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	Current Proposed Title (20 / 30 words):

	The Emergence of Servant Leadership Style in Nigerian Finance Sector

	Background & Context (approx. 250 words)

	Servant leadership in the Nigerian financial sector has become an established practice. While it has been upheld through traditional beliefs that the ‘servant’ is someone of a lower position, servant leadership has dominated the field of leadership, particularly in Africa (Okecha, 2019). This theory identifies that the approach to leadership is that ‘the primary goal of a leader is to serve those who led’ (Okecha, 2019: 1; Lapointe and Vandenberghe, 2018). Greenleaf (1977) coined the term ‘servant leadership,’ which has led to the paradoxical anecdotes when the terms ‘servant’ and ‘leader’ are put together. According to Page & Wong (2000) the concept of servant leadership consolidates empowerment, total quality, team building and participatory management. Using servant leadership, the leader can invest in the development of others. The Nigerian economy revolves around the banking sector (Inyang et al, 2014; Kuye et al, 2013). Fadare (2011) identifies that the Nigerian banking sector propels the stock exchange through the volume and value of shares which are traded on a daily basis as well as accounting for a sizable proportion of the GDP of Nigeria. This is a particularly interesting topic due to the recorded cases of financial distress, outright liquidation and unethical banking practices (Inyang et al, 2014). It has been noted by Dumbili (2013) that these failures and scandals could be due to ineffective leadership practices. This research will examine these issues more fully and establish if the servant leadership theory could be the way forward (Spears, 1996; Patterson, 2003; Stone et al, 2004; Spears & Lawrence, 2016; Sousa & Van Dierendonck, 2017; Harju et al, 2018). It is important that the Nigerian financial sector can regain the trust and confidence of its stakeholders and customers (Omoijiade, 2015). One of the main challenges in the Nigerian financial sector is ineffective leadership and the inability to sustain the growth of the financial sector beyond five years, thus there is a necessity to identify new leadership models such as servant leadership which may be more effective for this sector (De Waal & Sivro, 2012; Hunter et al., 2013; Parris & Peachey, 2013; Savage-Austin & Honeycutt, 2011; Van Dierendonck, 2011).


	Aims and Objectives (approx.. 250 words)

	Research aim

It is essential that the research aim is identified. This research has two main aims - To identify the level of understanding of the servant leadership concept in the Nigerian banking sector and to evaluate the viability of the adoption of the approach in the Nigerian banking sector to improve productivity and transparency. 
Research objectives

For this study, the research objectives have been set as:

1. To understand how far the construct of servant has been recognised in the Nigerian banking sector. 
2. To examine levels of motivation for adoption of the servant leadership within the Nigerian banking sector. 

3. To evaluate the potential impacts and benefits of adopting servant leadership to the Nigerian banking sector. 
4. To make recommendations for how the sector could adopt this alternative leadership approach to improve productivity and transparency.
Research questions

It has been necessary to break down the research question into more manageable questions. The specific questions which are relevant to my study are:

Question 1: What understanding do Nigerian banking executives and managers have of servant leadership? 
Question 2: What level of commitment exists in Nigerian banking for adoption of the servant leadership approach? 
Question 3: What benefits could servant leadership have for the Nigerian banking sector? 
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	Proposed methodology (approx. 500 words):

	Research Methodology

In order for the researcher to achieve the aims and objectives of this research, it is necessary to outline the methodology for the study. This study will adopt a mixed methods approach which will be guided by pragmatism (Onwuegbuzie & Johnson, 2019). It should be noted that the interpretations of the interviewees is subjective (epistemology) as the study emphasises the reality which is constructed through the different perspectives incorporated within the organisation through the view of the researcher (Guba & Lincoln, 1994; Schwandt, 1998). This research will be concentred on the reactions of the participants to the questions which will be set. This will be incorporated into the explanation of the meaning making through social constructivism. Johnston et al (2007) states that the use of pragmatism can allow the researcher to integrate any perspectives, the multiple approaches as well as advance future practice of research. According to Sekaran & Bougie (2016) the use of pragmatic mixed methods can provide a complete picture of the social research.
Data Collection and Analysis

In using mixed methods, Creswell & Clark (2007) suggest that there is a belief that the different paradigms and methods can identify different strengths which will result in the improvement of the accuracy and depth of the findings. Using mixed methods can develop the pros and disregard the cons of qualitative and quantitative research (Johnson & Onwuegbuzie, 2004). There is agreement from Easterby-Smith et al (2015) that the use of mixed methods in research allow for the philosophical differences in qualitative and quantitative. Using mixed methods will allow for the production of valid, reliable and legitimate study. The critical assessment and evaluation of all of the available research should be completed in a structured manner. By using both qualitative and quantitative methods, it will not only ensure the legitimacy of the research, but it will also establish the relevancy of the research including statistics, where necessary. Creswell (2013) states that the use of qualitative research methods will allow for further exploration and understanding of social phenomenon. Secondary research will include the materials necessary for the literature review as well as for the inclusion of relevant academic materials in the data collection. It is hoped that leadership styles can be evaluated through the identification of management within the Nigerian financial sector and the understanding of their idea of servant leadership. At least 6 participants will be identified for study, with the hope that at least 4 will commit to interview. Bazeley (2012) identifies that using mixed methods approach is a requirement to understanding the phenomenon, while Bryman (2004) suggests that this approach makes the most of the data which has been collected. The data will be analysed using SPSS.
Research Rationale
The rationale behind this paper is to understand how new leadership strategies can make a positive change to the Nigerian financial sector. There have been some serious failings in this sector and there is a hope that using a framework such as servant leadership, the sector can become more effective (Timipere et al, 2020). Better understanding of servant leadership allows the leader to place emphasis on empowering their team and investing in the development of others (Newman et al., 2017; Lapointe and vandernberghe, 2018; Liu, 2019).
Justification of the Research

In this study, 6 participants will be selected from 4 – 6 financial organisations in Nigeria. Justification of the leadership styles within their own establishments will be identified and their thoughts will be required on the use of servant leadership and if they already use this concept. This research sets out to explore the facilitation of servant leadership within the financial sector and how this can greatly enhance the future of the financial sector in Nigeria.

Ethical Considerations

In terms of the ethical considerations on this research it is imperative that while collecting data through the interviews that the participant is fully aware of the research and the implications of this. They will be reassured of full confidentiality and be provided with a letter of informed consent which they must sign and return in order to take part in the research. Morse et al (2002); Wiles (2013); Seedhouse’s Ethical Grid (2007); Flinders (1992) cite the importance for the need for confidentiality which is necessary for research purposes as well as for the safety of the participant. The participants will also be advised of how their data will be used and that it will be held confidentially in a passworded file where only the researcher has access (e.g, UWTSD iCloud). Silverman (2005) identifies the need to destroy all paper documentation and to advise the participants of this. Easterby-Smith et al (2015) state that the participant should be informed of their right to withdraw from the study at any time and there will be no repercussions. The researcher must take a position where they are not bias towards the results. The integrity of the study as well as that of the researcher must be presented within the results, thus they must remain subjective and clinical in their approach.
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