Speaker Note 

The SWOT analysis is a strategic planning tool that allows organisations to assess their internal and external environments by categorising factors into four categories: strengths, weaknesses, opportunities, and threats. Internal factors, such as resources and competencies, are within the organization’s control and are classified as strengths or weaknesses based on whether they provide an advantage or a limitation. Despite the direct control of the company, external elements including market trends, competition, or legislative changes are categorised as either opportunities or threats (Gürel 2017). Methodically identifying these elements, SWOT analysis offers a disciplined framework for comprehending the strategic posture of an organisation and forms the basis of planning and decision-making.
Flexibility of SWOT analysis is one of its main advantages. It is based on current knowledge and easily available data and calls for few resources. This fits companies of all kinds, especially small and medium-sized companies without access to sophisticated analytical tools (Phadermrod, Crowder & Wills, 2019). Its accessibility promotes involvement from a broad spectrum of stakeholders, so supporting different points of view and team alignment on strategic priorities (GüREL AND Tat, 2017). By means of the identification of strengths and opportunities, an organisation can concentrate on expansion initiatives including the exploitation of latent markets or leveraging of core competencies. By using proactive risk management techniques at the same time, they can also reduce vulnerabilities and hazards (Valentin 2019).
The flexibility of SWOT analysis is another positive aspect about it. As Sarsby (2021) says, it can be used in many situations, such as evaluating organisational change, researching strategies for entering new markets, and evaluating product development projects.
This allows businesses to tailor SWOT analyses to specific projects or their overall business strategies. What are your strengths and weaknesses? What are the weaknesses and strengths of others? What are the strengths and weaknesses of others?  Business can get an edge over their rivals by matching their strengths with market opportunities (Helms & Nixon, 2018). However, SWOT analysis has some flaws. One big problem is that it is subjective by nature. The way factors are grouped depends on the point of view of the person doing the analysis, which could lead to bias and make the result less reliable (Gürel and Tat, 2017). Some stakeholders may see the same factor as either a strength or a weakness, which can cause results that aren't always the same. Also, SWOT analysis only shows you the big picture and not enough specifics to make you act. It doesn't tell you how to deal with the things it finds, so you may need to use another tool, like PESTLE or Porter's Five Forces, for a more in-depth look (Phadermrod, Crowder, & Wills, 2019).
Another drawback is its static nature. SWOT analysis is a snapshot in time that can become out of date if not updated on a regular basis, particularly in rapidly changing environments (Helms & Nixon, 2018). Overreliance on SWOT analysis can also result in an oversimplified understanding of complex issues (Sarsby, 2021). To summarise, SWOT analysis is a useful tool for strategic planning because of its simplicity, adaptability, and ability to foster collaboration. However, its subjectivity, lack of depth, and static nature make it most effective when combined with other analytical tools. Organisations can use SWOT analysis to support informed decision-making and the development of robust strategies by understanding their strengths and weaknesses.
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