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[bookmark: _Toc128772204]Executive summary 
To improve the hotel's operations, a consulting firm created this study for the Leicester Marriott Hotel. The main goal of the consulting research is to figure out how to enhance the operating system at the front desk and what has to be done because the Leicester Marriott Hotel is one of the chain's most well-known locations when talking about a business hotel. It is crucial to realise that different management theories will be applied to justify why and how these changes are done. The reader will understand the concept and learn the investigation's main goal because it will also be part of an analysis when various sorts of evidence that support hypotheses are reviewed. Improvements to the hotel's operating systems will not only make it easier to connect with the hotel. However, they will also help it stand out as a creative response to the challenges caused by the hospitality industry's rapid expansion, (Chepurko 2010).
 The research will also go over staff training as a means of enhancing hotel departments. This information is crucial to know because hotel staff is typically the first to interact with guests. As they are crucial to the hotel's everyday operations, the positive and negative external and internal factors affecting its growth will also be analysed.
NCSanches Consultancy offers a comprehensive portfolio of services, from business planning and strategy to financial and operational consulting, as well as digital transformation and technology support. Its team of highly experienced professionals can identify and provide solutions to the most complex business problems, providing guidance and advice. The company is strongly committed to providing quality service, always aiming to enable clients to develop and expand their businesses. Additionally, it provides comprehensive training and resources to its clients, allowing them to remain knowledgeable about the most recent trends and sector best practises.
NCSanches Consultancy is committed to helping clients achieve their goals by providing a personalized service tailored to their needs. This commitment to client satisfaction is also reflected in its innovative approach to problem-solving and its commitment to excellence. The company's dedication to customer service and satisfaction is evidenced by its commitment to ethical and responsible practices and its dedication to transparency and respect for the environment. NCSanches Consultancy is dedicated to helping its clients succeed in their businesses, providing them with the support and resources they need to become successful, (PESTLEanalysis, 2023).

We understand the vital importance of financial support for our customers and their loved ones during their time of need. Our focus is to provide essential solutions to ease their burden and to ensure they are supported in the best way possible. No one should have to face this difficult situation alone.   At NCSanches, we want to ensure that our customers and their loved ones feel supported and secure and that their financial needs are met with compassion and understanding. Our staff of professionals is committed to offering the highest quality of service, tailor-made to everyone’s needs. We are dedicated to offering our clients trustworthy advice, guidance, and assistance in obtaining the financial resources they need. This includes providing access to government benefits, liaising with employers, and exploring other options. With pride, we can provide vital service to our customers, and we are dedicated to helping them and their loved ones during their most excellent times of need, ( Bernholz & Teng , 2015).
Due to its unique challenge of being one of the best business hotels in the Marriott brand in the United Kingdom, the Leicester Marriott Hotel was chosen as the subject of this consultancy report. It focuses more on the front office department to improve its service as it is the most difficult of all the hotel departments and requires some restructuring. I intend to use my expertise as a consultant to elevate this hotel to the calibre of the best in the nation. It is crucial to comprehend the hotel's present procedures before attempting this.
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Both the company's internal dynamics and its external environment have an equal impact on the direction that the company will take in the future as a country’s political climate, level of technological advancement, environmental conditions, the legality of specific operations, economic climate, and sociological considerations are all relevant variables to take into account. Because of this, the PESTLE analysis has become increasingly popular as a technique for doing economic analysis within firms, (CIPD, 2022).
Since businesses of all sizes and ages, from those that are just getting started to those that have been around for decades, are eager to develop and broaden their scope of internet business models is a great way to gain insight into the inner workings of profitable businesses in today's market. They employ a wide range of different strategies to achieve this goal successfully, and with the level of competition as high as it is now, every move can either have a positive or negative impact on the pattern that is currently being followed, depending on the course that it chooses to take, (Aithal, 2017).
A firm can use the PESTLE analysis, a tried-and-true process for gathering comprehensive data about a particular subject, to help identify the numerous factors that might influence the organization's internal decision-making. As a result, making the most prudent selections possible is more straightforward, and considering this ensures that the best applicants are selected for the position. Strategic planning is significantly more accessible for a company when it thoroughly understands how external factors affect its operations. It can take steps to increase the likelihood of positive results while simultaneously lowering the likelihood of unfavourable outcomes ( Issa & Chang, 2010).
As these businesses adopt the viewpoint that this idea can be used as a tool to monitor and record external factors that have an impact on their operations, it is imperative to have a thorough understanding of the PESTLE analysis, which is also referred to as the PEST analysis, in order to have a firm understanding of the fundamentals of marketing. Briefly mentions the concepts in their expanded form.
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Acronym PESTLE stands for the situation's political, economic, social, technological, and legal elements. The focus may be narrowed so that only the PEST components does consider, or it may be broadened so that additional factors like ethics are also considered, depending on the organization. Legal, Political, Economic, Social, Technical, Environmental Political, one way to think of the PESTLE analysis is as a completer and more in-depth version of the more popular SWOT analysis. The company's SWOT analysis is compared to the study's findings to get insight into the organization's internal strengths and weaknesses. This is done in advance to it will be and developing management techniques that can in long-term planning is considerably more manageable. It is typical for organizations to conduct an accurate assessment of their current status as part of the strategic planning process before pursuing an opportunity or attempting to manage a limitation, so this task absolutely needs to be finished before pursuing this opportunity, and it also needs to be finished before moving forward with either of the available options, (Kenton, 2022).
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One strategy would be to examine the organization using the SWOT framework, which includes strengths, weaknesses, opportunities, and threats. In addition, the SWOT Analysis method is frequently used by business owners of newly founded firms interested in determining the level of competition present in their respective markets. While this is generally the case, the results of an analysis are typically presented visually, with each component placed in one of four quadrants, (Schooley, 2023).
It is wise to have a report in your possession that includes the findings of a PESTLE research before starting the planning process for your firm. As a result, you will be in a better position to access crucial, and we will discuss the brand positioning, anticipated growth rate, and potential reasons for productivity decline in this part. Business leaders frequently employ the "Strengths, Weaknesses, Opportunities, and Threats" (SWOT) analysis to better understand the benefits and drawbacks of the current situations of their companies. A strategic plan differs from other plans because it gives top executives a chance to meet with key staff to discuss both-term goals in person. Owners and managers of businesses must take a break from whatever they are doing to analyse their company threats. It is simple to lose track of the countless opportunities for professional development and advancement that are available to the firm when the workday and meetings move at such a breakneck pace, and the aspects of this instrument that are responsible for and dangers constitute the instrument's greatest strength (Cavalcante, 2013).
Leaders can use the S. W. O. T. approach to ensure they set aside enough time to research attractive new development prospects, reducing the risk of losing out on opportunities that could be advantageous for their teams. Although the SWOT analysis is a crucial step in the strategic planning process, even the highest-level executives frequently need help to use it, even though it is a critical part of the process. An analysis needs to be addressed despite being a crucial part of the process.
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[bookmark: _Toc121508950][bookmark: _Toc128772207]Political
Business thrives in politically stable contexts because economic growth follows predictable trends. However, when political upheaval arises, investors are pushed away, and stakeholders lose hope in the company’s ability to succeed economically. Because Marriott International currently operates a number of countries, each of which is going through its specific political tensions, escalating global political conflicts and instability could restrict Marriott International's growth potential and indirectly affect the growth of the gold market. Marriott International should keep track of political developments in the nation because the business climate has become more unpredictable due to how frequently government policies are changed. This is bad because a new administration might divert the government's focus from businesses. Because bureaucracy and corruption make doing business more challenging, Marriott International runs the danger of an unstable economic environment due to its operations in countries with a high level of corruption and weak law enforcement. People no longer believe in businesses and the more extensive political and economic system. However, on the other hand, corruption can negatively impact many aspects of operating a business, such as getting contracts and permits, conducting dishonest business, and being subject to numerous lawsuits. Suppose Marriott International expands into areas with a dishonest economic and political structure. In that case, its long-term growth could be in jeopardy since doing so could exacerbate social disturbance, impair judicial system, and endanger the rule of law. 
[bookmark: _Toc128772208]Political Factors That Might Impact Marriott
The main political issues that can have an impact on Marriott are renowned tourist locations. The greatest concern in this scenario is a potential terrorist attack or armed conflict that disrupts international air travel or discourages people from travelling.
Two incidents are the downing of Malaysian Airlines Flight MH17 by a missile in July 2014 launched from Ukraine and the September 11 attacks in 2001. In future, there is a higher chance that such calamities occur due to escalating international tensions and the development of new, ruthless terrorist groups like ISIS. Each decrease in air travel should be accompanied by a decline in demand for hotel bookings, ( Calder, 2022).
Other issue that Marriott must handle is terrorists assaulting hotels or other tourist areas directly. It has been established that tourist hotspots and hotels are the prime targets of terrorists. In June 2015, 39 people, predominantly tourists, were slain at a hotel beach in Tunisia, (BBC, 2015).  These attacks could harm Marriott by keep away potential clients and forcing them to invest in costly security measures to protect their visitors, (PESTLEanalysis, 2022).

