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Executive Summary
“Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.” John Mackey (1953- ), American Businessman, CEO and Co-founder of Whole Foods Market.” (Innovation, 2020). After reading this statement the report will look into Corporate Social Responsibility, sustainability and ethical implications and then voluntary or mandatory looking into which one is more important than the other.


INTRODUCTION
In the New York Times Milton Friedman wrote an article intitled `The Social Responsibility of Business is to increase its Profits` and stated, “What does it mean to say that the corporate executive has a ‘social responsibility’ in his capacity as businessman?” asked economist Milton Friedman Sept13th1970.” (Friedman, 1970). “The future Nobel laureate in economics had no patience for capitalists who claimed that “business is not concerned `merely` with profit but also with promoting desirable `social` ends; that business has a `social conscience` and takes seriously its responsibilities for providing employment, eliminating discrimination, avoiding pollution and whatever else may be the catchwords of the contemporary crop of reformers.” (Reasons, 2005). With the main argument being the sole objective of a business is to produce profits for the shareholders. Businesses that did implement responsible mindsets would be faced with more mandatory limitations than businesses that did not choose to be responsible, making them less competitive. In 1979 an essay written by Kenneth Mason Quaker Oats president appeared in “Business Week, he rejected the view that businesses existed only to make profits:” What a dreary and demeaning view of the role of business and business leaders in our society! Making a profit is no more the purpose of a corporation than getting enough to eat is the purpose of life.” (Hagerty, 2019). With more awareness of the value of not disregarding environmental issues and social issues, as this can be bad for businesses. Although in a globalized world some businesses are still able to manipulate or contaminate acting in their own interests in economic growth and competitiveness for the shareholders, Milton Friedman philosophy still operates unequivocal, being nearly four decades since first published the conversation is still ongoing and debates amongst theorists continues.

CORPORATE SOCIAL RESPONSIBILITY
“Corporate Social responsibility (CSR) is a way of ensuring that organisations make strategic decisions in an ethical, sustainable and responsible way.” (BusinessBalls, 2019).  Corporate Social Responsibility has been hovering around in the background of businesses since 1940. Different theorists like Howard Bowen 1953 published `The Social Responsibilities of the Businessman` quoted “the obligations of business to pursue those polices, to make decisions or to follow those lines of action which are desirable in terms of the objectives and values of our society” (SZ, 2016). The contemporary theory started an evolution as a philosophy around businesses performing good for society consist of mainly notions of philanthropy. In 1990`s-2000`s CSR has become more centre stage within businesses outlining climate change issues and society wellbeing, with development of innovative new CSR strategies. CSR is the critical linkage between the strategy of businesses and sustainable development, thus plays a more important responsible role towards the world. “CSR can be much more than a cost, a constraint, or a charitable deed; it can be a source of opportunity, innovation, and competitive advantage. (Porter and Kramer, 2006).” (Arko, 2013). The intricacy growth of any business and the concern over sustainability can cause the possibility of conflict between the businesses profit verses the support towards the society and environmental issues. Robert Reich wrote in his book titled `Super capitalism’, “They’re doing what they`re supposed to do, according to the current rules of the game-giving their customers good deals and thereby maximizing the returns to their investors” (Reich,p.12)” (Tharp, 2008). With the growing trend leading the way to adopt corporate social responsibility may possibly correspond to an opportunity for better and greater commitment and contribution by businesses and groups mostly ignored until now with the surge of businesses economic growth reshaping the industrialised world. Christine Arena a corporate strategist and researcher wrote and published a book intitled `The high-purpose company` thus containing a wide range of research using methodology data collected and analysed on whether businesses should have to choose between society responsibility and profit. “The surprising results of the study defy long-held myths, rewrite rules, reframe strategic priorities, and reveal a new breed of business.” (Arena, 2006). With increasing interest from employees and consumers with businesses issues and strategies in place regarding the environment and ethics CSR is becoming more in demand to be updated and easier to find, read and query. 

SUSTAINABILITY
Ethically businesses need to act more responsible towards the environment and socially within the community it is based. Ethical businesses have a duty to respect their shareholders, stakeholders’ rights, whilst creating a more sufficient framework for development towards their employees, managers, and owners. Creating a positive impact may mean providing jobs, strengthening the economics, even pushing innovation. Whereas creating a negative impact could damage the environment, resources, declining in new business opportunities this can lead to a lower quality of life within the society. Strategies towards the customers and suppliers being evolutionary with offering new perspectives for the local communities and protecting the environment. The ethical responsibility of the CSR should consider every level of the supply chain. The guidelines, rules and laws that have been established CSR term “refers to Sustainable Development issues applied to business. The ISO 26000 standard defines CRS as: an organisation`s responsibility for the impacts of its decisions and activities on society and the environment, through transparent and ethical behaviour that and is integrated throughout the organisation and implemented in its relations.” (Team, 2020). “Sustainability describes the ability to maintain various systems and processes-environmentally, socially, and economically-over time.” (unwrapped, 2021). “Significant efforts have been devoted to transform private and public firms alike from pure economic-oriented organisations to entities that deliberately and diligently create value without neglecting social and environmental implications of their activities.” (Sabri Boubaker, 2009). The sustainability within the corporate social responsibility is facing new challenges with businesses building value impact with the economic challenges, environmental opportunities, and threats and the challenges and threats within society on the surroundings the businesses are based. Good relations building is important based upon cultivating dialogue and engagement. If sustainability is developed within the Corporate Social Responsibility the businesses transformation as well as creation through innovation, relationships could become an important factor in its long-term value.

