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[bookmark: _Int_35wHrc5H][bookmark: _Int_Kf4p1ffH][bookmark: _Int_LDDh9U1q]                 Six Senses And Holiday Inn Belong To Intercontinental Group Plc Who Have More Than 6000 Hotels And Resorts And Spa’s All Around The World. Bouth Of Them Are Focus On Creating True Hospitality For Good Of Consumers, Coming With All Kind Of Offers Who Invite You To Explore More Than An Usual And Relaxing Holiday. Bouth Of Them Are Recently Opening New Accomodations, All Around The World Like A New Way To Recover The Financial Breackdown After The Covid Isolation And Ukraina War,who Affected All Aspects Of Life , When,as We All Know, The Number Of The Costumers Go Down .Now The Six Senses Are About 20 Hotels And Resorts  In 17 Countrie And Has Signed A Futher 34 Properties In The Development Pipelines. Neil Jacobs,chief Executive Officer Of Six Senses Said About Them “Of Course Hospitality Is Never Just About Places And Spaces To Help You Reconnect And Explore What It Means To Be Mentally,phisically,spiritually And Emotionally Happy.”Even With Competitors Like Ihl, Aman Resort From Switzerland Or Resorts From Dubai, the Six Senses Have The Motto Who Sound Like “We Ve Always Believed In Being Story-Doer Not A Story Teller”. SINCE 1995, THEY HAD STANDARDS WHO HAVE ENABLED THEM TO ESTABLISH CONSISTENT QUALITY WITHOUT BEING FORMULAIC AND With EACH PROPERTY FREE TO INFUSE THEY OWN LOCAL TOUCH. They Have a Local Sensitivity and a Global Sensibility. Their Story Began In 1995 And with Baby Steps and Focusing to Reconnect People to Themself, Starting with The Way They Prepare the Food and Finishing with the Global Ecosystem. In This Way They Start to Bottle Them Own Water Still and Sparkling, Made One Organic Garden to Have Fresh Fruits and Vegetables and Herbs in Kitchen, Even A Range of Ingredientes for Spa Treatment, Fresh Milk and Eggs. In This Way They Support Also the Local Communities. The Six Senses Implement In 2014 The Innovative Initiative “Sleep with Six Senses "who Brought a Whole Range of Benefits, Including Incorporating Smart Tech in Guest Rooms to Reduce Anxiety and Promote Peaceful Slumber. After Covid Period, Six Senses Came Back with New Hotels Openings Around Beach, Oceans, Villages Areas, Mountains/Sky Locations. The Five Stars Six Senses Have Been Named The 1 Hotel Brand In The Travel leisure 2019 World’s Best Awards and That Was The 3rd Time When This Brans Was Recognized For Their Commitment to Wellness, sustainability And Fun and Quirky Way of Doing Things And This Is Important for Any Business as the Meaningful Brand Is the Heart of Any Thriving Business. Director Tamara said: "Wellness Is Embraced in Our Work and also by Keeping My Team Rested and Health Conscious During They Work Week. Ensuring They Can Give Guests the Best Experience and Advice by Following It Themselves. I Always Try to Keep Things Light-hearted and Find Something Fun and Meaningful for People to Do. One Little Gesture Is to Make Guestroom Decorations That Spell Out Welcome Back or Happy Birthday Out of Little Red Seeds That Have Fallen from Trees”. And Assistant Reservation Manager Langkah Khansari Understand How Having a Positive Attitude at Work Creates Cheerful Environment:” the Reservations Team Is the Guest’s First Communication with the Resort and the First Impression Is Verry Important. I Make Sure That My Communication Varies Depending on Their Need or Pesonality in Order to Make the Conversation More Comfortable and Not Too Rigid. HAVING A POSITIVE ATTITUDE ALSO CREATES A SYNERGY BETWEEN THE TEAM WHO’S ALWAYS READY TO BREAK INTO A SPONTANEOUS DANCE BETWEEN CALLS “Beatofficesyndrome”.” That Speak’s About How the Brand Are Preocupate Not Only About the Guests Climate,But Also About the Employers Environment to Make Fell Everybody Relax and Confortable, For Good Results. Six Senses Employs a Skilled Team Dedicated to Architecture, design, construction And Project Management. The Goal with Each New Project Is to Dream Big, starting with a Brillant Design That Incorporates Regional Architecture and Lanscaping.They Work Also with Pioneers in the Field of Energy Healing to Ensure That Their Structure Promote a Good Balance of Body and Mind, Flow of Energy and Ability to Heal. Regarding Of Their Spa’s, They Have a Good Package of Marketing Material Who Includes a Web Presence on Six Senses Website, Marketing Package to Resort Spa Specific Operators, Assistance with PR For Resort spa In Appropriate Magazines and Media.
