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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this task I am going to reflect on the impact that organisational culture had on me with regard to my well-being and resilience and what methods I used to maintain my wellbeing and resilience, to help me achieve this I am going use Borton’s Model of reflection throughout Janse, B. (2022).

So, what is organisation culture? it is described as a “collection of values, expectations, and practices that guide and inform the actions of all team members” Kellie, Wong (2020). Some of the core values that police promote include treating people fairly with dignity and respect, being open and honest and making impartial decisions, (College of Policing 2021). As a police officer I need to abide by the core values of policing at all times but it would prove a challenge in some situations or scenarios when I was heavily stress or dealing with new experiences.

Having now reached independent patrol statues I have come to enjoy the company of my shift and have really settled in well with my colleagues and one of the main factors for this was to embrace my team’s way of working and tackling issues. My shift tends to use humour as a way of relieving stress after a significantly traumatic event or incident, although being quite new to the team I was hesitant at first to try out this tactic in relieving stress as I did not want to offend or overstep with my colleagues, I found by trying out this way of relieving stress incredibly helpful in dealing with traumatic incidents and it was a way to lighten the mood. I also noticed this type of culture on many other shifts and teams and it appears to be a widely accepted culture in the policing service to relive stress and maintain wellbeing. It is stated that humour can help strengthen your bound with others and normalise certain experiences, this is crucial in a policing context as you need to build strong bonds with colleagues and become somewhat desensitised to some incidents and events Scott, (2022). I continue to use humour as a way of relieving stress after traumatic events as I find that it works best for me and I can relate to other colleagues who may have experienced similar issues and this helps to improve my relationship with them.

With organisational culture there are some risks in conforming to certain aspects of it, some are great and empower workforces to strive and achieve but too much of the same way of thinking can affect the quality of work produced and it will lead to certain aspects being completely missed Levine (2023). During my independent patrol statues, I found that certain aspects of policing culture are great and should be followed as they help massively with team building and moral improvements, as stated above humour is a great stress reliever and can help build bonds with team members (Indeed 2023). But I can understand that from an outsiders perspective such as a member of the public then having humour about a traumatic event would lead to a bad public perception of the police force as they might view the police as making fun or not taking certain incidents serious enough. Another risk of conforming to organisational culture is you tend to think as a whole instead of an individual whereby an individual may have a great idea on how to deal with an incident or deal with a certain problem. But they may not want to speak up and challenge other members of the group for fear of being left out or ignored, Levine (2023). 

Another risk associated with organisational culture is that of bad habits or toxic cultures within a workplace, these sorts of habits can affect the police service as a whole, if the organisation for instance shows no engagement with officers or shows no interest in them then why should the officers care what the organisation thinks of them? This will then lead to bad practices such as not investigating everything or not putting enough effort in which massively impacts the organisation as a whole Sherman, (2019). One final risk that I have identified when conforming to organisation culture is that if officers conform to certain ways of working then it has a massive impact on the way teams interact Sherman, (2019). An example of this is when a crime is handed over to another shift or team, it is culture in the police whereby if the crime is handed over it is no longer your responsibility and you can do as little or as much as you want. Having this way of thinking inside the police service damages the integrity of investigations and the subsequent management of these investigations. If all officers that go to a crime conform to this way of thinking then what incentivises them to conduct a good enquiry or gather relevant evidence? this then leads to arguments between shifts or teams as they did not gather enough evidence or do a good enough job in the first place. 


