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[bookmark: _Toc102930551]Part A- Critical evaluation of the project
1. [bookmark: _Toc102930552]Introduction 

Project management and underlying incorporation of project management strategies as well as techniques remained significant to corporations and businesses. This part of the assessment has portrayed the critical evaluation of the project management techniques for the Virtual delivery system project at the University Wales Trinity Saint David (UWTSD) London campus. This project has undertaken many measures and strategies regarding project management techniques. Based on the theoretical development as well as principles in project management, this paper has evaluated the project and outlined critical success factors and failure factors related to the project. In addition to that, this paper has outlined key principles of project management in real-life situations that are showcased in the lesson learnt section of this paper.

2. [bookmark: _Toc102930553]Critical evaluation of the project chosen

Virtual delivery systems have demonstrated an undeniable contribution to the world of education when the traditional method of education in educational institutions was disrupted. The incorporation of Technology and its contribution to supporting education systems are recognized as changing the behaviors of the education system dynamics to a great extent. Huang (2020) has fathomed into the issues and significance associated with the virtual delivery system and concluded that virtual delivery platforms are being and becoming an essential solution for educational institutions and learners. The upsurge of the pandemic has indicated a long-term gap in education where most of the education system and participants were separated for a long time due to the restriction implemented on regular social contacts. In a report, the World Economic Forum has outlined that over 1.2bn children are out of the classroom due to the pandemic waves (Weforum.org, 2020). In turn, the report has recorded that the increase of e-learning platforms for continuing education in digital forms from remote locations was made possible.
Now referring to the significance of the virtual project at the University Wales Trinity Saint David (UWTSD) London campus, hybrid delivery will be preferable for many students across the world. Vijayan (2021) found that the importance of the online and offline classes reduces the disruption in education where certain countries put restrictions on the students might reduce the flow of education to the students. Underlying external factors such as socio-political, natural and other are the possible causes of disruptions for the students which are expected to anticipate using the new project of a Hybrid delivery system at the University. Now, referring to the principle of project management, this can be evidenced that the project is based on a logical understanding of the situation. The project has demonstrated a thorough and in-depth understanding of the situation at the university while considering the present availability of resources. Furthermore, from the empirical principle of project management, this can be stated that the defined leadership for amending the particular project with the collaboration of the University administration and department can be reviewed as the source of success and support. By referring to the study of Marder et al. (2021), successful project management requires two essential parts: the use of technology and managing the project logically. Based on that, the above-mentioned point has identified that the project has the potential to be successful and this has facilitated a complete combination of the two.
Technology usage requires great staff knowledge and skills for the successful completion and achieving desired goals of the project. Based on that, is important that prior understanding of the workers abilities and understanding are necessary to ensure the minimum drag in the project for its implication to the current education system. However, this is one of the significant issues with the proposed project. In the communication network, the lines between employees from different organizations can be weighted and classified into various customizable classes or levels (Nunes, Abreu and Saraiva, 2021).  After that, the project parameters are defined that emphasize the parameters that are required to be monitored such as the computer system and incorporation of Microsoft Teams software facilities. These are the technical requirements that can be achieved easily and ensure strong support for the implementation of the project. 
Besides, this project has also incorporated the project lifecycles where various stages of the project management were referred to and depicted the logical division of tasks and implementation of time constraints to the project. Katzis et al. (2018) stated that time orientation and task organization are two essential criteria for project management and ensure successful accomplishment by enhancing clarity of the requirements of the task. At this point, it is essential to notice that the cost and budget forecast are a great source for monitoring the progress at individuals’ levels and provisioned scope for correcting activities and outcomes accordingly. Additionally, this project has evaluated the risk associated with the project and outlined the prospective area of threat for the project that is expected to restrict the progress of the process. Now referring to the principles of Project management, this is an essential step for the successful outcomes and evaluation of project performance as well. A succinct definition of quality outcomes further ensures the goals for the stakeholders and indicated reference standards to deliver to the system. Therefore, critical evaluation of the success factor and failure of the project is addressed in the section below which depicts an in-depth appraisal of theories of project management to justify the choices made for managing the projects with efficient outcomes.

