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[bookmark: _Toc187511531]2.0 – Introduction to Project
The aim of this report is to identify, discuss and evaluate the resources which are critical to the construction project, Canolfan Gwili Centre, in Hendy Carmarthenshire. The report will focus on the critical resources for the project, how they are monitored and controlled, and how delays can be resolved. There will also be exploration of various resource management methods and what the most suited strategies will be for this project. Running parallel to this will be images of the Gantt chart for the project, indicating the stages and delays of the project. The project will require careful planning, resource management and monitoring to ensure a successful outcome. 

[bookmark: _Toc187511532]3.0 – Critical Resources
[bookmark: _Toc187511533]3.0.1 – Labour
[image: Premium Vector | Construction workers work together to build a building ...]Human resources are fundamental to the success of construction projects like the Canolfan Gwili Centre. A skilled, coordinated workforce is vital for meeting goals, staying on schedule, within budget, and maintaining quality standards. Effective project management, however, goes beyond labour, involving the coordination of materials, time, specialised skills, costs, equipment, and knowledge to understand and mitigate risks (Schwartz, 2024). The availability of skilled labour, as identified in figure 2 on page 17 of the appendices, is crucial, as shortages or fluctuations can lead to delays and increased costs. To mitigate these risks, strategies such as quality assurance checks, incentives, and ongoing training are employed to maintain a skilled workforce and ensure the project stays on track. 

[bookmark: _Toc187511534]3.0.2 – Project Management
[image: 10 Great Free Online Courses for Project Management - Online Course Report]Effective project management is key to coordinating teams and tasks in order to meet project deadlines. The project manager oversees planning, scheduling, and budgeting to prevent delays and cost overruns. Clear communication, risk registers, performance indicators, and incentive-based contracts are crucial in helping to maintain project alignment, but knowledge retention within the workforce is just as crucial (March, 2017). A culture of continuous learning, mentoring, and professional development ensures that employees remain up to date with industry standards and technologies (BSI, RICS, HSE) etc. A strong company reputation further supports project success by attracting skilled workers and securing future business, based on high standards of quality, safety, and customer satisfaction. Strong management practices, including regular performance reviews, are essential to addressing issues quickly (Richard H. Clough, 2015). The images below help the PM identify the current state of the project and how critical resources are being handled. Figure 3 shows the critical path for the Canolfan Gwili Centre, while figure 4 shows the baseline of the current positioning of the project: 
Figure 2 (Hunt, 2024)

Figure 3 (Hunt, 2024)
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Health and Safety standards on site are paramount for maintaining critical resources throughout a project. Non-compliance with safety standards can lead to accidents, legal issues, and project delays. Thus, regular safety training, proactive inspections, and fostering a culture of safety awareness will help to minimise risks and enhance productivity throughout (Health and Safety Executive, 2024).

[bookmark: _Toc187511536][image: Time Management Quotes & HD Wallpapers for Bloggers]3.0.4 – Time Management
Time is a majorly critical resource for any project as it can have a both good and bad impacts on everything within a project. Delays, for example, can result from external factors like weather or internal issues like poor planning. In order to maintain effective time management, critical path methods, milestone tracking, and flexible planning, are essential. Regular progress reviews and incentive contracts will further ensure that timelines are adhered to (The constructor building idea, 2021).

[bookmark: _Toc187511537][image: Skill Development - Vskills Blog]3.0.5 – Specialist Skills
Procuring specialised skills, like HVAC or electrical systems, for site is another critical resource, linked to time management. Often in short supply, it is essential to address this early on as it can quickly lead to delays and increased costs (CITB, 2024). Early planning, targeted recruitment strategies, and training programs will help ensure the availability of necessary expertise. 
[bookmark: _Toc187511538][image: 2021 Equipment Management 50 List - BuiltWorlds]3.0.6 – Equipment Management
Managing and maintaining equipment on site is necessary for mitigating delays due to breakdowns. It’s important to consider whether machinery is to be purchased or hired, as this can absolutely impact the critical path. A well-maintained equipment strategy, including scheduled maintenance and contingency plans for breakdowns, ensures that machinery is available when needed. Regular maintenance and efficient scheduling will help to prevent unplanned downtime and optimise productivity (Lazar, 2023).
[bookmark: _Toc187511539][image: 5 Tips for a Successful Material Management Strategy]3.0.7. – Materials Management
Materials management is another critical resource that ensures a smooth construction process. Issues such as supply chain disruptions or fluctuating costs can cause delays. Therefore, a strong supply chain strategy, focusing on local suppliers and contingency plans, minimises such risks. Having efficient material management ensures that materials are available at the right time, within budget, and meet quality standards. Effective procurement planning, proper storage, and regular quality checks help to maintain material availability and compliance with regulations (Erickson, 2023).
[bookmark: _Toc187511540][image: Importance and features of strategic financial management | Chopper ...]3.0.8 – Financial Management
Financial Management is by far the most important resource available for any project. Keeping the project within budget and financially stable requires proper financial planning, including contingency budgets, and securing flexible funding. Regular financial reviews also allow for timely adjustments, ensuring financial feasibility throughout the project. Budget control, accurate cost forecasting, and cash flow management are fundamental considerations to avoid overspending and ensure the project runs smoothly (Farhadi, 2024). 
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Having a company that emits a good reputation shows both skilled workers and clients that the company’s standards reflect good quality, safety and client satisfaction. This helps achieve an element of trust and is crucial for enhancing and preserving a reputation. This will help with future business for other projects, thus supporting further the critical resources of this, and other projects (James, 2024).
As identified above, there are many factors that are to be considered for a construction project like the Canolfan Gwili Centre. There are critical resources that are fundamental to maintain a projects time, cost and quality and they are all interlinked. By addressing challenges such as labour shortages, material supply issues, and financial constraints proactively, the project remains on track, within budget, and meets quality standards. These factors are to be followed to ensure that the critical path of the Gwili Centre remains on target. Productive and effective Project management will allow for all of the above to be effectively coordinated and help to overcome potential barriers and ensures project success.
















[bookmark: _Toc187511542]4.0 – Project Monitor and Control
Monitoring and controlling resources in construction projects is crucial to ensure efficiency, budget control, meet timelines, and maintain quality. For the Canolfan Gwili Centre project, overseeing human resources, materials, plant, and financial resources is essential to avoid inefficiencies, delays, and cost overruns. This section outlines strategies for managing these resources and emphasises the importance of timely interventions (Doyle, 2022). Figure 1 identifies the critical path, duration, dates, resources and cost. For the resource sheet, please refer to appendix 1. 
Figure 1 (Hunt, 2024)



Figure 2 identifies the baseline for the project along with what sections are complete and what are not. All of this information collated can help to produce graphs on cost, based on risk and resources. This will help the project manager to identify and evaluate what the best decision is to make. Below are some key things to consider when monitoring and controlling the project:Figure 2 (Hunt, 2024)

· Effective communication is essential in managing delays, ensuring transparency and encouraging collaboration among all stakeholders. Regular updates with contractors, clients, suppliers, and workers can help to better coordinate efforts and quickly adapt to changes. Without clear communication, these delays can escalate.
· Utilising the right contract provisions, such as the NEC contract’s risk registers and compensation event procedures, ensures that delays caused by unforeseen circumstances are managed efficiently. These tools enable early identification of risks and ensure delays are handled fairly (Tristancho, 2023).
· Furthermore, incentivisation is another tool that can motivate workers to recover lost time by offering bonuses or rewards for meeting specific performance targets. However, these incentives should be aligned with the project’s goals to remain cost-effective.
· By maintaining communication, adjusting schedules, reallocating resources, and leveraging contract provisions, the project manager can proactively address delays, minimising their impact and ensuring the successful completion of the project (Wiley-Blackwell, 2022)

[bookmark: _Toc187511543]5.0 – Delays and Delay Resolution 
Delays are an inevitable aspect of most construction projects, but with the right strategies, they can be managed and resolved quickly to minimise their impact on the critical path. For the Canolfan Gwili Centre project, addressing delays shown in the Gantt Chart efficiently is central to staying on schedule. The following strategies outline key actions to resolve delays, including identifying causes, adjusting schedules, reallocating resources, maintaining communication, and utilising appropriate contract provisions. Figure 5 shows the roof structure installation delay that has cost 7 days, while the Windows and Doors fitting has been delayed by 10 days. There is now a clear shift from the baseline critical path, shown in red. 
Figure 5 (Hunt, 2024)



The first step in resolving any delay is to identify its cause. In this case it is the roof structure installation and the windows and doors fittings. This could be from adverse weather conditions, supply chain disruptions, labour shortages, or equipment failures. A thorough analysis of the issue, and the impact of this, helps the project manager pinpoint the issue and decide on the most effective solution. Due to these delays, there now has to be an adjustment in the Gantt chart, and project, to try and bring back the time lost. Figure 6 below shows that during the structural stage of the project, which has been completed, was done so ahead of schedule (DesignHorizons Team, 2024).
In certain situations, reallocating resources may be necessary. This could involve bringing in additional labour or equipment to speed up delayed tasks. Ensuring resources are directed where they are needed most helps maintain productivity and reduces the potential for further delays. In the Gantt chart extra man hours were added to the structural Works, but also Second fix Plumbing was brought forward, ahead of the some of the completion of the exterior works, like exterior painting, and the window and door fittings. Figure 6 shows that these reallocations and adjustments has brought the project back to its critical path, and ahead of the end date. This will even allow for other delays, should there be any.
Figure 6 (Hunt, 2024)





