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Introduction
The specific report will focuses on the performance of employer’s communication leading a team and managing it. Moreover, the report will link with real life experiences of communication happen in workplaces. Thereafter, it will point out the factors on the improvisation of workplace communication and employer’s performance within a workplace. 
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[bookmark: _Toc501746599]Employer’s performance at communicating

Importance of communication 
Good communication within workplaces helps to resist misunderstandings, miscommunication, and dissertation amongst the employees (Lee, 2010). An employer can handle employees with more tactfully and that results value performance and effective productivity by the staffs within the organization with good communication skills. 
Effective communication helps a business on development as the managers of the businesses can make their performances to their subordinates by communicating well (Bovee et. al, 2016). Planning, controlling, organizing, and motivating these vital and primary factors are performed by business managers. So for performing these factors the only way is good communication. It is important to make the employees understand what is the planning, how the planning is going to be organized and its execution. During the whole process, employees need some motivation and supervision. Through communicating well, these primary factors can be achieved. 
Communication helps to socialize and by socializing a business gets the opportunity of enhancing their size and services. A well communication while leading a team within the workplace helps to foster the morale of employees (Wang et. al, 2013). Co-ordination, co-operation held by effective communication else the task won’t be able to get done. Encouragement of open communication tends a team within workplace towards building a strong and productive team. Company operates a team and provides needed information to the employees through effective communication. It is essential to employees to get aware of all information of the company for strengthening the confidence of the employees as it makes the employees able to solve issue if any occurred within the workplace or regarding the company’s service. Organization makes their image transparent through effective communication internally and externally. 
Good communication also leads building a strong bonding with staffs and stakeholders of the company (Sharma et. al, 2012). Communication also makes able the company on building strong relationship with the customers. For meeting requirements of customers and solving their queries, employers direct their employees through communication. 
Team work is the basic structure that tends the company towards achieving success and for getting done any task. And good communication enables the employers to control a team effectively. 
So, effective communication is very essential for running a business efficiently and to widen the aspects of the business with more efficacies. 
Role of employers on performing communication to staffs and handling a team
For achieving success good communication of employer to the employees is an undeniable factor. Many researches opine that employer who performs good communication with their employees achieves more turnover than who does not perform communication well. 
Employer held regular meetings for interacting with their employees about the business as it strengthen the relationship between employees and employer and tends the business to growth. It makes the employees to involve actively in the business and they get the opportunity to make clear their queries regarding their work. Employer gets report of daily activities of employees through verbal and non-verbal communication. 
Email is an essential medium of communication with employees as it makes the employer able to connect with employees from anywhere and sustain the employer to get in touch with their employees (Ean, 2011). There have other options such as telephone, text messaging, video conferencing application to connect with employees and get their report. Employer achieves to make communication with their employees through these mediums. 
An effective communication with employees ensures positivity at work and it also helps the employees to achieve their targets within scheduled time.  Employers focuses on delivering good words to their employees and keep motivating them for convincing employees to do more productive works. 
Employer presents their communication to their employees with clarity and makes the communication more transparent so that employees get able to make out the topic in details and aware of their duty providing responsibilities within the workplace. So the employer’s role is to deliver thoughts with appropriate words to the employees as it attracts the employees to do the task within stipulated timeframe. 
The roles of the employees should been made clear by the employer by effective communication so that the employees can understand what the company is actually need from them. It is only possible when the employer communicates with the employees in a straight-forward way and that enables clearing concept of the employees. 
Employer makes thyself honest and firm and provides the truth to their employees for earning loyalty from the employees. This attitude helps the workplace to face any obstacles and overcoming those. So, the role of an employer is providing right information to their employees so that the employees can make their progress according to the company’s condition. 
Employers are very concern on delivering any speech to their employees and they should deliver words by being humble to the employees. A rude behaviour or a lame word to employees destroys employees ambience and reduces employees desire to work properly. 
Employer treats all employees same and keeps them involved in the business resisting all biasness. It fetches clarity in the business and within the workplace and employees get encourages when they experience same treatment to them from the employer. 
Written ways of communication is more valuable than verbal communication in some cases as employees may get any information or word wrong verbally due to lack of concentration but in written form they can read the information many times they want and can save the information for further read. Employers prefer written communication due to this factor and provide valuable and critical information to their employees in written form. They make sure that the written content should easy to read and enable the employees to understand the topic correctly. 
