TASK 1

Explain the concept of ethics and what it means to an organization of your choice.
Any philosophical concept regarding moral rights and wrongs moral goodness and vice versa and any code or system of moral norms, values or values, in addition to the study of moral wrong and right moral good and bad could be described as ethics. The term Business or Organization Ethics refers to the implementation of appropriate policies and procedures for businesses in relation to complicated issues. Some of the subjects that are discussed in discussions of ethics are the corporate governance of a company, insider trading corruption, discrimination, bribery, social accountability, and fiduciary obligations. Ethics must be a part of every aspect of the business's operations to ensure its integrity. In turn the maintenance of a moral workplace requires an understanding of the organizational behaviour. Organizational ethics and business ethics are connected in various ways. This seminar will give an understanding of what ethics in business are and the reasons why they are essential in the current business climate.

Royal Dutch Shell, This British-Dutch multinational oil, gas and renewable energy firm is involved in exploration production, refining, distribution, transportation marketing, in addition to power generation, petrochemicals trading, biofuels energy-kite, wind power as well as hydrogen energy. The headquarters of the company are located in The Hague, where it was founded in 1907. It is registered within both United States and the United Kingdom. It was previously called Royal Dutch Petroleum Co and The Shell Transport and Trading Company of the United Kingdom, and it has 12 subsidiaries. Royal Dutch Shell, like many multinational corporations, adheres to a strict ethical code. The company's ethics are governed by these principles. ethical conduct. The company's code of conduct covers both personal and corporate ethical principles. The purpose of these campaigns is to create and maintain an ethical company ethics and culture. (Business-Essay.com)

Conducting structured interviews, evaluating the responses of each participant to match popular themes and the responses of their participants to others was used to analyze this. The participants were chosen by the snowball sampling technique. The results of the study show that CSR is an essential element in determining customer buying behaviour as well as a company's future viability. Shell employees who were surveyed had an extremely high level of satisfaction with their jobs which indicates that the business is ethically responsible for customers in its Western customers, and that comprises Western employees as well as customers.

Shell's ethical standards for corporate behavior are outlined in the Shell General Business Principles (SGBP) and Code of Conduct. These rules are applicable for Shell Company and its subsidiaries. Code of Conduct however defines the standards of conduct that the company requires from its employees across the globe. It also defines what the community as well as other stakeholders are expected to expect from the company. In light of this, it's evident the fact that Dutch Shell considers both ethical governance and ethics to be essential elements of its worldwide operations.

Shell has several stakeholder responsibilities. In this context Shell has highlighted five issues. Shareholders and the communities in which the business operates are among the obligations. In addition, the company is aware of the obligations it has to employees as well as its business associates ("Shell Code of Conduct: How to Live Shell General Business Principles," par. 33). Shell General Business Principles," paragraph. 33). The general operations that are carried out by Dutch Shell and its subsidiaries are governed by a series of rules based on the principles. The core principles of the business include local communities, economics as well as compliance. Other areas of concern are the ethics of business, political actions as well as competition. Additionally, the company is concerned about the safety, health as well as security concerns of its surrounding environment and its customers ("Shell Code of Conduct: How to Live By Shell General Business Principles," par. Shell General Business Principles," paragraph. 2)
Explain how businesses contribute to the wider community? You may want to use a case study to support your answer.
This is a work-in development to be completed by members of the Group (Royal Dutch shell) and is also the result of discussions that took place around the world in and out members of the Group. The company's business policies include explicit support for human rights , for this is the first time. Following the review more emphasis will be placed on the ways to implement the principles, thereby enhancing the policy that everyone at Shell employees must fully understand Shell's fundamental principles and HSE policy and be fully committed to observing and complying with them.

Shell according the research of de Geus (1997), has a long-lasting existence for a company of this size, in a period when the average lifespan of a multinational corporation -- the Fortune 500 or its equivalent--is between 40 to 50 years. Shell was founded in the 1890s and was founded when its Dutch founders brought in Kerosene from Sumatra and began selling oil to light bulbs within the Far East (Shell was named because seashells were used to pay for goods for lamps in the Far East). Since the time they joined forces at the time of their merger in 1906, Shell's principal activity was the global distribution and production of petroleum and oil. In 1907 in 1907, the British Shell Transport and Trading Company was merged together with the Royal Dutch Petroleum Company to create The Royal Dutch Shell Group. In the course of World War I, it became the main British Army source of TNT and fuel. Shell was forced to reduce its workforce in the wake of the economic downturn after the war and a large portion of its property was demolished due to World War II. The return of peace however led to a rise in the demand for oil items (Royal Dutch Shell 2009). Shell was one of Shell, one of the "seven sisters" Shell, was selected (Sampson 1975). (ResearchGate, n.d.)