[bookmark: _Toc187511544]6.0 – Conclusion
The Canolfan Gwili Centre project is a relatively small project. This might mean that some critical resources may be less available, and others, crucially more important. There are various methods of management that will allow the project to be monitored and controlled well enough that delays can be well mitigated. In the instance of the delay that has occurred, adjustments have been made in terms of reallocation of man hours, and activities that could be moved, that won’t affect the critical path or improve it. Although the end date has remained the same, the inner stages of the project have changed, and have relied on the need for extra hours to be works. I think incentivisation is a great way to maintain flow in the project. It may cost for bonuses etc but would be the lesser of two evils when compared to going over the deadline. Furthermore, communication is key to ensuring that everyone is aware of the changes and has the time to adapt, to allow the project to continue. Looking at utilising management methods like Maslow’s Hierarchy of needs (Cherry, 2024), would help to maintain a positive outlook for skilled workers, to help continue works. Effective project monitoring and control will lay the foundations for dealing with any delays and allow the project to fluctuate within the critical path.
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Figure 8 (Hunt, 2024)
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Below are links for indeed hourly rates for labour, materials and machinery:
Erickson, C., 2023. What is Construction Materials Management?. [Online] 
Available at: https://structshare.com/blog/what-is-construction-materials-management
[Accessed 30th december 2024].
Indeed, 2024. Jobs (with salaries). [Online]
Available at: Driver Excavator Work, jobs (with Salaries) | Indeed.com United Kingdom 
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Digital Surveyor Work, jobs (with Salaries) | Indeed.com United Kingdom [Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: General Labourer Work, jobs (with Salaries) | Indeed.com United Kingdom 
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Mason Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: https://uk.indeed.com/jobs?q=steel+fixer&l=&from=searchOnDesktopSerp&vjk=de24ad921fb 
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: https://uk.indeed.com/jobs?q=hvac+technician&l=&from=searchOnDesktopSerp%2Cwhatautocomplete&vjk=1daf92c99
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Painter Decorator Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Drywall Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Electrician Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].


Indeed, 2024. Jobs (with salaries). [Online]
Available at: Cladding Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Bricklayer Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Scaffolder Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Carpenter Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Formwork Carpenter Jobs, Work (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Concrete Finisher Jobs, Work (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Digital Surveyor Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Demolition Labourer Jobs, Work (with Salaries) | Indeed.com United Kingdom [Accessed 29th December 2024].
Indeed, 2024. Jobs (with salaries). [Online]
Available at:https://uk.indeed.com/jobs?q=floor%20layer&l=&from=searchOnDesktopSerp%2Cwhatautocomplete
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Window Fitter Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: https://wedgewoodgroundworks.co.uk/machine-hire/
[Accessed 29th December 2024].


Indeed, 2024. Jobs (with salaries). [Online]
Available at: https://www.checkatrade.com/blog/cost-guides/crane-hire-cost/
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Site Supervisor Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: https://uk.indeed.com/jobs?q=landscaper&l=&from=searchOnDesktopSerp%2Cwhatautocomplete
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: https://uk.indeed.com/jobs?q=site%20engineer&l=&from=searchOnDesktopSerp%2Cwhatautocomplete
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Project Manager Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Electrician Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].

Indeed, 2024. Jobs (with salaries). [Online]
Available at: Plumber Work, jobs (with Salaries) | Indeed.com United Kingdom
[Accessed 29th December 2024].
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0 v = 1,Formwork Carpenter 1,Formwork Carpenter 2,General Labourer 1,General Labourer 2 General Labourer 3,General Labourer 4,Project Manager,Site Supervisor,Surveyor 1,Hand Tools, Timber{1]
v -
2|y = Worer 2,Excavator Operator 1, Formwork Carpenter 1,Formwork Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4 Project Manager,Site Supervisor,Surveyor 1,Steel Fixer 1,5teel Fixer 2,Steel ...
By = 1,Concrete Worker 2,General Labourer 1,General Labourer 2,Project Manager,Site Supervisor
u v = Bricklayer 1,Bricdayer 2,Bricklayer 3,Bricklayer 4,Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager Site Supervisor,Surveyor 1,Block[1],Cement Mixers, Hand Tools
5 v = Engineer 1,Excavator Operator 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Site Supervisor,Surveyor 1
c - —
T - Site Supervisor,Surveyor 1,Carpenter 1,Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3, General Labourer 4,Project Manager,Scaffolder 1,Scaffolder 2,Scatfolder 3,Scaffolder 4,Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Hand T|
E 18 Cl Floor Specialist 1, Floor Specialist 2,Project Manager,Site Supervisor,Hand Tools, Timber[1]
Z 1 - Scaffolder 1,Scaffolder 2 Scaffolder 3,Scaffolder 4
S » - Engineer 1,General Labourer 1,General Labourer 2 General Labourer 3,General Labourer 4,Project Manager, Roofer 1,Roofer 2,Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4,Site Supervisor,Timber[1],Roof Trusses{1]
] - ‘General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager,Site Supervisor,Hand Tools,Pipes{1]
2 - Electrician 1, Electrician 2,Engineer 1,Project Manager.Site Supervisor, Surveyor 1,Fittings{1] Wires{1]
z - Engineer 1,General Labourer 1,General Labourer 2 General Labourer 3,General Labourer 4,Project Manager,Site Supervisor.Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Surveyor 1
u -
> - Bricklayer 1,Bricdayer 2,Bricklayer 3,Bricklayer 4,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Site Supervisor,Blockl1]BrickIT],Hand Tools
% -
7 - ing Equipment, Window/Door Fitter 1,Cranes
) - General Labourer 1,General Labourer 2,Project Manager,Roofer 1,foofer 2,Site Supervisor,Engineer 1,Tiles{1]
2 - ‘General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Roofer 1,Roofer 2,Site Supervisor
0 - General Labourer 1,General Labourer 2,Painter 1,Painter 2,Froject Manager,Site Supervisor,Paint(1] U
] -
2 - Plumber 1,Plumber 2,Project Manager,Site Supervisor,Fittings[1], Pipes{1]
) - Electrician 1, Electrician 2,Project Manager,Site Supervisor,Wires[1]
1 - Drywall Installer 1,Drywall Installer 2,Gieneral Labourer 1,General Labourer 2,Project ManagerSite Supervisor,Drywall[1],Hand Tools
3 - Drywall Installer 1,Drywall Installer 2,General Labourer 1,General Labourer 2,Project ManagerSite Supervisor
e ‘ Enninsar 1 Ganarsl | ahasisar 1 fanaral | shaiirar 3 HVAC Tashnirian 1 U Tar
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2 novoanq S
b atrs, 2024 2025 a2, 2005 a3, 2005 atrs, 2025 i, 2025 a2, 2025 a3, 2025 B
0O\ s oct Nov Dec Jan Feb Mar Ao May Jun Jul Aug sep oct Nov Dec Jan Feb Mar Ao May Jun Jul Aug sep
19 - Scaffolder 1,Scaffolder 2 Scaffolder 3 Scaffolder 4
20 - Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Roofer 1,Roofer 2 Scaffolder 1,Scaffolder 2 Scaffolder 3 Scaffolder 4,Site Supervisor, Timber[1],Roof Trusses[1]
21 - General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager,Site Supervisor,Hand Tools, Pipes[1]
2 - Electrician 1,Electrician 2,Engineer 1,Project Manager,Site Supervisor, Surveyor 1,Fittings[1],Wires[1]
E) - Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Site Supervisor,Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Surveyor 1
s -
25 - dayer 1,Bricklayer 2,Bricklayer 3,Bricklayer 4,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4 Project Manager,Site Supervisor, Block[1],Brick[1],Hand Tools
2% - (Cladding Installer 1,Cladding Installer 2,General Labourer 1,General Labourer 2,Project Manager,Renderer 1,Renderer 2,Site Supervisor
2 - Glass[1],Lifting Equipment,Window/Door Fitter 1,Cranes
28 - (General Labourer 1,General Labourer 2,Project Manager,Roofer 1,Roofer 2,Site Supervisor,Engineer 1,Tiles[1]
29 - (General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Roofer 1,Roofer 2,Site Supervisor
30 - General Labourer 1,General Labourer 2, Painter 1,Painter 2,Project Manager,Site Supervisor,Paint[1] M
3 -
2 -
) -
g -
é 35 -
g ® -
z 3z -
9 - Painter 1,Painter 2, Project Manager.Site Supervisor, Paint[1]
39 - Floor Specialist 1,Floor Specialist 2, Project Manager.Site Supervisor
20 - Engireer 1,Project Manager,Site Supervisor, Surveyor 1
a1 - Landscaper 1,Landscaper 2, Landscaper 3 Project Manager Site Supervisor, Hand Tools.
K1 M@ [
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] Update Project
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Properties

