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BACKGROUND/ INTRODUCTION ABOUT CONTRACTS IN PM 
Project management can be defined as the practice of implementing tools, techniques, skills and knowledge to ensure effective planning, execution and monitoring of project from its initial starting to final completion (Kerzner, 2025). Under this, key principles involve specific goals, project constraints, resource optimisation and clear communication among stakeholders, which ensures successful delivery of project. 
The aim of this particular essay is to demonstrate an understanding of four methods of contracting in project management, including Multicontract, Turnkey, DIY (do it yourself) and Multicontract +DIY, by emphasising on their advantage and disadvantages, that showcases suitability of contracting for diverse project types.  
Project may want to choose to contract out, in order to gain access to resources (in-house equipment and personnel), save cost, minimise operational and financial risk and adhere to marketing discipline (Blair, Woodcock, and Pagano, 2023). Further, contracting ensures access to experts with specialised skills that enhances quality outcome.





MAIN BODY
Methods of contracting  
Turnkey –
Turnkey contracting involves single contractor that is responsible for entire design and build of project, encompassing activities form design and procurement to final delivery. Under this, owner is responsible for addressing initial requirements, which are key to final product, showcasing minimum role in initial conceptualisation (Viitanen, 2024). Further, advantages of turnkey methods include time and cost efficiency, transfer of risk and simplified management and assured project quality. For example; as client is responsible for managing project activities, this can lead to effective streamlining of project activities, along with delivering superior quality of projects. However, there are certain disadvantages in the form of increased initial cost, limited flexibility and minimum control of client. As client relies on competency of contractor, this may lead to unsatisfactory result and delay, followed by limited scope to change design of the project. Turnkey contracting method is more suitable for technical, large size and complex projects, where client lacks resource and internal expertise that is needed for managing intricate details, for example; power plants, hospital and airport (Cooke, and Williams, 2025). Further, this contracting method is suitable for projects that involves fixed price (offering certainty across cost), through which issue of cost overrun can be addressed accordingly. Apart from this, turnkey project is suitable for projects that involves minimum involvement of client. On a contrary, it is less suitable for projects where client role is of primary importance and scope of project changes immediately. This indicate complexity of lack of flexible design, which makes it difficult to carry out project activities effectively. 
Contextual example – project based on constructing new hospital 
Merits –
For project based on constructing new hospital, turnkey method serves certain benefits, which comprises of fulfilling operational requirements, delegating design and construction process, along with commissioning project to expert (single entity) (Nurmi, 2021). This can be elaborated as, hospital is large scale, complex project that requires integration of specialised system (like IT infrastructure, medical gas, HVAC), which is possible through turnkey contracting, as certainty is ensured within schedule and cost, through which risk of additional management can be minimised. 
Demerits –
For project based on constructing hospital, along with merits, there are certain demerits as well of turnkey method, which comprises of increased initial cost. Under this, as contractor is responsible for bearing risk, this may lead to increased disputes and budgetary constraints (Blumhorst, 2021). Further, client control is limited to oversee routine decisions, indicating dependency on contractor, followed by incline in initial bid as regular contingencies and lack of flexibility to make decisions, impacts costing decisions.
Multicontract –
Within multicontract method of contracting, client is responsible for managing diverse specialised contractors, oversee hiring process and take responsibility of managing and coordinating across different trades. For example; client hires manager for construction and forms separate contracts with prime contractors that can ensure structural, electrical and other work. This indicate that, multicontract method is suitable for projects, where client exercises direct control and carries significant experience of each project phases (Jhanwar, 2023). Further, it is suitable for projects that follow deadlines and concurrent work. Whereas, it is not suitable for projects that lacks expertise, time and effective resources to manage independent contractors and complex logistics. In this case, advantage of multicontract method can be assessed as, it provide access to improved quality and experts, through which additional mark-up cost can be minimised, along with increased transparency and control over processes. However, there are certain disadvantages of multicontract method, which comprises of risk of potential delay and dispute, complex coordination and increased responsibility for owner (that involves managing varied contractors) (Amoah, and Nkosazana, 2023).
Contextual example – project based on building corporate office complex, as part of developing used property
Merits –
On the basis of contextual example of corporate office complex, merits of multicontract method can be assessed as it ensures direct hiring of contractors for carrying out structural work, manage interiors and water and electrical systems. This helps in minimising markup cost (charged by general project contractor), that leads to incline in cost saving measure followed by wider control over selection of specific contractor (Varma, 2025). Apart from this, multicontract method carries feasibility of utilising in-house personnel of client, in order to assess quality, make informed decisions and ensure project completion on time. 
Demerits –
The above based contextual example, highlight certain demerits of multicontract method, in the form of potential for dispute and interface issue among client and contractor. This can be elaborated as, client is responsible for overseeing communication process and manage high risk task that requires coordination with varied contractors, highlighting complexity and greater managerial responsibility (Mahmudnia, Arashpour, and Yang, 2022). Apart from this, lack of experience and deviation from task, can lead to delay and incline in expenditure, as project without fixed price, carries risk of cost overrun.


