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1.  Environmental experience 
(Reflective writing)













Environment, ecology, and sustainability. All these words mean the same but when we look deeper, we can see that each of them has its mission and several factors. According to Statista (2021), the environment is more than just what is around us, it is a deeper understanding of issues and the development of everyday sustainability. 
The hotel used to talk about the environmental experience is Hilton Hotels. One of the most popular brands across the entire world. Hilton has 18 brands spread over 113 countries including UK. (Statista, 2021) 
Around the world is many magnificent brands and hotels, which can be better. So why Hilton? This hotel is a future. A future of hospitality. Knowing how valuable the environment to us now can is to be crucial in a couple of years. Reflecting on my experience, I will be looking back to reflect on my discoveries during my stay. (Lib Guides, 2021) 
Hilton Hotels positively surprised me. Knowing that the hotels can be concerned about sustainability in the twenty-first century is nothing unusual but going the extra mile and looking beyond guest expectations is something that does not often happen. ‘’Sustainability in the business world is essential to achieving growth and satisfying customers.’’ (Fredericks L, 2020) However to be on top and to roll out the ‘’plethora of green initiatives’’ is not just a business, it is saving the planet. 
Most of the hotels are reducing plastic by applying paper or bamboo alternatives. Others make sure that rooms are greener or recycling. Hilton has a mission to cut the environmental footprint by 2030 and double its social impact. That is not all because Hilton was announced as one of the most influenced hotels in 2019 being sustainable and following their goals. (Hilton, 2021) 
All Hilton Hotels are similar but the one in London caught my eye in particular because of their commitment and determination to succeed, to preserve the most beautiful destinations, and to pass the continuing ‘’fighting climate change’’ to the next generations. (Hilton, 2021) 
Hilton decided to go forward ‘’zero-carbon economy’’ to reduce greenhouse gasses, which will impact the climate. Carbon intensity will decrease by 61% with help of staff and guests at the hotel. Also, to lessen the energy consumption, carbon dioxide, and water output by 20%. (Hilton Worldwide, 2018) 
Their goals are to overreach the impact such as ‘’adopt a global standard for responsible travel and tourism’’, including engaging guests and staff to travel responsibly to their chosen destinations. The support and training will be used to manage hotels across the world in a relevant to the environment and social issues. Hilton properties are conducting sourcing such as meats, poultry, seafood, or cotton to deliver as environmentally friendly and ecologically standards produce wherever possible. 2030 aims are to double investments in programs to provide sustainable solutions and opportunities for the economy. At the same time participating in food donations, empowerment efforts, and resiliency against disasters such as earthquakes or storms. (Hilton, 2020) 
The aims and objectives are in a progress since 2020 on a larger scale. Every property is on a track to complete them by 2030. Operations, communities and supply chains, these factors are considered when planning any further deliberations towards a better future for the brand. Comparing Hilton hotels to one of the most popular brands called Marriott International (1996-2019), where their goals reach 2025 by a commitment to unique opportunities, sustainability, and social impact by creating positive changes such as reducing water by 15% or investing $500,000 in partnership to improve modernity of stay for their guests. These declarations are not as strong as the Hilton. It is easy to say but not simple to process. What will happen if Marriott runs out of time and does not complete all goals? 
Like many hospitalities' businesses, Hilton took their chances to innovate technology, but their LightStay is a fresh and interesting idea. This sustainable way was applied since 2009, to measure and manage the impact on specific tools and practices. Designed to track any data and social performances that can be used to control eco-friendly alternatives. (Hilton, 2020) 
Changes and improvements, but who are the people wanting to become more ecological? Generations. The differences between them can exhibit the types of hotels, resorts and accommodations that are necessary to satisfy all the needs. For example, the silent generation (1928-1945) or baby boomers (1946-1964) can consider their holiday in Hilton or Marriott because of the same looking interior and knowing their staff, who work there for years. On the other hand, we may have Millennials (1977-1995) and Gen Z (1996-2015), who may like to visit more intimate, boutique countryside hotels with private swimming pools and gardens. The tastes may vary, but the expectations will be still extremely high. (The Centre for Generational Kinetics, 2020) 
As a summary of my investigation about sustainable experiences, the experience that I felt during this research was incredibly positive and made me feel like we are on the right track with hotels like Hilton to become eco-friendly and to reduce humans' unhealthy habits soon. Looking at their goals, customer service skills, generations and comparison with others, this organisation is on the highest place to give excellent examples of how to manage the guests, staff, and the whole business with the benefits of following ecological rules. (Sloan P., Legrand W., Chen J., S., 2009, p. 34) 
My thoughts about environmental experiences are wide and the understanding of the topic varied with every research and analysis investigated because every hotel is different, and every issue reflects on sustainability uniquely. As previously generations were mentioned, they have their own opinion and expectations to be met, not everyone is the same to be able to create one ideal world and not change it at all. As an example of a Hilton Hotel, they have aims and objectives by 2030, which I fully support, and I hope they can commit to them by that time. 