2 o —_
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Qir4, 2024 aQir1, 2005 a2, 2025 air3, 2005 air4, 2025 air1, 20 Q2,206 air3, 20
0 s oct Nov Dec Jan Feb Mar Apr May Jun ul Aug sep oct Nov Dec Jan Feb Mar Apr May Jun ul Aug sep
1
2 v
3 v General Labourer 1,General Labourer 2 General Labourer 3,General Labourer 4,Project Manager Site Supervisor
4 |v Demolition Worker 1,Demolition 2,Demolition Worker 3,Excavator Operator 1,General Labourer 1,General Labourer 2, General Labourer 3, General Labourer 4, Project Manager.Site Supervisor Engineer 1,Excavators,Hand Tools
5 v Excavator Operator 1,Excavator Operator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager.Site Supervisor,Surveyor 1,Surveyor 2,Engineer 1,Excavators
6 v Excavator Operator 1,General 1,General Labourer 2,Project Manager Site Supervisor. Surveyor 1,Surveyor 2, Testing Equipment
7 |v Excavator Operator 1,Excavator Cperator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager Site Supervisor,Surveyor 1,Surveyor 2
8 v
9 v Engineer 1,Excavator Operatar 1,Excavator Operator 2,General Labourer 1, General Labourer 2,General Labourer 3, General Labourer 4 Project Manager.Site Supervisor. Surveyor 1,Excavators,Hand Tools
0 v Engineer 1,Excavator Operator 1,Formwork Carpenter 1,Formwork Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager Site Supervisor,Surveyor 1,Hand Tools,Timber(1]
n v Engineer 1,Excavator Operator 1,General Labourer 1,General Labourer 2,General Labourer 3, General Labourer 4, Project Manager.Site Supervisor. Surveyor 1,Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Excavators,Hand Tools
2 |v Concrete Worker 1, Worker 2,Excavator Operator 1,Formwork Carpenter 1, Formwork Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager.Site Supervisor,Surveyor 1,Steel Fixer 1.Steel Fixer 2,Steel ...
B |V Conerete Worker 1,Concrete Worker 2,General Labourer 1,General Labourer 2,Project Manager.Site Supervisor
u v Bricklayer 1,Bricklayer 2,Bricklayer 3,Bricklayer 4 Engineer 1,General Labourer 1, General Labourer 2,General Labourer 3,General Labourer 4 Project Manager.Site Supervisor, Surveyor 1,Block[1],Cement Mixers, Hand Tools
5 v Engineer 1,Excavator Operator 1,General Labourer 1,General Labourer 2, General Labourer 3, General Labourer 4 Project Manager.Site Supervisor Surveyor 1
PR [ ]
£ w ite Supervisor, Surveyor 1,Carpenter 1,Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4,Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Hand Tools,
£ ® Floor Specialist 1, Floor Specialist 2,Project Manager,Site Supervisor, Hand Tools, Timber(1]
Z Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4
° Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3, General Labourer 4 Project Maniager,Roofer 1,Roofer 2,Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4Site Supervisor. Timber[1],Roof Trusses[1]
2 General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager.Site Supervisor, Hand Tools,Pipes[1]
2 Electrician 1,Electrician 2,Engineer 1,Project Manager,Site Supervisor,Surveyor 1.Fittings[1], Wires[1]
E) Engineer 1,General Labourer 1,General Labourer 2, General Labourer 3, General Labourer 4, Project Manager.Site Supervisor.Steel Fixer 1,Steel Fixer 2,Steel Fixer 3 Surveyor 1
£ ———
£ Bricklayer 1,Bricklayer 2,Bricklayer 3 Bricklayer 4,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager.Site Supervisor,Block{1],Brick[ 1], Hand Tools
% Cladding Installer 1,Cladding Installer 2,General Labourer 1,General Labourer 2,Project Manager, Renderer 1,Renderer 2,Site Supervisor
£ Equipment, Window/Door Fitter 1,Cranes
E) General Labourer 1,General Labourer 2,Project Manager. Roofer 1,Roofer 2.Site Supervisor Engineer 1.Tiles[1]
E) General Labourer 1,General Labourer 2, General Labourer 3, General Labourer 4,Roofer 1.Roofer 2,Site Supervisor
EY General Labourer 1,General Labourer 2,Painter 1,Painter 2,Project ManagerSite Supervisor, Paint[1] U
3 ————
2 Plumber 1, Plumber 2,Project Manager.Site Supervisor,Fittings[ 1 Pipes[1]
3 Electrician 1,Electrician 2,Project Manager Site Supervisor, Wires[1]
u Drywall Installer 1,Drywall Installer 2,General Labourer 1,General Labourer 2,Project ManagerSite Supervisor, Drywall[1], Hand Tools
35 Drywall Installer 1,Drywall Installer 2,General Labourer 1,General Labourer 2,Project Manager,Site Supervisor
7 Enninaar 1 Ganaral | shaser 1 Ganaral | shanrar 3 HVAC Tachnisian 1 HVCA Tachnirian 3 Draiart Mananar Sita Sunandear
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é n m/w/z—g
Qtra, 2024 a1, 2025 atr2, 2025 atr3, 2025 atra, 2025 a1, 2026 atr2, 2026 atr3, 2026 [2]
a s oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep
1 [ ]
7 ite Supervisor,Surveyor 1, Carpenter 1, Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4, Project Manager,Scaffolder 1,Scaffolder 2,Scaffolder 3, Scaffolder 4,Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Hand Tools,
1 Floor Specialist 1,Floor Specialist 2,Project Manager,Site Supervisor,Hand Tools,Timber(1]
19 Scaffolder 1,Scaffolder 2 Scaffolder 3,Scaffolder 4
) Engineer 1,General Labourer 1,General Labourer 2 General Labourer 3,General Labourer 4,Project Manager, Roofer 1,Roofer 2,Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4,Site Supervisor,Timber[1],Roof Trusses{1]
] ‘General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager,Site Supervisor,Hand Tools,Pipes{1]
2 Electrician 1, Electrician 2,Engineer 1,Project Manager.Site Supervisor, Surveyor 1,Fittings{1] Wires{1]
z Engineer 1,General Labourer 1,General Labourer 2 General Labourer 3,General Labourer 4,Project Manager,Site Supervisor.Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Surveyor 1
% —
> icklayer 1,Bricdayer 2,Bricklayer 3,Bricklayer 4,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4 Project Manager,Site Supervisor,Blockl1],BrickIT],Hand Tools | |
% Cladding Installer 1,Cladding Installer 2,General Labourer 1,General Labourer 2,Project Manager, Renderer 1,Renderer 2,Site Supervisor
7 Glass{1] Lifting Equipment,Window/Door Fitter 1,Cranes
) General Labourer 1,General Labourer 2,Project Manager,Roofer 1,foofer 2,Site Supervisor,Engineer 1,Tiles{1]
2 ‘General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Roofer 1,Roofer 2,Site Supervisor
0 General Labourer 1,General Labourer 2,Painter 1,Painter 2,Froject Manager,Site Supervisor,Paint(1]
g 3 )
T Plumber 1,Plumber 2,Project Manager,Site Supervisor,Fittings[1], Pipes{1]
E 3 Electrician 1,Electrician 2,Project Manager.Site Supervisor, Wires[1]
zZ oy Drywall Installer 1,Drywall Installer 2,Gieneral Labourer 1,General Labourer 2,Project ManagerSite Supervisor,Drywall[1],Hand Tools
Y ox Drywall Installer 1,Drywall Installer 2,General Labourer 1,General Labourer 2,Project ManagerSite Supervisor
3 Engineer 1,General Labourer 1,General Labourer 2, HVAC Technician 1,HVCA Ted
£l ———
) Painter 1,Painter 2,Project Manager Site Supervisor,Paint(1]
) 1,Floor Specialist 2,Project Manager,Site Supervisor
@ Engireer 1,Project Manager,Site Supervisor,Surveyor 1
a Landscaper 1,Landscaper 2,Landscaper 3,Project Manager.Site Supervisor, Hand Tools
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Qir4, 2024 aQir1, 2005 a2, 2025 air3, 2005 air4, 2025 air1, 20 Q2,206 air3, 20
0 s oct Nov Dec Jan Feb Mar Apr May Jun ul Aug sep oct Nov Dec Jan Feb Mar Apr May Jun ul Aug sep
1
2 v
3 v General Labourer 1,General Labourer 2 General Labourer 3,General Labourer 4,Project Manager Site Supervisor
4 |v Demolition Worker 1,Demolition 2,Demolition Worker 3,Excavator Operator 1,General Labourer 1,General Labourer 2, General Labourer 3, General Labourer 4, Project Manager.Site Supervisor Engineer 1,Excavators,Hand Tools
5 v Excavator Operator 1,Excavator Operator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager.Site Supervisor,Surveyor 1,Surveyor 2,Engineer 1,Excavators
6 v Excavator Operator 1,General 1,General Labourer 2,Project Manager Site Supervisor. Surveyor 1,Surveyor 2, Testing Equipment
7 |v Excavator Operator 1,Excavator Cperator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager Site Supervisor,Surveyor 1,Surveyor 2
8 v
9 v Engineer 1,Excavator Operatar 1,Excavator Operator 2,General Labourer 1, General Labourer 2,General Labourer 3, General Labourer 4 Project Manager.Site Supervisor. Surveyor 1,Excavators,Hand Tools
0 v Engineer 1,Excavator Operator 1,Formwork Carpenter 1,Formwork Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager Site Supervisor,Surveyor 1,Hand Tools,Timber(1]
n v Engineer 1,Excavator Operator 1,General Labourer 1,General Labourer 2,General Labourer 3, General Labourer 4, Project Manager.Site Supervisor. Surveyor 1,Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Excavators,Hand Tools
2 |v Concrete Worker 1, Worker 2,Excavator Operator 1,Formwork Carpenter 1, Formwork Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager.Site Supervisor,Surveyor 1,Steel Fixer 1.Steel Fixer 2,Steel ...
B |V Conerete Worker 1,Concrete Worker 2,General Labourer 1,General Labourer 2,Project Manager.Site Supervisor
u v Bricklayer 1,Bricklayer 2,Bricklayer 3,Bricklayer 4 Engineer 1,General Labourer 1, General Labourer 2,General Labourer 3,General Labourer 4 Project Manager.Site Supervisor, Surveyor 1,Block[1],Cement Mixers, Hand Tools
5 v Engineer 1,Excavator Operator 1,General Labourer 1,General Labourer 2, General Labourer 3, General Labourer 4 Project Manager.Site Supervisor Surveyor 1
PR [ ]
£ w ite Supervisor, Surveyor 1,Carpenter 1,Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4,Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Hand Tools,
£ ® Floor Specialist 1, Floor Specialist 2,Project Manager,Site Supervisor, Hand Tools, Timber(1]
Z Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4
° Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3, General Labourer 4 Project Maniager,Roofer 1,Roofer 2,Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4Site Supervisor. Timber[1],Roof Trusses[1]
2 General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager.Site Supervisor, Hand Tools,Pipes[1]
2 Electrician 1,Electrician 2,Engineer 1,Project Manager,Site Supervisor,Surveyor 1.Fittings[1], Wires[1]
E) Engineer 1,General Labourer 1,General Labourer 2, General Labourer 3, General Labourer 4, Project Manager.Site Supervisor.Steel Fixer 1,Steel Fixer 2,Steel Fixer 3 Surveyor 1
£ ———
£ Bricklayer 1,Bricklayer 2,Bricklayer 3 Bricklayer 4,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager.Site Supervisor,Block{1],Brick[ 1], Hand Tools
% Cladding Installer 1,Cladding Installer 2,General Labourer 1,General Labourer 2,Project Manager, Renderer 1,Renderer 2,Site Supervisor
£ Equipment, Window/Door Fitter 1,Cranes
E) General Labourer 1,General Labourer 2,Project Manager. Roofer 1,Roofer 2.Site Supervisor Engineer 1.Tiles[1]
E) General Labourer 1,General Labourer 2, General Labourer 3, General Labourer 4,Roofer 1.Roofer 2,Site Supervisor
EY General Labourer 1,General Labourer 2,Painter 1,Painter 2,Project ManagerSite Supervisor, Paint[1] U
3 ————
2 Plumber 1, Plumber 2,Project Manager.Site Supervisor,Fittings[ 1 Pipes[1]
3 Electrician 1,Electrician 2,Project Manager Site Supervisor, Wires[1]
u Drywall Installer 1,Drywall Installer 2,General Labourer 1,General Labourer 2,Project ManagerSite Supervisor, Drywall[1], Hand Tools
35 Drywall Installer 1,Drywall Installer 2,General Labourer 1,General Labourer 2,Project Manager,Site Supervisor
7 Enninaar 1 Ganaral | shaser 1 Ganaral | shanrar 3 HVAC Tachnisian 1 HVCA Tachnirian 3 Draiart Mananar Sita Sunandear
[Imi D] [
Ready A New Tasks : Manually Scheduled