The strategies for maintaining wellbeing and resilience that I used after my tutor phase are similar to those that I undertook when in initial training as I find that these strategies help me maintain a good mental wellbeing and helps to build resilience in the workplace. The first method I used is going to the gym regularly after shifts or prior to work, I found as I did in initial training that going to the gym after a stressful incident or event can massively help me relieve stress that I might have built up during these incidents, it is also stated that psychical activity can help take your mind of upsetting thoughts or worries that I may have picked up during work Madell, (2020). This helped me to take my mind of traumatic incidents or stress events for the day and when I returned to work, I would have a fresh mind and not be dwelling on those negative experiences or events. I found my second strategy for maintaining resilience to maintain a relatively good sleep pattern, this sounds like an easy task but I did struggle at first getting to grips with working on shift patterns and I found that if I did not have enough sleep the day prior then it would significantly impact my performance in work. I found that not having enough sleep can affect my alertness and can also impair my memory, which is not ideal when being a police officer as I needed to be alert when attending stressful incidents and I needed to remember crucial details that would become relevant at a later date (Cleveland Clinic, 2022). Developing a good working sleep pattern also affected my stress levels and it closely tied into my first strategy which was going to the gym and working out, I found out that If I didn’t get enough sleep or stayed awake longer than normal then the next shift, I would be incredibly moody and would affect my decision-making skills (Cleveland Clinic, 2022). These two main methods for helping me relieve stress helped me maintain my mental wellbeing throughout my initial phase of training all the way to my independent patrol status, I maintained these methods by planning an effective pattern for going to the gym and making sure that I got at least 8 hours of sleep a day so that when I returned to work, I would have a fresh mindset to tackle issues that I encounter.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. 

Explain the rationale behind your decisions and your considerations when recording details of the incident. 

Consider your ethical approach to the decision. 

Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





[bookmark: _Hlk130929608]ANSWER:
Throughout this task I am going to reflect back on an incident that I played a significant role in, and had to make complex decisions. I am going to use Borton’s model of reflection to assist me with this Janse, B. (2022). I am going to give a brief explanation of the incident and then discuss my decision making and rationale for those decisions.

I was allocated an incident that was a high risk domestic investigation, that involved a female who had be suffering abuse for over 18 years from her ex-partner. She had sustained severe abuse from him which was physical and mental in nature, the victim had contacted the police regarding her ex-partner as he had been seen stalking her and following her. 

The victim was incredibly frightened and scared of the ex-partner due to the abuse she suffered from him. Before attending the incident I began to look into the history of the victim and offender to get more information to help me evaluate and make decisions on the investigation. I attend the victims address whereby she disclosed the offences the ex-partner had committed against her. I took notes and collected various CCTV and dash cam footage, whereby I filled out a witness interview booklet, completed a domestic abuse form with the victim and finally took a statement from her. I then made the decision to conduct arrest enquires for the offender, I checked the offenders’ details using our records and attended his work place and subsequently arrested him for stalking and harassment, I then later conveyed him to custody. The offender was then later interviewed by other colleagues and then bailed.
I will now evaluate the decisions I made during this incident, and I will discuss the decision-making process that I used.

Every decision I made during this incident had to be assessed and rationalised using the National Decision Model or NDM for short. The NDM is a six-part system that is taught to officers during initial training and it underpins everything that an officer does, it also gives the officer accountability and the confidence in his decisions (College of Policing 2013). There are six key elements to the NDM which include the code of ethics, gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies and finally take action and review what happened (College of Policing 2013). Every decision I made from the moment I arrived at the victims address I used the NDM to rationalise. 

The first decision I made was checking the history of the victim and offender on our systems to establish an understanding of their relationship and the extent of the abuse suffered by the victim. My rationale for this decision was, if I was going to this high risk domestic I need to know everything I can to help and support the victim and prevent her from suffering any harm, or alternatively if the history stated that the victim often lies about her partner and he has never abused her I could rationale my decisions even further. This was the first part of the NDM being used to my advantage, gathering information and intelligence which I did by checking the history of the victim and offender to help determine my decision making (College of Policing 2013).

The second decision I made when attending the victims address was to carryout a witness interview booklet which is now force policy and also carry out a DASH assessment Richards, L., (2009). The rationale behind this decision was to understand the level of abuse or threat that the victim was suffering and to get an accurate account of what had happened and what her thoughts and feelings were of the incident. It also gives a clear indication of the risk level that the victim is currently at and it will rationalise my response, Richards, L., (2009). I needed to also make sure that all notes were taken are accurate and reliable as they will be beneficial at a later date. This decision also showed me using the second part of the NDM which was to assess the risk and threat and develop a working strategy, I did this by completing a DASH assessment which would indicate the level of risk and after noting the level or risk I could develop a working strategy which would be to arrest the offender (College of Policing 2013). 

