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The overall report intends to analyse the argument based on the consideration of the housekeeping department within Hilton Hotels through the development of the debate, for or against the statement. The overall report will evaluate the approach and develop the research by portraying the comparison between the insourced and outsourced housekeeping teams through an in-depth analysis of the employees' abilities as well as the cost implications of the various approaches. The essence of this report will be to evaluate the planning system for outsourcing the housekeeping department of Hilton Hotels and analyse the impact of the plan on the insourcing and outsourcing capabilities of the housekeeping department. By the end of the report, it has demonstrated the analysis necessary to support the consideration of outsourcing the housekeeping department.
[bookmark: _Toc129369934]Development of an Argument for the Statement
Housekeeping Department within the Hotel Industry
The hotel industry is one of the most respectable and widely concerned arenas for job provision (Choy et al., 2021). The main resources that tend to build up this industry require efficient human resources. The crucial aspects of the hotel industry involve the hospitality services provided to the guest, among which the housekeeping department plays a key role. The Hilton Hotel has spread itself across major countries by dint of its human resources management and the facilities provided. The bulk of these human resources are in the housekeeping department, which has resulted in an excellent reputation for the Hilton Hotel. Housekeeping services within the hotel industry have specific job responsibilities through the monitoring of the cleanliness and sanitization of the hotel rooms and public areas, trash management, cleaning, and reporting any safety hazards (Dardeer et al. 2017). Concerning the Hilton Hotels, the Housekeeping Department has been crucial to maintaining the guests' experiences in the hotel (Hilton travel flexibility and safety standards, 2023). They also hold the responsibility for maintaining definitive coordination for the maintenance of the issues related to the support centre, turndown services, and doing back-of-the-house jobs, which helps in the generation of major revenue for the hotel.
The in-sourcing housekeeping team at the Hilton Hotel
In-sourcing housekeeping is a part of hotel management that includes the cleaning of the rooms and public spaces as well as accomplishing tasks behind the scenes. The internal housekeeping team plays a crucial role in cleaning the hotel areas according to orders and under a strict regime. Through the implantation of internal housekeeping, hotels gain a comparative advantage as the cleaning is of better quality with a more constrained time frame.
Internalized housekeeping certainly has some advantages in terms of effectiveness in regards to the training of the staff based on the hotel's brand values. The staff are trained in maintaining the discipline with little effort and investment concerning teaching (Sadhale, 2021). The second advantage of the implementation of internalised housekeeping is that it provides an indirect derivative towards generating an efficient employment plan with higher opportunities.
Internal housekeeping also has a certain negative impact on the business propositions, as the high budget needs to be maintained, even during the off-season. This results in overstaffing and the excess contribution of the payrolls, which impacts the cost and revenue of the company. Similarly, there have been problems with internalised housekeeping based on the continuous staff supervision, training, and management system (Hilton travel flexibility and safety standards, 2023). The hotels need to provide extra payment for the maintenance of managerial responsibilities through the provisions of the offers and options in the hikes in payment, bonuses, appraisals, and the continuous training system for gaining upskilled labour.
Through the procurement of internalised housekeeping, the companies gain a competitive advantage through better working quality and the enhancement of the brand reputation of the hotels. Hilton Hotels has faced labour shortages during the pandemic, which has resulted in the reduction of in-house servicing (Goldstein, 2021). Hilton Hotels has planned to provide housekeeping on demand, which shows the negative preference of Hilton Hotels towards in-sourcing a housekeeping team.
 
Outsourcing Housekeeping Team of Hilton Hotel
Outsourcing within Housekeeping tends to deal with the supplemental staffing system, which posits the system of transferring the assets as well as the possible staff from the outsourcing organization to external suppliers. Outsourcing housekeeping services has been important for the internal management of the hotels. Housekeeping services tend to gain more profit through the maintenance of the well-being of the staff members (Tiwari et al., 2022). The usage of outsourcing housekeeping services helps in gaining the popularity of hotels, which tend to provide in-depth functionality with a reduced cost strategy, easy management, and the maintenance of the flexibility of the staff members. Outsourcing has been important as it helps with hassle-free recruitment and the handling of absenteeism, which has a direct impact on the reputation of the hotel and increases revenue. The outsourcing of the housekeeping department within Hilton Hotels helps determine the needs of the staff. The main concerns of the outsourcing housekeeping staff involve the areas concerning public area cleaning, hotel and guest laundry, flower decoration, horticulture, special cleaning tasks, and such that have an impact on guest satisfaction (Zagade et al. 2017). The importance of outsourced housekeeping depends on the monthly fee on a contract basis before undertaking the tasks.