[bookmark: _Toc121508951][bookmark: _Toc128772209]Economical
The rate of national GDP growth determines whether Marriott International can pursue its long-term growth goals because higher GDP growth indicates that people have more disposable income to buy goods and services, (Marriott International, 2021). 
 As a result, when the unemployment rate is high, many people actively seek work and are prepared to accept significantly lower wages because of the labour shortage. Marriott International may save money on production expenses since there are more people. Since it affects borrowing capacity and investor attitude, the interest rate is another factor that the company must carefully evaluate before entering this market. Marriott International will have more room to grow as a result of people who view investments favourably due to the high-interest rate. (Segal, 2022).
In order to enhance its pool of qualified personnel and improve the performance of the entire firm, Marriott International must assess the present situation of the labour market and create future projections. Demand and supply of labour affect wage rates and the availability of skilled labour. Marriott International observes an increase in productivity when employees have more choices at work. On the other hand, when working in tight labour markets, concerns about pay and other issues voiced by influential labour unions can surface. Marriott International should also carefully assess the availability of skilled human resources due to the adverse effects a lack of trained workers may have on business productivity and the challenges in attracting and keeping outstanding people, (GOV.UK, 2021).

[bookmark: _Toc128772210]Economic Factors  That Might Impact Marriott

The biggest economic concerns that affect Marriott's are the slowing of China's economic growth and the current financial instability in Europe. Due to events like the European financial collapse and Chinese stock market implosion, people's capacity to manage their finances and move about significantly has been significantly reduced, (Georgieva, 2022). The effect is a drop in business travel, on which Leicester Marriott Hotel is heavily dependent (MBA Sokol, 2019).
Travelling for business might be challenging when exchange rates are high. Since domestic and foreign tourists are discouraged from visiting popular UK tourist destinations like London, the high foreign exchange rate for the pound is a disadvantage for Marriott. In U.K., rising income inequality and middle-class pay stagnation put the economy in danger over the long term(jeopardy), not to mention epidemic lockdowns and Brexit, by reducing people's capacity to travel and stay in hotels, (Limb, 2022).


[bookmark: _Toc121508952][bookmark: _Toc128772211]Social

Marriott Leicester Hotel must adapt its business management strategies to the local context, regardless of the power distance, to be successful in developing countries because the power difference in a community represents the social acceptability of hierarchy and economic inequality. The effects of the altering power dynamics brought on by the expanding income disparity between countries are being felt by multinational firms like Marriott Group, (Farhat, 2020).
In order to match its marketing and communication strategies to the stereotypical expectations of male and female consumers, Leicester Marriott Hotel must investigate this issue. As a result, human resource and marketing strategies in nations with fewer gender norms will differ from those used in patriarchal civilisations, (Breines et al., 2000).

[bookmark: _Toc128772212]Social and Cultural That Might Impact Marriott

Given social factors, Marriott's future is very bright, given that the number of individuals who wished to travel abroad raised by 13% between 2012 and 2013, (Peters & Harnos, 2022). Also notably, travellers' projected expenditure from outside the country rose from £6,845 on average in 2012 to £5,136 in 2013. People will travel more frequently and spend more money as a result, (Graft, 2022).
Consumers are more willing to spend more money and travel to new places for adventure in new business Surprisingly, Australians paid about £12,393 on travel in 2013. One cultural trend that might affect Marriott is the volume of Chinese and other Asian tourists. Due to the ageing demographics in the US, Europe, and the UK, there could be an increase in demand for specific sorts of travel experiences, like packaged itineraries and five-star hotels, (MBA Skool Team, 2019).


[bookmark: _Toc121508953][bookmark: _Toc128772213]Technological

Research and development activities are significant in an environment characterised by creative disruption. In such a situation, Leicester Marriott hotel must invest in technologies that could change the game and then reinvest the returns in different technologies with the same potential to maximise income. Marriott must consider the micro and macro investments its competitors have done in order to comprehend how technological advances effect the value chain and present operating costs, (Metcalfe, 2020).
Tourism is not an exception to how frequently new trends and technologies affect various businesses. These new tourist trends might aid companies in remaining competitive and satisfying client demands. Some of these trends directly or indirectly resulted from the COVID-19 pandemic, ( Artal-Tur & Kozak , 2020).
In tourist technology, "contactless payments" have long been a mainstay. Moving next level, though, options like Google Pay and Apple Pay began to appear. To pay for meals, hotel stays, transportation, and other services, customers do not need to bring a debit or credit card. The ability to accept payments without a physical transaction allowed travel businesses to lower costs and speed up check-ins and check-outs. Additionally, it means that payments for the goods can be made quickly, encouraging impulsive purchases. Since people and customers frequently desire to avoid the misappropriation of money, payments without contact are more sought after than ever with the coronavirus, ( Motley Fool , 2022).
The length of time required to produce new things has decreased significantly as the use of new technology has grown. Newer products are increase on the market today, and supply chain partners great influence. This makes it even more urgent for Marriott Group to create new goods quickly, broaden its range of products, add flexibility to its value chain, and build solid relationships with its value chain partners, (Walker, 2020).