The third decision I made was to conduct arrest enquires for the ex-partner as I was satisfied there was a clear and present risk to the victim and her children, whereby I needed to safeguard them the best way possible. I used the third and fourth part stage of the NDM to help rationalise my decision, I considered my powers and policy and identified my options (College of Policing 2013). I identified that I could safeguard the victim and her children by arresting the offender and I debated the best opportunity to arrest the offender would be sooner rather than later as he would likely re-offend. The rationale for this decision was to prevent any further harm being suffered to the victim and her children and it ties into the code of ethics that is taught to every police officer which they need to abide by (College of Policing 2014). 


The fourth decision I made was to arrest the offender, I needed to use the NDM to rationalise and help me debate the best possible outcome for this arrest. I did this by using the fifth stage of the NDM which is to take action and review (College of Policing 2013). Using the NDM to rationalise the risk posed by the offender to the victim and her children and the likelihood of him re-offending I made the decision to arrest the offender at his place of work as it was the only known location for him. The rationale behind this decision was, the offender was currently in work and I knew where he was but after he finishes work I don’t have an address to find him or locate him and he is likely going to re-offend and put the victim in danger. I asked myself at the time was this decision proportionate at the time or could the offender be arrested at a later date and I came to the decision that the only way to safeguard the victim was to arrest as soon as possible to prevent further offences (College of Policing 2013).

The last stage of the NDM that I used was the review stage , I conducted a review of my actions and decisions when I arrived back at the station following the offenders arrest (College of Policing 2013). This was crucial to my learning and development so that I could understand where I might improve next time and which parts I excelled at and should do more of. The rationale for reviewing my decisions was to improve on my conduct whilst policing and improve my professionalism which is one of the key codes of ethics that is taught (College of Policing 2014).


I will now consider the ethical approach to some of my decisions.

The code of ethics is imbedded in everything that police officers do and is taught from initial training and should be abided by always (College of Policing 2013). When making these decisions I had to consider my codes of ethics with regards to integrity and respect. (College of Policing 2013). When I attended the victims address I treated her with the upmost respect and listened to everything she had to say , I considered my codes of ethics which included honestly whereby I would tell her everything she would need to know and the potential outcomes of the investigation (College of Policing 2013). When I attended the offenders place of work, I considered my code of ethics again regarding respect, fairness and integrity, I did this by speaking to the offender around the side of his place of work, so that colleagues in his work place did not have to hear he was being arrested or cause a scene (College of Policing 2013). I treated the offender fairness by not immediately placing him into handcuffs in full view of his co-workers and I respected him as he was at his place of work and did not want to impact him in this regard. By giving the offender this respect, I believe that it improved our relationship to some degree as he was very compliant and did cause any issues, Edge (2019).

I will now outline the consequences of my decision making.

My decisions had a big impact on the situation and the incident could have changed dramatically if I did not make those decisions at the right moment. The consequences of those decisions were that the offender was arrested by myself which prevented him from re-offending and causing any further harm or distress to the victim and her children, this would have then given the victim some breathing room or time to relax and not worry about this offender stalking her or following her. It also gave her time to properly safeguard herself if the offender ever did come back to her, it gave police time to investigate the alleged offence. The consequence of me arriving at the victim’s house and collecting the information that I did would allow the victim to speak and get her side of the story across and be heard by someone and hopefully escape the abuse she is suffering. With regards to the consequence of me arresting the offender at his work place, it allowed me to effectively arrest the male swiftly and prevent any further issues but I did feel for the offender as it was his place of work and I did not want to impact his source of income or force him to lose his employment. The potential consequences for the offender where he could have lost his job due to me arresting him at his place of work, but in my approach, I did my best to avoid any confrontation and minimise the risk to his employment, but the consequences of me not arresting the offender could have been dire as he would have likely re-offended and it could have resulted in something far more serious.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics are described as the behavioural relationships between the members of a group, this dynamic between members include how they interact and communicate, B. Osborne, (2023).  A team dynamic theory which is commonly used is The Tuckman Team model which was originally proposed by Bruce Tuckman in 1965, (Mind Tools 2022). The theory consists of five main stages which outline team development and growth, S. Last (2019). The forming stage is the initial stage, where the team forms and all members of the group are unsure and not willing to cause conflict for risk of being ridiculed by other members, they are unsure of where they fit into the group and if they will work well with the others. In this stage they look towards a leader to guide them, this initial stage may take time as the members need to adjust to the new team and potential different mindsets of working, E. Louise (2022). The second stage is storming, this stage is where the members of the group tend to push limits or boundaries which were set up by the team, this will inevitably cause conflict within the group. Conflict occurs due to different personalities or differences in techniques and mindsets, the team need to come together to overcome these conflicts and challenges E. Louise (2022). Third stage is the Norming stage, this stage is where team members resolve conflicts and differences and they also notice people’s strengths and weaknesses, in this stage team members know a bit more about one another and feel more relaxed and willing to ask for help and will provide better commitment towards the team’s goal or objective, (Mind Tools 2022). The Preforming stage is where the team start to preform and achieve their set goals and objectives, the team should be stable and conflicts are unlikely to appear, at this stage minimal supervision is required, E. Louise (2022). The fifth and final stage of Tuckman’s model is the Adjourning phase or Mourning stage, this is where the team disbands and finishes any remaining tasks or issues, E. Louise (2022).
The Tuckman model can be used to help improve your team’s performance and help identify which stage your team is at and then build on that stage to progress to the next stage of the model, this model can also be used to constantly review where your team is at during a task and make changes accordingly, (Mind Tools 2022). In addition, this model also helps us understand the stages of development that a team goes through when carrying out a task, it can also be applied to various other aspects of life such as relationships or any instance where you interact with other people in a group setting, E. Louise (2022). 