H P Type here to search





image10.png
(=R

File

Task  Resource

(BN Project

Gantt Chart To

Gantt Chart Format

ke vt @220577) (@)

Advanced Project Management Gantt chart - New - Project Professional

Q  Telme what you want

ABC

B | o eeacine o O @ ) = = ;]'up:fﬁ”f
Subproject | vy Addns ~ | Proiect Custom LinksBetween WBS  Change | Colulte  Set  Move Spelling
Information Fields  Projects  ~  WorkingTime | Project Baseline - Project
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é n m/w/z—g
Qtra, 2024 a1, 2025 atr2, 2025 atr3, 2025 atra, 2025 a1, 2026 atr2, 2026 atr3, 2026 [2]
a s oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep
1 [ ]
7 ite Supervisor,Surveyor 1, Carpenter 1, Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4, Project Manager,Scaffolder 1,Scaffolder 2,Scaffolder 3, Scaffolder 4,Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Hand Tools,
1 Floor Specialist 1,Floor Specialist 2,Project Manager,Site Supervisor,Hand Tools,Timber(1]
19 Scaffolder 1,Scaffolder 2 Scaffolder 3,Scaffolder 4
) Engineer 1,General Labourer 1,General Labourer 2 General Labourer 3,General Labourer 4,Project Manager, Roofer 1,Roofer 2,Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4,Site Supervisor,Timber[1],Roof Trusses{1]
] ‘General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager,Site Supervisor,Hand Tools,Pipes{1]
2 Electrician 1, Electrician 2,Engineer 1,Project Manager.Site Supervisor, Surveyor 1,Fittings{1] Wires{1]
z Engineer 1,General Labourer 1,General Labourer 2 General Labourer 3,General Labourer 4,Project Manager,Site Supervisor.Steel Fixer 1,Steel Fixer 2,Steel Fixer 3,Surveyor 1
% —
> icklayer 1,Bricdayer 2,Bricklayer 3,Bricklayer 4,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4 Project Manager,Site Supervisor,Blockl1],BrickIT],Hand Tools | |
% Cladding Installer 1,Cladding Installer 2,General Labourer 1,General Labourer 2,Project Manager, Renderer 1,Renderer 2,Site Supervisor
7 Glass{1] Lifting Equipment,Window/Door Fitter 1,Cranes
) General Labourer 1,General Labourer 2,Project Manager,Roofer 1,foofer 2,Site Supervisor,Engineer 1,Tiles{1]
2 ‘General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Roofer 1,Roofer 2,Site Supervisor
0 General Labourer 1,General Labourer 2,Painter 1,Painter 2,Froject Manager,Site Supervisor,Paint(1]
g 3 )
T Plumber 1,Plumber 2,Project Manager,Site Supervisor,Fittings[1], Pipes{1]
E 3 Electrician 1,Electrician 2,Project Manager.Site Supervisor, Wires[1]
zZ oy Drywall Installer 1,Drywall Installer 2,Gieneral Labourer 1,General Labourer 2,Project ManagerSite Supervisor,Drywall[1],Hand Tools
Y ox Drywall Installer 1,Drywall Installer 2,General Labourer 1,General Labourer 2,Project ManagerSite Supervisor
3 Engineer 1,General Labourer 1,General Labourer 2, HVAC Technician 1,HVCA Ted
£l ———
) Painter 1,Painter 2,Project Manager Site Supervisor,Paint(1]
) 1,Floor Specialist 2,Project Manager,Site Supervisor
@ Engireer 1,Project Manager,Site Supervisor,Surveyor 1
a Landscaper 1,Landscaper 2,Landscaper 3,Project Manager.Site Supervisor, Hand Tools
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Task a1, 2005 Q2,205 Q3,205 Qtre, 205
O Mode v TeskNeme - Dution - Start - Finish ~ Prev ResourceNames - Cost ~ AddNewColumn  + san Feb Mar Ao May Jun ol Aug sep ot Nov De|
1 2 4 Canolfan Gwili Centre - Hendy 290days?  Mon16/09/24  Fri24/10/25 £325,821.69
2 = 4 site Preparation 15days Mon 16/09/2a  Fri0a/10/24 £16,023.60
3 = site Cleaning adays Mon16/09/24  Thu13/09/24 General Labourer 1 £3,074.46 ‘er 2,General Labourer 3,General Labourer 4,Project Manager Site Supervisor
iV = Demolition 3days Fri20/09/24  Tue2/09/24 3 Demolition Worker  £4,529.08 Worker 2,Demolition Worker 3, Excavator Operator 1,General Labourer 1,General Labourer 2,General Labourer 3,General L
s lvo= Excavation for Utilities 3days Wed25/09/24  Fri27/09/24 4  ExcavatorOperator  £4,592.77 Dperator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4 Project Manager,Site Supervisor,
6 v = Soil Testing 2days Mon30/09/24 Tue01/10/24 5 ExcavatorOperator  £2,011.69 ‘abourer 1,General Labourer 2,Project Manager,Site Supervisor. Surveyor 1,Surveyor 2
TV = Grading (I Required) 2days Thu03/10/24  Frios/10/24 6  ExcavatorOperator  £2715.69 5r Operator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Site Supervis|
sV = 4 Foundation Construction 8days Mon07/10/24  Wed11/12/24 £75,563.38
sV = Excavation for Foundations 6days Mon07/10/24 Mon14/10/24 7  Engineerlfxcavat  £8,377.85 Ew 1,Excavator Operator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manage,
0lv = Formwork Installation 5days Tuels/10/24  Mon21/10/24 9  Engineerlfxcavati  £518154 ator 1,Formwork Carpenter 1,Formwork Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General
v = Reinforcement Steel Installation 6 days Tue22/10/24  Tue29/10/24 10 EngineerlfExcavat: £10,585.85 ‘Operator 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager.ite Supervisol
2y = Concrete Pouring 6days Wed30/10/24  Wed06/11/24 11  Concrete Worker1, £14,347.38 | Concrete Worker 2,Excavator Operator 1,Formwork Carpenter 1,Formwork Carpenter 2,General Labourer 1,General Labou
Bl = Concrete Curing 10days Thu07/11/24  Wed20/11/24 12 Concrete Worker1,  £9,766.15 fker 1,Concrete Worker 2,General Labourer 1,General Labourer 2,Project Manager Site Supervisor
v = Foundation Wall Construction 9 days Thu21/11/24  Tue03/12/24 13  Bricklayer 1Brickla  £16,886.77 Bricklayer 2 Bricklayer 3 Bricklayer 4 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Lab
5l = Drainage Installation 6days Wed04/12/24  Wed11/12/24 14 EngineerlExcavat,  £7,417.85 1,Excavator Operator 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,
g 16 = + Structural Work 55 days Thu12/12/2a  Wed 26/02/25 £76,950.45 —
IV = Frame Construction 10days Thu12/12/24  Wed25/12/24 15  SiteSupervisorSur  £24,072.31 fte Supervisor,Surveyor 1,Carpenter 1,Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labo|
E BV = Floor Construction 8days Thu26/12/24  Mon06/01/25 17  Floor Specialist LFl  £6,276.92 Floor Specialist 1,Floor Specialist 2,Project Manager.Site Supervisor
2 1 - Scaffolding Setup (If Required) 10 days. Tue07/01/25  Mon20/01/25 18  Scaffolder 1,Scaffol  £7,360.00 Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4
° = Roof Structure Installation 8days Tue21/01/25  Thu30/01/25 19 EngineerlGeneral £15,597.54 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Roo|
2 = First Fix Plumbing 6days Fri31/01/25  Fi07/02/25 20  Generallabourerl  £6,339.69 General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager,Site Supervisor
2 = First Fix Electrical Works 6days Mon10/02/25 Mon17/02/25 21  Electrician 1Electri  £6,073.85 Electrician 1,Electrician 2,Engineer 1,Project Manager.Site Supervisor,Surveyor 1
£l = Fire Proofing 7days Tue1s/02/25  Wed26/02/25 22  EngineerlGeneral £11230.15 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Man
% = + Exterior Works 59days Thu27/02/25  Tue 20/05/25 £57,556.31
5 = Brick/Block Work 15 days Thu27/02/25  Wed19/03/25 23 Bricklayer 1Brickla  £23,529.23 Bricklayer 1,Bricklayer 2 Bricklayer 3 Bricklayer 4,General Labourer 1,General Labourer 2,Gener,
2% - Cladding/Render Installation 12days Thu20/03/25  Frio4/04/25 25 Claddinginstallerl  £14,407.38 Cladding Installer 1,Cladding Installer 2,General Labourer 1,General Labourer 2,Project N
2 = Window and Door Fitting 10days Mon07/04/25  Fri1s/0a/25 26 £0.00
% = Roofing 10days Mon21/04/25  Fri02/05/25 27  Generallabourerl  £10,216.92 ‘General Labourer 1,General Labourer 2,Project Manager,Roofer 1,Roofer 2,Site
£ = Weatherproofing 7days Mon05/05/25 Tue13/05/25 28  Generallabourerl  £5,399.69 General Labourer 1,General Labourer 2,General Labourer 3,General Laboure|
EY = Exterior Painting 5days Wed14/05/25 Tue20/05/25 29 GeneralLabourerl  £4,003.08 ‘General Labourer 1,General Labourer 2,Painter 1,Painter 2,Project Manag
£l = 4 Interior Work 62days Wed21/05/25  Thu 14/08/25 £57,872.15
2 = Second Fix Plumbing 12days Wed21/05/25 Thu05/06/25 30 Plumber1Plumber  £10375.38 Plumber 1,Plumber 2,Project Manager,Site Supervisor
3 - Second Fix Electrical Works 12days Fri 06/06/25 Mon 23/06/25 32 Electrician 1Electri  £8,455.38 2,Project Manager,Site Supervisor
X = Internal Walls (Drywalling) 15 days Tue24/06/25  Mon14/07/25 33 DrywallInstaller 1,  £13,209.23 Drywall Installer 1,Drywall Installer 2,General Laboure
35 Ceiling Installation 10days Tue1s/07/25  Mon28/07/25 34 DrywallInstaller1  £8,806.15 Drywall Installer 1,Drywall Installer 2,General Lal
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Task 205 a2, 2005 s, 2025 s, 2025 B
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16 = 4+ Structural Work 55days Thu12/12/2a  Wed 26/02/25 £76,950.45 —
7 = Frame Construction 10days Thu12/12/24  Wed25/12/24 15  SiteSupervisorSur  £24,072.31 fte Supervisor,Surveyor 1,Carpenter 1,Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labo