References
Fredericks L, 2020. Sustainable Hotel Ideas: 25 Ways to Go Green. [Online]. Available at: 25 Eco-Friendly Hotel Ideas for Sustainable Properties | Cvent Blog [Accessed: 07th December 2021]
Hilton Worldwide, 2018. Sustainability. Hilton Worldwide. [Online]. Available at: FINHiltonSustainabilityBrochure9.13.10.pdf (hiltonhhonors.com) [Accessed: 08th December 2021]
Hilton, 2020. Hilton 2020 Environmental, Social and Governance (ESG) report. [Online]. Available at: Hilton-2020-ESG-Report.pdf [Accessed: 08th December 2021]
Hilton, 2021. Environment. We are committed to cutting our environmental footprint in half by 2030. [Online]. Available at: Environment (hilton.com) [Accessed: 07th December 2021]
Lib Guides, 2021. Reflection and Reflective Writing – Skills Guide. [Online]. Available at: Reflecting on Your Experiences - Reflection and Reflective Writing - Skills Guide - LibGuides at University of Derby [Accessed: 07th December 2021]
Marriott International Inc, 1996-2019. Today, business plays an increasingly critical role.... [Online]. Available at: Sustainability and Social Impact | Marriott International Serve360 [Accessed: 08th December 2021]
Sloan P., Legrand W., Chen J., S., 2009. Sustainability in the Hospitality Industry. Principles of Sustainable Operations. 3rd Ed. Publisher: PA Sloan, USA, p. 34
Statista, 2021. Number of Hilton Worldwide Holdings Inc. Hotels 2013-2020, by region. [Online]. Published: 30th March 2021. Available at: Hilton Worldwide hotels by region 2020 | Statista  [Accessed: 07th December 2021]
The Centre for Generational Kinetics, 2020. Generational Breakdown:  [Online]. Available at: Generational Breakdown: Info About All of the Generations – The Center for Generational Kinetics (genhq.com) [Accessed: 08th December 2021]











