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[bookmark: _Toc149847382]Introduction 
“British Business Communication” is influenced by many factors such as social, cultural, and economic factors, which have a strong impact on the business. A strong business interaction is needed for solving business problems such as language barriers, social context, and others (Carcillo et al. 2019). Managing the global business and understanding the needs of the global market is required to expand the business globally and develop a position in the international market (Rojo et al. 2020). However, understanding the backgrounds of the host country and the local needs of the customers need to be evaluated before expanding the business. At the same time, the possible risks to the business such as the workforce will be analysed to make a successful position in other countries (Burda and Seele, 2020). In this study, two EU countries are recommended such as Germany and France for the further business expansion of Primark, which is a fashion retail company in the UK. The cultural differences are evaluated to identify the most suitable country for the business expansion, which will provide success to Primark. 
[bookmark: _Toc149847383]Background of the chosen organization 
Primark is one of the leading international clothing retailers in the UK and provides affordable products for customers. It is an Irish multinational company with headquarters in Dublin and has more than 72000 employees in 15 countries (Primark.com, 2023). A diverse range of products such as women’s clothing, men’s clothing, footwear, accessories, beauty products and others are sold by it and provides trendy clothes at lower prices compared to Zara and H&M. It launched its wellness collection in 2020, which are made of sustainable and organic materials (Primark.com, 2023). It is expected to reach its stores to 530 within 2026 and focus on digitalisation to attract more customers and enhance its brand image. 
[image: ]
Figure 1: Revenue of Primark, Source: (Statista.com, 2023)
It is seen that the revenue of Primark increased in 2022 compared to the last two years due to rapid loss due to the pandemic situation. There are 189 stores in the UK temporarily closed in 2020 and the company reported a total loss of £430 million (Statista.com, 2023). However, the company has managed to improve its business position by reopening 153 stores in England in 2021. 
[bookmark: _Toc149847384]Evaluating the cultural differences between the UK with EU countries 
Exploring the cultural differences of the host countries during expanding business is required to identify the possible risks. The mitigation strategy is adopted to manage risks such as language barriers, labour risks, and others to provide an advantage to the organization (Carcillo et al. 2019). In this case, the cultural differences between the UK, France and Germany are evaluated to understand the business opportunity for Primark in terms of expanding its business in these markets. 
Cultural differences
Social contexts and profile
UK
The UK is located on the northwestern coast of mainland Europe and has areas of 242945 sq km. The country’s population is 67.7 million, and the main language is English. The UK comprises England, Scotland, and Wales and the northern portion of Ireland. London is the capital of the UK and is the leading financial, cultural and commercial centre (Carcillo et al. 2019). The fashion of the UK is inspired by “art deco architecture”, which is taken from ancient civilisation based on the constant changing of fashion styles (Burda and Seele, 2020). Therefore, it becomes easier for companies to develop creative fashion styles to attract the citizens. 
France
France is one of the oldest nations in the world and has a total population of more than 68 million. Equality and unity are the two pillars of social culture and it is one of the most ethically diverse countries in Europe (Gov. UK. 2023). Paris, which is the capital of France considered the fashion capital and the people in this country provide importance to their outfits, which is combined with contemporary with classic elegance. The cultural landscape of the country is based on understanding its significance in terms of elegant and sophisticated outfits that define its culture. 
Germany 
Germany is the largest economy in Europe and become the economic giant by improving its economy and military forces. It has 357022 sq km and has approx. 83.6 million people, where German is the main language (Statista.com, 2023). Germany is basically known for its streetwear style, which is mixed with high fashion with a vintage process. It is known for unconventional designs, where the young generation focuses on adopting the latest designs at affordable prices. 
Language
French is the first language of France, whereas, the main language of Germany is German. It is found that over 58% of the population can speak English in Germany, which is the key point for Primark to expand its business. On the other hand, approximately. 57% of the population in France can speak English. 