18 = Floor Construction 8days Thu26/12/24  Mon06/01/25 17  Floor Specialist LFl  £6,276.92 Floor Specialist 1,Floor Specialist 2,Project Manager.Site Supervisor
19 = Scaffolding Setup (If Required) 10 days Tue07/01/25  Mon20/01/25 18  Scaffolder1Scaffol  £7,360.00 Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4
20 - Roof Structure Installation 8days Tue21/01/25  Thu30/01/25 19  Engineer 1,General  £15,597.54 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Roo'
2 = First Fix Plumbing 6days Fri31/01/25  Fi07/02/25 20  Generallabourerl  £6,339.69 General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager,Site Supervisor
2 = First Fix Electrical Works 6days Mon10/02/25 Mon17/02/25 21  Electrician 1Electri  £6,073.85 Electrician 1,Electrician 2,Engineer 1,Project Manager.Site Supervisor,Surveyor 1
23 - Fire Proofing 7days Tue18/02/25  Wed26/02/25 22  Engineer 1,General  £11,230.15 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Man
% = + Exterior Works 59days Thu27/02/25  Tue 20/05/25 £57,556.31
5 = Brick/Block Work 15 days Thu27/02/25  Wed19/03/25 23 Bricklayer 1Brickla  £23,529.23 dayer 1,Bricklayer 2 Bricklayer 3 Bricklayer 4,General Labourer 1,General Labourer 2,Gener;
2% - Cladding/Render Installation 12days Thu20/03/25  Frio4/04/25 25 Claddinginstallerl  £14,407.38 Cladding Installer 1,Cladding Installer 2,General Labourer 1,General Labourer 2,Project N
2 = Window and Door Fitting 10days Mon07/04/25  Fri1s/0a/25 26 £0.00
% = Roofing 10days Mon21/04/25  Fri02/05/25 27  Generallabourerl  £10,216.92 ‘General Labourer 1,General Labourer 2,Project Manager,Roofer 1,Roofer 2,
2 - \Weatherproofing 7days Mon 05/05/25  Tue13/05/25 28  General Labourerl  £5,399.69 (General Labourer 1,General Labourer 2,General Labourer 3,General Laboure
EY = Exterior Painting 5days Wed14/05/25 Tue20/05/25 29 GeneralLabourerl  £4,003.08 ‘General Labourer 1,General Labourer 2,Painter 1,Painter 2,Project Manag
g 3 = 4 Interior Work 62days Wed21/05/25  Thu 14/08/25 £57,872.15
i =2 = Second Fix Plumbing 12days Wed21/05/25 Thu05/06/25 30 Plumber1Plumber  £10375.38 Plumber 1,Plumber 2,Project Manager,Site Supervisor
E B - Second Fix Electrical Works 12days Fri06/06/25  Mon23/06/25 32 Electrician LElectri  £8,455.38 2,Project Manager Site Supervisor
z u = Internal Walls (Drywalling) 15 days Tue24/06/25  Mon14/07/25 33 DrywallInstaller 1,  £13,209.23 Drywall Installer 1,Drywall Installer 2,General Labours
° = Ceiling Installation 10days Tue1s/07/25  Mon28/07/25 34 DrywallInstaller1  £8,806.15 Drywall Installer 1,Drywall Installer 2,General Lal
3% = HVAC system Installation 13 days Tue29/07/25  Thula/08/25 35 EngineerlGeneral £17,026.00 Engineer 1,General Labourer 1,General Lab|
£l = 4 Final Stages s1days Fri1s/08/25  Fri2a/10/25 £40,955.60
38 = Painting 12days Fri15/08/25  Mon01/03/25 36  Painterlpainter2,  £7,303.38
Ed = Flooring Installation 14 days Tue02/03/25  Fri19/09/25 38  Floor SpecialistlFl  £10,984.62 1,Floor Special
o = Final Inspections 12days Mon22/09/25 Tue07/10/25 39  Engineerlproject  £5,307.69 Engineer 1,Project Manz
@ Landscaping 13 days Wed08/10/25  Fri2e/10/25 40 Landscaperllands  £14,360.00 Landscaper 1,Land
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z weaoroiz]
Task a1, 2005 Q2,205 Q3,205 Qtre, 205
O Mode v TeskNeme - Dution - Start - Finish ~ Prev ResourceNames - Cost ~ AddNewColumn  + san Feb Mar Ao May Jun ol Aug sep ot Nov De|
1 2 4 Canolfan Gwili Centre - Hendy 290days?  Mon16/09/24  Fri24/10/25 £325,821.69
2 = 4 site Preparation 15days Mon 16/09/2a  Fri0a/10/24 £16,023.60
3 = site Cleaning adays Mon16/09/24  Thu13/09/24 General Labourer 1 £3,074.46 ‘er 2,General Labourer 3,General Labourer 4,Project Manager Site Supervisor
iV = Demolition 3days Fri20/09/24  Tue2/09/24 3 Demolition Worker  £4,529.08 Worker 2,Demolition Worker 3, Excavator Operator 1,General Labourer 1,General Labourer 2,General Labourer 3,General L
s lvo= Excavation for Utilities 3days Wed25/09/24  Fri27/09/24 4  ExcavatorOperator  £4,592.77 Dperator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4 Project Manager,Site Supervisor,
6 v = Soil Testing 2days Mon30/09/24 Tue01/10/24 5 ExcavatorOperator  £2,011.69 ‘abourer 1,General Labourer 2,Project Manager,Site Supervisor. Surveyor 1,Surveyor 2
TV = Grading (I Required) 2days Thu03/10/24  Frios/10/24 6  ExcavatorOperator  £2715.69 5r Operator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Site Supervis|
sV = 4 Foundation Construction 8days Mon07/10/24  Wed11/12/24 £75,563.38
sV = Excavation for Foundations 6days Mon07/10/24 Mon14/10/24 7  Engineerlfxcavat  £8,377.85 Ew 1,Excavator Operator 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manage,
0lv = Formwork Installation 5days Tuels/10/24  Mon21/10/24 9  Engineerlfxcavati  £518154 ator 1,Formwork Carpenter 1,Formwork Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General
v = Reinforcement Steel Installation 6 days Tue22/10/24  Tue29/10/24 10 EngineerlfExcavat: £10,585.85 ‘Operator 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager.ite Supervisol
2y = Concrete Pouring 6days Wed30/10/24  Wed06/11/24 11  Concrete Worker1, £14,347.38 | Concrete Worker 2,Excavator Operator 1,Formwork Carpenter 1,Formwork Carpenter 2,General Labourer 1,General Labou
Bl = Concrete Curing 10days Thu07/11/24  Wed20/11/24 12 Concrete Worker1,  £9,766.15 fker 1,Concrete Worker 2,General Labourer 1,General Labourer 2,Project Manager Site Supervisor
v = Foundation Wall Construction 9 days Thu21/11/24  Tue03/12/24 13  Bricklayer 1Brickla  £16,886.77 Bricklayer 2 Bricklayer 3 Bricklayer 4 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Lab
5l = Drainage Installation 6days Wed04/12/24  Wed11/12/24 14 EngineerlExcavat,  £7,417.85 1,Excavator Operator 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,
g 16 = + Structural Work 55 days Thu12/12/2a  Wed 26/02/25 £76,950.45 —
IV = Frame Construction 10days Thu12/12/24  Wed25/12/24 15  SiteSupervisorSur  £24,072.31 fte Supervisor,Surveyor 1,Carpenter 1,Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labo|
E BV = Floor Construction 8days Thu26/12/24  Mon06/01/25 17  Floor Specialist LFl  £6,276.92 Floor Specialist 1,Floor Specialist 2,Project Manager.Site Supervisor
2 1 - Scaffolding Setup (If Required) 10 days. Tue07/01/25  Mon20/01/25 18  Scaffolder 1,Scaffol  £7,360.00 Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4
° = Roof Structure Installation 8days Tue21/01/25  Thu30/01/25 19 EngineerlGeneral £15,597.54 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Roo|
2 = First Fix Plumbing 6days Fri31/01/25  Fi07/02/25 20  Generallabourerl  £6,339.69 General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager,Site Supervisor
2 = First Fix Electrical Works 6days Mon10/02/25 Mon17/02/25 21  Electrician 1Electri  £6,073.85 Electrician 1,Electrician 2,Engineer 1,Project Manager.Site Supervisor,Surveyor 1
£l = Fire Proofing 7days Tue1s/02/25  Wed26/02/25 22  EngineerlGeneral £11230.15 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Man
% = + Exterior Works 59days Thu27/02/25  Tue 20/05/25 £57,556.31
5 = Brick/Block Work 15 days Thu27/02/25  Wed19/03/25 23 Bricklayer 1Brickla  £23,529.23 Bricklayer 1,Bricklayer 2 Bricklayer 3 Bricklayer 4,General Labourer 1,General Labourer 2,Gener,
2% - Cladding/Render Installation 12days Thu20/03/25  Frio4/04/25 25 Claddinginstallerl  £14,407.38 Cladding Installer 1,Cladding Installer 2,General Labourer 1,General Labourer 2,Project N
2 = Window and Door Fitting 10days Mon07/04/25  Fri1s/0a/25 26 £0.00
% = Roofing 10days Mon21/04/25  Fri02/05/25 27  Generallabourerl  £10,216.92 ‘General Labourer 1,General Labourer 2,Project Manager,Roofer 1,Roofer 2,Site
£ = Weatherproofing 7days Mon05/05/25 Tue13/05/25 28  Generallabourerl  £5,399.69 General Labourer 1,General Labourer 2,General Labourer 3,General Laboure|
EY = Exterior Painting 5days Wed14/05/25 Tue20/05/25 29 GeneralLabourerl  £4,003.08 ‘General Labourer 1,General Labourer 2,Painter 1,Painter 2,Project Manag
£l = 4 Interior Work 62days Wed21/05/25  Thu 14/08/25 £57,872.15
2 = Second Fix Plumbing 12days Wed21/05/25 Thu05/06/25 30 Plumber1Plumber  £10375.38 Plumber 1,Plumber 2,Project Manager,Site Supervisor
3 - Second Fix Electrical Works 12days Fri 06/06/25 Mon 23/06/25 32 Electrician 1Electri  £8,455.38 2,Project Manager,Site Supervisor
X = Internal Walls (Drywalling) 15 days Tue24/06/25  Mon14/07/25 33 DrywallInstaller 1,  £13,209.23 Drywall Installer 1,Drywall Installer 2,General Laboure
35 Ceiling Installation 10days Tue1s/07/25  Mon28/07/25 34 DrywallInstaller1  £8,806.15 Drywall Installer 1,Drywall Installer 2,General Lal
= - R Py mrmmninine Thoaalnaing 2 ramimmees ;emed e ons oo Fnminaar 1 Ganaral | shaurar 1 Ganaral | 2h
© ]
Ready A NewTasks : Manualy Scheduled

