of the organisational culture to find out what is working. (Mcdonald & Foster, 2013)
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6 Elements of Cultural Web

Organisational Structure 
Organisational structure plays a big role in how a company runs things, therefore also indirectly influencing the organisational culture. 
[image: Google Company Hierarchy]
[bookmark: _Toc44525355]Figure 3 Hierarchy of Google

Google LLC has a cross- functional organisational structure which is used to divide teams by function. While it appears to be a flat hierarchy, this structure is a matrix because it encourages teamwork between colleagues and different departments. At Google collaboration is encouraged and it is why a flat structure is designed. Google corporate values higher innovations and excellence which is why employees are able to effectively jump the managerial chain of command and share information with different teams in the company. 
The benefits are that it means there will be better organisational culture where people will have greater freedom and a sense of belonging. The employees are grouped by functions and as well as products such as those working on a particular product for example Pixel phone series. This will allow those working on the Android OS to be able to work closely with the mobile team to create a compatible device seamlessly. Whilst this is essentially the case in a functional structure, the limitations in that structure was creating “silos” where communication only happened vertically instead of across the many teams. By utilising a flat structure and making it a matrix, a large multinational company such as Google is able to create a feeling of a smaller closely knit company akin to that of a smaller company with a simple structure with fewer employees. 
The cons of this structure are that it could result in less control from management because of the large ratio of employees under management. The products can also have lower quality testing if the structure is too loosely controlled and because it is a matrix structure, managers will have many different things that require attention. Another possible disadvantage is that perhaps the employees will have too much freedom, which could cause work projects to suffer. (Panmore Institute, 2018)

Control Systems 
The way organisations are controlled, including financial systems, quality systems and rewards systems. Google offers many perks to its employees, such as free fresh food at its offices, bring your pets to work, free cooking lessons, massages and many more. These perks and reward systems are ways Google tries to motivate and encourage their workers. 
Whilst the freedom is mostly positive, it has shown that freedoms can easily be abused. It was discovered unrest between management and staff has grown. Whilst the company encourages cross company collaborations it has shown that some employees are opposed to certain controversial projects such as a filtered Google in China, and Artificial Intelligence work for the US military. In November, a total of 4 employees were dismissed based on misconduct, it is believed that the company software was used to spy on other colleagues and access sensitive information. (Financial Times, 2020)

Power Structures
This demonstrates who has the most power in an organisation, their influence will affect many decisions, operations and shift strategic directions. Power structures could be a few key figures at the top or an entire team.  The person in charge of Google is CEO Sundar Pichai, who is also in charge of the parent company Alphabet Inc. Whilst power is spread to its functional heads of each department, the culture encourages collaboration as its very team focused.  (BBC News, 2019)


Symbols
These are symbols used to represent the organisation in some way, could be company logos, uniforms dress code and also characteristics.  Google’s selling point is its organisational culture and its willingness to offer many different perks and rewards for employees is a sign of its excellence and innovation. The company has been voted best company to work for in the UK in 2020, according to Glassdoor. This symbolises the company as a place where the employer cares for its employees. (Forbes, 2019)

Stories
The stories that tell you about a key company figure can represent what is valued in the company’s culture. Someone who is immortalised into the company ethos will give you a good idea what is perceived as important to the organisation. Google emphasises that along with their bright individuals’ employees, their unique best facilities and rewards systems are some of the best and this will mean employees will feel constantly rewarded and would improve retention of staff. Google receives a lot of applications each day for people seeking to work at the company, which shows filling vacancies is not an issue but retaining talented staff is their priority.    

Routines and Rituals 
Employees habits and rituals is behaviours which are often repeated which shows what management perceive as good behaviour and actions which are valued in the work culture. 
Google’s employees are encouraged to stay on campus to do things like eat lunch, gyms, games rooms and many various activities which allows better social interaction when meeting other employees but also raises morale and improves productivity. 
Employees are allowed to dedicate 20% of their time each week to work on a passion project, which could help the company developing new ideas and technologies. On a regular basis, Google hold scrum meetings where employees are allowed to discuss their projects.



