	Key partners 



· St. Vincent & the Grenadines Tourism Authority 
·  Local vendors 
·  Community of Buccament and Layou in SVG (initially) 
·  Taxi Operators 
·  Guest houses and locals with suitable accommodation(s)
 

Local Businesses: 

We have a collaborative and mutually beneficial
As this promotes collaborations for lodging, transportation, and local tours. The goal is to build a support network, boost local entrepreneurship, and promote economic development.

Government and local governments:
We have a regulatory and encouraging
relationship with government entities and local authorities as it is critical for regulatory compliance, acquiring necessary permissions, and guaranteeing the viability of the community-based tourism model. It also enables for resource access, infrastructural development, and policy coordination.



NGOs (Non-Governmental Organisations):
We intend to estasblish relationships that are supportive and collaborative 
with appropriate NGOs as these aid in the establishment of a responsible and sustainable image for the tourism industry. It can include project collaboration, knowledge sharing, and tackling social and environmental challenges that may impact the business. 


Local and international technological organisations and shops: We intend to establish collaborations with these entities to facilitate the upkeep of our V-R system, once it is in function. 
	Key Activities 

For value proposition 

1. Virtual Reality Content Development/Creation 
We believe that the Tourism industry is or rather has changed permanently. While physical tourism may return to the region within the next year or two, it would take quite some time for it to get back to the normality of previous years. While we will be offering traditional CBT, we believe our focus should be on digitizing the entire CBT experience so persons who have never been to the region, are planning on coming or who cannot come, can still, to some degree, experience specific Community Based Tours that we provide through virtual reality once they have a phone, computer or VR headset. 
Some of the tours which would be digitized into VR (these are examples and not an exhausted listing: 
· -  Traditional Fishing 
· -  Spearfishing (diving) 
· -  Hikes (trails, waterfalls) 
· -  Land Tours 
· -  Water Tours 
· -  Making of Cultural Dishes / Arts & Crafts 
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2. Digital Transformation to incorporate Virtual Reality into Community-based Tourism  (CBT) 

To successfully incorporate VR content, we must be able to effectively offer it to Tourists and locals alike online. This would mean a complete overhaul of our current website (www.TourSVG.com) with the addition of providing CBT accommodations (experiences where you stay with designated households to have a fully authentic local experience) and also ways to consume VR content directly through the website or through downloading of the content. 

3. Marketing 
One of the more important aspects of the project would be effective and efficient marketing to both locals and foreigners. Our efforts would be two-fold as we would be encouraging locals to participate in the creation of Virtual Reality content based on their everyday lives as locals and also to tourists so that they know that they can experience certain tours before they come to the island(s) or that they can experience the island(s) even if they had never intended on visiting in the first place. 

4. Tour Package Development 
We would need to further develop current service offerings whilst also offering new experiences. To facilitate as robust a CBT offering as possible, we would focus on the Marine aspect of our communities’ activities. Specifically, fishing through traditional lines/lures and diving. We would be developing tour packages centered around the community’s way of life in that department. 







	Value Proposition
‘Tour SVG’ is an online marketplace that connects active and wellness travelers directly with local hosts on popular island destinations in the Caribbean. Our vision is to raise environmental awareness and social responsibility during people’s tropical escapades while simultaneously providing them with authentic cultural/island specific experiences. 
We provide the gateway for local communities to promote, provide and execute cultural activities, such as teaching local culinary techniques and dishes and through our own internal offerings, we incorporate as many local youths (through part-time employment) and businesses as possible. 
Over the past year, during the pandemic, Tour SVG has been a steady source of income for 15 persons under the age of 25 from the local community. 
 Beyond immediate job creation and the influx of money based on salaries, there would be the opportunity of developing more offerings closely in-line with the community, along with the setting up of an entire CBT eco-system of accommodations, meals, and activities - specifically the setup of community-based accommodations where foreigners can fully experience living with a local family and experiencing the various daily activities done.
The virtualization of experiences allows not only a safer experience for older tourists who may be hesitant or unable to physically venture off but also diversifies the tourism product in both St. Vincent & the Grenadines and the wider Caribbean region. Currently, there is no such ability within the country, introducing this would present new streams of income 

	Customer Relationships


Tourists/Travelers: We have already established Personalised and engaged relationships with many tourists and hope to do so more and more.
Tourists anticipate a pleasant and welcoming atmosphere. Personal relationships, meaningful contacts with people, and a sense of belonging to the community are all important to them. 
Developing relationships with tourists contributes to favourable word-of-mouth, return visits, and referrals.