[bookmark: _Toc128772214]Technological Factors That Might Impact Marriott
A significant impact on the hotel industry could be expected from online rental services like Airbnb that allow owners to rent out their homes or individual rooms directly to travellers. More than six million people visited Airbnb apartments in 2013. There are more than 25.500 years in just New York, (Mirza, 2019). One of the biggest challenges that Airbnb may provide to owners of conventional hotels is the potential for guests to avoid paying fees like hotel taxes and fire safety regulations, which would result in significantly lower operational costs. Airbnb hosts have the ability to provide rooms at prices that are lower than many other markets' hotels, (Airbnb, 2023). Another significant trend currently is virtual reality, and capitalising on technology may provide you an advantage over your competitors who haven't yet done so. Customers can experience hotel, restaurants, and tourist attraction from their homes by booking online virtual reality tours, (3D Verge, 2023). It is vital that they can do this during the client's travel decision-making process. This could determine whether a customer completes a reservation or cancels it, and virtual reality is particularly useful in the COVID time where guests may need the extra incentive to move forward by being able to speak to virtual associates directly from the front office( interactive), (Rogers, 2020). Present Virtual Reality presentations are web-based and accessible through any standard web browser. By using virtual reality headsets, the performance of the virtual reality tour and the level of engagement can be further enhanced, (Revfine, 2023).

[bookmark: _Toc121508954][bookmark: _Toc128772215]Environmental 
The worries and customs of the clientele significantly impact tourism patterns. A new group is becoming increasingly important in the market, and the ideals guiding their spending decisions lead to innovated tourism trends—Green of the clientele. Travelers seeking sustainable and ethical tourism options are a new group that is becoming increasingly important in journeys. Little changes like the availability of carbon offset credits when booking a flight or the choice to rent an electric automobile rather than a conventional vehicle are included in green travel. More sophisticated examples can include tourism that incorporates volunteer work, such through working in a nature reserve or starting preservation efforts, (The Cantec Group, 2023).
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Elimination of the use of printed paper receipts or hotel internal/external information, such as flyers, promote sales, events and offers, which can be sent directly from the hotel's operating system to email or even to the customer's mobile phone, including information with virtual reality, it would be a bet that the hotel could implement, of course with some initial costs, but easily monetized shortly, with a reduction in waste, and free advertising on social networks, through reviews of the experiences of the customers themselves, (The Cantec Group, 2023).
	
[bookmark: _Toc128772216]Legal Factors That Might Impact Marriott

The most recent breach was ethical hacking by hackers who forced a worker to grant access to their computer terminal. Using workers unintentionally as a weak link in an organization's data security is a problem that organizations regularly face, as demonstrated by the high-profile nature of this incident, (Vicens, 2022). A security and data protection awareness training programme will increase staff members' awareness of their duty to protect the personal information the company collects and processes, serve to demonstrate accountability (a key tenet of the UK GDPR), and reduce the risk of a personal data breach, which can be very costly in terms of potential criminal prosecution and reputational damage, (Taal, 2022).
Understanding data standards and giving appropriate training may put a load on resources. One way is to use the limited staff training resources, conduct an audit, and create an action plan to address any compliance problems, (Taal, 2022).
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Most people consider Marriott one of the world's top hotel brands. It has 665 retail locations, operates in roughly 131 countries, and has a total living area of about 4,050,000 square feet worldwide. They have an almost monopoly in the hotel industry due to their extensive global presence Marriott is the world's biggest hotel company, (Gourtsilidou, 2022).
The Leicester Marriott Hotel believed there are more ways to motivate employees besides just paying them at the end of the month. They make employees believe that their contributions to the organisation's success are valued and rewarded them through a variety of programmes, including special deals and discounts when staying at Marriott locations. However workplace environment can be de-motivating, when other factors frequently take precedence, (Gibbons, 2022).  In order to prevent this, management offers daily fresh meals, uniform access, substantial tax benefits, and other crucial elements among that motivational events. The organisation feels that treating all of its employees as colleagues gives their jobs at Leicester Marriott more meaning. The hotel's culture places a high value on motivation because management is aware that making employees happy is the best way to satisfy customers, (Perkbox, 2020).
The Marriott method is also referred to as "The Marriott Way," At its core, it is a set of conduct guidelines developed by hotel management for visitors. Every hotel employee is held accountable for maintaining this professionalism at all times. This gives off the false impression that their staff members are very dependable and amiable, and it is well-known that clients prefer to deal with pleasant people rather than nasty ones. They treat their guests continuously since no other hotel can match their service level. With the tremendous respect and dignity. As long as they remain essential for drawing in guests, Marriott International ensures these elements are addressed, (Hyken, 2022).
[bookmark: _Toc121508960][bookmark: _Toc128772219]Threats
In recent years, there are now a much greater number of companies in this sector. As a result, there will be more rivalry, and Hyatt will be Marriott's biggest rival in the hotel sector. Because they chose to put off the opening of among the many conveniences offered by Marriott, this one is a welcome change of pace. With the new stores, we encountered a more challenging position. This wage gap is expected to decrease over the following several years, notwithstanding how large it is, (Comparably, 2023).  The fact that this outbreak has not significantly impacted sales doesn't diminish the seriousness of the matter; Marriott International is widely considered one of the most successful consumer products companies. Marriott's business model has undergone significant changes due to the outbreak, which has slowed the company's revenue growth, (Kane, 2021).
[bookmark: _Toc121508958]Another critical point that could become a threat and the merger of the new loyalty program with the purchase of Starwood by Marriott was one of the greatest  stories journeys of 2016, (Haus, 2018).  However, the deal did not significantly impact the loyalty programs of the two hotel chains. After the close of business, Marriott Rewards and Starwood Preferred Guest loyalty program members could transfer points. However, the programs were only partially unified, making it difficult for guests to utilize the points fully. This may change when Marriott takes steps to unify better its Marriott Rewards, Starwood Preferred Guest and The Ritz-Carlton Rewards loyalty programs, (Ewen, 2019).