This model also outlines why some teams cannot function and it mentions the downfall of many teams which is conflicting ideas and personalities, as well as different mindsets, E. Louse (2022). The storming stage, is where different personalities and mindsets will clash and cause conflict and this stage needs to be managed properly by the leader, E. Louse (2022). If this stage is not managed properly and if the leader cannot manage the different personalities or mindsets in the group then the team is not going to complete their task or accomplish their goal, C. Pearson, (2017). Another benefit of this model is that it can be used repeatedly as teams often change and leaderships styles also change, the stages can also be sped up by team members that are used to their team members and leaders, E. Louse (2022). 

This model also helps strengthen team relationships in the later stages and also strengthens the team cohesion, (Mind Tools 2022). Team cohesion is described as “Is the measure of how well team members work with one another. When a team is cohesive, it means everyone understands their role, embraces their strengths, and is committed to the overall team goals” S. Howard (2020). In the norming stage of this model the team will begin to develop trust and ask others for help as stated by E. Louse (2022). Having trust in the workplace helps build team cohesion and collaboration, and increases productivity, A. Stephens (2022).  Researching team cohesion, I have found that building better team cohesion is vital for, better communication, a positive working environment and increasing job satisfaction, J. Herrity (2023).

In conclusion I believe that the Tuckman Model is a great model to understand the stages that a team goes through when completing a task, it outlines various stages in simple terms which people can understand. It helps people understand where a team might be failing and how they can improve on a certain stage and achieve their goals, E. Louse (2022).

The GRIP model which was originally developed by Richard Beckhard in 1972, has four stages or components which outline effective teamwork, S. Last (2019). The first stage of the model is the Goals stage, where everyone must understand and be fully committed to the goal of the team, everyone needs to work together and be aligned in order to make progress, S. Last (2019). The Roles stage outlines the clear roles and responsibilities, whereby each team member must know their role and what is expected of them and how they are accountable for their mistakes, S. Last (2019). The interpersonal relationship stage, is where teams better understand themselves and what impact they have on others, B. Hanson (2014). The final stage is processes, this stage outlines which rules must be followed, what behaviour is expected and what the consequences are for not following the rules, B. Hanson (2014). The Grip model is primarily used for sports teams wanting to improve their team’s effectiveness and improve development of the team, B. Hanson (2014). The benefits of the Grip model have been stated as “Helping reduce miscommunication and help your organization become a better working environment for all involved” B. Hanson (2014). 

I believe that the Grip model is useful in some aspects as it sets clear stages for team members to follow and allows leaders to take a step-by-step approach when trying to improve their team, I believe it sets out clear expectations for team members and makes sure everyone is striving to achieve the same goal, it also makes sure everyone is committed the process, B. Hanson (2014).  