Possible risks
Evaluating the possible risks for expanding business in the international market is essential to adopt the necessary approaches. The possible risks to expanding business in France and Germany are described below
Possible risks in France
· Language barrier is one of the main risks to developing business in this country as multilingualism is not widespread. The French population feels proud of their native language, which is French and 75 regional languages spoken in France (Gov. UK. 2023). 
· A high business tax rate is the major concern for Primark to expand its business as it has a higher income tax rate compared to other countries. The corporate income tax rate is 28.4% in France, where the UK has only a 19% tax rate. (Gov. UK. 2023)
· The “Business entity establishment laws” in France are complicated as new companies need to open a bank account in this country to operate a business, which requires capital investments (Carcillo et al. 2019). On the other hand, if a company wants to hire employees in this country, it needs to partner with an “employer of record”, which is a third party that will mainly employ international workers.  
Possible risks in German 
· The position of Germany is 125th on the “World Bank” in a business index, which mainly accounts for the rime, costs and procedures for developing business. This might become one of the major risks to expanding business in Germany (Bbc.com. 2023).
· Germany has strict employee laws such as working hours, rest breaks, and others (Burda and Seele, 2020). The company needs to follow all these rules for developing its business and it has become difficult for them to strictly follow all the employment laws. 
· The complicated tax laws of Germany such as the fiscal system, multiple business tax, capital gains tax, trade tax, and many more are the major issues for developing business.
· The labour costs in Germany are approx. 35.6 euros, which is higher than the average labour costs in the EU, which is 27.7 euros (Bbc.com. 2023). On the other hand, the minimum wage of the employees will be increased to 10.45 euros in 2022, which also influences the development of business in Germany. 
Labour outlooks
France
Hiring employees in France is expensive for many reasons such as a highly skilled workforce, high tax rate, benefits of the employees and others. The company has to pay more value for the skilled employees, which can increase the costs of the operations (Carcillo et al. 2019). Employees have to pay high taxes based on their employee wages, however, several employee benefits such as maternity leave, sick leave, and others motivate employees to improve their work. There are 4.1% immigrant workers in France and have more than 117500 employees from more than 150 different nationalities (Eures.ec.europa.eu. 2023). Therefore, diversity is seen within the workforce of this country, which will help to develop the business of Primark. 
Germany
The number of employees is increasing in Germany day by day and there are approx. 45.72 million people are in employment in 2023. It is seen that 55% of the total workforce in this country works as “small and medium-sized employees” (Bbc.com. 2023). The unemployment rate is 5.7% in 2023, which has increased by up to 0.7% compared to the previous year (Statista.com, 2023). Germany is recognised as the third most inclusive workforce in the world, which is made up of different ethnicities, cultural backgrounds, and sexual orientations (Eures.ec.europa.eu. 2023). It is considered the largest pool of skilled workers in the EU, which will support the growth of Primark in this country. 
Hofstede model 
“Hofstede’s Cultural Dimensions Theory” is an effective framework for identifying the differences between national cultures and their impact on business (Rojo et al. 2020). It is based on six categories such as power distance index, individualism, uncertainty avoidance index, individualism, indulgence, and. long-term operations. 
Comparison between the UK, France, and Germany 
[image: ]
Figure 2: Comparing the culture between the UK, France and Germany Source: (Hofstede-insights.com, 2023)
Power distance
This dimension specifically deals with the individuals in the society and expresses cultural attitudes. France scored 68 on power distance, which is higher than the UK and Germany, which stated that children are raised by emotional dependency. The French companies have one or two hierarchical levels of PDG (“President Director General”) have a more prestigious level than the CEO. On the other hand, the UK scored only 35. Which stated that the society believes in inequality and has more working classes than France (Hofstede-insights.com, 2023). Along with that, Germany has the lower level of Power Distance, which is 35 and it shows a highly decentralised community. 
Individualism 
Individualism is addressed by the interdependence degree in a society, where self-image is defined significantly. Germany is considered a true individualist, which scored 79, where small families focus on enhancing parent-children relationships. In this country, loyalty is based on personal preferences of the people and the duty of responsibility is based on a contract between employer and employee (Hofstede-insights.com, 2023). France scored 74, which shows an individualist society and emotionally independent about the groups. On the other hand, the UK scored 76, which is higher than France and it also has an individualist society. The British are individualist and contribute to society through their personal fulfilment. 