Normative Ethics
“The ethical theory of John Stuart Mill (1806-1873 is the most extensively articulated in his classical text Utilitarianism (1861). Its goal is to justify the utilitarian principle says actions are right in proportion as they tend to promote overall human happiness. So, Mill focuses on consequences of actions and not on rights nor ethical sentiments.” (Schefczyk, 2020). The utilitarianism is questionable on whether it is a rule or an act. The act utilitarianism- an action objectively right if promoting happiness aiming for the maximum happiness through the foundations of morals. The rule utilitarianism- an action would be objectively okay if it promoted happiness, moral obligations essentially obeyed within social rules and principles the practice to which promote happiness in ultimate degree possible. “Moral theories can be divided into two major types, teleological and deontological. In teleological theories, (moral) right is deprived from a theory of the (non-moral) good, or what is good or desirable as an end to be achieved. Utilitarian theories are teleological.” (Davis, 2001).
CRS normative ethical theories, aid in the explanation or to justify why certain acts should be considered or concerns with the right verses wrong. Within the corporate social responsibility, the only two key forms of normative ethics theories used are teleological and deontological. “Teleological ethics (also called consequentialist ethics or consequentialism) holds that the basic standard of morality is precisely the value of what action brings into being. Deontological theories have been termed formalistic, because their central principle lies in the conformity of an action to some rule or law.” (Britannica, 2020). From the teleological point of view human actions are neither right or wrong in themselves, it is the consequences that make the actions good or bad, right, or wrong. The German philosopher Immanuel Kant has often been associated with deontology ethical theory “Kant believed that ethical actions follow universal moral laws, such as “Don’t lie. Don’t steal. Don’t cheat.” Deontology is simple to apply. It just requires that people follow the rules and do their duty. This approach tends to fit well with our natural intuition about what is or isn’t ethical.” (McCombs, 2021). Why do businesses draw on deontological and teleological approaches to ensure they act responsibly? As businesses off today are obligated to some specified obligations in the society where they are active. The most basic obligations are the laws and rules that are in place to be observed and followed. “Organisations today are forced to show that their business stands for something more than just profits, and that their activities add some value, or at least do not negatively affect the community around them (Ledwidge,2007).” (UKEssays, 2018).

VOLUNTARY OR MANDATORY
Should the Corporate Social Responsibility be voluntary, as part of the corporate strategy, or mandatory, as put in force by the government. The rule of law is a foundation principle within society stating that individuals and businesses can be free to do what they want, providing they do no harm to others. This rule applies well to individuals being held responsible through many individual laws. Businesses it seems not to work so well with massive devastation within the environment and the social harm. “Voluntary versus mandatory corporate responsibility is the core system change issue in the corporate and financial sectors. Leading corporate sustainability strategies emphasize voluntarily benefiting stakeholders and reducing negative impacts. But companies cannot voluntarily eliminate all negative impacts and remain in business. That is why harming society must be mandatory, not voluntary. Holding companies fully responsible removes conflicts between business and society.” (Dixon, 2019). “ECCJ members have always been very clear that a voluntary approach would not lead to more sustainable and fair society. Corporate social and environmental reporting must be mandatory to be taken seriously and must be meaningful if it is to avoid the pitfalls of “greenwash”. It is not, of course, a panacea.” (Chaplier, 2014). “Tim Sheehy, Chartered Secretaries Australia chief executive, says tighter regulation would not make Australian companies more socially responsible. “Rather, companies with a high-performance culture will naturally embrace it simply because corporate responsibility is a good business decision.” He also praises the committee`s recommendations for voluntary, not mandatory, sustainability reporting. “Not only does mandatory reporting create a box ticking, mechanical culture, but the compliance costs, particularly for small companies, would be overly burdensome. “Providing guidance and models for good reporting is a preferable approach, as it allows companies to tailor the reports to the size and nature of their business.” (programs, 2006). 

CONCLUSION
“The most successful businesses put the customer first, ahead of the investors. At Whole Foods, we measure our success by how much value we can create for all six of our most important stakeholders: customers, team members (employees), investors, vendors, communities, and the environment.” (Mackey, 2005). Voluntary Corporate Social Responsibility is linked to principles and commitment. This is something that comes from inside any business, having the aspiration to change things and thus creating value, with a psychological justification. Mandatory Corporate Social Responsibility is enforced from outside the businesses and thus may not be identified as its own. Businesses should be able to determine in which way they would want to be perceived either voluntary or mandatory to improve their competitiveness. With certain public Corporate Social Responsibility regulations in place should help to promote Corporate Social Responsibility, not force it. The need for minimum standards, certain framework setting the rules. Mandatory CSR would not be a global solution in the long term as a few countries have issues with their sustainability reports, there are also a lot of differences due to differences corporate cultures, historic reasons. “Sustainability reporting is the key platform for communicating sustainability performance and impacts. A sustainability report in its basic form is a report about an organisation’s environmental and social performance.” (ecovadis, 2020). It seems that the bigger businesses could benefit from being mandatory as they could afford the extra man power and time to create a report whereas the little and smaller businesses would be better off being voluntary as they would have more trouble finding the resources to produce a report.
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