Do-it-yourself (DIY) –
The Do-it-yourself (DIY) method of contracting comprises of organisation that utilises its own labour and in-house resources for managing and executing project. Under this, organisation is responsible for overseeing activities based on planning, acquiring and execution (Cha, et al. 2025).  This can be seen as, advantages of DIY method involve low risk, sense of creative satisfaction and cost saving measure. Whereas, its disadvantages comprises of time constraints, that reduces effectiveness of project completion. For example; DIY method requires significant expertise and time from client, which may lead to burden of managing complex schedules and communicate effectively. This contracting method is suitable for projects that are less complex and often takes place at small level, as it can be managed by existing staff of organisation (without outsourcing). For example; DIY method is suitable for projects that involve creative control process and does not carry expenses of professional. On a contrary, DIY method is not suitable for critical and complex projects, which requires experts and outsourcing of resources, indicating suitability for project based on low risk (Blair, Woodcock, and Pagano, 2023). Apart from this, it is not suitable for projects that involves risk of error, as complex tasks which requires frequent changes in structure, can lead to risk of failure. Apart from this, suitability of DIY method is limited for projects that may carry safety and legal risk.  
Contextual example – project based on revamping website of small firm
Merits –
With the help of contextual example of project based on revamping website of small firm, merits of DIY method of contracting can be scrutinised as it ensures flexibility of making changes as per requirement. Further, DIY method will help small firm to gain control over design, by optimising marketing teams and web development resources of organisation that ensures effective functionality (Jaakkola, 2024). Apart from this, merits of DIY method involves cost saving (as finance needed for hiring experts is minimised) as internal resources of organisation are utilised. This also ensures knowledge retention and development of skill among individual staff, as by revamping website of small firm, practical experience regarding web platforms and enhancing user experience can be gained, followed by effective control over budget. 
Demerits – 
On the basis of above based scenario, certain demerits of DIY contracting methods can be highlighted, which comprises of reduced product quality. In a wider context, if internal personnel of firm lacks required experience, this may lead to potential delay, lower commitment and motivation to carry out tasks, highlighting demerits, in the form of hidden cost and safety risk (Pervez, et al. 2022). Apart from this, project may involve opportunity cost of using in-house resources, along with limitations of poor website visibility that hampers revamping of website. 
[bookmark: _GoBack]Multicontract + DIY –
Multicontract + DIY contracting method comprises of mixed approach that involves management of internal aspects (DIY) of projects by client, whereas for multicontract criteria external contractor is hired (AL-MUHANNADI, 2024). Further, advantages of Multicontract + DIY method comprises of cost saving mechanism, higher project quality and increased balance over cost and control, which can be seen in the form of simplification of task and conduct of specialised work by experts. However, there are certain disadvantages as well, which comprises of incline in cost burden, time constraints and shared liability and risk of DIY project. This contracting method is suitable for projects based on medium to large scale, as hybrid approach combines aspects of specialised tasks and internal work. Further, it is suitable for projects where control over schedule, budget and selection of contractor is retained by client, that results in cost saving mechanism and speedy workflow.  On a contrary, it is not suitable for projects that involves single approach, either specialised or routine activities (DIY or turnkey). In a wider context, projects that carry increased liability of owner and risk of task coordination, are not suitable for Multicontract + DIY method (Abdelrahman, et al. 2024).
Contextual example – project based on constructing university building and research lab



Merits –
With the help of contextual example of project based on constructing university building and research lab, merits of Multicontract + DIY method can be assessed as it ensures optimum utilisation of in-house personnel and experts. For example; internal facilities of university, carry detailed insights regarding utility system, campus building and necessary regulation, which can be used to manage construction of university building, by eliminating additional cost of hiring general contractor for managing and coordinating task (Ginigaddara, et al. 2024). Further, its merits comprises of improved cost measures, skill development and access to targeted specialisation for installing research lab (that requires scientific instruments, clean rooms and ventilation system). This will help in ensuring that work is carried out by adhering to required scientific requirements of research lab. 
Demerits –
The above based scenario of project, highlights demerits of Multicontract + DIY method as well, which involves potential dispute between internal team and external team, that may lead to potential delay and disputes within project. Further, it carries risk of coordination and overhead complexity, as project may require internal team of employees to act in accordance with guidelines provided by general contractor, indicating risk of scheduling and ineffective communication that may lead to delay (de Groot, 2025). Apart from this, burnout of staff and resource constraints can hamper quality of project, whereas integration of multiple contracts may involve legal and liability risk. For example; lack of accountability of turnkey contractor, results in cost overrun and safety issue, which needs to be addressed. Other than this, Multicontract + DIY method highlights budgetary constraints as hybrid projects are less predictable as compared to projects that requires turnkey approach or fixed pricing strategy. This showcases increased complexity of managing diverse contracts for a public based institutions. 



CONCLUSION 
The essay on the topic project management, presented detailed insights regarding methods of contracting, based on Turnkey, Multicontract, Do-it-yourself (DIY), Multicontract + DIY. Under this, information based on suitability of method and their relative advantage and disadvantage were identified, on the basis of scenario based on diverse project choice. Further, for turnkey method, project scenario based on constructing hospital was selected, whereas for multicontract method, project of building complex for corporate office was selected. On the other hand, scenario for Do-it-yourself (DIY) method was based on revamping website of small firm and for Multicontract + DIY method, project based on constructing university building and research lab was selected, highlighting merits and demerits. 
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