[bookmark: _Toc128772220]Weaknesses

Despite their efforts, Marriott has not yet established a strong market presence despite investing much more than the industry average in research and development, (Statista, 2020). Thus, it is clear that this is insufficient, and since it spends less on advertising than many of its rivals in the market, they are slipping further behind them, (Ho, 2023).
Although Marriott makes considerable investments in improving its technical websites, several of its main rivals have already cemented their positions as market leaders in this area; thus, it has fallen behind the pack in this area, (Parker, 2023).  The public became more aware of their data protection capabilities as a result of one incident in 2018, which exposed the personal information of almost 500 million people. The inconvenience was made worse by its effect on the staff's morale, so Marriott was forced to increase its IT spending and update its outdated security systems, (Anant et al., 2021).
A strict code of conduct is necessary for a thriving company like Marriott, so it makes sense, but going too far can be detrimental. An employee lost employment in 2018 after liking a tweet that some people considered offensive to China. Under constant, rigorous observation, workers might find it challenging to perform at their best, (Dorsey, 2019).

[bookmark: _Toc121508959]Family-oriented positioning: From a commercial standpoint, Marriott is a family-oriented company, but unmarried millennials are now the backbone of the hospitality sector. For this reason, it could be better for Marriott, (Kane, 2021).

[bookmark: _Toc128772221]Opportunities

Most analysts believe that this year's record-low inflation rate will continue for the foreseeable future, which might result in a significant increase in revenue and profit for the company. Additionally, it safeguards the company against potential financial loss and guarantees that input costs are kept low over the long run, (Inman, 2023).
Everyone is familiar with online platforms related with stuff that can be seen and bought online as an example of customization. Personalization can be used to improve all facets of the travel experience as well as tourism promotion. Consumers of today anticipate experiences that closely align with their tastes, from locations to lodging to the activities they will participate in. 
A consumer is more likely to return and use the same service again if the experience can be personalised to their needs and expectations, (AUXIER & ANDERSON, 2022). Marriott will not be hampered by its operations simply because globalisation is accelerating. It is a genuine opportunity for Marriott to demonstrate to the world what it is made of. This could result in an increase in customer and retailer enthusiasm, which could promote sales and visibility, (EHL Insights, 2023).
The Marriott group is a family-oriented company from a market point of view; the Leicester Marriott hotel, due in part to its location, focuses on younger and more independent, more business-minded customers. Therefore, it is advantageous for Leicester Marriott hotel and the Marriott group.

Entering developing economies: Marriott needs to add emerging economies to its clientele to boost its brand and revenue.

Provide various services: Giving the new generation only the bare minimum amenities will not cut it because they are all about obtaining the greatest privileges. They aim to get individualised care from Marriott.

Changes in the demographics: The business has the chance to do more to project the image of a young company as more millennials and Gen Z customers enter the customer base.

Expansion into linked industries more than just focusing on your company's core industry requirements. Airbnb is just one example of an industry where Marriott needs to spread its wings and grow.
The new loyalty program, Marriott Bonvoy, replaces the previous Starwood, which includes Marriott Rewards, The Ritz-Carlton Rewards and Starwood Preferred Guest (SPG); this initiative reflects the benefits of the portfolio and experiences announced in past years; the new program will be introduced with new logos and branding at all points of contact with customers, supported by a global media campaign, offering members the ability to easily book daily rates and accumulate or exchange points across the brand's portfolio, among others, offers, (Marriott Bonvoy, 2023).
[bookmark: _Toc128772222]Scope Analysis 
Leicester Marriott Hotel
The Leicester Marriott Hotel is quiet, ideally situated in Enderby, close to the M1, and provides four-star rooms close to the Leicester city centre. Each of the elegant, non-smoking guest rooms and suites has air conditioning, a 32-inch flat-screen TV, an adjustable workstation, and plush bedding. Free Wi-Fi and admission to a special guest lounge are included in executive-level accommodations. Open for breakfast and dinner, The menu at Market Kitchen is filled with wholesome international meals that draw inspiration from various cultures. The Market Kitchen Bar & Lounge, which serves food and beverages all day, is another option for guests looking for a lighter dinner. Within 5 miles are the Highcross Shopping Center and the New Walk Gallery. The Leicester City FC, and Leicestershire County Cricket are all close by for sports enthusiasts, (Tripadvisor, 2023)

A lodging facility comprises several departments according to the services offered and the hotel industry's work routine. It will only work perfectly if all employees and their functions are well aligned. The central departments that make up the organizational structure of a hotel are management, reception, housekeeping, F&B, HR and reservations. In this case study, we analyze the front office department, as this department works as the hotel's business card, and through it, the guest makes the first face-to-face contact, (Mirza et al., 2013).

Functions
Responsible for serving the guest and ensuring their stay is the best possible. Perform functions like; check and check out, service through the media, organization of reservations, entry of expenses into the housing unit's account through a hotel management system, and sale of products at the counter.

Technical Profile
Knowledge and experience in hospitality, mainly front desk or customer service.

Behavioral Profile 
Friendliness, receptivity, communication, negotiating power, organization, agility and good interpersonal skills. This is a highly strategic point of contact, considering the hosting environment can influence the entire guest experience. After all, a hotel with poor service can ruin the guest's impression of their trip. An employee with a social profile and a well-structured reception process means hoteliers can earn good praise for their service. The receptionist is responsible for checking in and out of guests, controlling and entering expenses into the account of each reservation, offering personalized service during. They stay and settle the account at check-out. However, their attributions may change according to the size and needs of the hotel establishment. Notably, the quantity of some employees, positions and departments in the hotel must be calculated according to their classification and requirements, (Leicester Marriott Hotel, 2023).


[bookmark: _Toc121240262][bookmark: _Toc121491961][bookmark: _Toc121508962][bookmark: _Toc128772223]Porter’s Five Forces

[bookmark: _Toc121508963][bookmark: _Toc128772224]Threats of New Entrants 
By using pricing tactics that are less expensive than theirs, cutting costs, and creating new value propositions for consumers, new rivals in the lodging sector put pressure on established firms like Leicester Marriott hotel needs to address these issues and build efficient and effective barriers in order to maintain its competitive edge, (CFI Team, 2022).
[bookmark: _Toc121508964][bookmark: _Toc128772225]Bargaining Power of Suppliers 
Most businesses buy their raw materials from various suppliers in the lodging sector. The market margins of Marriott International, Inc. may decrease due to the dominance of specific suppliers. By forming alliances with suppliers from the services sector who use their negotiating power to their advantage, businesses in the hotel sector can raise their prices. The total profitability of the lodging business is negatively impacted by more substantial supplier negotiating power, (Kitov, 2023).
[bookmark: _Toc121508965][bookmark: _Toc128772226]Bargaining Power of Buyers
The long-term profitability of Marriott International, Inc. was severely impacted. Typically, customers are a demanding lot. People want to buy the greatest things offered for the lowest price feasible. Customers have more clout in negotiations and can demand more significant discounts and incentives when Marriott International, Inc.'s clientele is narrower and stronger, (Dan, 2020)
[bookmark: _Toc121508966][bookmark: _Toc128772227]Threats of Substitute Products or Services
The rentability of the industry is significantly impacted if a new product or service is targeted at a similar customer who has different wants. Online backup options like Dropbox and Google Drive might take the place of traditional hard drives (Expert, 2022). An alternative product or service can potentially present a considerable threat to the industry if it delivers a value proposition significantly different from what the market now offers, (Cabral, 2020).
[bookmark: _Toc121508967][bookmark: _Toc128772228]Rivalry among the Existing Competitors
The hospitality sector, where Marriott International, Inc. competes, is well-known for its fierce competition. Price cuts as well as a drop in industry profitability general will occur if there is intense rivalry among the businesses already engaged in that area. The company's long-term profitability is impacted by this rivalry, (Indeed, 2023). 

