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Human resource management is arguably the most important aspect of organizational management. The importance of human resource management can be located in the fact that all organizations are comprised chiefly of human beings that perform different duties in the interest of their sustainability. It is true that organizations are different entities from the people that start and run them. However, in themselves, organizations are incapable of creating, formulating, initiating, and implementing the plans they require to exist and flourish. They depend on the people that work for them to make them a success (Abdiyev and Alimardonov, 2022). In light of this, human resource management is critical to the survival and success of organizations. It is the realization of the importance of human resource management that led to the development of this field by individuals that conduct studies on the best ways to manage the human resources in an organization. 
As a result of he studies, several theories and concepts have been developed that enable maximum utility of human resources. Among the most important concepts that emerged from studies in human resource management is the concept of development vehicles that can be used by managers to ensure maximization of the potential of the people in an organization. Understanding these vehicles, how they can be implemented, and when they should be implemented is critical to effective HRM practices (Oliveira et al, 2021). This essay, with the help of a case study, will explore the application of the different development vehicles available in human resource management with the aim of understanding them at a deeper level.
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	Fresh Direct has been facing issues that began when the management of the company figured that it needs to recruit more employees to meet the increased demands it experienced during the Covid-19 pandemic. The sudden recruitment of the employees needed to help the company meet the increased demand, however, caused the company a number of problems that have derailed its progress and negatively affected its productivity. For example, the case study informs that the company saw a reduction of its productivity. The management links the drop in productivity to the recruitment of new employs because as the case study shows that “Shortly after the recruitment, selection, and onboarding processes were completed, the operational productivity of the firm decreased.” 
In addition to the decreased productivity, the company began facing the issue of complaints from customers. This was a new development as the case study shows that, since its inception, the company had never received complaints regarding its services. This is a serious issue as it taints the image of the company in the eyes of its customers who have never had to complain about the services they receive until the recruitment process was completed. The novelty of this situation is captured in the case study when it says that “For the first time since opening, customer complaints were received.”
The company also faces functionality issues as it has also experienced late and incomplete orders. The case study shows this issue has plagued the company through the registration of orders that “were late or incomplete.” Finally, the company is also dealing with the issue of potential employee turnover due to the dissatisfaction that has ensued following the changes in human resources. Largely, most employees are dissatisfied because they “are now working longer hours than contracted.” The possibility that they will leave the company lingers as “many are looking to leave the company once they have secured alternative employment.” 
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	The case study shows that Fresh Direct employed certain models in the process of recruitment, selection and on-boarding. For example, the firm used online means to advertise for the vacancies and select the applicants. In this model, a firm posts the positions on an online platform and collects the forms sent to it by the applicants. Subsequently, the human resource managers review the forms to determine which applicants will be interviewed for the advertised positions (Moraes et al, 2021). From this point, Fresh Direct chose to interview the applicants using online platforms where each applicant took part in a twenty-minute online video interview. The above model of recruitment and selection as utilized by the firm has its advantages and disadvantages. As demonstrated by Fresh Direct, the model has the main advantage of being fast timesaving. This advantage manifested itself in the short time it took Fresh Direct to acquire the employees it needed to achieve its objectives. However, a recruitment and selection process informed by this model is disadvantageous because it does not result to the acquisition of the best employees. The model skips important steps in the recruitment and selection process that were designed to screen for competent applicants (Nikolaou, 2021). This disadvantage manifested itself in how the new employees caused a decrease in productivity in the firm. 
In the on-boarding process, the firm assigned its new employees to the existing employees for a day. The single day was meant to have the existing employees induct the new employees and familiarize them with their duties. In this model, the on-boarding process takes the shortest time possible, and the new employees are expected to be conversant with their duties and the firm’s operations as a whole once their induction time is over. The company implemented the model as a means of fast-tracking the induction process as it needed new employees fast. Considering the needs of the company at the time of on-boarding, the model was appropriate as it served the purpose of channeling as many employees in the production line as possible within a short period. However, the appropriateness of the model in light of the long-term wellbeing of the firm is questionable due to the disadvantages it carries. For instance, the model has a critical disadvantage of underpreparing the new employees for their new tasks (Kokko, 2021). Consequently, they are more likely to misunderstand or fail to understand their duties, leading to poor performance. The effects of this problem can be seen in how the general productivity of the firm decreased massively following its use. 