From Exotics Resorts And Spas To Private Clubs And Luxurious Residences, Their Developments Are Innovative,sustainable And Representative Of The Unique And Outstanding Beauty Of They Locations.The Politique Of This Brand Is To Welcome The Opportunity To Explore How The Costumers Can Benefit From The Six Senses System  And Brands, To Archive The Top Returns On Theit Investment(costumers And Brand).The Bigger Competitor, Ihg,has  Agreed In 2019 To Acquire Six Senses Hotels And Resorts Spas And Its Management Business For $ 300 Milion Cash From Pegasus Capital Advisor, Including All Of Six Senses’s Brands And Operating  Companies. From Maldives To Portugal’s Douro Valley, Including The New Property Under Construction In West Chelsea, Manhattan, New York City , The Six Senses Brand Will Sit On Top Of Ihg’s Luxury Portofolio Of Intercontinental Hotels And Resorts.By Combining The Ihg’s Scale, Systems And Operational Excellence With Six Senses’s Luxury, Resort And Spa Expertise, Ihg Sees The Potential To Grow The Six Senses Estate More Than 60 Properties Globally Over The Next Years.Part Of Intercontinental  Hotels Group Plc Is Also Holiday Inn Hotel, An American Chain Of Hotels Based In Atlanta,georgia.Founded In 1952 By Kemmons Wilson,who Opened The First Location In Memphis, Tennessee,the Chain Was Division Of Bass Brewery From 1988 To 2000, Six Continents From 2000 To 2003 And Intercontinental Hotel Group Hotels And Resorts Since 2003.In  September 2018 The Number Of Locations Was 1173 Operates Hotels Under The  Names  Holiday Inn, Holiday Inn Express, Holiday Inn Club Vacations And Holiday Inn Resorts.The Name Was Coined By Wilson’s Architect  Eddie Bluestein As A Joking Reference To The 1942 Musical Film “Holiday Inn”. In Time   A Number Of Warly Locations Were Franchised (Until 1973)or Demolished, But The Chain Havea  Verry Interesting History  In 1965,the Chain Launched “Holidex”, A Centralized Reservation System Where A Visitor To Any Holiday Inn Could Obtain Reservations By “Teleprinter”, For Any Other Holiday Inn Location Promoting Itself As “Your Host From Coast To Coast” ,Holiday Inn Added A Call Center After At&t’s Introducection Of 800 Toll-free Telephone Number Service In 1967. The Holiday Inn Opened Their First Campground Trav-l-park, In Angola,indiana, In 1970.Branded As “The Nation’s Innkeeper”,the Chain Put Considerable Financial Pressure On Traditional Motels  And Hotels ,Setting The Standards For Competitors Like Ramada Inn, Quality Inn, Howard Johnson’s And Best Western.By 1972 With Over T1400 Holiday Inns Worldwide,wilson Was Futured On The Cover Of Time Magazine .The Holiday Inn Was Asocieted In Time With Big Names Like Gulf Oil, Holiday Inn University And Conferecnce Center,olive Branch Airport,medi-center Nursing  Homes,continental Trailways, Delta Queen And Show-biz.Inc. Although, Still A Healthy Company, Changing Bussiness Conditions And Demographics Saw Holiday Inn Lose Its Market Dominance In 1980.Holiday Inns Inc. Was Renamed” Holiday Corporation”in 1985 To Reflect Growth Of The Company’s Brands, Including Harrah’s Entertainment, Embassy Suites, Hotel Crowne Plaza, Homewood Suites And Hampton Inn.Holiday Inn Can Be Named A Brand For Every Ocassion.This Is The Most Recognizable Tier Of Service. There Are Two Distinct Types: Hight-rise, Full-service Plaza Hotels And Low-rise, Full-service Hotels. From Luxury And Lifestyle Icons To Renowned Bussiness Suites , The Holiday Inn Properties Are Divided Into Multiple Types Of Each Location Have A Marketing Team Who Have A Deep Understanding Of Guests Needs