[bookmark: _Toc121240263][bookmark: _Toc121491962][bookmark: _Toc121508968][bookmark: _Toc128772229]GDPR
Data Protection Regulation (GDPR) of 2018 ("DPA"). Data breaches involving personal information must be disclosed to the Information Commissioner's Office (ICO) within 72 hours unless there is a compelling reason not to do so, according to the Global Data Protection Act and the General Data Protection Regulation (GDPR). Situations where there is a substantial cause not to report the breach, are exceptions to this rule (Editorial team, 2021), (ICO, 2023). The Information Commissioner's Office (ICO) acknowledged that Marriott acted quickly given the circumstances, and as a result, there was no violation of the Article 33 GDPR notification obligation. Marriott's quick action accomplished this. However, the Information Commissioner's Office disagreed with the claim that a data controller must be reasonably satisfied that a personal data subject is whom they claim they are, (Harrar, 2020). Prior to alerting the ICO as required by Article 33 of the GDPR, a data breach occurred (ICO, n.d.). The regulatory body made Marriott aware of the need for who "must be able to assume with reasonable certainty that a breach of personal data has occurred", (GOV.UK, 2020).
Data controllers would do well to take note of the fact that, even though these variables do not always apply to every situation and are not exhaustive, they are instructive and should be considered when looking for solutions to address significant data breaches and thesis because just because these variables do not apply to every situation does not imply that they are not instructive. Data controllers must ensure that they comply with the requirements for prompt reporting (ICO) to keep the Information Commissioner's Office from taking action against them. This is true for the people whose personal information was compromised and the Information Commissioner's Office, (Walker, 2022).
Data protection is becoming increasingly important as consumers become less willing to provide personal information online. As a result, Marriott International must develop a deeper awareness of data security regulations to security visitors data. Rules are also in place to regulate prices, guarantee a minimum level of quality, and protecting clients from misleading advertising. To preserve adherence to guest rights regulations, Marriott International must consider the above-mentioned elements (Lee & Calugar-Pop, 2020). Restrictions on intellectual property have been implemented to protect the valuable patents and ideas that firms have amassed. Organisations like Marriott International risk losing their competitive edge when intellectual property is not adequately secured, (GOV.UK).

[bookmark: _Toc121240264][bookmark: _Toc121491963][bookmark: _Toc121508969][bookmark: _Toc128772230]The Star Model Framework
[bookmark: _Toc121508970][bookmark: _Toc128772231]Strategy 
Marriott will continue the contracts temporarily put on hold due to financial restrictions in 2022. One of the reasons the business is concentrating on leisure as one of the trends and messaging it is now emphasising is that an increasing number of people now work from home and prolong their weekend getaways by two days due to the availability of remote employment. So, there have been numerous discussions lately regarding extending spring break. Marriages are also becoming more common, another trend we are seeing. Also, getting married again is a prevalent trend right now, (Indeed, 2022). However today's clients anticipate a far great individual experience when they the hotel premisses. Customers want to feel as though they will receive a unique and customised experience that is tailored to their needs, (Benholm, 2022).
[bookmark: _Toc121508971][bookmark: _Toc128772232]Structure
The company's shareholders choose the board of directors of Marriott Group to oversee management and raise the company's long shareholders. That essential responsibility, the board of directors of Marriott oversees the following:
Selecting and managing the company's independent auditor, evaluating and approving the financial situation of the company
The duties of the administrative council include the declaration of dividends as well as the approval of significant investments and reinvestments. 
[bookmark: _Toc121508972]They also review and approve the company's strategic plans and may challenge them. It does in cooperation with the independent committees of the board, (Galbraith, 2011).
[bookmark: _Toc128772233]Processes 
The Marriott Board of Directors and Management act to further the interests of the Company's Associates, Customers, Suppliers, and other stakeholders to the extent that this does not conflict with their primary duty to the Company's Shareholders, (GC100, 2018).  The Marriott corporate governance structure is made up of its corporate governing principles, the charters of each committee of the council of administration, and the council's Bylaws, (Marriott International, 2023).
[bookmark: _Toc121508973][bookmark: _Toc128772234]Company rewards 
The Star Model heavily stresses the degree of alignment between a company's and its employees' goals. An organization's objectives can be an incentive system. About the numerous incentives, you might use to encourage worker performance. This can involve remuneration in cash, perks, bonuses, and even promotions to higher-level jobs. Think about how each alternative response relates to the business's overall goals, (Justworks, 2017).

[bookmark: _Toc121508974][bookmark: _Toc128772235]Benefits
Earning elite status at hotels is one of the best ways to enhance the overall quality of your vacation. The perks of being a Marriott Bonvoy elite member soon are that you sign up for the programme and grow in utility and comfort as you advance through the five levels. Priority late checkout till 4 p.m., a welcome gift of extra points, and all the advantages of Gold Elite status, (Genter, 2023). Complimentary breakfast at participating hotels or another welcome gift of your choice. Platinum Elite members will receive a once-per-year Choice Benefit if the criteria. If available at the time of check-in, guests who have reached this level of hotel exclusivity are given access to the lounge, a guaranteed room type, and room upgrades up to and including select suites, (Kate’s & Galbraith, 2007).

[bookmark: _Toc121240265][bookmark: _Toc121491964][bookmark: _Toc121508975][bookmark: _Toc128772236]Conclusion 
In conclusion, internal and external factors affect the organisation's development. The report's SWOT analysis demonstrates how hopes change strengths and opportunities into something innovative and threats into the fewest number possible.
A thorough list of issues that need to be resolved and their remedies will be compiled based on the financial data Leicester Marriott Hotel has posted on its website as proof of cognitive abilities and knowledge results, but the consultant will also include and consider the issues mentioned above since must be aware of all the hotels' issues, both good and bad, in order to prepare an effective consultation report.
The action plan will do more than reiterate that advancement leads to business success. The plan will do more than demonstrate how improvements would increase the organisation's bottom line; it will also walk the reader through every decision necessary to reach the goal. Financial information will also be in the action plan to aid in budgeting for a more effective hotel operation. After reading the study's underlying premise, the consulting report concludes with a list of well-considered recommendations.
The Marriott Company is among the most, as shown in the pages above—the company industry's most recent developments to provide its clients with the best services possible.
It was an exciting project, and we hope that we have piqued one curiosity, exceeded one expectation, and accomplished one aim to begin working on it immediately. Thankful to have worked together. We have provided our contact information below if one needs additional clarification.