The interviewing process that the company implemented can also be investigated for its appropriateness. According to the case study, the firm conducted interviews with the successful applicants over the internet where each applicant was subjected to a 20-minute video interview. This model of online interviews during the recruitment process has its merits and demerits. One of its merits is that it saves the firm time by cutting the time for physical appointments and meetings with the applicants. As seen in the case study, Fresh Direct conducted the entire process in a span of two weeks, signifying the use of time-saving models. However, the model does not offer the firm the opportunity to grill the applicants effectively as online video communication is inferior to face-to-face communication. This model is counterproductive as it has the capacity to cause recruitment of below average employees who manage to get through the interview process by taking advantage of the insufficient questioning and screening (Jones and Abdelfattah, 2020). Additionally, the interviewing model is disadvantageous to the firm as it eliminates potentially capable applicants who cannot participate in an online video interview process for various reasons.
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To remedy the situation, there are human resource management vehicles that the firm can employ. One of such vehicles is employee engagement where the organization cultivates a relationship between the employees and the organization. Employee engagement improves the enthusiasm that employees have to carry out their duties by having them invested in the success of the organization (Sun and Bunchapattanasakda, 2019). The problem of employees underperforming and looking to leave can be attributed to poor employee engagement that diminishes the degree of care they have towards the organization. To increase employee engagement, the organization should take care to communicate regularly to the employees with the objective of making them feel part of the organization’s success and development. Secondly, Fresh Direct can improve employee engagement by investing in the wellbeing of its employees’ wellbeing. In doing so, the employees will feel appreciated and cared for, which will increase the level of attachment they have for the organization. This will translate to improved productivity as they will strive to make the organization they care for a success. Finally, employee engagement can be increased by inviting feedback on its HRM performance and taking the necessary steps to work on the negative response from employees (Motyka, 2018). Such an effort will show the employees that the firm is interested in improving the workplace thus generating a positive attitude in the employees.
Fresh Direct can also improve its fortunes by implementing motivation strategies. As it stands, the employees at the firm are suffering from low motivation hence the issues the firm has been experiencing such as late orders and complaints from customers. When employees at an organization have low motivation, they characteristically perform their tasks poorly causing productivity issues (Paais and Pattiruhu, 2020). Fresh Direct can solve this problem by implementing motivation strategies such as recognition of employees whenever they perform well. Recognizing employees when they perform well, however small their achievements may be, increases their motivation a great deal as they feel appreciated. Recognition can be done through performance appraisals where the management acknowledges the employees’ efforts and congratulates them for the same. Another motivation strategy that the firm can employ is that of investing in their happiness and job satisfaction. Employees with a high degree of job satisfaction are happier and, as a result, motivated (Ali, and Anwar, 2021). Fresh Direct can achieve this by ensuring that the tasks they offer employees are meaningful, afford them ample time to attend to their personal lives, and do not lead to overworking. Tasks that consider the above factors win job satisfaction from the employees and make them happy enough to maintain healthy levels of motivation.
Fresh Direct can also employ effective communication as a HRM vehicle to increase its productivity and arrest the problems it is currently facing. Effective communication is the practice of conveying messages to an audience such that the target of the messages receives them exactly as the conveyor intended. In HRM, effective communication is important as it ensures that employees understand their duties and the management understands all the information employees send to them (Alyammahi et al, 2020). Effective communication can be implemented at Fresh Direct by training employees and managers on how to communicate effectively when carrying out their duties. The strategy will also impact how employees communicate to the firm’s customers. Implementing effective communication as HRM strategy will help the current problems in a variety of ways. For example, the strategy will ensure that all new employees understand their roles as they will be communicated to them in a manner that meets professional communication standards. Secondly, the employees will effectively communicate their opinions, grievances, suggestions and ideas to the management thus arresting the decrease in productivity caused by poor communication.
