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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _ _ _ _28th March 2023 _ _ _ _ _ _ _ _ _ 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section). 

1 is a woman in her mid-twenties. She lives at her family home with her parents in a semi-rural setting. This has implications on 1’s ability to access public transport and consequently accessing further community-based support services – “the more rural areas of Wales are least able to access necessary services” (Sustrans Cymru 2022). 
1 has a diagnosis of Autistic Spectrum Disorder (ASD) and experiences associated mental health issues. Her Mother is her main care provider. The purpose of our meeting was to undertake a review of her current care and support needs as per requirements under Social Services and Wellbeing (Wales) Act 2014, Part 4, section 54, and, through discussion, develop a revised plan together.
I had contacted 1 previously by telephone to discuss my need to be observed whilst undertaking direct social work practice. I informed 1 of how the observation would be undertaken and advised that, should she not wish to facilitate the observation, her decision would be respected with no negative repercussions. With 1’s consent, I also spoke with her Mother (and main carer), to gain her agreement for the observation. Both indicated that they were comfortable in facilitating the observation and a convenient date and time was agreed. The observation was arranged to take place at 1’s home address as this is where she feels most comfortable and able to engage in conversation thus avoiding the possibility of placing undue pressure upon her.
1 is an occasional Welsh speaker, although has previously expressed her wish to speak in English as she states this is the first language of the majority of her family, as well as her peers. Her Mother is a fluent Welsh speaker. I am mindful, with regard to the “Active offer”, of ensuring that I use my limited Welsh language skills when greeting 1 and her Mother, as well as continuing to offer both client and carer a service, and associated documentation, in their preferred languages (More than just words strategic framework – www.gov.wales).


Word count: 322













	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section). 


At the beginning of the meeting, I firstly confirmed with 1 that she was content to proceed with the observation of my practice, thus facilitating an opportunity for her to raise any concerns. I then asked my observer to introduce herself and confirm her role to further reassure 1.
I explained the purpose for our meeting – i.e. to review the current support plan, in order to explore progress and, perhaps more importantly, gain 1’s thought and feelings around previously identified outcomes and whether or not these were still relevant to both ensure that her views and wishes were central to the review process (Codes of Professional Practice (CoPP) Section 1, Social Care Wales 2017) and to take a person-centred approach by encouraging 1’s active engagement in the process.
I had bought along a printed copy of the previous review notes for 1 to refer to, as previously she had expressed that she can process information more effectively if she is able to read it, thus maximising her participation during the process.
On reflection, I am able to identify that I utilised various communication techniques which, over time, I have recognised, promote 1’s voice and control when participating in review situations (CoPP). I am mindful of 1’s need to take her time when considering responses and thus utilised active listening techniques to ensure that she did not feel rushed in the process. I also utilised a checking process whereby I repeated back to 1 the dialogue that she provided to ensure that I had understood her thoughts correctly, thus avoiding any ambiguity on my behalf and accurately reflecting 1’s thoughts and feelings. I avoided using closed questions as, in relation to her ASD diagnosis, she can be inclined to offer quite blunt answers i.e. “yes” or “no”, however in order to enhance and optimise her participation, in utilising open questions, I was able to illicit a more in depth response from her.  
It is important to note that my professional relationship with both 1 and her Mother (and main carer) has developed over time in terms of gaining their trust by working in a respectful and dependable manner. I feel that this has been enhanced by my personal research into specific communication methods and styles when working with individuals who have an ASD diagnosis. Prior to my involvement with 1, my understanding of communication methods and particular associated difficulties relating to Autism, was limited.  However several resources have proved useful to me: specifically The National Autistic Society which provides detailed examples of communication methods and good practice guidelines via its website (www.autism.org.uk). 
In the first part of the review, the outcomes of the current support plan were discussed individually, and in turn, to provide structure to the review process. This structure also supported in affording a systematic approach to the review which supports person-centred practice (British Association of Social work 2023) as I understand that this is the preferential approach for 1. Person-centred practice also helps to address any potential power imbalances as it focuses on the expressed needs and self-direction of the client rather than the professional (A.Gardner 2013). On reflection I am able to recognise that a systematic approach might not be the most suitable approach for all as it could be perceived as quite rigid in nature which, for some, might appear less personalised. However, in this situation, and over time, I have recognised that 1 has been more engaged in review processes using this method.  
During the review, I presented information provided by the support worker, Occupational Therapist and Psychiatrist involved with 1, in order to offer a well –balanced, multi-disciplinary perspective on progress made. The incorporation of collaborative practice further enhances the required holistic nature of the review process, which, in turn, should support in identifying areas of the individual’s strengths as well as those which require further exploration and support. 
The second part of the review considered the future planning and resulting changes to the current support plan. Together, through discussion, we were able to recognise certain outcomes that had been met, along with those that still required further action, as well as 1’s self-expressed wish to set further personal goals for herself to increase her independence and fortify her sense of self-worth. Using an outcome-focussed approach (Social Care Wales 2022), the conversation was oriented around what was important to 1 in terms of maintaining her wellbeing and the strengthening of her sense of purpose when considering her longer term plans. The Welsh Government’s National Outcomes Framework (Gov.Wales 2019) places great emphasis on the use of outcomes focussed approaches in order to measure progress in the provision of care and support, and consequentially the promotion of individual wellbeing.
I utilised a SMART approach (Social Care Institute for Excellence 2013) to supporting 1 in developing her revised support plan – that is to say that, when discussing each action, we considered if goals were specific, measurable, achievable, relevant and time-bound. As well as supporting in 1’s clarification and focus of planning goals for herself, I feel that the approach also validates her preferred communication style of being structured and unambiguous.
During discussion around developing a revised support plan, there was some low level conflict between 1 and her Mother in relation to one of 1’s self-expressed goals, referring to entering into further education. Utilising conflict resolution skills, I feel that I was able to manage the situation. I firstly facilitated both 1 and her Mother in expressing their differing perspectives on the contentious matter and intervened when, at one point, both were speaking over each other. I was able to both recognise and empathise with their differing perspectives and encouraged them to listen to each other’s points before making comment.  1’s Mother raised concerns around risk involved should 1 pursue her goal and, whilst validating her concern, I was able to request that both thought about a previous situation of risk, and the way in which it had been addressed and/or resolved, thus adopting a strengths and resilience perspective (Norman 2006). 1 was clearly able to demonstrate that she had considered potential risk, along with a plan to address this and it was interesting to witness her Mother’s reaction as she had not previously considered that her daughter might have done this. In my endeavours to support both in problem solving around the issue at hand, I suggested that, in following sessions we could consider utilising a pros and cons worksheet, if both were agreeable, to further support in risk management (Community Care 2019). This would allow for creativity and resourcefulness from both parties, in attempt to reach a resolution. 
During this part of the review I also felt it appropriate to remind 1’s Mother of support available to her via her Carers support worker, also a Welsh speaker. I included reference to the Active Offer (More than Just Words Strategic Framework 2012) as I recognise that, particularly around the issues of contention raised, the ability to discuss one’s feelings and rationale in one’s first language can allow for greater freedom of expression and emotional offload (E Davies 2008). 
At the end of the review meeting, I advised 1 that I would document the review and complete a revised care plan using my organisation’s assessment and reviewing pro-forma. This is in line with the requirement under the legislation of Social Services and Wellbeing (Wales) Act 2014’s Part 4 practice guidance (Meeting needs). I then agreed a further appointment date with 1 in order for her to read through the said document and support plan to ensure that her views and wishes had been accurately reflected. This would allow for any discrepancies to be discussed, thus further supporting a person-centred approach. 
On reflection, I can recognise that I have developed my skills in engaging 1 in planning and reviewing processes by utilising specific approaches as documented above. However, consistent with the requirement for me, as a practitioner, to continue to improve my knowledge and skills (CoPP, Section 6), I intend to seek relevant and specific training around communication and engagement with individuals diagnosed with ASD, not only for my personal development but, as a consequence, for my wider team.