The Name Is Synonymous With Stylish Hotels Around The Worldi.Holiday Inn Are Engaged In  Green System , The Brand Have 5types Of Hotels Starting With Luxury&lifestyle Colection,premium,essentials,and Suites And Exclusive Partners Packs. Also They Come With Various Offers Like Free Kids Meal Per Parent Order.They Have Also One Marketing Campain Named”guest Who You Guest”at Voco Hotel.In 2021 They Launched “Journey To Tomorrow”, One Plan Made For 10 Years ,Aligned To The Un Sustainable Development Goals,wich Is A Powerful Framework For How They Can Focus The Efforts To Deliver Them Porpose Of True Hospitality For Good In 5’s Key Areas:them People, Comunities, Carbon&energy,waste And Water.They Take Care Of The Guest But Also For They Own People,by Turn Back The Cash Flow To The Communities And Share The Profit Like Divident Form To Investors,they Have Also A Loyalty Offers For Customers And Employers.
[bookmark: _Int_NZibQqci]       One Of The Principal Keys F A Business’s Success Is Its Customer-center Aproach.However, According To A Research Acquired By Chief Marketing Officer Concil, Only 14% Of Marketers Say That Cutomer Centricity Is A Hallmark Of Their Companies. (Mastering Adaptive Customer Engagements”,2014). In Case Of Six Senses Resorts, Clients Can Ckearly Feel The Care And The Effort To Make Their Experience With The Hotel Just Unforgettable. For Example, Since One Part Of A Target Clientele Are Families, The Resort Offers Bbq, Picnics, Workshops, Cooking Classes.Six Senses Reassures: “Family Is At The Heart Of All Six Senses Cultures And Communities, Wich Is Why We Do Everything We Can Do To Preserve The Joy That Is Generates” (“Families At Six Senses”). While Other Hotel Chain Are Simply Getting Rid Of Plastic Straws And Bottles, Six Senses Is Not Only Looking To Completely Plastic Free Ny 2022, But Also Ensures That Its Produce Is Locally Grown And Farmed (Hamdi). Six Senses Differetiates Itself From The Other Hotel Chain Competitors, Who Offer Similar Experiences And Clientele Services, Through Its Engagement In Sustenability Across All Its Hotels And Resorts.Different Hotels Are Concept Emerging On A Daily Basis; The Threat Of Entrants Specifically For Six Senses Is Limited To A Small Scale. The Barriers St By Six Senses Itself-such As Economies Of Scale, Product Differentiation, Capital Requirements Of Entry, Cost Disadvantages Independent Of Size, Government Policies, Acces To Suplly Of Distribution Channels, Experience And Expected Retaliation-practicaly Draw Out Any Access And Promising Future To Those Who Attempt To Enter, Leading To Low Levels 0f Threat. All This Lead Six Senses Toward More Sustainable Options.In Other Words, Six Senses Face No Threat Of Subsitute Products Or Services, As It Rather Deems To Be The Bet Grop That Sets Such Threats Which Other Chains Catch And Follow Up On. Other Aspects Of This Competitive Company Stategy Its Development And Strategy Building, Where Is Important To Take In Consideration Various Aspects Of The Market Segment And The Industry Itself. With Blue Ocean Strategy, “Not Only Do They Anticipate Client Demand, …..They Create Demand Through Innovations”, Reports Weldest Case Study (Tuominen & Binder, 2014). Even This Increases Fixed Costs, The Cancerigenic Free Menu, Zero-waste And Nature Preserving Policies, The Strategy Has A Long-term Advantage Considering The Rising Level Lof Global Warming Awareness. The Incredible Succes Of Six Senses Highly Rely On The Customer-centtic Aproach In Combination With Effective Marketing Strategy And Of Course Breathaking Locations.