NCSANCHES CONSULTANCY
Natalia Sanches – Strategic planning consultant and Team
Parish Apartments Flat3
60 Church Street, Rugby UK
CV21 3PT
+44 7561 076177
natalia.sanches@linkdin.com
ncsanches.consultancy@zimbra.com



[bookmark: _Toc128772237]References 

1. 3D Verge (2023) What we do: Immersive 360 3D virtual tours, 3D Verge. Available at: https://www.3dverge.com/what-we-do/?gclid=Cj0KCQiA0oagBhDHARIsAI-BbgeHC0GYo0tYaHKyqqIFFlPsJ91BxpGwQU9Zud9UXfQiy61AQBeb_HkaAk2FEALw_wcB (Accessed: March 3, 2023). 
2. Airbnb (2023) Responsible hosting in the United Kingdom - Airbnb Help Centre, Airbnb. Available at: https://www.airbnb.co.uk/help/article/1379 (Accessed: March 3, 2023). 
3. Aithal, P.S. (2017) “ABCD analysis as Research Methodology in company case studies,” International Journal of Management, Technology, and Social Sciences, pp. 40–54. Available at: https://doi.org/10.47992/ijmts.2581.6012.0023. 
4. Anant, V. et al. (2021) The consumer-data opportunity and the privacy imperative, McKinsey & Company. McKinsey & Company. Available at: https://www.mckinsey.com/capabilities/risk-and-resilience/our-insights/the-consumer-data-opportunity-and-the-privacy-imperative (Accessed: March 3, 2023). 
5. Artal-Tur, A. and Kozak , M. (2020) Culture and cultures in tourism: Exploring new trends. S.l.: Routledge.
6. AUXIER , B.R.O.O.K.E. and ANDERSON, M.O.N.I.C.A. (2022) Social media use in 2021, Pew Research Center: Internet, Science & Tech. Pew Research Center. Available at: https://www.pewresearch.org/internet/2021/04/07/social-media-use-in-2021/ (Accessed: March 3, 2023). 
7. Bacal, R. (2011) Performance management. New York: McGraw-Hill Professional. 
8. BBC (2015) Tunisia attack on Sousse Beach 'kills 39', BBC News. BBC. Available at: https://www.bbc.co.uk/news/world-africa-33287978 (Accessed: March 3, 2023). 
9. Benholm (2022) What will the hospitality industry look like in 2023? - six key trends for 2023, Benholm. Available at: https://www.benholm.com/what-will-the-hospitality-industry-look-like-in-2023-six-key-trends-for-2023/ (Accessed: March 3, 2023). 
10. Bernholz , M. and Teng , A. (2015) Why and how to build an in-house consulting team, Harvard Business Review. Available at: https://hbr.org/2015/09/why-and-how-to-build-an-in-house-consulting-team (Accessed: March 3, 2023). 
11. Breines, I., Connell, R. and Eide, I. (2000) Male roles, masculinities and violence: A culture of peace perspective. Paris: UNESCO. 
12. Cabral, C. (2020) Threat of substitutes (5 forces): Definition + examples, Shortform Books. Available at: https://www.shortform.com/blog/threat-of-substitutes-understanding-michael-porter/ (Accessed: March 3, 2023). 
13. Calder, S. (2022) MH17 crash: Everything we know about the gunning down of a passenger plane, The Independent. Independent Digital News and Media. Available at: https://www.independent.co.uk/travel/news-and-advice/mh17-crash-malaysia-airlines-ukraine-russia-what-happened-a9007826.html (Accessed: March 3, 2023). 
14. CFI Team (2022) Threat of new entrants, Corporate Finance Institute. Available at: https://corporatefinanceinstitute.com/resources/management/threat-of-new-entrants/ (Accessed: March 3, 2023). 
15. CHEPURKO, G., 2010. Copyright© International Labour Organization, 2010 First published 2010.
16. CIPD (2022) Performance management: Factsheets, CIPD. Available at: https://www.cipd.co.uk/knowledge/fundamentals/people/performance/factsheet#gref (Accessed: March 3, 2023). 
17. CIPD (2022) Pestle Analysis: Factsheets, CIPD. Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-development/pestle-analysis-factsheet (Accessed: March 3, 2023). 
18. Comparably (2023) Marriott competitors | comparably, Comparably. Available at: https://www.comparably.com/companies/marriott/competitors (Accessed: March 3, 2023). 
19. Dan (2020) Buyer bargaining power (one of Porter's five forces), The Strategic CFO®. Available at: https://strategiccfo.com/articles/financial-leadership/buyer-bargaining-power-one-of-porters-five-forces/ (Accessed: March 3, 2023). 
20. Dorsey, B. (2019) Marriott employee fired after liking tweet that offended Chinese government, The Points Guy UK. Available at: https://thepointsguy.co.uk/2018/03/marriott-employee-fired-after-liking-tweet-that-offended-chinese-government/ (Accessed: March 3, 2023). 
21. EHL Insights (2023) Hospitality industry: All your questions answered, Hospitality News & Business Insights by EHL. Available at: https://hospitalityinsights.ehl.edu/hospitality-industry (Accessed: March 3, 2023). 
22. Ewen, N. (2019) Analyzing the Marriott/SPG integration: Success, failure or something in-between?, The Points Guy UK. Available at: https://thepointsguy.co.uk/news/analyzing-the-marriott-spg-integration/ (Accessed: March 3, 2023). 
23. Farhat, S. (2020) Rising inequality affecting more than two-thirds of the globe, but it's not inevitable: New UN report | UN news, United Nations. United Nations. Available at: https://news.un.org/en/story/2020/01/1055681 (Accessed: March 3, 2023). 
24. Galbraith, J. R. (2011). The star model. Galbraith Management Consultants, Colorado, USA.
25. GC100 (2018) Fromcounsel, GUIDANCE ON DIRECTORS’ DUTIES SECTION 172 AND STAKEHOLDER CONSIDERATIONS. Available at: https://www.fromcounsel.com/static/GC100-Guidance-on-s172-and-stakeholder-considerations.pdf (Accessed: March 3, 2023). 
26. Genter, K. (2023) Comparing the best hotel elite status tiers and how to earn them in 2023, The Points Guy. Available at: https://thepointsguy.com/guide/best-hotel-elite-status/ (Accessed: March 3, 2023). 
27. Georgieva, K. (2022) Facing crisis upon crisis: How the world can respond, IMF. Available at: https://www.imf.org/en/News/Articles/2022/04/14/sp041422-curtain-raiser-sm2022 (Accessed: March 3, 2023). 