3. [bookmark: _Toc102930554]Critical success and failure factors related to the project

Success factors and failure factors are determining the outcomes of the proposed project, and this is essential to reflect on the principles of successful projects at the same time. The logic underlying the project and initiatives are manifold such as this is to address present disruption in the education system as well as addressing future issues at the same time. Secondly, educational institutes like the University, are essentially required to be supported by effective learning platforms. In online platforms, the flexibility of learning can be effective for the success of the project (Katzis et al. 2018). Additionally, the management of the project involves the stakeholders such as management from the university administration and departments as well. Hence, in reference to the third principle of project management, informed and supportive management supports the advancement and success of the project (Pmi.org, 2022). 
Incorporation of the management and departments are the potential sources of success whereas gaps in communication are the potential sources of failure. Rahi (2019) commented theory of Project emphasizes conceptualization and logical transformation of inputs and outputs are essential factors for project success. Therefore, a deep understanding of the project requirements can be viewed as the potential success factor for this project. This includes knowledge about the present requirement at the university and an understanding of the technology simultaneously. In order to assure the quality of the project and qualification of the project staff, project manager selection criteria, project management leadership and commitment to the planning of the project have been done thoroughly. In reference to the study of Abyad (2019), management as Planning and Thermostat model are essentially considered for the development of the project management plan. Now, this is essential to understand the management as planning theory ensures the success of the project by managing the project at the operational level. In the transformational approach of project management, the project has initiated the transformation of the education platform in the University where management is completely based upon logical plans. 
On the other hand, further initiatives are required for depicting the communication of the process to the staff or executors. Hence, based on the project management approach, this can be stated that this is one of the potential points for the project failure. Similarly, the standard of performance is required to be communicated and elaborated to the stakeholders and staff which has the potential for contributing to the project's failure in the short and long run (Rahi, 2019). However, the use of budget and data and time management plans can be viewed as the dispatching model of handling tasks and raises the potential for the success of the project. In reference to the fifth principle of project management, clear goals were developed for the project and scheduling tasks are positive sources of success for the project by defining the starting and finishing timeline for individual tasks.  
Lastly, the foundation of project management is based upon many theoretical foundations including plausibility and consistency theory, empirical validity theory, competing theory and many more. The approach taken such as defining the project scope has a greater contribution to communicating with stakeholders and ensures success as well. However, the gap in communication is a possible factor for failure in the project outcome. Additionally, the application of SMART goals and objectives can be reviewed as a great source for achieving outcomes within the timeline.   

4. [bookmark: _Toc102930555]Lesson learnt

Firstly, project management is a dynamic concept that depends upon the conditions of the organization or environment. This is essential to determine the project scope in order to reduce the complexity and vague outcome of the project. Secondly, this is also essential for developing SMART goals for projects. Clear communication and the role of SMART goals help clarify processes and tasks required to be achieved at the end of the project. Thirdly, project parameters are also required for negotiating with the stakeholders in terms of facilitating resources for the project benefits. Learning from experience is also essential learning from this project which depicts that every time it is essential to re-evaluate the situation and measure the steps taken toward achievements of the project goals. 
On one hand, the relevance of the project at this time is very essential which determines the interest of stakeholders involved in the project. On another hand, continuous assessment of performance is required for assessing inefficiency in the project. On a similar note, in this project, the evaluation of staff skills that were compatible with time management and technical skills were assessed in order to evaluate the prospective outcomes of the project. 
Moreover, staff skills and training facilities are also planned for this project. Documentation of the overall process and its significance have been understood where every step and action taken within the project were assessed and documented for future decision making and monitoring activities. Additionally, brainstorming was found to be useful for understanding core issues present within the system and prospective solutions to those problems. Every stage within the project management cycle remains important and continuous monitoring and actions were found to be essential until the end of the project. Additionally, quality management and defined goals and standards were previously determined to help the project management process. As well, integration of actions helps others to identify how and when to start and end a task and ensure project leadership for the project manager as per the principle of project management (Hudson et al. 2019). In the context of time-based execution, this has been realized that scheduling plays an important role for businesses. This ensures where to invest time and how long an activity will take further to complete the project. Lastly, this is essential for budgeting and monitoring costs associated with the project. This helps in data-based decision making for the projects whereas the new project manager found it difficult to make decisions related to the project. Hence, data-based decision making is easier which supports decisions based upon data and reduces the ethical dilemma as well. 