Word count: 1388
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	The family confirmed that Lisa is always on time. Arrangements if changed are informed before time. The family spoke very highly of the support they have received

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	The family:- Mother ( M ) and daughter ( E) - were spoken to and explained the reason for the observation. Lisa has always been open with the family and they were fully aware that this was part of Lisa’s progression within the Local Authority.

	Were you clear why the social worker met with you today?

	Yes we understood that Lisa was being observed due to the progression in Social Work. The feedback has been positive and the family have found Lisa to be supportive. E – ‘Lisa knows that meeting people can be difficult but reassured me and I felt I could manage the meeting, I was told I could end the meeting if I needed.’

	How well prepared do you think the social worker was for his or her meeting with you?

	Lisa was prepared. She had arranged a time and date suitable for the visit. Lisa had explained why she was being observed and was clear in her communication. We were advised that if the time needed changing then this was fine. That the meeting was arranged at a time/ date agreed by them.

	  How has the social worker listened to you and respected your views and wishes?

	Lisa has always listened and supported the family. E has always felt included in conversations and has been listened to. Lisa has seen at times difficult it is for me to engage and know having her clarify things before and during the meeting, I found today manageable’.. E has been supported through her journey and feels now that she Is in a better place than before. The meeting was in relation to an ending and felt that today gave a good closure to the work that has been done. 

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Lisa is calm in her manner, she is open and felt they trusted her completely. 
The communication is clear and in a manner that is easy to follow. ‘Lisa is easy to talk to and this has been the same throughout the support’. 




	How has the social worker’s involvement met your expectations for this visit?

	Yes this visit was to conclude the support and this has given us the opportunity to express our thanks for the support. ‘It’s a celebration of what I have done and how different I am now to when I first started the support

	Are there any other comments or suggestions that you would like to make?
	We would like to say firstly as a family that Lisa has been very supportive and they have felt that she cared and wanted to support E to make the changes. Lisa has always been kind and caring, but has also been firm and fair in how she has supported us all. We would like to thank her for everything. ‘Today is a happy and sad day, as Lisa is leaving us, but for the right reasons as E had made lots of changes and is doing well’. It is always good to know that if help is needed in the future then we can call the team and ask for advice support if needed.
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