	Interpersonal conflicts can sometimes occur within teams, the definition of interpersonal conflict is “any type of conflict involving two or more people”, C. Raypole (2020). Having worked in a close team for a number of months I have seen conflicts break out amongst team members for a number of reasons, namely differences in opinions or having a different mindset to other individuals in the team, this is supported by M. Risser (2022), whereby she states that anytime more than one person is involved there are going to be a difference in values and opinions. One of the main conflicts that I would often see when working in team was arguments of which type of policy or legislation is right and needs to be used for a certain investigation or incident. Having researched this I have discovered that this is a Policy conflict whereby people disagree on what type of policy or procedure is best for a certain incident or problem, M. Risser (2022). Another type of conflict that I would often see between members of the team, especially if one was more experienced than the other, is where the one member is quite stubborn and would not listen to any other types of ideas. Having researched this further I have discovered this is a type of Ego conflict whereby arguments or conflicts get personal and egos become involved, and people tend to lash out and get personal with one another, M. Risser (2022). I think one of the many different reasons that conflicts happening with teams is due to stress in the workplace, especially in the policing capacity, stress can make it difficult to control your emotions as stated by, B. Krans (2016). Some of the main causes for interpersonal conflicts are stress, frustration, lack of understanding, and lack of communication, M. Risser (2022).

Researching interpersonal conflicts have shown various ways in which people tend manage these types of conflicts. Some of the techniques used to manage these types of conflicts are avoiding it whereby one of the parties involved in the conflict withdraws from the argument and avoids addressing it, M. Risser (2022). Another type of management technique is compromising, whereby all parties involved compromise on an issue rather than continuing to argue over it, M. Risser (2022). The are also various ways to improve team performance and improve individuals that work within these teams, one method is to offer team building activities to the group, which should help to solve any conflicts and improve relationships within teams, V. Kashyap (2023). Various other methods which can be used to improve team morale and performance are, proper communication between all parties, identify strengths and weaknesses, rewards, and praising a job when completed by colleagues, V. Kashyap (2023).


	Considering team dynamics from a policing perspective, I can see how certain type of dynamics could impact and result in failure to adhere to policing standards or policy. The main issue I have noticed is if the team dynamic has no structure or people do not commit towards a goal then certain policies would not be adhered to. One of the main policies that police must abide by is the Code of Ethics whereby police pride themselves on accountability, professionalism and integrity, (College of Policing 2014). I Can understand that if a team is unmotivated and does not fully commit towards a goal then they are going to have a serve negative impact the professionalism of the police service and not act with integrity and also not take any accountability for their actions, having researched team dynamics the points, I have mentioned are one of the top dynamics of low performing teams as stated by, D. Paknad (2023).
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

What is information and intelligence?

Information can be gathered a number of different ways and methods, this may be from the general public, in conversation, conducting patrols and noticing something out of the ordinary or this could be for example covert surveillance conducted by the police themselves, (Wood, D. et al. 2022, p.548). Intelligence is defined as information that is derived from multiple different sources, that has been graded, recorded and evaluated, (Wood, D. et al. 2022, p.548). Information is collected for a number of different reasons which include, protecting life and property, prevent commission of offences, bring offenders to justice, (College of Policing 2013). Intelligence is reported primarily by the police on a 3x5x2 form, the naming of the form relates to the quality of the intelligence which is measured in three categories, (Wood, D. et al. 2022, p.560). For example, if the intelligence is given from a member of the public to police, then, the member of the public’s reliability will be taken into account, the reliability of the intelligence they are providing and the security level required for this intelligence, (Wood, D. et al. 2022, p.548).  