28. Gibbons, S. (2022) 3 things you can learn from Marriott about taking care of employees, Forbes. Forbes Magazine. Available at: https://www.forbes.com/sites/serenitygibbons/2020/04/30/3-things-you-can-learn-from-marriott-about-taking-care-of-employees/?sh=118c4f232bca (Accessed: March 3, 2023). 
29. Gourtsilidou, M. (2022) Top 10 major hotel companies in the world for 2022, CEOWORLD magazine. Available at: https://ceoworld.biz/2022/01/03/top-10-major-hotel-companies-in-the-world-for-2022/ (Accessed: March 3, 2023). 
30. Gov.Uk (2020) Regulation (EU) 2016/679 of the European Parliament and of the Council, Regulation (EU) 2016/679 of the European Parliament and of the Council . Queen's Printer of Acts of Parliament. Available at: https://www.legislation.gov.uk/eur/2016/679/article/33 (Accessed: March 3, 2023). 
31. GOV.UK (2021) Quantifying the UK data skills gap - full report, GOV.UK. Available at: https://www.gov.uk/government/publications/quantifying-the-uk-data-skills-gap/quantifying-the-uk-data-skills-gap-full-report (Accessed: March 3, 2023). 
32. GOV.UK (n.d.) Patents: Detailed information, Intellectual property: Patents - detailed information - GOV.UK. Available at: https://www.gov.uk/topic/intellectual-property/patents (Accessed: March 3, 2023). 
33. Graft, A. (2022) Travel and tourism statistics: The ultimate collection, Vector. Access Perks. Available at: https://blog.accessdevelopment.com/tourism-and-travel-statistics-the-ultimate-collection (Accessed: March 3, 2023). 
34. Harrar, J. (2020) £18.4 million Marriott International GDPR Fine announced by IPO: What did we learn?, Lawyer Monthly | Legal News Magazine. Available at: https://www.lawyer-monthly.com/2020/11/18-4-million-marriott-international-gdpr-fine-announced-by-ipo-what-did-we-learn/ (Accessed: March 3, 2023).
35. Haus, R. (2018) Marriott will (finally) Unify Loyalty Programs after Starwood Purchase, JTB Business Travel. Available at: https://jtbbusinesstravel.com/marriott-loyalty-programs-after-starwood/ (Accessed: March 3, 2023). 
36. Ho, J. (2023) 50+ valuable marketing spend statistics for 2023, Spendesk. Available at: https://www.spendesk.com/blog/marketing-spend-statistics/ (Accessed: March 3, 2023).
37. Hyken, S. (2022) Customer Service the marriott way, Forbes. Forbes Magazine. Available at: https://www.forbes.com/sites/shephyken/2022/07/17/customer-service-the-marriott-way/?sh=249fd3087807 (Accessed: March 3, 2023). 
38. ICO (2023) Manifestly unfounded and excessive requests, ICO. Available at: https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-le-processing/individual-rights/manifestly-unfounded-and-excessive-requests/ (Accessed: March 3, 2023). 
39. Indeed (2022) How to implement The star model into your business goals, Indeed. Available at: https://www.indeed.com/career-advice/career-development/how-to-implement-star-model-to-your-business (Accessed: March 3, 2023). 
40. Indeed (2023) Porter's five forces: Factors of competition and ... - indeed career guide, Indeed . Available at: https://www.indeed.com/career-advice/career-development/porters-five-forces-example (Accessed: March 3, 2023). 
41. Inman, P. (2023) UK inflation could fall below 2% This year, Citi forecasts, The Guardian. Guardian News and Media. Available at: https://www.theguardian.com/business/2023/feb/22/uk-inflation-could-fall-below-2-citi-forecasts (Accessed: March 3, 2023). 
42. Issa, D.T., Chang, A.P.V. (2010) “Sustainable Business Strategies and Pestel Framework,” GSTF International Journal On Computing, 1(1), pp. 73–80. 
43. Justworks (2017) 3 employee incentives that actually improve workplace performance, Justworks. Available at: https://www.justworks.com/blog/employee-incentives-improve-workplace-performance (Accessed: March 3, 2023). 
44. Kane, D.G.C. (2021) In the face of a pandemic, Marriott leans on its values, The Wall Street Journal. Dow Jones & Company. Available at: https://deloitte.wsj.com/articles/in-the-face-of-a-pandemic-marriott-leans-on-its-values-01610568129 (Accessed: March 3, 2023). 
45. Kates, A. and Galbraith, J.R. (2007) Designing your organization: Using the star model to solve 5 critical design challenges. San Francisco: Jossey-Bass. 
46. Kenton, W. (2022) SWOT analysis: How to with table and example, Investopedia. Investopedia. Available at: https://www.investopedia.com/terms/s/swot.asp (Accessed: March 3, 2023). 
47. Kitov, I. (2023) Porter's 5 forces model: Bargaining Power of suppliers, 365 Financial Analyst. Available at: https://365financialanalyst.com/knowledge-hub/business-analysis-and-strategy/porters-5-forces-model-bargaining-power-of-suppliers/ (Accessed: March 3, 2023). 
48. Lee, P. and Calugar-Pop, C. (2020) Data Privacy: Digital Consumer trends, Deloitte United Kingdom. Available at: https://www2.deloitte.com/uk/en/pages/technology-media-and-telecommunications/articles/digital-consumer-trends-data-privacy.html (Accessed: March 3, 2023). 
49. Leicester Marriott Hotel (2023) Welcome to Leicester Marriott Hotel, 4-Star Hotel in Enderby, Leicester - England | Leicester Marriott Hotel. Available at: https://www.marriott.com/en-gb/hotels/emalm-leicester-marriott-hotel/overview/ (Accessed: March 3, 2023). 
50. Limb, L. (2022) What does the falling pound mean for your next holiday?, euronews. Available at: https://www.euronews.com/travel/2022/09/28/the-british-pound-has-hit-a-record-low-how-will-it-impact-your-holiday (Accessed: March 3, 2023). 
51. LinkedIn (2023) Anton Meiring - Hotel manager - marriott international | linkedin, LinkedIn. Available at: https://uk.linkedin.com/in/ajmeiring (Accessed: March 3, 2023). 
52. Marriott Bonvoy (2023) Marriott Bonvoy™ Rewards Program, Discover Marriott Bonvoy | Join The Best Hotel Rewards Program. Available at: https://www.marriott.co.uk/loyalty.mi (Accessed: March 3, 2023). 
53. Marriott International (2021) 2021 ANNUAL REPORT. Available at: https://marriott.gcs-web.com/static-files/b82978a6-9d28-4e38-9855-fc4ae2cebe11 (Accessed: March 3, 2023).