2.  Fiscal, economic incentives and regulatory affairs
(Essay)











This essay will consider three main objectives, which will be discussed in greater detail moving further. The first one is fiscal, which is a government revenue including their policies and taxes. Also, it is a legal matter that every business must be aware of to avoid issues in the future. (Hayes A, 2021) 
Another part is the economic incentives, where five common types are used, for example, any tax benefits, rebates, subsidies, negative or financial incentives. Not forgetting about the circular and linear economy, which are methods of effective for the environment. (Masterclass, 2021)
The last element is regulatory affairs, which conclude a specific range of skills and occupations liaising between government, industry, and consumers. To be able to recognise differences, each component will be broken into smaller and more understandable segments to explain why they are so essential in the hospitality industry. (Science Direct, 2021) 
To greater understand the meaning and purpose of these factors, a closer investigation is needed to explain how they can be used in the hospitality industry. All these elements in some way may link with each other because of the economy, rules, and legal regulations. All of them connect people, their expenses, and how they manage their businesses. (The Star, 2021) 
As mentioned before fiscal is government revenue and the spending for example tax or government expenditure. Every country has its fiscal policy, the UK nationals hope that the empowerment of the policy will encourage sustainability to grow successfully and strongly. Two parts that the fiscal can be separated into are government revenue, which is taxation, savings, print money, and government spending, which are revenue and capital expenditure. However, the levels of government alter in the economy can be affected and some adjustments can differ for example savings, investments, or distribution of income. (MBN, 2021)
To be able to further expand the knowledge of fiscal management, forecasts, analysis, and planning are involved. The common budget planning operations are Capex (capital expenditure) funds used to upgrade long-term assets such as building or equipment) and Opex (operating expense) which is a cost of sales, maintenance, or administration. (Spacey J, 2019)  
The next elements required in fiscal and economic incentives are their types. The most common economic incentives are tax (benefits), which are reductions of tax in the government to encourage spending on activities and items. Financial incentives are discounts with the purpose of ‘’more spending under the guise of saving’’ for employers, corporations, or consumers. (Davidson J., P., 2003, p.17) The other type is subsidies, which are incentive programs to supply businesses with copious amounts of money to support their growth. Other types of subsidies can be oil, environmental, health care, import, or export. Another tax type is rebates such as investing in solar energy (renewable), where the government offers a certain amount of money to purchase ‘’environmentally friendly methods to generate electricity’’ to their consumers. On the other side, there are negative incentives, which can be treated as a punishment for people for certain actions for example someone without health insurance is fined at a tax time. (Masterclass, 2021) 
In the sustainable world, fiscal and economic incentives can be critical because of regulations, pollution, and markets. Ecotaxes (green fees) implementing the polluter-pay tax, dedicated environmental tax, and tax on products and technologies. Another method is eco-labelling, which certifies products produced in environmentally preferable manners. Last but not less significant are environmental markets including ‘’regulatory and voluntary markets’’ to introduce prices for environmental goods ad to align behaviour with their goals and aims. (World Resources Institute, 2014) 
The final part of this essay is concentrated on regulatory affairs, which is to protect and control public health and safety. The efficacy of products in the medical sector such as pharmaceutical, veterinary, pesticides, agrochemical, or cosmetics. TOPRA (The Organisation for Professionals in Regulatory Affairs) (The Organisation for Professionals in Regulatory Affairs), was established in 1978 to ‘’represent and support these professionals.’’ (TOPRA, 2021) To cover a range of regulatory affairs, skills and knowledge in this field must be gained to be able to negotiate any conflicts ‘’between the regulators (the government), the regulated (industry), and the market (consumers).’’ (Moyer E., D., 2006, p.9) 
As mentioned previously, all these parts link to each other because of the circular economy, which is an evolution in which the way the world produces and consumes services and goods is provided. There was no single creator of their method. In the mid-twentieth century, the idea was discovered and in the 21st century written into the modern principles. The economic model is to ‘’take, make, and throw away’’, however, this is not the only term. They were split into the linear economy (resource extraction, production, distribution, consumption, and waste) and circular economy (production, distribution, consumption, re-use/repair/recycle and recycling sector). (Chatham House, 2021) 
All these factors are crucial to be able to develop any benefits effectively and efficiently in the world. For example, if there is no budget, the regulatory affairs (medical sector) cannot improve their medications, which lead to poorer public health, this follows to less motivation to work and pay taxes (fiscal) and economic incentives will drop drastically because of reduced quality materials e.g., ecolabelling. As seen, every element works together, and with a little mistake or issue, the entire system may have crises. (Lacy P., Long J., Spindler W., 2020, p.11) 
To conclude the whole essay with three main elements of fiscal, economic incentives, and regulatory affairs, it is influential to exhibit that all of them have the power to connect customers, markets, and government with simple rules and regulations to support each other. In some way, these parts can be like ‘’punishing people’’ but in the other, these rules are there for them to be in a line with a specific guideline needed to successfully manage the business. (Hayes A, 2021) 
No matter how tough can be to get the desired result, the methods and goals must be applied to continuously liaise with government, consumers, and industry in any industry, especially hospitality. (Science Direct, 2021)
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3.  Guest Experience 
(Report)













Executive summary 
To understand the difference between guest experience and exceptional guest experience, there is a long way to know the values and meaning. Technically, guest experience is an opinion of a customer after their visit and interacting with the business. Where exceptional service is going the extra mile for the consumers, treating them in a distinct way, making unforgettable connection. In the retail, it is normal not to have any experience, but in hospitality industry the product is a key. The social moment with friends and family, to share unique date, birthday, or anniversary, to create memories. (Summers J, 2014)
Service is not just about plate of food, taking orders, talking to guests. It is their point of view about the food, atmosphere, staff, and overall feeling. Considering all interactions and response to queries. From the moment of booking room/ table, during their visit, until their online or face-to-face review, every little detail matters and managing it well is substantial skill. (HGEM Empowering Hospitality, 2021)