Another essential role of an employer is listening carefully to employees on performing good communication with employees within the workplace. By listening to the employees properly, employer gets aware of their point of view and can use those views unto business activities and that may results good for the business (Lee, 2010). 
Employer makes them able to clear all queries of the employees and make thyself available for communicating with employees with quicker answers to their queries. Employer makes thyself adequate for this value communication and prepares thyself with every knowledge related to the business so that they can overcome every challenges and clear every questions asked by the employees. 
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The primary way of improving workplace communication to an employer is to attend employees in a routine matter. The meeting should be done face-to-face or by online regularly and discuss on topics of various aspects related to the business. The employer needs to be listened the employees’ thoughts on every project and handling their issues with efficacy.  
Employer should arrange value training program for providing the internal knowledge of the company and its structure so that every employee can clear their concept regarding the company and work according to the company’s policies and morale. Besides, the employer should make thyself available in anytime when an employee is in need of anything related to their tasks. 
Employer should find out the methods of communication and take actions for improving and upgrading those. For an example, when non-verbal communication is done by the employer, it is a duty of the employer to provide the communication in brief and simple words so that the employees get clear understanding on the sent topic. 
Social intranet software is also an effective way of workplace communication. So, the employer needs to implement this software that allows the employer to retrieve old messages and find out ideas from employees on a judgement-free platform. 
Employer should make the employees belief to feel free on discussing any topic from their subordinates as in many cases employees feel uneasy communicating with employer. When the employees feel comfortable to discuss any topic with their superior, it enables the business to growth in maximum cases. 
Social media is an effective platform that improves communication within the workplace (Kasavana et. al, 2010). So the employer should allow their employees to get access on using social media and discussing work related topics with other colleagues and ordinates. It enables the workplace to combine a great work relationship within the workplace. 
Identifying common goal of the company is a vital way of improving communication within the workplace. Employer should set a goal for every employee and make them encouraged to achieve that goal with efficient team work.   
Working in a long schedule results stress on the employees so employer should provide leisure to the employees for recharging them and make arrangement of work retreat that refreshes employee’s mind to work further with the company. It also strengthens the bonding between employee and employer as on this work retreat arrangements employees get able to meet with each other and can spend refreshing time without discussing work-related topics. 
One-way communication is an old method of communication and by discouraging it the company can achieve many positive impacts on the work within the workplace. 
Employer should order their employees in a writing form that should be easy and brief to understand the matter and it prevents the misconception and misinterpretation issues that are usually happens in verbal communication. 
Using an anonymous suggestion box is so helpful as by the use of this box employees can able to write down comments on improving something within the workplace. It is not possible always to every employee placing their comments to the employer due to different reasons.  
Employer should improve their own personal communication skills to communicate better as with well communication skill they can achieve employees interest towards them and the employees will be managed well that enhances the business later on. 
Employees should be motivated for their good works with rewards and other encouraging communication as it ensures that the employees will work more hard and productive in future for getting more achievements and motivation. 
The above ways are a process of time-consuming but it will surely results positive on improving workplace communication and performance of employer within the workplace. 
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For achieving any task, team work is too essential. The employer should set a common goal to the team and direct every team member to follow their own responsibilities and tasks to achieve the common goal. Employer should monitor every activities of the team and keep them encouraging for completing the work within directed time. Teamwork is the foundation the enables the business to achieve success and growth. 
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A friend working in a multi-national company is experienced a value relationship with the employee. That encourages the friend to work more efficient, and the friend can discuss and ask for co-operation anytime to the employer. That increases the friend’s confidence on the work and makes the friend aware of what the employer is actually want from him. By making his concept clear about the company’s structure and culture, my friend is now achieved interest for doing more productive work and he also gets motivation for his work (Wang et. al, 2013).
On the other hand, another friend working in a private company faced trouble to build relationship with the employer as the employer is very rude and have not available anytime when my friend needs the employer for solving any query. The employer always discourages my friend and communication skill of the employer is too bad to communicate. That makes my friend to feel low and decided to change his job. 
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The specific report concludes with focusing on the role of employer performing communication within the workplace. Besides, its fetches out the points of improvement of communication along with employer’s performance handling a team. It also explained why good communication is effective to run an organization. The impact of team work is also been shown by this report. And the specific report places a discussion how my friends experienced good and worst communication and support from their employers.  
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