How technology affects the culture of Google
Employees are given the flexibility to fit work in around family life. Thanks to the internet and cloud services, it is easy to be connected no matter the location. This has given Google the ability to continue to operate with versatility and remotely. The downside is that impact of culture of an organisation can lessen because employees may not be physically present in the company often to benefit from it. 
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The following section will look at the ethical dilemmas that my chosen organisation Google may face and give potential solutions. 
An ethical dilemma is when faced with a problem, there are options which are not deemed to be absolutely acceptable from an ethical standpoint. It may be difficult to come to an ethically correct decision in these circumstances. (CFI, 2020)

Dilemmas faced by management at Google

1. Reduce Carbon footprint
Google has drawn criticism to its huge energy consumption which has a big impact on carbon footprint. Google is one of the biggest companies in the world and its multinational presence means and it has to be responsible for cutting its carbon footprint impact on the environment. 
As Google continues to grow, they have stated that they are committed to cutting their energy usage and will focus on renewable sources of energy. Google has designed its data centres to be more efficient and consume less. Google has bought 3 gigawatts off wind and solar energy to offset the energy of its data centres, which allowed the company to match 100% of its energy use with renewable for the first time in 2017. The company urges others to embrace the “circular economy” to recycle and use renewable sources of energy, which sends a positive image of the company regarding the carbon footprint impact.  (WIRED, 2018) 
2. China
Google has drawn controversy its operations in China, regarding censorship. Google had to comply with the government of China to filter its search engine to block pro-democracy sites and block other websites. This decision made people uproar as it was becoming used as a political tool instead of being a neutral tool used to find information. Google relocated its China operations to Hong Kong in 2010 where it remained out of China’s censorship laws. The supporters of the decision agreed with it and say they shouldn’t put up with China’s repressive policies.  (Tan & Tan, 2012) The decision had drawn criticism as it cut off many Chinese citizens with access to Google and it means that the company loses market share in one of the largest global markets. 

3. Privacy 
Google stores a lot of personal information when using its search engine. Personal data needs to be protected, users need to know that their data is being protected and is GDPR compliant.  Google in 2011 stated that the company stores records of your searches as a way to improve its efficiency, it will keep them anonymous for 9 months. Cookies used to track visitors will be deleted in two years. The concerns are that governments can gain hold of this data to investigate individuals who visit certain websites. (Chron, 2018)
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PESTLE showed that some political factors were responsible for Google being unable to adapt and compete in China. Some social factors were the increase of rivals Amazon winning the online shopping battle, which means needs finding ways to be an attractive to compete with direct rivals. 
Being a multinational company Google needs to be aware of economic state of other countries as currency rates and inflations will affect the profits and their success in other markets.  Technological factors were also considered seeing as Whatsapp and Facebook are increasingly popular in the world and was seen as a threat to Google, with its own platforms which makes it easy to share news and videos without need of Googles search engine. Continued rise of app development means google will need to adapt and innovate to stay ahead as there is always a chance of rivals creating better software.  Legal factors need to be obeyed and will differ depending on the country. Environmental factors such as cutting carbon footprint is a strategy Google is very strongly pursuing. 
Johnsons Cultural Web was applied to the organisation to provide a look at various elements of the culture. It enabled findings such as various methods that Google applies in order to keep employees highly satisfied with many of its perks and freedom such as nap rooms, juice bars fresh food and bring your own pets to work. All of this while encouraging teamwork and collaboration between its employees. 
All the unique culture offered at Google showed that its productivity was still high and its style has influenced other leading tech firms to follow suit to incorporate a similar type of organisational culture. A large tech giant was able to demonstrate its trust in its employees largely due to its emphasis on cross functional teams which made Google have a small company feel, where they are encouraged to share their views and opinions. Work culture has been responsible for the way the company receives thousands of applications a day just for the chance to work at the tech firm.
Lastly three ethical dilemmas were explored at the company and how it could cause problems for the organisations image, and failure to address some concerns can damage its global reputation and consumer trust. 
Whilst Google is very largely successful and is run by bright talented individuals, it has people bursting to wanted to work at the firm. Freedom is allowed in order to boost morale and productivity. Allowing too much liberties has enabled fallout with employees over certain sensitive topics. It has allowed arguments about personal non work issues to seep into the work culture and allowed heated debates which will deter work performance. In order to maintain its success, it is advised reviewing some of its rules and freedoms can help limit oversight of company. 
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