Members of the local community:
We have more of a collaborative relationship with members of the local community as they are a key part in bringing the authentic experience to life. 
Engaging with people of the local community is vital for community-based tourism. Relationships founded on collaboration, mutual respect, and participation energise the community. It ensures their active engagement in tourism activities, promotes cultural preservation, and provides economic benefits.




	Customer Segments

Local Adventure Seekers: Residents of the Caribbean islands that want to explore their own region and experience distinctive local attractions.
They are looking for authentic cultural experiences, adventure activities, and off-the-beaten-path locations.

Value creation: We
offer customised excursions that highlight hidden jewels, local traditions, and community involvement.
International 

International Tourists: Visitors from all over the world who come to the Caribbean for vacation or cultural experiences.
They are interested in learning about the local culture, natural beauty, and immersive activities.

Value creation:
We provide customised excursions that emphasise the Caribbean's rich history, various traditions, and distinctive natural settings.

Eco-Tourists: Travellers who prioritise environmentally friendly and sustainable tourist experiences.
They are enthusiastic in natural conservation, animal observation, and responsible travel.

Value creation:
We focus on eco-friendly tours that encourage sustainable practises, assist local conservation efforts, and educate tourists about Caribbean environmental challenges.

Passengers on Cruise Ships: Tourists that come in the Caribbean on cruise ships and have limited time on each island.
They seek practical and time-efficient trips that give them a taste of the local culture and sights.

Value creation: We can offer short-duration tours developed exclusively for cruise ship passengers, covering the top destinations and activities in a restricted time frames.


Volunteer Travellers: Individuals or groups who want to give back to their community by participating in volunteer projects.
They are motivated by the desire to make a good difference in their communities and to engage in cultural exchange.
Value Proposition: We can connect travellers with community-based projects, organise meaningful experiences, and aid throughout their stay to facilitate volunteer tourism opportunities.
Schools, colleges, or universities that organise educational tours or study abroad programmes are referred to as educational institutions.
They seek educational and culturally engaging events for their pupils to promote learning and personal growth.
Create customised educational tours that connect with academic curricula, giving students hands-on learning experiences, cultural interaction, and exposure to local communities.

























	
	Key Resources 

· Training/Consultation on the creation of VR content 
·   Work with locals to develop, record, edit and publish exclusive VR content based on CBT (8 - months) 
·  Complete rehaul of website to include: Flight booking capabilities, CBT Accommodations booking/reservations, Activities booking, Purchasing of VR content (for download or online viewing), Reservation of VR specific tours. (2 - months) 
·  Retrofitting of current marine vessel to comfortably facilitate CBT specific tours (fishing, snorkeling, coastline tours). (3 - months) 
· Also, we will need to attain PADI certification in order to provide VR experiences of what lies under the ocean, essentially contributing towards the blue economy. 
· Fully trained staff for the various sectors of the business including tour guides, sales force, Public Relations Officer, Photographer. 







	
	Channels 

Website: We have created a user-friendly website that highlights the agency's offerings, such as tour packages, destinations, and testimonials. 

Online booking capabilities are also integrated into the website.

(www.toursvg.com) 

Social media sites like as Facebook, Instagram, and Twitter are used to communicate with potential clients, distribute visually appealing content, and provide information about new tour experiences.




We also Maintain a blog on the agency's website to provide useful information about the Caribbean, local culture, activities, and environmentally friendly tourism practises. This aids in the establishment of expertise and the attraction of organic visitors to the website.

Email Marketing: We have an email newsletter to contact with interested clients on a regular basis, sharing information, unique offers, and personalised suggestions.




Collaborations & Partnerships:
Vendors and wholesalers in the local area to market the agency's tours and services, such as hotels, resorts, restaurants, and souvenir stores. Customers can benefit from special bundles or discounts.

We hope to, in future, form more alliances with travel agencies and tour operators all over the world to allow them to offer the agency's tour packages to their clients.

We have integrated the online booking system with the website and social media platforms, allowing clients to browse tour selections, check availability, and make bookings with ease.



Direct Sales Team: We hope to employ a dedicated sales team (as we grow) to actively reach out to potential customers, such as corporate clients, event planners, and travel coordinators.
Participate at industry events to display the agency's capabilities and network with new customers, especially B2B contacts.