Section 3.1 - Introduction
Guest experience is more than just ordinary service but to construct outstanding moments, where customers can feel ‘’at home’’ and pay a reasonable price, they will be grateful to come to the place with excellent service. (Investopedia, 2020) 
According to Bordeaux J (2021), a positive opinion is crucial for the industry because a beneficial review can increase revenue. Some businesses can purchase promotions from a guest to ameliorate with brand, products, or services. If the hospitality sector for example a restaurant is delivering extraordinary dishes and the aura around associates is pleasant, then customer service can be satisfying, which leads to affirmative feedback. Two factors are included inexperience – people and service. 
In any industry, everyone, every day is facing customer service, if they are the ones who provide or receive. To be able to supply any service is not tough, but to manage the guest's phenomenon, is a skill, which cannot be learned in a short space of time. ‘’Pleasant attitude, providing knowledgeable and resourceful resources. ‘’ (Health C, 2021)

Section 3.2 - Main body
In greater detail, this report will analysis a deeper understanding of the services and highest standards that the guests will have nothing to complain about at the hotel or restaurant. Appropriate skills and knowledge are necessary to manage requests and meet guest expectations at the finest level. The simple rule is to be friendly and smile. For many, it may seem too basic and not important because why would the dish taste better if the waiter smile during serving it? It is not easy as it sounds, it takes time and training to construct positive feedback from visitors. (Indeed, 2021) 
As determined by (Kinni T., Lefkon W., 2011, p.16-17), the entire process of service starts a long time before the consumer arrives. The minute they book, they are already part of this complicated process. As mentioned previously, training and gaining knowledge from the best to offer excellent products, to discuss the features of this item. For example, at the JW Marriott, it is a tradition that the top sommeliers are teaching others about tastes, aroma, colours, and other characteristics of the wine, later the rest of the team including waiters and bar can confidently talk about every element that can match dishes. However, to recognise exactly the taste of the customer, the sommelier must listen to them first and find out what are their preferences. (Marriott International Inc, 2021) 
Along a side with skills and understanding of the products, maintaining a positive attitude and respect colleagues and visitors must be shown. Body language and professional conversations will encourage the team to perform more effectively and consumers to trust their favourite hospitality outlet. Over 66% of guests believe that quick response to their needs and solving creative problems is an ability to accomplish the impossible. Over 40% think that personalisation and taking care of a table or room is much superior to another number or name of the room. Surprising on arrival with a talk using their name, sending a birthday card to a room or discount bar drinks during promotion party. These tiny points under the circumstances of visiting the business can make a stark difference when writing a review by a guest. (Cortese C., 2019) 
Below is a diagram representing how much contrast can be discovered when the customer is treated ordinary and when personalisation attention to detail and putting visitors first matter more. On the left side (the funnel), the customers are left out without any notice, and on the right side (flywheel), the customers are in the middle replacing boredom of basic service and taking their foot into magical and colourful world or breath-taking services and products. (Cortese C., 2019)  

[image: ]
Moving on from service to feedback and opinions of their consumers. The reviews can be collected face-to-face on paper during departure or implementing modern technology via TripAdvisor, where stars are given for location, cleanliness, service, and value, as well as written feedback, to appear facilities, features, and general or more personal about specific staff member comment. As a reader, the judgment of the business can differ due to lies written or ‘’too good to be true’’ declarations. The hoteliers should respond to every submission and critically investigate their actions to keep or improve in the future. Every announcement must be used for further training and being able to say ‘’thank you’’ for it exhibit professionalism. (TripAdvisor, 2021) (Gregory A., 2019) 
Hospitality is an industry, which around every corner must always confront customers and service. Many other companies are not worse such as Ikea, which is not just a furniture shop but an experience of spending a couple of relaxing hours with the family in a café, play centres for children while looking at dream cupboard or table. Another two surprising businesses are Apple and Google because of their attention to detail and gaining to perfection attitudes. Their clients are satisfied with highly developed technologies and investing their money into genius pieces of plastic that can change our worlds. When mentioning technology, car dealers such as Toyota is on top of turning luxury and endless amenities into appreciated customers with fantastic experiences for years. By investing in people, focusing on ‘’delivering a consistently valuable experience’’ and expressing or victories and apologies many organisations can make a success because of their faithful guests. (Cortese C., 2019) (Trivago Business Blog, 2018)
[image: ]   [image: ]