Intelligence can be used to tackle more prevalent criminal activity which can include drug smuggling, CSE, and county lines which would seem to have become more and more prevalent as years progress. A recent article published by the UK government states that “since the government launched its County Lines Programme in 2019, police have shut down 3,588 drug lines. In the last year alone, over 1,000 lines have already been closed, meaning the government is on track to surpass its target to close 2,000 lines over 3 years” (Home Office 2023). County lines is defined as “Drug dealing where organised criminal groups (OCGs) use phone lines to move and supply drugs, usually from cities into smaller towns and rural areas”, (Metropolitan Police 2023). An example of how intelligence may be used to disrupt this type of crime would if a member of the public had concerns that his neighbour for example is drug dealing, has lots of money and does not work and always seems to out in his car. Police would record this information using the previously mentioned 3x5x2 method, assess the credibility of the source of information and the reliability of it, questions would be asked relating to what would the person given the information gain from this? what are there motives or incentives to report it to the police, once these questions are answered or considered it would then be passed to teams to action if the relevant intelligence is credible, (Wood, D. et al. 2022, p.548).  Within Policing and gathering intelligence there are various sources of this information, these can include open-source information which is normally given my members of the public, whereby they give relevant information like for example, a member of the public saw lots of people climbing out of a trailer in the industrial site, which might link to human trafficking (Wood, D. et al. 2022, p.549).  Online sources are also valuable in detection of crime and gathering of intelligence, for example social media can be used to identify an offender’s lifestyle or associates, this helps with apprehending notorious drug dealers or organised crime groups who like to spend their earnings but there is also a problem with using open online sources as much of the information can be inaccurate or unreliable (Wood, D. et al. 2022, p.549).  Using this open-source method and collecting information from the public and social media for example a profile of the offender can be build and who he might be working with which helps establish a network of criminality and where the weaknesses might be and where the best opportunity may be for direct action from the police. 

A method that is used by multiple police forces to disrupt criminal activity is using a CHIS, the definition of a CHIS is a covert human intelligence source, who is a member of the public who simply gives information about criminals to police, this information may include names, addresses, cars, dates etc (Wood, D. et al. 2022, p.550). A CHIS is member of the public that relays information to the police regarding criminality these can be vital in determining the scale of a criminal offence or operation, the CHIS will attempt to gain as much information from the criminal organisation as possible without them knowing that they are relaying the information back to the police (Wood, D. et al. 2022, p.550). A CHIS might for example be listing all number plates of cars that enter and leave the address of a known drug dealer, this would incredibly valuable to the police as markers can then be placed on these vehicles and checks can be conducted on these vehicles and the owners of these vehicles then, they could later be intercepted by police and the ANPR systems (Wood, D. et al. 2022, p.550). The CHIS is tasked by the police in most scenarios to build a relationship with a third party which would be the offender or offenders criminal organisation and gather as much information without them know police involvement (Wood, D. et al. 2022, p.550).


All the information that is gathered either by members of the public, intel reports or a CHIS can be vital in tackling crime and disrupting criminal networks but all these criminal elements or organisations share the same thing in common which is they exploit the roads for criminal gain, (NPCC 2022). Effective policing of these roads will massively impact these criminal organisations, for example a CHIS gathers the number plates of cars leaving an address that is associated with the supply of drugs, the vehicle will then be flagged as being used to transport drugs then if the car is picked up by ANPR it can be stopped by traffic units, thus stopping or disrupting the criminal activity. This vehicle can also be put under surveillance which will need to be authorised and the police can then follow this vehicle and see where the offender may be transporting these drugs to and who might be buying them and how big the criminal organisation might be, this all provides great evidence if brought to court and it gives police the perfect opportunity to put a plan in place to tackle these issues. (Wood, D. et al. 2022, p.557). ANPR stand for Automatic Number Plate Recognition, if a vehicle drives past a ANPR camera the number plate is automatically read by the camera the details of the vehicle are instantly checked against records that police hold, (Police UK 2023). 

The use of the ANPR systems has increased in the past couple of years for many different organizations, (Wood, D. et al. 2022, p.555). ANPR cameras can be placed within police vehicles which are normally used by roads policing teams, or are placed in fixed locations the location of these cameras is not common knowledge however as this information could advantageous to offenders who are trying to go unnoticed by police for example when they are travelling up and down the country or visiting a location frequently, (Police UK 2023). The main reason police forces utilize ANPR cameras is that it helps tackles travelling criminals, organised crime groups and also terrorist organisations or threats to national security. ANPR also provided great evidence in proving an offence in an investigation and also allows for more lines of enquiry to be investigated thoroughly by the police (West Yorkshire Police 2023). When a vehicle passes the ANPR camera, police officers can intercept this vehicle whereby evidence may be gathered and arrests may also be made, this helps disrupt the criminal networks moving up and down the country whereby they will need to adapt new strategies to prevent them being caught by police, (West Yorkshire Police 2023).