TASK 2 
What ethical guidelines will the soft drink company need to follow to market drink in the UK? 
A soft drinks company entering the UK market need to follow a number of ethical guidelines to be competitive as well as being regarded as a sustainable brand. 
Use of water and being environmentally friendly: Any soft drink company that wants to enter the UK has to have a robust environmental policy and use water sustainably to make sure  they are being ethical and sustainable.
Supply Chain: To be ethical any soft drinks in the UK needs to be more transparent about who their suppliers are as well as making sure they are using best ingredients to create the drink.
Energy Consumption: Energy consumption has been heavily connected to ethics in the 20th century.  To be ethical a soft drink company needs to make sure they are using an optimized amount of energy. More energy consumption means more carbon footprint.
Health Effects: Every beverage of the UK will have to make sure they are not hazardous to the health of the UK population. A lot of the time soft drinks try too hard, which results in putting artificial flavors and too much sugar into the drinks. Public health concerns are also a big part of the ethics.
Manufacturing: Any soft drinks company that wants to come into the UK will have to be transparent about what and how they are manufacturing. From ingredients to the workforce, the whole process has to be transparent to the public. 
What marketing and advertising laws will the company need to comply with?
The soft drink brand entering the UK will have to comply with a number of laws and regulations. According to the Consumer Protection against Unfair Trading Regulations, the business cannot deceive or harass customers through, for example: utilizing aggressive sales practices, including incorrect or deceptive messaging, leaving out key factsThe brand cannot falsely claim credentials, falsely advertise some perks, make offers and do not come through with redeeming them. A number of these laws are mentioned in the The Consumer Protection from Unfair Trading Regulations (Gov.uk, 2008). These advertising and sales laws are to be maintained by any companies entering the market. A few of them are mentioned below:
Being transparent and honest with regards to the use of adsorials: Utilizing editorial content in the media to promote a particular product that a retailer is paying for promotion (advertorial) without making it obvious in the text or through audio or visuals that consumers is able to easily recognize.
Advertise to kids: Making a direct call for children to buy advertised items, or to encourage the parents and other adult to purchase products that are advertised in an advertisement.
Harassing the Customer: Sending out continuous, uninvited solicitations through telephone or e-mail. methods of remote communication, except to the extent it is necessary to comply with a contractual obligation in the law of the country.
False products: Promotion of a product similar to a product made by a particular manufacturer in a way that the customer is convinced that the product is manufactured by the same manufacturer even though it's not.
Available for a short time product: Falsely saying that the product will be accessible for a short time, or is only available on certain terms and conditions for a specific period of time to prompt a swift decision and deny customers the opportunity or the time to make an informed decision.

What food and health regulations will need to be considered?
The UK law lays out guidelines for food preparation and composition, and the labeling of food products for human consumption.
In general terms:
· the quality has to be in line with the expectations of the buyer.
· It must be described in the correct manner and not be presented in a manner that deceives the consumer.
· There is nothing that can be removed or added to cause harm to health
The rules governing food safety are separated into two broad categories:
· the process of making a product (for example, hygiene)
· the final product (such as presentation and labelling)
Maintaining hygiene is a big part of the regulation concerning a soft drink company. The government only allows companies with proper hygiene to operate in the market. So any company entering the market will have to comply with hygiene rules. 
The UK government is also very strict regarding labeling drinks and food. The soft drink company has to label the ingredients with correct items and amount so that the product do not break any labeling guidelines. According to Gov.uk to sell food and drink goods, the label must have the following information: durable, clear, and simple to read. It's simple to comprehend and see, and it's not deceiving. The packaging of the drink also has to comply with the government regulations. The packaging needs to reflect the product as well as not misleading to the customer. 
The company will be gathering, storing and using information about potential customers. With which legislation must the organisation comply to ensure the protection of customers and their data?
The business must comply with these things to ensure compliance with UK regulations regarding data collection.
· The organisation must ensure that the data is safe, accurate and up to date.
· If a company gathers personal data from an individual they must inform them who they are as well as the way they plan to use the data, as well as whether it will be shared with other organizations.
· They also have to inform the person concerned of their rights under law to:
· To review the information they've on them, correct the information if it's inaccurate or inaccurate, and request the data is deleted
· They can request that their personal information are not used to serve any specific reasons
TASK 3 
Why teams collaborate?
Teams collaborate to share ideas, learn and innovate. According to Nolan and Doyle (2007), team meeting is a critical part of innovation. Team meeting which is the most direct version of team collaboration is the most effective way to bring up good ideas, make sure the team is playing on each other’s ideas. Let’s consider a HSBC Holdings Plc – a financial conglomerate prides themselves for team collaboration. In their website they mention how they are suing tools like Zoom and Slack to collaborate more at a post lockdown world.
What policies guide collaborative working?
To make sure collaborative working is in place companies need to act in a certain way and implement policies to guide and encourage collaborative working. For example, in HSBC Holdings Plc they have a number of policies to guide collaboration. 
· HSBC models the employee behavior in such a way that encourages collaborative working.
· HSBC reviews mission and value and connect them with collaboration
· HSBC sets goals for employee collaboration
· HSBC keeps the teams at a manageable and appropriate size for collaboration
· HSBC defines every member role
· Management assigns tasks and projects that require critical thinking and collaboration
· HSBC organizes the process for collaboration
· HSBC heavily uses technological tools like slack and zoom for collaboration
· HSBC fosters diversity and inclusion at have dedicated teams to encourage inclusiveness.
· HSBC rewards successful communication and collaboration
· HSBC asks for feedbacks and changes policies if needed.