Section 3.3 - Conclusion
To conclude this report about customer service, the investigations and explanations were deep and detailed to manifest the importance of guests for every industry including hospitality. To be able to fully satisfy the customer, appropriate skills and approach are necessary to communicate with the rest of the team and recruit the right people to always be sure that every visitor will come back. (Gregory A., 2019) 
Personalise, go the extra mile, and create a homely, welcome atmosphere as well as manage the products and their ingredients in a way that when a guest asks about anything, every staff member will know the answer and no mistakes or misunderstanding can happen, which leads to poor reviews. Recommendations online or verbally can be crucial for any business because others can read them and hesitate to visit the establishment. ‘’Pleasant attitude, providing knowledgeable and resourceful resources. ‘’ This is a motto of every business dealing with customer service and seeks remarkable feedbacks. (Health C, 2021)
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4.  Brand Image 
(Report)












Executive summary
To cut through many boring and similar brands that run the business in the same way as the previous generations, the business must invest in its brand image. Recommend something fresh and new for their customers to offer them a choice. (Popova I., 2011, p.41) 
Brand image is not just about perception of the brand, which can be based on interactions. A brand can evolve over an extended period and not necessarily customer making purchases or services. Time is key because the companies must spread the word and build up brand positioning aside from many others in the marketplace. To know exactly what is needed, target market, and identifying potential targets is crucial because of competition and quality from other businesses in the industry. (Kaemingk D., 2019)

















Introduction 
Discovering needs and potential difficulties is a standard at any business because every day they must deal with noisy guests, who are complaining or stakeholders or even the brand image that is not good enough to compete with finer brands. Before opening any organisation, a detailed business plan and organisation of income, spendings, budget, staff, competitors, and potential future customers must be included. Reviewing generations to see what is the most needed in the area and how to deliver their special inquiries on time with satisfaction. (Marketing Tutor, 2021) 
Everything begins with generations and Harvard Business Review, where all information about the market is kept because over 64% asked shared their feelings about the brand image on that website. Quality and quantity of products that what the consumers are counting on in the establishment. (Kaemingk D., 2019) 
To initiate a brand image, understanding and knowing what the brand is may be vital. Recognising the mission, vision, and values of the company, believing in their motto, and determining a brand personality. To find all these materials, specific statistics and guidance from the audience can be thoughtful. Useful advice is to read about competitors to see what they are doing better and how our brand can be improved to be higher than them. (Wallace A., 2021) 
 
Main body 
‘’Building a foundation for a strong brand image’’ is the best way to approach multidisciplinary strategies, analysis, and research to develop correct information. (Kaemingk D., 2019) Relevant requirements must be met and resources collected to determine business goals and aims. SWOT and PESTLE analysis can be completed to invent strengths and opportunities, as well as how to turn weaknesses and threats into positives. The second analysis is to see the overall situation in the company, community, country, and world. To be able to find out weather conditions, legal views, and technological news. (Walker Sands, 2021) 
The audience, especially the target audience is a mix of internal and external groups including employees, partners, and the most significant customers. The clarity of the groups and target market will assist ‘’to craft an effective marketing strategy’’ and directly speak to concerns and uniqueness of interested. The generations are careful when coming to purchasing anything. Millennials and Generation Z are the most suspicious generations of all time because they check others and the possibility of getting improved and principal outcomes. (Malinic R., 2019, p.7-8) 
When the marketing site is working in the best interest of the company, brand persona and products benefits should be defined. To appeal to the customers, a simple and relevant image should be shown, so a clear picture of the whole company can be discovered. For example, visual brand identity to express ‘’feelings and emotions’’ such as a logo or catchy slogan. (Wallace A., 2021) 
Next on the list is to be consistent and effects of earning trust with the new customers. Releasing public relations using online blogs, news outlets, or trade publications. Making sure that raising awareness will collaborate with improvements to brand image. Creating events, email invitations, and paid marketing are only a couple of ideas to get the expected result. (Walker Sands, 2021) 
To demonstrate all the above points, the example below will be presenting a range of analyses and the outcome, which will be concluded and reveal positive and negative types of brand image. 