Y o oerecosean 3 @




image21.png
IR Reource  Report  Project  View  Help

Gantt Chart To

Gantt Chart Format

Q  Tel me what you wat to do

Advanced Prcject Management Gt chart - New - Prejct Professonal ke Hunt 220577 (@)

ﬁ % cut P ]| m e T o Tk - - i) it 7 Notes - P Find ~
B Copy ~ 9 Respect Links A 2 ] Detaits @ Clear~
Gantt | Paste Iu @ ¢ Inspect Mode | Task Summary Milestone Information Scrall
Chart~ | =< Format Painter a v < z e BRI
View Clipboard Font 5 Schedule Tasks Insert Properties Editing ~
§ Wed ovovz*@
Task 205 a2, 2005 s, 2025 s, 2025 B
O Mode v TeskNeme Duration - Start - Finish -+ Prev ResourceNames v Cot  AddNewColumn san Feb Mar Aot May Jun ol Aug sep ot Nov Der
16 = 4+ Structural Work 55days Thu12/12/2a  Wed 26/02/25 £76,950.45 —
7 = Frame Construction 10days Thu12/12/24  Wed25/12/24 15  SiteSupervisorSur  £24,072.31 fte Supervisor,Surveyor 1,Carpenter 1,Carpenter 2,General Labourer 1,General Labourer 2,General Labourer 3,General Labo
18 = Floor Construction 8days Thu26/12/24  Mon06/01/25 17  Floor Specialist LFl  £6,276.92 Floor Specialist 1,Floor Specialist 2,Project Manager.Site Supervisor
19 = Scaffolding Setup (If Required) 10 days Tue07/01/25  Mon20/01/25 18  Scaffolder1Scaffol  £7,360.00 Scaffolder 1,Scaffolder 2,Scaffolder 3,Scaffolder 4
20 - Roof Structure Installation 8days Tue21/01/25  Thu30/01/25 19  Engineer 1,General  £15,597.54 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Manager,Roo'
2 = First Fix Plumbing 6days Fri31/01/25  Fi07/02/25 20  Generallabourerl  £6,339.69 General Labourer 1,General Labourer 2,Plumber 1,Plumber 2,Project Manager,Site Supervisor
2 = First Fix Electrical Works 6days Mon10/02/25 Mon17/02/25 21  Electrician 1Electri  £6,073.85 Electrician 1,Electrician 2,Engineer 1,Project Manager.Site Supervisor,Surveyor 1
23 - Fire Proofing 7days Tue18/02/25  Wed26/02/25 22  Engineer 1,General  £11,230.15 Engineer 1,General Labourer 1,General Labourer 2,General Labourer 3,General Labourer 4,Project Man
% = + Exterior Works 59days Thu27/02/25  Tue 20/05/25 £57,556.31
5 = Brick/Block Work 15 days Thu27/02/25  Wed19/03/25 23 Bricklayer 1Brickla  £23,529.23 dayer 1,Bricklayer 2 Bricklayer 3 Bricklayer 4,General Labourer 1,General Labourer 2,Gener;
2% - Cladding/Render Installation 12days Thu20/03/25  Frio4/04/25 25 Claddinginstallerl  £14,407.38 Cladding Installer 1,Cladding Installer 2,General Labourer 1,General Labourer 2,Project N
2 = Window and Door Fitting 10days Mon07/04/25  Fri1s/0a/25 26 £0.00
% = Roofing 10days Mon21/04/25  Fri02/05/25 27  Generallabourerl  £10,216.92 ‘General Labourer 1,General Labourer 2,Project Manager,Roofer 1,Roofer 2,
2 - \Weatherproofing 7days Mon 05/05/25  Tue13/05/25 28  General Labourerl  £5,399.69 (General Labourer 1,General Labourer 2,General Labourer 3,General Laboure
EY = Exterior Painting 5days Wed14/05/25 Tue20/05/25 29 GeneralLabourerl  £4,003.08 ‘General Labourer 1,General Labourer 2,Painter 1,Painter 2,Project Manag
g 3 = 4 Interior Work 62days Wed21/05/25  Thu 14/08/25 £57,872.15
i =2 = Second Fix Plumbing 12days Wed21/05/25 Thu05/06/25 30 Plumber1Plumber  £10375.38 Plumber 1,Plumber 2,Project Manager,Site Supervisor
E B - Second Fix Electrical Works 12days Fri06/06/25  Mon23/06/25 32 Electrician LElectri  £8,455.38 2,Project Manager Site Supervisor
z u = Internal Walls (Drywalling) 15 days Tue24/06/25  Mon14/07/25 33 DrywallInstaller 1,  £13,209.23 Drywall Installer 1,Drywall Installer 2,General Labours
° = Ceiling Installation 10days Tue1s/07/25  Mon28/07/25 34 DrywallInstaller1  £8,806.15 Drywall Installer 1,Drywall Installer 2,General Lal
3% = HVAC system Installation 13 days Tue29/07/25  Thula/08/25 35 EngineerlGeneral £17,026.00 Engineer 1,General Labourer 1,General Lab|
£l = 4 Final Stages s1days Fri1s/08/25  Fri2a/10/25 £40,955.60
38 = Painting 12days Fri15/08/25  Mon01/03/25 36  Painterlpainter2,  £7,303.38
Ed = Flooring Installation 14 days Tue02/03/25  Fri19/09/25 38  Floor SpecialistlFl  £10,984.62 1,Floor Special
o = Final Inspections 12days Mon22/09/25 Tue07/10/25 39  Engineerlproject  £5,307.69 Engineer 1,Project Manz
@ Landscaping 13 days Wed08/10/25  Fri2e/10/25 40 Landscaperllands  £14,360.00 Landscaper 1,Land
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Task. Qtr4, 2024 Qtr1, 2025 Qtr2, 2005 Qtr3, 2025 Qtr4, 2025 [2]
O Node - TaskName - Duration v S sep o Nov Dec Jan Feb Mar Apr May Jun ul sep o De:
0l = Formwork Installation Sdays T
v o= Reinforcement Steel Installation 6 days T
2l = Concrete Pouring 6days w
Bl = Concrete Curing 10days T
ulv = Foundation Wall Construction 9 days T
BV = Drainage Installation 6days w
G - 4 Structural Work 6adays v N
7 - Frame Construction 10days w
1 - Floor Construction sdays w
19 - Scaffolding Setup (1f Required) 10 days T
) - Roof Structure Installation 17ays T
] - First Fix Plumbing 6days T
2 - First Fix Electrical Works 6days i
z - Fire Proofing 7days N
u - 4 Exterior Works 69days v
E » - Brick/Block Work 15 days v
S = - Cladding/Render Installation 12 days v
F - Window and Door Fitting %50 days. F
3 28 - Roofing 10days  [2]F,
g » = Weatherproofing Tdays G
0 - Exterior Painting 5days T
] - 4 Interior Work 62days T
2 - Second Fix Plumbing 12ays T
£ - Second Fix Electrical Works 12ays T
el - Internal Walls (Drywalling) 15 days N
3 - Ceiling Installation 10days N
3 - HVAC System Installation 13 days N
7 - 4 Final Stages S1days T
) - Painting 12ays T
) - Flooring Installation 14ays N
@ - Final Inspections 12ays F
a - Landscaping 13 days T
DIIET
Ready A New Tasks : Manually Scheduled