Motivation towards achievement and success
It is stated that a high score in this dimension indicates the competition and achievement in the society that brings value to the business. France has the lowest score in this dimension, which is 43 and society needs to focus on exceeding motivation towards success and achievement. Germany and the UK have the same score, which is 66 that shows the society is responsible for providing high success to the country (Hofstede-insights.com, 2023). At the same time, the cultures of these countries have the ability to achieve success in terms of adopting technological changes and increasing self-esteem. 
Uncertainty avoidance
This dimension deals with the culture that has helped to manage anxiety and the members of the culture feel threatened by any unknown situations. In this case, France has the highest score, 86 compared to Germany and the UK and it is high on uncertainty avoidance. They are focused on developing complex technologies, and at the same time, they ensure high emotional safety for the individual. Germany scored 65, which stated that they have a strong preference for the deductive approach rather than the inductive and they think before planning things (Hofstede-insights.com, 2023). On the other hand, the UK has the lowest score, which is 35 and the nation likes surprises and is comfortable with ambiguous situations. 
Long term orientation
This dimension focuses on maintaining traditions during societal changes and France and the UK have the same score, which is 60. It states that society has a pragmatic orientation and depends on the situation (Hofstede-insights.com, 2023). Germany scored 57, which also depends on changing situations and has the ability to adapt to traditions. 
Indulgence 
It is the degree of socialisation, where people try to control their impulses and desires. The UK has the highest score, which describes that the society is classified with high indulgence (Burda and Seele, 2020). On the other hand, Germany and France have the lower score, which is 48 and 40 respectively, which stated that they have a less relaxed life than commonly assumed. 
[bookmark: _Toc149847385]Analysis of the communication barriers 
Based on the above findings, it is seen that the communication barrier has become an effective problem for Primark to expand its business in France and Germany. There are only 20% of people in France are comfortable speaking in English, whereas, approx. 56% of people in Germany like to speak English in their daily lives (Smith, 2022). Maximum people in Germany understand English although they cannot speak English, which will provide an advantage to Primark for sharing its vision with the people living in this country. On the other hand, it is difficult to make communication with French people as they are often reserved with their native language. 
[bookmark: _Toc149847386]Recommendation for expanding business in EU country 
The cultural differences between the UK, Germany and France are evaluated to understand the most suitable country to develop the business for Primark. It is recommended that the company expand its business in Germany due to several reasons such as high individualism rate, high motivation rate, and high economic value (Burda and Seele, 2020). The people in Germany focus on tradition with vintage prices, which is an excellent way to capture the fashion market of the country by providing traditional outfits at lower prices. On the other hand, French people often like to hold their own traditions, which might become a problem for Primark to gain the attention of the customers (Smith, 2022). Along with that, the majority population like to speak English in Germany compared to France, which is a key point to make a strong communication with Germany. Along with that, the tax rate in Germany is lower than in France, which will also provide a competitive advantage to Primark. 
It is essential to reduce communication barriers to understand the needs of the market and manage them to make a strong position in the foreign country. In this case, Primark should focus on providing training to the employees to understand Germany, which will provide a competitive advantage. On the other hand, Primark should focus on hiring German employees for its new stores in Germany to communicate with the people. Apart from that the company can collaborate with other organizations in German to understand the culture of the country and train its employees as per their needs. 
[bookmark: _Toc149847387]Conclusion 
It is stated that understanding the cultural difference is required to develop business strategies and expand the business in other countries. There are several cultural differences shown between Germany and the UK, however, it is found that Germany has a more appropriate business infrastructure to develop British business compared to France. Germany has a more diverse workforce and similarities in social context with the UK, which will help Primark to open its business. Furthermore, the company needs to focus on managing communication barriers to evaluate the requirements of the customers and manage their needs by developing quality services at affordable prices, which is one of the unique characteristics of the organization. 
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