Market Segmentation
[image: ]
	Segmentation
	Positive - Airbnb
	Negative - McDonalds

	Demographics 
	· Age – any 
· Gender – any
· Family size – 1 family
· Income – any
	· Age - any 
· Gender – any
· Family size – any
· Income - any

	Psychographic
	· Lifestyle – any
· Interests – quiet area, relaxing
· Values – offer, views, standards
	· Lifestyle – unhealthy
· Interests – fast and cheap food
· Values – trust, unhealthy, not tasty, always open

	Behavioural
	· Purchase – holiday only
· Benefits – relaxing time with family/ partner, fresh air, souvenirs
· Loyalty – depending on the price
	· Purchase - frequently
· Benefits – obesity, diabetes, stress, loss of money
· Loyalty – frequent customer


	Geographics
	· Any location
	· Any location




Marketing Mix 
	3P’s Marketing Mix
	Airbnb
	McDonalds

	Product 
	· Luxury
· Landscapes
· Self service
	· Cheap 
· Unhealthy 
· Self-service

	Price 
	· Depending on a season/ exclusive offers
	· Always affordable 
· Excellent for students

	Place 
	· Anywhere in the world
	· In cities



Identifying brand
	Brand identity
	Airbnb
	McDonalds

	Brand essence
	· Innovate 
· Fresh 
· Passionate 
	· On the go
· No investment into better quality

	Brand personality
	· Becoming popular 
· Relevant
· Persuading 
	· Popular 
· Reliable
· Appealing 

	Emotional benefits
	· Positive feedback
	· Satisfaction 

	Functional benefits
	· High demand
· Facilities and amenities
	· High demand
· Easy access
· Fast delivery

	Brand attributes
	· Personal
· Intimate
	· Public
· No privacy



As analysing all the tables and their information above, the result is that no matter if the brand has a positive or negative image, people will still pick that organisation. For some more conscientious ones, some cheap and unhealthy brands may remain them away because they choose more intimate and luxury companies with amenities suitable for their needs. (UK Diss, 2021) 
Since the marketing team is on their best track to create brand image, social media conversations and online reviews can be a suggestion to monitor to observe what customers' thoughts are about the ideas that the company is modifying. While the business is getting to know their potential consumers, recognising the ‘’first impression’’ can be something to add to the list. The way the first time the guest will see some product or service they will remember it for a long time. Brand images make their appearance online such as Facebook, LinkedIn, or Twitter, where people are reading and writing about everyone and everything before they even get to know their favourite place for food or long holiday stay. (O’Connor M., 2020) (Cotcher A. M., 2020, p.40) 
Greenwashing is an essential element of hospitality that may be affected. According to Hower M., (2015), greenwash practices are corporate social responsibilities that may put consumers off because of the trust to self-serving and potential loss of customers. Over 79% of travellers across the globe agree that ‘’implementing eco-friendly practices is important for their choice of lodging.’’  
Some of the hospitality sustainable messages to get across the industry to visitors can be ‘’Getting rid of paper’’ or ‘’Limit of water’’ or even ‘’Reuse, reduce, recycle’’. Every guest will consider these messages when entering a property because of zero-waste and ecological strategies to maintenance the ‘’health’’ of the planet. (Raymond L., 2013) 











Conclusion  
To conclude the brand image, it is necessary to understand that time and effort put into the business is principal. Any similar hotel or retail can have a reasonable income because some people are not identifying the difference between excellent service and quick or easy options. Interactions with a customer or a creative memorable first impression can improve the quality of services and skills used to finer sell products. (Kaemingk D., 2019) 
Exploiting target market, segmentation, marketing mix, and generation need online on social media, writing survey or verbal feedback can enhance the actions of brand image team to work on for example their old and no pleasant logo. As a result, the company will review their budget and with the satisfaction of customers increase their income slowly and firmly without losing trust and audience alone away. Recognising the mission, vision, and values of the establishment and passing them on to the guests. (Wallace A., 2021)
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5.  Staff Awareness 
(Reflective writing)


