H P Type here to search

£ i





image25.png
Gantt Chart T

Report  Project  View Gantt Chart Form:

ot Q Tellmewhatyouwantto do

Advanced Project Management Gantt chart - New - Project Professional

ke vt @220577) (@)

f' % cut P T ]| - S MarkonTock - * - ! - = P m Notes O Find ~
D) g copy - T g pecpect Links 5 2 ] Detaits R e~
e | P=% o Formatpaimer TU[Or A | TR @S e S el T Vove Mode | Tk Summany Mietone O (5 ptto Timeline. | o tone [S1Fill <
View Gipboard Font ! Schedue Tasks nsert propertes cating ~
é an 01/&/2—5
Task. Qtr4, 2024 Qtr1, 2025 Qtr2, 2005 Qtr3, 2025 Qtr4, 2025 [2]
O Node - TaskName - Duration v S sep o Nov Dec Jan Feb Mar Apr May Jun ul sep o De:
0l = Formwork Installation Sdays T
v o= Reinforcement Steel Installation 6 days T
2l = Concrete Pouring 6days w
Bl = Concrete Curing 10days T
ulv = Foundation Wall Construction 9 days T
BV = Drainage Installation 6days w
G - 4 Structural Work 6adays v N
7 - Frame Construction 10days w
1 - Floor Construction sdays w
19 - Scaffolding Setup (1f Required) 10 days T
) - Roof Structure Installation 17ays T
] - First Fix Plumbing 6days T
2 - First Fix Electrical Works 6days i
z - Fire Proofing 7days N
u - 4 Exterior Works 69days v
E » - Brick/Block Work 15 days v
S = - Cladding/Render Installation 12 days v
F - Window and Door Fitting %50 days. F
3 28 - Roofing 10days  [2]F,
g » = Weatherproofing Tdays G
0 - Exterior Painting 5days T
] - 4 Interior Work 62days T
2 - Second Fix Plumbing 12ays T
£ - Second Fix Electrical Works 12ays T
el - Internal Walls (Drywalling) 15 days N
3 - Ceiling Installation 10days N
3 - HVAC System Installation 13 days N
7 - 4 Final Stages S1days T
) - Painting 12ays T
) - Flooring Installation 14ays N
@ - Final Inspections 12ays F
a - Landscaping 13 days T
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Task 2025 a2, 2005 a3, 2005 s, 2025
Mode + ToskName - Dumtion v Start  Finsh v Prv|ResourceNames v Cost Jan ) Mar ot Moy Jun it Aug sep oa Nov
13 [m Concrete Curing 10 days Thu07/11/24  Wed20/11/24 12 Concrete Worker1,  £9,76
1 (wy Foundation Wall Construction 9 days Thu21/11/24  Tue03/12/24 13  Bricklayer LBrickla  £16,88
15 |m Drainage Installation sdays Wed04/12/24  Wed11/12/24 14 Engineer1Excavati  £7,41
16 [m  Structural Work sadays Wed11/12/24  Tue 11/03/25 £93,49"
7 |, Frame Construction 10days Wed11/12/24  Wed25/12/24 15 Site Supervisor,Sur  £24,07
18 |m Floor Construction sdays Wed25/12/24  Mon06/01/25 17 Floor Specialist LFI  £6,27
19 |wy Scaffolding Setup (If Required) 10 days. Tue07/01/25  Mon20/01/25 18  Scaffolder1,Scaffol  £7,36
2 |m Roof Structure Installation 17days Tue21/01/25  Wed12/02/25 19 EngineerlGeneral £33,14
2 |m First Fix Plumbing sdays Thu13/02/25  Thu20/02/25 20 GeneralLabourerl  £6,33
2 |m First Fix Electrical Works sdays Fri21/02/25  Fri28/02/25 21 Elecirician LElectri  £6,07
2 |m Fire Proofing 7days Mon03/03/25 Tue11/03/25 22 EngineerlGeneral £11,23
u |m 4 Exterior Works sadays Wed 12/03/25  Mon 09/06/25 £55,19
25 |y Brick/Block Work 13 days Wed12/03/25  Fri28/03/25 23  Bricklayer LBrickla  £20,39
2% |wgy Cladding/Render Installation 11days. Mon31/03/25 Mon14/04/25 25  CladdingInstaller1  £13,20
27wy Window and Door Fitting 20 days Tue15/04/25  Mon12/05/25 26  Glass[1lLiftingEqu  £3,52
; % |w Roofing 10 days Tue13/05/25  Mon26/05/25 27  General Labourer1  £10,21
3 o |m Weatherproofing Sdays Tue27/05/25  Mon02/06/25 28  GeneralLabourer1  £3,85
FAE Y Exterior Painting Sdays Tue03/06/25  Mon09/06/25 23  General Labourer1  £4,00
SRRET 4 Interior Work sadays Wed 14/05/25  Mon 28/07/25 £49,11
E 32wy Second Fix Plumbing 12days. Wed 14/05/25  Thu25/05/25 [26 v |Plumber 1,Plumber  £10,37
ERLY ‘Second Fix Electrical Works 12days Fri20/05/25  Mon16/06/25 32 Electrician LElectri  £5,45
3wy Internal Walls (Drywalling) 11days. Tue17/06/25 Tue01/07/25 33 Drywallinstaller1]  £9,68
35 (wy Ceiling Installation 10days. Wed02/07/25 Tue15/07/25 34 Drywallinstaller1,]  £8,80
3% |m HVAC System Installation Sdays Wed16/07/25 Mon28/07/25 35  Engineer1General £11,78
77 |m 4 Final Stages 45days Thu07/08/25  Wed 08/10/25 £36,24
3 |m Painting 12days Thu07/08/25  Fri22/08/25 36  PainterlPainter2,  £7,30
» |m Flooring Installation sdays Mon 25/08/25  Wed 03/09/25 38 Floor Specialist LFl  £6,27
w0 |m Final Inspections 12days Thu04/09/25  Fri19/09/25 39 EngineerlProject  £5,30
@ Landscaping 13days Mon22/03/25  Wed 08/10/25 40 Landscaper1,Lands  £14,36
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Task 2025 a2, 2005 a3, 2005 s, 2025
Mode + ToskName - Dumtion v Start  Finsh v Prv|ResourceNames v Cost Jan ) Mar ot Moy Jun it Aug sep oa Nov
13 [m Concrete Curing 10 days Thu07/11/24  Wed20/11/24 12 Concrete Worker1,  £9,76
1 (wy Foundation Wall Construction 9 days Thu21/11/24  Tue03/12/24 13  Bricklayer LBrickla  £16,88
15 |m Drainage Installation sdays Wed04/12/24  Wed11/12/24 14 Engineer1Excavati  £7,41
16 [m  Structural Work sadays Wed11/12/24  Tue 11/03/25 £93,49"
7 |, Frame Construction 10days Wed11/12/24  Wed25/12/24 15 Site Supervisor,Sur  £24,07
18 |m Floor Construction sdays Wed25/12/24  Mon06/01/25 17 Floor Specialist LFI  £6,27
19 |wy Scaffolding Setup (If Required) 10 days. Tue07/01/25  Mon20/01/25 18  Scaffolder1,Scaffol  £7,36
2 |m Roof Structure Installation 17days Tue21/01/25  Wed12/02/25 19 EngineerlGeneral £33,14
2 |m First Fix Plumbing sdays Thu13/02/25  Thu20/02/25 20 GeneralLabourerl  £6,33
2 |m First Fix Electrical Works sdays Fri21/02/25  Fri28/02/25 21 Elecirician LElectri  £6,07
2 |m Fire Proofing 7days Mon03/03/25 Tue11/03/25 22 EngineerlGeneral £11,23
u |m 4 Exterior Works sadays Wed 12/03/25  Mon 09/06/25 £55,19
25 |y Brick/Block Work 13 days Wed12/03/25  Fri28/03/25 23  Bricklayer LBrickla  £20,39
2% |wgy Cladding/Render Installation 11days. Mon31/03/25 Mon14/04/25 25  CladdingInstaller1  £13,20
27wy Window and Door Fitting 20 days Tue15/04/25  Mon12/05/25 26  Glass[1lLiftingEqu  £3,52
; % |w Roofing 10 days Tue13/05/25  Mon26/05/25 27  General Labourer1  £10,21
3 o |m Weatherproofing Sdays Tue27/05/25  Mon02/06/25 28  GeneralLabourer1  £3,85
FAE Y Exterior Painting Sdays Tue03/06/25  Mon09/06/25 23  General Labourer1  £4,00
SRRET 4 Interior Work sadays Wed 14/05/25  Mon 28/07/25 £49,11
E 32wy Second Fix Plumbing 12days. Wed 14/05/25  Thu25/05/25 [26 v |Plumber 1,Plumber  £10,37
ERLY ‘Second Fix Electrical Works 12days Fri20/05/25  Mon16/06/25 32 Electrician LElectri  £5,45
3wy Internal Walls (Drywalling) 11days. Tue17/06/25 Tue01/07/25 33 Drywallinstaller1]  £9,68
35 (wy Ceiling Installation 10days. Wed02/07/25 Tue15/07/25 34 Drywallinstaller1,]  £8,80
3% |m HVAC System Installation Sdays Wed16/07/25 Mon28/07/25 35  Engineer1General £11,78
77 |m 4 Final Stages 45days Thu07/08/25  Wed 08/10/25 £36,24
3 |m Painting 12days Thu07/08/25  Fri22/08/25 36  PainterlPainter2,  £7,30
» |m Flooring Installation sdays Mon 25/08/25  Wed 03/09/25 38 Floor Specialist LFl  £6,27
w0 |m Final Inspections 12days Thu04/09/25  Fri19/09/25 39 EngineerlProject  £5,30
@ Landscaping 13days Mon22/03/25  Wed 08/10/25 40 Landscaper1,Lands  £14,36
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©  resource Neme v Type v Materol v infiols v Group v M v Std.Rate v Ovt.Rate v Cost/Use v Accrue v BaseCalendar ¥ Code ~ Add New Column_~
Excavator Operator1 __ Work 3 100% _ £20.00/hr_ £0.00/hr £0.00 Prorated _ standard
Excavator Operator2  Work € 100%  £20.00/hr £0.00/hr £0.00 Prorated _ Standard
General Labourer 1 Work s 100%  €12.00/hr  £0.00/hr £0.00 Prorated _ Standard
General Labourer 2 Work s 100%  €12.00/hr  £0.00/hr £0.00 Prorated _ Standard
General Labourer 3 Work s 100%  €12.00/hr  £0.00/hr £0.00 Prorated _ Standard
General Labourer 4 Work s 100%  €12.00/hr  £0.00/hr £0.00 Prorated _ Standard
Surveyor1 Work s 100% 35,00000/yr  £0.00/hr £0.00 Prorated _ Standard
Surveyor2 Work s 100% 35,000.00/yr  £0.00/hr £0.00 Prorated _ Standard
Demolition Worker1  Work ) 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
10 Demolition Worker2  Work ) 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
g Demolition Worker3  Work ) 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
2 Concrete Worker 1 Work c 100%  €25.00/hr  £0.00/hr £0.00 Prorated _ Standard
3 Concrete Worker 2 Work c 100%  €25.00/hr  £0.00/hr £0.00 Prorated _ Standard
4 Steel Fixer 1 Work s 100%  €22.00/hr  £0.00/hr £0.00 Prorated _ Standard
15 Steel Fixer2 Work s 100%  €22.00/hr  £0.00/hr £0.00 Prorated _ Standard
1 Steel Fixer3 Work s 100%  €22.00/hr  £0.00/hr £0.00 Prorated _ Standard
Lo Formwork Carpenter1  Work F 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
%‘ 12 Formwork Carpenter2  Work F 100%  £25.00/hr  £0.00/hr £0.00 Prorated  Standard
@ 19 Carpenter1 Work c 100% €15.00/hr  £0.00/hr £0.00 Prorated _ Standard
E 2 Carpenter 2 Work c 100% £15.00/hr  £0.00/hr £0.00 Prorated  Standard
g = Scaffolder 1 Work s 100%  €23.00/hr  £0.00/hr £0.00 Prorated _ Standard
& 2 Scaffolder2 Work s 100%  €23.00/hr  £0.00/hr £0.00 Prorated _ Standard
2 Scaffolder 3 Work s 100%  €23.00/hr  £0.00/hr £0.00 Prorated _ Standard
% Scaffoldera Work s 100%  €23.00/hr  £0.00/hr £0.00 Prorated _ Standard
» Bricklayer 1 Work B 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
% Bricklayer 2 Work B 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
2 Bricklayer 3 Work B 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
2% Bricklayer 4 Work B 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
£ Roofer1 Work R 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
EY Roofer2 Work R 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
£l Cladding Installer 1 Work c 100%  £19.00/hr  £0.00/hr £0.00 Prorated _ Standard
2 Cladding Installer 2 Work c 100%  £19.00/hr  £0.00/hr £0.00 Prorated _ Standard
E) Renderer 1 Work R 100%  €20.00/hr  £0.00/hr £0.00 Prorated _ Standard
El Renderer2 Work R 100%  €20.00/hr  £0.00/hr £0.00 Prorated _ Standard
3 Plumber 1 Work ° 100%  €30.00/hr  £0.00/hr £0.00 Prorated _ Standard
3 Plumber2 Work ° 100%  €30.00/hr  £0.00/hr £0.00 Prorated _ Standard
£ Electrician 1 Work 3 100%  €20.00/hr  £0.00/hr £0.00 Prorated _ Standard
38 Electrician 2 Work 3 100%  €20.00/hr  £0.00/hr £0.00 Prorated _ Standard
£ il inctallar 1 Wik n o0 erannine ennnlne o0 Draratad  Standard
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) Elecirician 2
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) Drywall Installer 2
[ HVAC Technician 1
@ HVCA Technician 2
@ Painter 1
“ Painter2
s Floor Specialist 1
% Floor Specialist 2.
a Landscaper 1
[ Landscaper 2
) Landscaper 3
50 Engineer 1
51 Engineer2
2 Project Manager
53 site supervisor
o= Window/Door Fitter 1
E 55 Concrete
G % Steel Reinforcement
E 57 Timber
g = Glass
g s Brick
£ Block
6 Drywall
) Paint
) Roof Trusses
o Tiles
& Plaster
& Pipes
& Wires
) Fittings
) Steel
o Excavators
7 Cranes
7 Cement Mixers
7 Lifting Equipment
i Hand Tools
7 Testing Equipment
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100%  £20.00/hr
100%  £19.00/hr
100%  £19.00/hr
100%  £35.00/hr
100%  £35.00/hr
100%  £14.00/hr
100%  £14.00/hr
100%  £25.00/hr
100%  £25.00/hr
100%  £30.00/hr
100%  £30.00/hr
100%  £30.00/hr

