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Notes:
The entire case study will aim to discuss the leadership style that is followed by Jack Welch. Therefore, the importance of that leadership style will be elaborated effectively in the below context. Lastly, the leadership theory and perspective that are followed by Jack Welch will be executed here properly. 



Leadership style of Jack Welch
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Notes:
Jack Welch was the former chairman and the CEO of General Electric between the years 1981 to 2001. He was also very popular for his transformative leadership style which as very unique and also unorthodox. He was often referred to as "Neutron Jack", his leadership approach was characterised by the relentless drive for efficiency and effective performance. Welch always believed in the result-oriented leadership style that focused on setting various ambitious goals. Therefore, he also believed in fostering a competitive working culture in the workplace where employees were encouraged to strive for their desirable goals and continuous improvement as well (Sime, 2019). Nonetheless, Welch's legacy as a successful and influential corporate leader remains prominent in the competitive business landscape in the United Kingdom country. 
Importance of this leadership style
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Notes:
Focus on the performance and result
Welch always focused on improving the performance of their employees so that they can able to achieve success faster. This approach is also able to motivate the employees in delivering their best.
Empowerment and Decentralisation
Welch always encourage the decentralised decision-making process at GE and he also believed in empowering managers at various levels to make some critical decisions (Walsh, 2020). 
Employee development and talent management 
Welch was committed completely to developing a strong talent pool within the workplace. He also invested a lot in providing employees with training and development programs. This also focuses on talent management became a hallmark of his leadership style. 
Leadership Theories and Perspectives
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Notes:
Mission and Vision
Jack Welch was the CEO of GE who emphasises the significance of having a compelling and clear mission and vision for improving his business organisation. He also believed that a strong sense of purpose could inspire and align employees towards a common goal (Brown et al., 2019). 
Transformational leadership theory
The transformational leadership theory was first introduced in the year 1978 by James MacGregor Burns and then developed by Bernard M.Bass in the early age of 1080s. The people who are following transformational leadership theory highly exhibit a charismatic quality. These types of leaders are always like to communicate clearly and also able to motivate the people in the workplace. Therefore, these types of leaders always show a genuine concern for their employees within the business entity (Kwan, 2020). 
Democratic leadership theory
Welch always avoids this democratic leadership style as in this leadership style there is no work motivation and success can be gained in the slow process. Therefore, the decision-making process is also very slow as every employee has taken a part in this. 



Conclusion
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Notes:
The following case study has aimed to discuss the transformational leadership style that is followed by Jack Welch. Various importance of transformational leadership style has been illustrated here in a good manner. Finally, the transformational leadership theory and democratic leadership theory have been demonstrated here as well. 
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