The most important for the hospitality industry is to look after their guests in the finest way possible. Without well trained team, it would be tough to achieve services up to standards to make customers feel exceptional. Staff awareness, which is the appropriate training and level of knowledge starts during the induction. For some positions, it is necessary to have previous experience from other jobs or begin training the day you start work. Employee awareness indicates how well associates know policies, situations, or other important documents and information. (Task Management Guide, 2004-2021) 
Employee awareness has two separate parts:  
1. Encouraging integrity of staff such as ethics, corporate culture, communication within the team, code of conduct, and commitment to the role of values 
2. Applying practical knowledge on approved policies and procedures in the workplace, emergency procedures, or business processes 
Many organisations have their programs of upgrading employee awareness includes time waste in less busy times, strategic goals, or policies to reduce the amount of energy. (Harrison D., 2021) 
According to Irwin L., (2020), the most effective way of staff awareness training program is the modern way such as e-learning. Even on employees' days off, they can log on to their profile and without spending a lot of time and energy, complete needed training within hours. Another option is to present ideas in front of everyone for example during a conference or organise in-house training and pass on all information to the most interested. 
Training and development are principal no matter what level, title, or knowledge we will have. New products, modern technology, guests' requirements and needs of employer, colleagues, and customers. Why is it so vital to provide regular employee awareness coaching? ‘’Awareness has been highlighted by many as a key indicator of success in a range of performance environments.’’ (Harrison D., 2021) 
The elements of awareness that are a part of the program are:  
6. YOU! Be aware of the strengths, weaknesses, and personality including motivation to work. Awareness is a process of developing the knowledge needed for certain tasks or to complete a project. The strengths and weaknesses are as a worker, private person, what will keep focus and pass through a range of challenges. 
7. The environment. The skills and useful information that you want to get is one part, but what people are around and what kind of information will they deliver to you is another. Being aware of changes to the success must be considered when knowing that colleagues, friends, employers are ‘’bad influences’’. 
8. The enemy. No real-life danger, however still negative and jealous, who want to harm your career for example competitors or unpleasant team players trying to jump in front of you to get your promotion. (Harrison D., 2021) 
‘’Awareness is one of the most important qualities you can have.’’ (Mello A., D., 1997, p. 10) To improve such an essential feature it is easy to implement. By opening all the senses and listening to everything related, such as tips and advice from senior team members, many mistakes can be changed. To be more specific, by producing brainstorm and highlighting strategies, everyone will get a better understanding of the circumstances. By breaking in tiny parts and ‘’drawing’’ a whole picture of the situation, it will help others gather thoughts about the importance of awareness. (Keep Net Labs, 2021) 
Some of the awareness training for staff supplied by employers are database and security awareness programs including physical security, which is a behavioural/ physical attack, and the guards are stopping them. Another can be training aids and secure working practices, be able to lock key information, and allow employees to securely complete their tasks and without any potential lead of data from the system. Next is an integrated management system, which is an action that will correct any wrong result and internal controls and investigations. Over 25% of all employees will steal from their employer as soon as the opportunity arises, on the other side over 30% of all businesses may fail due to theft from the inside such as employees. (Patterson D., Fay J., J., 2018) (Harrison D., 2021) 
Agreeable with Boomgaarden W., L., (1993, p.31-32) employee awareness is a component of many elements linked to each other. To make the employee and the organisation stronger following elements such as 
· Business threats, risks, safety, and security 
· Policies, standards, and ethics 
· Employee contribution and success of the business 
· Working plants, short/ long-term, projects, results 
· Proficiently, services and motivation in the team 
The awareness and training are based upon the involvement of all members, work planning, and decision-making when required. Surveyor questionnaires to see the performance and future improvements, as well as feedback from guests and employees for any final changes of projects and updates. Being able to measure exactly who needs to be aware and how to provide the training required and certify them with performing tracks, certifications, self-appraise when completing tests or tasks. (Hanawalt A., 2021, p.19) 
So, concluding the whole awareness plan. It is substantial that every member of the team is correct for their position and when hired for a job, they go through the required guidance of the awareness in any business. Education is needed for employers, employees, and any new associate to be able to perform their tasks up to the highest standards. With many policies and security systems, staff should be aware of the consequences of security and safety at the workplaces with many programs provided, the organisation can be fully aware of future predictions and changes to any plan. (Quality Software, 2015)
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