Criminals or offenders also use cloned number plates on vehicles to avoid suspicion and to prevent police from finding out who they are when the vehicle passes a ANPR camera or a speed camera, however this can help victims of this crime as they may not have any idea that their vehicles number plate has been cloned and is being used for the commission of these crimes, (West Midlands Police 2023). Recent statistics released by the transport for London states that when the ULEZ in London was expanded, more than 4,700 drivers received £160 penalty charges for driving cloned vehicles and the number of charges issued to victims has risen by 632%, (CarVine 2022). 

In conclusion gathering of information and intelligence is vital for dealing with more prevalent crime such as the supply of drugs. Police forces throughout England and Wales have adopted the evidence-based policing model which is defined as using the best available evidence to inform and challenge policing policies, practices and decisions, (College of Policing 2023). Using this EBP police forces can apply the intelligence they have on certain OCGs and offenders, OCG is the abbreviated term used for organised crime groups, (College of Policing 2023).This helps tackle the crimes locally and nationally, if for example they have evidence to suggest that an offender is concerned in the supply of drugs and they are travelling the country frequently they can used information to set up surveillance on the offender or have ANPR flag his vehicle when he passes the camera , this will provide even more evidence to where the offender is going , how often he goes, what times and who with, hopefully using all this information police  can successfully apprehend and charge the individuals involved. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



8

	High 
8-10 
	Low 
1-4 
	Med 
5-7 



7

	High 
8-10 
	 With the knowledge aspect I believe that I am quite knowledgeable with certain areas of policing that I regularly use such as domestic incidents and assaults as these are the primary areas that I tend to respond to.
However, I believe that I could develop myself further in these aspects especially the domestic side of policing as it is one of the biggest issues faced in the police. I believe that the police service expects new probation officers to have a least a medium understanding of policing as training and being on response are two separate things. In training I believe I would have been more knowledgeable of certain aspects of policing and certain sections of policy as I would often revise them day after day, ready for my examinations. But now being on response I believe I have lost some of my knowledge in these areas such as traffic as I tend not to respond to such incidents and I don’t revise my policing policies and sections. The only way I know build my knowledge on shift is by actively working and going to emergencies and dealing with members of the public. I believe my knowledge will grow the longer I am in service but my knowledge will only be as good as the policies and powers I use on a regular basis.

I would like to revise certain aspects of case law and policies more closely to that I can offer a better service to members of the public, I would like to set myself a target of becoming more knowledgeable in around 6months time where I would have enough time to reflect back and see what I have achieved and where I can improve further.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8

	Low 
1-4 
	Med 
5-7 


7

	High 
8-10 
	 For the skills aspect I am quite confident in my skills when working on shift and I believe I am working at what is expected of me as a police officer. I can attend a variety of emergencies and incidents and have the knowledge and skills required to deal with them. I have built up these skills by getting out of my comfort zone and actively going to calls that I would not often go to. This has then built up my skillset and has made me become a more effective police officer and have been able to provide a more effective service to members of the public. I believe the police force expects probation officers to have a high degree of skills which they will be able to put forward and use in their day to day working. I would like to expand my skillset by actively taking part in courses and attending more and more complex incidents to improve not only my skills as a police officer but also my confidence. I would like to achieve a high level in my skills as this, again would allow me to be a more effective and useful police officer.

Again, I would like to set myself a 6-month target to improve my skillset, whereby I can actively practice and pickup new and effective skills such as team leadership, effective listening skills and communications skills, the only way I believe to improve these skills is to put them into practice.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




5

	High 
8-10 
	Low 
1-4 
	Med 
5-7 




5


	High 
8-10 
	 For the experience aspect I think that the police force expects from probation officers at first to have very little experience when dealing with incidents and emergencies especially straight out of training. Most of the applicants I see now have never dealt with any conflict situations or have had to get hands on in these sorts of incidents. This can be extremely challenging in certain incidents, I think the only way I am able to improve my experience is to, again attend more and more incidents and take charge in these incidents. The more incidents I attend the better my understanding of how policies and procedures work and what the most effective methods are for handling complex incidents and situations. 

I would like to set myself a target of six months whereby I can reflect back and see how my experience has improved and where I can further improve this, I will attempt to attend more and more complex incidents that might put me out of comfort zone but overall will make me a better experienced police officer.
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