54. Marriott International (2023) Corporate governance, Marriott International. Available at: https://marriott.gcs-web.com/corporate-governance (Accessed: March 3, 2023). 
55. MBA Skool Team (2019) Marriott Pestle analysis, MBA Skool. MBA Skool. Available at: https://www.mbaskool.com/pestle-analysis/companies/17988-marriott.html (Accessed: March 3, 2023). 
56. Metcalfe, A. (2020) 5 Technologies Hotels should be investing into for 2020: By Andrew Metcalfe, Hospitality Net. Hospitality Net. Available at: https://www.hospitalitynet.org/opinion/4096395.html (Accessed: March 3, 2023). 
57. Mirza, A. (2019) A new era of lodging: Airbnb's impact on hotels, travelers, and cities, Medium. Harvard Real Estate Review. Available at: https://medium.com/harvard-real-estate-review/a-new-era-of-lodging-airbnbs-impact-on-hotels-travelers-and-cities-de3b1c2d5ab6 (Accessed: March 3, 2023). 
58. Mirza, M.N., Pourzolfaghar, Z. and Shahnazari, M. (2013) “Significance of scope in Project Success,” Procedia Technology, 9, pp. 722–729. Available at: https://doi.org/10.1016/j.protcy.2013.12.080. 
59. Motley Fool (2022) Can you replace your physical credit cards with your smartphone?, Nasdaq. Available at: https://www.nasdaq.com/articles/can-you-replace-your-physical-credit-cards-with-your-smartphone (Accessed: March 3, 2023). 
60. Parker, B. (2023) Marriott Swot Analysis (2023), Business Strategy Hub. Available at: https://bstrategyhub.com/marriot-swot-analysis/ (Accessed: March 3, 2023). 
61. Perkbox (2020) Why is employee motivation important? (+ how to improve it), Perkbox. Available at: https://www.perkbox.com/uk/resources/blog/why-employee-motivation-is-important-and-how-to-improve-measure-and-maintain-it (Accessed: March 3, 2023). 
62. PESTLEanalysis (2022) Pestle analysis of Marriott International, PESTLE Analysis. Available at: https://pestleanalysis.com/pestle-analysis-of-marriott/ (Accessed: March 3, 2023). 
63. PESTLEanalysis (2023) Pest analysis, PESTLE Analysis. Available at: https://pestleanalysis.com/author/contributor/ (Accessed: March 3, 2023). 
64. Peters, B. and Harnos, R. (2022) “„environmental social governance‘ IM AG-Report,” Die Aktiengesellschaft, 67(8). Available at: https://doi.org/10.9785/ag-2022-670801. 
65. Revfine (2023) Tendências do Turismo: 17 Oportunidades para a indústria do Turismo em 2023, Revfine.com. Available at: https://www.revfine.com/pt/tendencias-do-turismo/ (Accessed: March 3, 2023). 
66. Rogers, S. (2020) Coronavirus has made WFH the new normal. here's how virtual reality can help, Forbes. Forbes Magazine. Available at: https://www.forbes.com/sites/solrogers/2020/03/26/coronavirus-has-made-wfh-the-new-normal-heres-how-virtual-reality-can-help/?sh=21f02c0c61d5 (Accessed: March 3, 2023). 
67. Schooley, S. (2023) How SWOT analysis can help grow your business, Business News Daily. Available at: https://www.businessnewsdaily.com/4245-swot-analysis.html (Accessed: March 3, 2023). 
68. Segal, T. (2022) Currency fluctuations: How they affect the economy, Investopedia. Investopedia. Available at: https://www.investopedia.com/articles/forex/080613/effects-currency-fluctuations-economy.asp (Accessed: March 3, 2023). 
69. Statista (2020) Topic: Hotel industry in the United Kingdom (UK), Statista. Available at: https://www.statista.com/topics/3146/hotel-industry-in-the-united-kingdom-uk/#topicOverview (Accessed: March 3, 2023). 
70. Taal, A. (2022) The GDPR Challenge Privacy, technology, and compliance in an age of accelerating change. Boca Raton, FL: CRC Press, Taylor & Francis Group. 
71. The Cantec Group (2023) Digital Sustainability – Reducing Paper Waste in the office, unsustainable. Available at: https://www.unsustainablemagazine.com/digital-sustainability/ (Accessed: March 3, 2023). 
72. Tripadvisor (2023) Leicester Marriott Hotel - updated 2023 reviews (enderby), Tripadvisor. Available at: https://www.tripadvisor.co.uk/Hotel_Review-g2147907-d596422-Reviews-Leicester_Marriott_Hotel-Enderby_Leicester_Leicestershire_England.html (Accessed: March 3, 2023). 
73. Vicens, A.J. (2022) Marriott confirms latest data breach, possibly exposing information on hotel guests, employees, CyberScoop. Available at: https://cyberscoop.com/marriott-data-breach-baltimore/ (Accessed: March 3, 2023). 
74. Walker, D. (2022) What are the responsibilities of a data controller?, IT PRO. IT Pro. Available at: https://www.itpro.co.uk/strategy/29856/data-controllers-responsibilities (Accessed: March 3, 2023). 
75. Walker, N. (2020) How Marriott has achieved the mammoth task of streamlining its worldwide supply chain, Supply Chain Magazine. Available at: https://supplychaindigital.com/company-reports/how-marriott-has-achieved-mammoth-task-streamlining-its-worldwide-supply-chain (Accessed: March 3, 2023). 

image1.jpeg




image2.jpeg




image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg




image9.jpeg




image10.png
PESTLE ANALYSIS. THE DEFINITION AND METHOD - «sis|s5ics™ ——

>

a Macro-analysis

of the long-term

Macro-analysis
of the long-term

Macro-analysis
of the long-term

influence of effect of social influence of legal
political factors factors factors
Macro-analysis Macro-analysis of Macro-analysis
of the long-term the long-term of the long-term
impact of result of impact of
economic factors technological environmental

factors factors




image11.jpeg
Weakness

.Very busy
.Indiscisive
Inpactient

.Get bored auickly
Writing essays

Oppotunities

.Decide on an idea i am

.Happy to work with

.Plan ahead

.Create exciting concerpts for final
.Show off the skills i have learned
through out the course.





image12.png
The hotel hosts Sustainability Information

Certifications

TripAdvisor Green Leaders Certified

Green Globe Certified

Footprints

Carbon Footprint: 29.53 kg per room night
Water Footprint: 432.23 litres per room night

Environmental Practices

Electric car charging




