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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.

	[image: ]
	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  
Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork refers to people working as a team towards a common objective by sharing their abilities, interacting effectively and helping each other. Morgan (2017) explains that a team is committed to achieving a common purpose. Six students team up to create a digital brand campaign in the video. Omar proposes a bold creative path, and Lena is making sure that the campaign will address the academic needs. To structure the tasks and keep track of the progress, Alex configures Notion and Trello. Hannah is a contributor of market research and Priya gets corresponding examples on external digital agencies. Kenji invites all to join in and facilitates communication. Though Omar and Lena start off with a disagreement regarding speed and quality, the group reaches an expedient compromise. They can share their work and utilize the personal merits and get the campaign ready to submit it successfully on time due to their cooperation.












Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This episode of the video is the Storming phase of the Tuckman Team Development Model. Tuckman (1965) asserts that the Storming stage is the stage that is encountered when team members are having disagreements, conflicts and differing opinions as they strive to achieve common goals. In the video, Omar gets frustrated due to the team taking two hours to make decisions without any decisions being made. His wish is to proceed with the digital campaign swiftly. Nevertheless, Lena thinks otherwise, and claims that the project has to be researched and supported with academic evidence before the implementation. Omar reacts by hinting that over analysis may make the team unable to accomplish its job. Hannah is not at ease in the midst of their argument which demonstrates the impact of conflict in other members. This scenario exemplifies the Storming phase since personal concerns cause conflicts and do not allow the team to work effectively.













Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
In the final two minutes of the video, the team performs the stage of Tuckman Team Development Model which is the stage of Performing. Tuckman (1965) states that this stage can be realized when the members of the team work in cooperation, know their duties and strive to meet a common goal. Omar in the video fulfils the promotional story and requests Lena to check its scholarly quality. Lena is willing to verify the documentation, and Hannah does the market analysis with the help of credible evidence. Priya provides outside case studies to back up the campaign; Kenji organizes communication with the module tutor. Alex confirms that everything is being monitored using Trello, and the work process is on schedule. These behaviours indicate the performing stage since team members cooperate alone, trust each other with their talents and perform their tasks efficiently.













Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision-making process is a process where members of a group brainstorm to solve problems, share views and pick the best solutions to accomplish common objectives. The Week 4 lecture materials suggest that group decision-making is a process of collective involvement whereby individuals are able to provide various ideas and opinions. The video shows that there is a conflict between the team regarding the focus of their digital campaign. Omar is eager to start bringing creative ideas into action, whereas Lena demands that detailed research should be done before decisions are made. Priya offers a middle ground where Omar campaign structure can be allowed to continue as Lena is given 48 hours to confirm the supporting evidence. Alex will then develop a systematic timeline to plan the two activities. This is an example of group decision-making since the individuals involved in these situations take into account various opinions and reach a viable solution.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	
Nominal Group Technique is an organized system of decision making when group members present their ideas, offer suggestions and compare options to make a joint decision. As mentioned in the Week 4 lecture materials, this method promotes participation equality and aids groups to choose the appropriate solutions. As Omar proposes in the video, a two-hour discussion will determine what happens to the digital campaign via a vote. But Lena does not agree as she thinks that the campaign needs to have more academic evidence. Then Priya proposes to continue with the creative structure of Omar but gives Lena 48 hours to confirm the supportive studies. The team is ready to work this way in practice, and Alex is in charge of roles. Even though the team fails to show the full Nominal Group Technique, the discussion shows how taking into account various suggestions can facilitate the group decision-making and agreement.













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
Priya shows the Thomas-Kilmann Model Compromising conflict management mode. Thomas and Kilmann (1974) argue that compromising entails reaching a middle ground where people make concessions to settle disputes and come up with an acceptable resolution to the differences. In the video, Omar desires to move on with the digital campaign swiftly, but Lena wants to take time and conduct extensive research to ensure the quality of the academics. At 3:20, Priya comes in and clarifies that the team does not have to make a decision on whether to be creative or comprehensive. She proposes that Omar campaign structure be approved as it is and Lena is given 48 hours to confirm supporting evidence. This method takes into account both sides and does not give preference to one individual fully. The compromise by Priya helps lessen tension, facilitate collaboration and enable the team to stay focused on the goals that it shares to meet the academic standard.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah illustrates the Avoidance mode of management in Thomas-Kilmann model. Thomas and Kilmann (1974) described avoiding as a behavior where people avoid conflicts by backing out of disagreements instead of engaging in conflicts directly or voicing their views. In the video, Omar and Lena have a fierce disagreement concerning the direction of the project. Omar is eager to make fast decisions, and Lena wants to conduct thorough academic research. In the process of their argument, Hannah is made to feel uncomfortable, retreat into her chair and is unable to convey her ideas as other people are talking over her. She does not speak up to oppose their views or to protect her cause instead of confrontation. This behaviour is low assertiveness and low cooperativeness, which describes the avoiding mode. Even though the reaction by Hannah averts further tension, it also curtails her input in the conversation and could postpone successful conflict resolution.













Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex is a good Implementer and Priya is a good Resource Investigator according to Belbin Team Role Model. Implementers (Belbin, 2010) are the people who transform ideas into actual acts, whereas Resource Investigators (Belbin, 2010) search opportunities and find external information. Alex creates a common Notion workspace and Trello board to plan the work and oversee the progress in the video. He also develops a planned schedule which divides the data validation and platform mapping, which shows his organisation skills. At the same time, Priya proposes to research the effective digital campaigns and determines helpful platforms. She later gets two external agency case studies to help the team with its campaign strategy. Priya also exhibits the coordination of behaviour in offering a compromise between Omar and Lena. The two persons enhance teamwork through integrating practical organisation, external knowledge and effective problem-solving skills to accomplish common objectives.















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Finisher role in Belbin's Team Role Model. Belbin (2010) states that Shapers encourage teams to work towards objectives and address the challenges, whereas Completer Finishers are concerned with precision, quality and deadlines. At one point, Omar suggests an audacious online campaign and urges the staff to take fast actions in the video. In the course of the dispute, he wants to take action instead of wasting excessive time analysing information. This shows his will and doing attitude (Belbin,  2010). At the same time, Lena is concerned with academic requirements, credible evidence and documentation. She questions the way Omar is going about it since she thinks that the campaign needs to be researched. Subsequently, Lena is willing to check the promotional story and make final amendments. Their various functions contribute to the balance in creativity, progress and academic quality.




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would automatically adopt the Teamworker status in the Belbin Team Role Model since I like to support others, to influence others to work together and ensure that the relationships in a team are good. Belbin (2010) explains that Team workers aid in enhancing communication, eliminating conflicts and facilitating a favourable working atmosphere. In the video, Omar and Lena are in conflict regarding the flow of digital campaign, which creates a conflict among the team members (Belbin,  2010). In this case, I would equally hear both sides and urge the parties to come up with a solution that takes the interests of all into account. Similar to Kenji, I would make sure that every member has a chance to express his or her opinions and to feel respected. I think that my patience, ability to communicate and desire to assist others would enhance teamwork. I would help the team to achieve the common objectives by fostering communication and teamwork.
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