Lastly, by utilising client data and preferences gleaned from online interactions and bookings we can deliver personalised recommendations and offers via email newsletters or focused social media campaigns.
The agency can efficiently reach its clients, optimise costs, and integrate these channels into their customers' routines by using a combination of web channels, partnerships, and a sales force.

	

	Cost Structure (USD)

	Name 
	Unit Cost 
	Units 
	Total 

	Occulus Quest 2 (VR headset) 
	600 
	6 
	3,600 

	VR 360 Camera 
	650 
	2 
	1,300 

	Workstation For Editing 
	4,000 
	1 
	4,000 

	Website Development & VR Consultancy 
	20,000 
	1 
	20,000 

	Marketing 
	600 
	5 
	3,000 

	Tour Package Development 
	8,100 
	1 
	8,000 

	
	
	
	40,000 

	
	
	
	



Despite the obvious cost attached, we aim to be a more value driven business whose focus is on Community- based Tourism. (CBT). 

· Community-based tourism seeks to involve and empower local communities in decision-making and overall tourism management. This strategy ensures that the local community has a role in how tourism functions in their area, allowing them to maintain and promote their cultural heritage while also protecting the environment and benefiting directly from tourism income.
· communities have a rich cultural legacy. A value-driven community-based tourist enterprise prioritises cultural preservation and promotion. We hope to provide authentic experiences such as cultural performances, traditional cuisine, artisan workshops, or guided excursions emphasising local customs, music, dance, and storytelling traditions. In this way, the company helps to the preservation and enjoyment of local culture. 
· Caribbean ecosystems are extremely diverse and valuable, including coral reefs, rainforests, and coastal habitats. In the Caribbean, a value-driven community-based tourist firm prioritises environmental sustainability by employing eco-friendly practises. This can involve encouraging responsible tourism behaviours, reducing waste and pollution, conserving energy, and water, supporting local conservation efforts, and teaching visitors about the importance of environmental protection.
· Economic Advantages for Local Communities: A critical component of community-based tourism is ensuring that the economic benefits created by tourism activities reach the local population directly. We hope to accomplish this by hiring locals, sourcing goods and services from local vendors, and supporting local businesses. The tourism industry contributes to employment creation, poverty alleviation, and overall economic well-being by maximising local economic engagement.
· Education and Awareness: As a value-driven community-based tourism business in the Caribbean we prioritise education and awareness. We provide educational programmes, workshops, or guided tours to tourists to teach them about local history, culture, and environmental conservation. Tour SVG contributes to a more informed and conscious traveller by developing knowledge and fostering a sense of responsibility among tourists and locals alike. 




	Revenue Streams 
Tour Package Sales: The sale of tour packages would be the principal revenue stream for a Caribbean community-based tourism tour firm. This can include land tours, marine tours (such as boat excursions or snorkelling adventures), and even virtual reality tours for individuals who are unable to travel to the place in person. The selling of these packages to individual travellers, groups, or travel agencies will generate revenue.
Accommodation Booking: By partnering with local accommodations such as hotels, guesthouses, or vacation rentals, the tour agency can provide additional services. The agency might earn a commission or fee for each successful reservation by facilitating lodging bookings for tourists.
Current Payment Methods: Cash, credit/debit cards, and bank transfers are examples of current payment methods. These are the most popular payment methods accepted by Caribbean establishments.
Payment Methods of Preference: Because of the wide target market, the agency also accepts digital payment methods such as mobile wallets, online payment platforms (e.g., PayPal, Stripe), or even cryptocurrencies to adapt to the changing preferences of travellers.
We use a fixed pricing system, which means that the rates for tour packages, accommodation bookings, transport services, and other offerings will be predetermined and will not vary based on individual negotiation. This ensures pricing transparency and uniformity across clients.
The contribution of each revenue stream to total revenue will be determined by a variety of factors, including the popularity of various tour packages, the need for supplementary services such as lodging and transportation, and the success of souvenir and photography sales. We will continue to do market research and track the revenue earned by each stream to precisely evaluate their respective contributions.
Estimation (USD) in 1 year: 
Tour Packages: $500,000
Supplementary Services: $300,000
Virtual Reality Tour Sales: $150,000
Souvenir and Photography Sales: $100,000
Total Revenue: $1,050,000.
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