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	The problems that Fresh Direct is currently suffering from can be traced to poor HRM practices. As the essay has established, the models that the firm adopted in the process of recruiting, selecting and on-boarding the new employees were flawed. The interviewing model that the company adopted had more disadvantages than advantages and caused the recruitment of subpar applicants. The on-boarding model that the firm adopted also led to the issues it suffers from as it left the new employees ill-equipped to perform their duties. It can, therefore, be concluded that the models have a direct causal relationship with the problems that ensued following the recruitment process. However, the essay has identified three human resource development vehicles that the firm can employ to remedy the problems. They include effective communication, employee engagement, and motivation. While each of these vehicles will attack the problems from different angles, the essay has shown that they will all be of use in the organization’s quest to put an end to the issues. The HRM strategies recommended will not only sole the current issues, but also put the firm in a position to prevent similar problems from occurring in the future. Therefore, it is recommended that the organization follows the steps provided in implementing each of the three strategies.
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The following is a SWOT analysis of a newly recruited accountant at Fresh Direct.
Strengths
I can multitask with a high degree of success, I have good communication skills, I have good interpersonal skills, I possess digital skills, I am good at time keeping, I have a good grasp on the mathematics skills required to be a competent accountant, I am highly adaptable, I am good at strategic decision-making, I am creative, I have good industry knowledge, and I have excellent financial report writing skills.
Weakness
I have poor public speaking skills, I have poor stress management skills, I am bad at managing my anger, I have little work experience, and I take time understanding the accounting software we use at work.
Opportunities
The organization is planning to initiate training and development programs that will be of benefit to the advancement of my career. 
There is an upcoming conference for accountants in my region that I can get to interact with my fellow accountants and build my network. 
The accounting tasks at Fresh Direct are in plenty which provides me with the opportunity to gain valuable experience.
There are courses I can take and improve my academic qualifications, which will improve my competence as an accountant.
There is a monthly meeting of employees in the accounting department which serves as an opportunity for me to improve my relationship with my fellow accountants.
My colleagues are cooperative and team-oriented, which increases my chances of exchanging ideas with them and advancing my career through their advice. 
Threats 
My fellow accountants at Fresh Direct are eyeing same promotions as me and may jeopardize my career development.
Fresh Direct is facing productivity issues that may cause financial unsustainability in the near future.
There are competing firms that may drive my firm out of business thus rendering me jobless.
The company might reduce its workforce once the increase in demand ends as a result of reopening of the economy. 
Accounting automation where companies are buying software that eliminate the need for accountants threaten me and my profession as whole. 
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	Main Goal
	Specific Goal
	Resources Needed
	Possible Obstacles
	Skills Needed
	Time Frame

	Improve my value as an accountant by gaining valuable experience and attaining the necessary academic qualifications.
	Take an accounting course
	Financial resources
Time 
Network of people in the know about best accounting courses and schools
	Lack of financial resources
Lack of time to pursue the course
Lack of qualifications 
	Accounting software skills
General business skills
Critical thinking skills
Time management skills
	Six months

	
	Attain two years accounting experience
	Time to complete the two years
Financial resources to finance my stay at the firm
	Dissolution of the firm
Uncooperative behavior from colleagues
  
	Patience 
Perseverance 
Time management 
Social skills
Knowledge of account practices 
	Two years

	
	Attain accounting certification
	Time 
Financial resources to pay for the necessary exams
	Lack of financial resources to finance the certification
Insufficient time to pursue to certification
	Journalizing financial transaction skills
Creating financial statements
Reconciling account balances 
	Three months
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