How do you collaborate outside of the organisation?
Sometimes collaborating outside the company or the organization is necessary. It is a part and parcel of todays business to collaborate and make partnerships. In the context of HSBC Holdings Plc to compete with Fintech companies like Paypal HSBC had to collaborate massively with external partners in the financial sector. HSBC has recently partnered with Bud and Matic Insurance for Open Banking and Insurance services respectively. In the both cases the employees from each organization have to collaborate massively to make sure the agreement is taking place as planned during the agreement. Collaborating outside the organization can be hard – due to the distance of the premises and many other reasons. As long as the employees are willing to do it and sees the benefit of the collaboration, it can be done easily. A lot of the time employees have to collaborate with lot of external stakeholders including customers, vendors, lawmakers, inventors etc. It is important that companies like HSBC implements protocols and procedures to facilitate those collaborations. It is also important to make sure that the company is striving to make sure they are in the best competitive framework and competing at the target market. Learning new things, building a better network, get different point of view, all of these are dependent on external collaboration
How well does your organisation collaborate in diverse teams?
HSBC Holdings’ Plc prides itself for its diversity and inclusivity programs. But with diversity and inclusiveness – it can be hard to collaborate, especially for people who are comfortable in their bubble.  The company has many measures to make diverse teams feel more inclusive and collaborative. Including asking for feedback and modelling how diverse teams behave HSBC has made a number of polices that guides this collaborative behavior. When the diversity of a team increases it brings new ideas and innovation – so companies like HSBC takes great care to make sure these diverse teams are working properly while maintaining communication. According to GovTech, (2020) due to the following reasons diverse teams can collaborate better-
· Collaborating with diverse people challenges employees
· Diversity reduces groupthink and encourages different schools of thoughts
· New employees feel more welcome
· Diversity encourages high engagement and innovation
What strategies could be used to motivate a team?
A lot of policies can be implemented for motivating a team. A successful team is self-motivated and collaborative. But the organization always has to play a role. HSBC has implemented a number of policies to make sure the employees are well motivated.
· HSBC fosters collaboration, collaboration in turn makes employees more productive, innovative and overall performance. This all-in return motivates people
· HSBC provides good payments and great working environments which further motivates people make sure that employees have a good impression of the workplace
· HSBC do not punish failure rather rewards success - which is a very important factor in motivating and keeping employees happy.
· HSBC sets clear goals and makes sure when the goals are reached, employees are rewarded
· HSBC also make sure that the management is not micromanaging the employees and they are also avoiding useless meeting
What are the consequences of poor collaborative working?
When an organization fails to make sure that the teams are collaborating at the highest level, the company becomes fragmented. No matter how well-trained or how competent the work force is, if they are fragmented and not communicating that organization will fail. The following consequences may be faced due to poor collaborative working – 
· Employees waste time when they are not collaborating
· Project management becomes harder due to the lack of communication and collaboration
· Executing strategies become way harder due to the lack of communication
· Team morale gets damaged
· Team loses its cohesion which results in failure.
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