100% 45,000.00/yr
100% 45,000.00/yr
100% 70,000.00/yr
100% 30,000.00/yr

100%

£22.00/hr
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

100% £750.00/wk.
100% £650.00/wk.

100%
100%
100%
100%

£25.00/wk
£0.00/hr
£0.00/hr
£0.00/hr
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Tasks
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£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
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£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr

£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr
£0.00/hr

Task

Cost/Use > Accrue
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
£0.00 Prorated
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©  resource Neme v Type v Materol v infiols v Group v M v Std.Rate v Ovt.Rate v Cost/Use v Accrue v BaseCalendar ¥ Code ~ Add New Column_~
Excavator Operator1 __ Work 3 100% _ £20.00/hr_ £0.00/hr £0.00 Prorated _ standard
Excavator Operator2  Work € 100%  £20.00/hr £0.00/hr £0.00 Prorated _ Standard
General Labourer 1 Work s 100%  €12.00/hr  £0.00/hr £0.00 Prorated _ Standard
General Labourer 2 Work s 100%  €12.00/hr  £0.00/hr £0.00 Prorated _ Standard
General Labourer 3 Work s 100%  €12.00/hr  £0.00/hr £0.00 Prorated _ Standard
General Labourer 4 Work s 100%  €12.00/hr  £0.00/hr £0.00 Prorated _ Standard
Surveyor1 Work s 100% 35,00000/yr  £0.00/hr £0.00 Prorated _ Standard
Surveyor2 Work s 100% 35,000.00/yr  £0.00/hr £0.00 Prorated _ Standard
Demolition Worker1  Work ) 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
10 Demolition Worker2  Work ) 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
g Demolition Worker3  Work ) 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
2 Concrete Worker 1 Work c 100%  €25.00/hr  £0.00/hr £0.00 Prorated _ Standard
3 Concrete Worker 2 Work c 100%  €25.00/hr  £0.00/hr £0.00 Prorated _ Standard
4 Steel Fixer 1 Work s 100%  €22.00/hr  £0.00/hr £0.00 Prorated _ Standard
15 Steel Fixer2 Work s 100%  €22.00/hr  £0.00/hr £0.00 Prorated _ Standard
1 Steel Fixer3 Work s 100%  €22.00/hr  £0.00/hr £0.00 Prorated _ Standard
Lo Formwork Carpenter1  Work F 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
%‘ 12 Formwork Carpenter2  Work F 100%  £25.00/hr  £0.00/hr £0.00 Prorated  Standard
@ 19 Carpenter1 Work c 100% €15.00/hr  £0.00/hr £0.00 Prorated _ Standard
E 2 Carpenter 2 Work c 100% £15.00/hr  £0.00/hr £0.00 Prorated  Standard
g = Scaffolder 1 Work s 100%  €23.00/hr  £0.00/hr £0.00 Prorated _ Standard
& 2 Scaffolder2 Work s 100%  €23.00/hr  £0.00/hr £0.00 Prorated _ Standard
2 Scaffolder 3 Work s 100%  €23.00/hr  £0.00/hr £0.00 Prorated _ Standard
% Scaffoldera Work s 100%  €23.00/hr  £0.00/hr £0.00 Prorated _ Standard
» Bricklayer 1 Work B 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
% Bricklayer 2 Work B 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
2 Bricklayer 3 Work B 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
2% Bricklayer 4 Work B 100%  £25.00/hr  £0.00/hr £0.00 Prorated _ Standard
£ Roofer1 Work R 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
EY Roofer2 Work R 100%  €17.00/hr  £0.00/hr £0.00 Prorated _ Standard
£l Cladding Installer 1 Work c 100%  £19.00/hr  £0.00/hr £0.00 Prorated _ Standard
2 Cladding Installer 2 Work c 100%  £19.00/hr  £0.00/hr £0.00 Prorated _ Standard
E) Renderer 1 Work R 100%  €20.00/hr  £0.00/hr £0.00 Prorated _ Standard
El Renderer2 Work R 100%  €20.00/hr  £0.00/hr £0.00 Prorated _ Standard
3 Plumber 1 Work ° 100%  €30.00/hr  £0.00/hr £0.00 Prorated _ Standard
3 Plumber2 Work ° 100%  €30.00/hr  £0.00/hr £0.00 Prorated _ Standard
£ Electrician 1 Work 3 100%  €20.00/hr  £0.00/hr £0.00 Prorated _ Standard
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