The Strenghts Of Holiday Inn Looks At The Key Aspects Of Its Business Wich Gives It Competitive Adnatage In The Market Also. Finacial Positon, Experienced Workforce, Product Uniqueness and Intangible Assets Like Brand Value, Give to This Business Competitive Advantage on The Market. Over 1200 Hotels Worldwide, New Markets Across Continents, over 100 million Guest Night Per Annum Who Shows Customer Satisfaction, High Brand Recall and Visibility Due to Excellent Advertising, Parent Company High Brand Valu, Offer A Clear Evidence of The Holiday Inn Strengths.
[bookmark: _Int_hwOBPRif][bookmark: _Int_5m8I7hTz]The Weaknesse Of This Brand Is That Still Trying To Increase Penetration In Emerging Economies. The Hug Number Of Competitors Wich Means Limited Market Share. But Holiday Inn Have Also A Lot Of Opportunities Who Lies In Geographic Expantion, Product Improvement, Better Communication.Travelers Are Looking For New Destinations And Holiday Inn Its Fit With That And Also Have Specific Seasonal Offers.Of Course, Like All Hotel Brands In World, They Feld The Impact Of Global Lockdown And The Ukraina –Rusia War. But They Came With Innovating Solutions Like Creating A Place Where The Quests Can Take Their Gameforce Off, Relax And Just Be Themselves, Targeting Corporations. Its Revenue Was Increase Since 2009 Year-on-year,  In 2019 Was 6.3 Bilion U.S. Dollars (Lock.2021). But A Lot Of Customers Have Rated Them Experience With Holiday Inn As Bad, Poor, And Average ((Trust Pilot, 2021) And The Hotel Must Work Harder To Increase Guest Satisfaction Rate. In April 2017 Holiday Inn Uk Was Hit By Hackers Affecting 1200 Of Its Franchisees. This Clearly Demonstrates A Big Weakness And Holiday Inn’s Vulnerability In The Face Of It Security Challenges (Bbc, 2017). Tte Holiday Inn Of North England Namely Birmingham Was Faced With Temporary Closure Due To Sa Lack Of Hygiene Standards Found By Health And Safety Inspectors.Fig Plus For Holiday Inn Are Locations. Situated In Comercial Centrals This Brings A Lot Of Opportunities For Clients And A Big Finacial Gain For Company.Alsothe Partnership With Manchester Airport City To Open 280 Bed Holiday Inn Hotels, Similar With Luton Airport. Atlas, Somerston Capital Fund Are Investing Heavely In Holiday Inn Franchises. The Agreement With Ihg Has Been Extended For A Further 15 Years Starting 2018.The Biggest Threat Facing Holiday Inn In Uk Is The Competition From Premier Inn, Travelodge, Ibis Confort Inn, Fairfiekd Inn And The Price Wars They All Have To Face. The Rate Of Expansion Of The Other Budget Hotels Is Also Faster Than Holiday Inn. Holiday Inn Benefits From Uis Association With Umbrela Brand Of Ihg, The Biggest Hotel Chain In The World. Its Strenght Lies In Fact That Unlike Premier Inn And Other Competitors It Form Part Of A Broader Range Of Brands Wich Catres For Higher Segments And Markets As Well All Operation Under Slight Variations Of The Name Holiday Inn. Therefore, Any Guest Wishing For More Does Not Need To Go To The Competitors But Can Upgrade Within The Same Brand.
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