5. [bookmark: _Toc102930556]Recommendations

· SCRUM method of project management can be adopted for future projects. The underlying benefit of the SCRUM method is to adopt an advanced method of project management. According to the words of Katzis et al. (2019), the theory of Flow and Value generation are the underpinning theories of the SCRUM method of project management. This study also has indicated that the foundational background to project management can be supported by the SCRUM method where the Planning stage involves the Management-as-organizing and Management-as-Planning.  
· Secondly, for the execution stage, the SCRUM method uses an agile method of project management which is being supported by the SCRUM master and the team. A short cycle should generally be used for the completion of the work. 
· The daily discussion could reduce the communication gap as came up in the Project manager style recommended by PMBOK. In this process, the individuals and interactions are being prioritized the most over the process and tools and working software over the documentation. Therefore, this will be effective for implementing effective software for the hybridization of the university learning platform. 


6. [bookmark: _Toc102930557]Conclusion 

This part of the assignment has depicted and evaluated the project management approach taken for the digitalization of the classes at the University. This has been found that the use of the software is effective for addressing issues and this supports the relevance of the project at this time. Secondly, the findings also indicated that detailed planning in projects such as budget, and project scheduling are effective sources for project success. However, skills assessment of staff and stakeholders are required to be done in order to reduce failure factors in the projects. Resource allocation and budgeting can be evidenced as the main decision-making tools for project managers which reduces complexity for the project managers.
[bookmark: _Toc102930558]Part B- Reflective Report of the project
1. [bookmark: _Toc102930559]Introduction
Reflection on the career is essential for academics and this part of the assignment has portrayed reflection on the career path as a project manager and highlighted essential skills yet to be developed to be successful in project management. 
2. [bookmark: _Toc102930560]Career path in Project Management

The trajectory in Project management is required to be supported by both theoretical knowledge and practical experience as well. Rahi (2019) noted that related knowledge is essential for a project manager. At this point, technical skills are the potential sources of project-related knowledge and can be useful for project management to understand the underlying requirements as well.  Possible source of gaining experience can be jobs such as an assistant project manager or associate project manager. I can say that these are potential sources for gaining knowledge of how a project team works and how to communicate with different team members and in the organization and time manager in the real-time situation can also be learnt from experience. At the same time, that will build the management or leadership quality for higher responsibilities such as project manager.
The first step toward higher responsibility is to join as a project manager in e project management career which requires throughout assessment and decision making during the projects. Roles also involved improving processes and many more. Secondly, as a senior project manager, the responsibility is manifold such as handling projects at larger scales. Accordingly, I can say that this will require the proficient use of knowledge and leadership skills and logical planning as well.

3. [bookmark: _Toc102930561]Skills required for project managers to be successful

I think managerial skills that are required to be developed include effective communication which will enable me to understand the project requirements during and prior to the project. As per Murray (2018) a project manager may not have a direct authority to his employees/team but he will conduct the team using his influence. In addition, negotiation skills needed to be developed for better outcomes and relations with the stakeholders. Managerial skills and technical skills such as agile software skills are required to be developed for future project management positions. 

4. [bookmark: _Toc102930562]Conclusion
This section has highlighted the skills and career path in project management. I can say that in order to extend career options in project management, this is essential to gather knowledge and skills from very basic levels.  
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