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Introduction
In order to achieve this task, a formal report will be prepared to my lecturer who is Mr. Buddhi Pathak to outline and describe the type of approach that has been taken to develop the project within the case study. In this report also will be highlighted techniques that used to mitigate any type of issues that arise along with academic references. Furthermore, to this report there will be a description provided of the organization of that the project is being developed for along with a critical assessment that contain the risks associated with the project. Next, there will be a description of the project management tools and techniques that have been used according to the case study which has been reviewed as part of task one and task two. There will be a brief description on how the project plans used within this report will be communicated to the relevant stakeholders of the organization including managers, employees, cleaners, customers, (CEO) chief executive officer, team leader and supervisors etc. Moreover, there will be a personal reflection of my own abilities to manage the project in the future and also a recommendation will be given as well as a self-development plan on how I would be improving my performance.
Uber project development
Uber is a taxi company who has a contractual agreement with a dispatch company to receive bookings for people who hire a taxi locally. Uber has its own cabs and holds the licenses for individuals who work for the firm. Taxi drivers interact with the dispatch company which can be a form of communication via a piece of hardware which is installed in all of their cabs such as a smartphone or a PDA device according to (De La Cuesta, 2015). It is known for Uber to connect customers and drivers to create a better taxi experience for all of Uber customers who use the service so that they are able to expand on the business and make more improvements to attract more customers and to bring more employees to the base which is a high demand for more customers and this means that Uber policies and regulations are working for the business as well as the customers and is boosting the company profit margin by far. Users of Uber (customers) are able to download an application on their mobile phones, tablets or laptops etc. that uses GPS technology to be able to locate available drivers to them. The customer is then able to tap on the screen to hail a cab and pay automatically on arrival using a credit/debit card and the fares are usually lower than other traditional firms who provide a similar service according to (BBC News, 2015). Uber is very simple to use because all you need to do before you are able to use the Uber platform is to register an account with Uber on their direct website where an individual will need a valid email address and mobile phone number to then be able to register successfully and to then be able to download and sign in to the application once downloaded from the App Store related the Apple gadget users or Google Play for all of the android device users. Next, you would enter your destination once the application has been opened and where you would also like to go and then you are able to confirm this with a tap to then be matched with a nearby driver. Lastly, you would meet your driver upon arrival and have the ability to keep track of where the driver is using the GPS location provided on the application and before you take the ride you should just take a minute to confirm the trip ensuring you are getting into the correct car, matching the license plate with the one on the application, checking the make and model of the car and lastly, matching the driver photo from the app with the driver in the car to ensure your safety and having a safe ride according to (Uber, 2020). Uber technologies, Inc is commonly known as Uber and it is an American multinational ride-hailing company which has a lot to offer with services such as a taxi service, food delivery service known as Uber Eats and a micro mobility system of electric bikes and scooters for a delivery service within a certain mile radius covering area to area.

The risks associated with the project
The risks involved for taxi drivers is that they are at a huge risk of suffering sprain and strain injuries especially the longer they work as being a taxi driver and particularly remaining in the same position for many hours and very long hours as many taxi drivers do these days. They also load and unload luggage and therefore may need assistance to people who have disabilities or mobility issues such as loading mobility scooters in to the cabs which can be really frustrating at times but can also have an impact towards the taxi drivers health as well according to  (Worksafe.qld.gov.au, 2020). In the year 2019, Uber itself has had nearly 4 million drivers and nearly 75 million drivers around the world. However, this population and growth might hit a little bump in the road and with this being said it is due to the increasing number of concerns about health and safety mainly. Many people find that in some of the areas Uber can be safer than regular cabs out there but that doesn’t mean that there are not any risks because these risks still stand being an Uber driver.
It has been said by the Daily Mail that taxi drivers and limousine drivers are the ones who are most likely to have a violent death whilst being on the job according to a CDC report which has been shown according to the Daily Mail compared with other workers out there. The taxi driving job has increased risk to cause such deaths this is said because they handle cash and work individually as well with the public making it more of a risk to cause violent problems brought back on them especially during the night time of the job the analysis says according to (O Neill, 2017). On the bright side a taxi driving job can really be a rewarding job and it’s a great job to have meeting new people all the time as well as regular customers who use the service regularly which is why it does have a positive side to it but only when there is a taxi insurance in place in case there have been any kind of issues which has caused any damages again which is part of the job involving these risks but if you are covered you wouldn’t lose as much if these problems were to occur obviously not if these issues were very serious or life threatening. Another issue which taxi drivers may face all the time as part of a risk which is involved in the job is when a taxi driver is locking customers in the cars which can expose that particular individual towards further danger as well which needs to be considered by the individual before taking the opportunity to become a taxi driver.
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