The outsourcing of the housekeeping department has helped Hilton Hotels improve its core business activities through increased efficiency and controlled cost production in the areas of guest satisfaction and gaining a competitive advantage. The outsourcing of housekeeping helps in the efficient establishment of hospitality management through the adequate offsetting of the liabilities, reduced load and management, and flexibility in maintaining the resources.
Similarly, the outsourcing housekeeping team has certain drawbacks that impact the overall reputation of the hotel. Due to the lack of accountability, there seems to be little control over the outsourcing of the staff. Also, there has been a lack of clarity in providing efficient work and the maintenance of cleanliness, with a lack of security about the skills and training of the employees and their presence on demand.
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Through the analysis based on the workings of in-sourcing and out-sourcing housekeeping within the hotel industry, both integrations have certain beneficial aspects as well as flaws. Further analysis based on the comparison between the two types of housekeeping has been made based on the abilities of the employees or workers employed, as well as the cost implications for the in-sourced and out-sourced employees, which can be discussed as follows:
abilities of the employed members
Based on the comparison of the abilities of the employed members regarding the insourcing of housekeeping, there have been specificities that portray that there can be a generation of a feeling of belonging among the employees. This can help towards bridging the sense of motivation and helps in the configuration of consistent quality services. In comparison, outsourcing housekeeping has reduced the amount of detail about the quality of services. The outsourced staff proves to be inefficient at giving effort (Tiwari et al. 2023). Also, in regards to the outsourcing of staff, there has been a lack of clarity with the training and level of efficiency of the staff members, with poor endurance in regards to the level of loyalty of the employees, their consistency, and their dedication, which can be inculcated within the internal housekeeping teams. In comparison to internal housekeeping, there has been a lack of a sense of belonging and a poor staff turnover rate. There has been a generation of benefits for the hotel industry, providing an opportunity to evaluate the highly trained members (Pesonen, 2015). On the contrary, the outsourced housekeeping teams offer poor propagation of talent efficiency and a lack of motivation towards work, which results in the degradation of the quality of the home servicing (Pesonen, 2015).
Cost implications of each approach
The comparison is based on the cost implications of both in-sourced and outsourced housekeeping and presents a differentiation between the two types of housekeeping. Through the comparison between the cost implications required for sustaining internal housekeeping and outsourcing housekeeping, based on the initial investment for the internal housekeeping programme, it shows the higher cost-effectiveness for the proliferation of the essential budgeting concerning the capital expenses for the employees of the in-house cleaning program. Hilton Hotels has faced tremendous negative impacts during the pandemic, which has resulted in its decision to cut down the in-house housekeeping facilities (Hilton travel flexibility and safety standards, 2023).
On the other hand, there have been problems concerning housekeeping services. In terms of the cost implications, outsourcing tends to draw up an agreement with the contractors of the hotels, which proves to be quite cost-effective due to the lack of maintenance of the employees during the off-season. Outsourcing makes it easier to proliferate the staffing system in different areas of the hotel. There have been differences in terms of the cost of outsourcing that have been measured in a non-monetary form. In terms of the company's cost implications for initiating the working flexibility, it helps in the preservation of costs through the temporary employee layoff procedures. This helps with the reduced costs of the activities, along with the reduction in the risks in the operations with the generation of a greater level of diversification. The outsourcing of employees helps the hotels maintain cost-effectiveness by conducting activity-based approaches. The outsourcing of the employees would prove beneficial for Hilton Hotels towards maintaining the operating costs and the utility costs under the enunciation of the outsourcing operations of the housekeeping employees. In comparison to the costs of insourcing, which include various personnel, supplies, and equipment, tends to provide calculating operational costs for the supervision of the workings of the employees, to deal with the lack of human resources in the post-pandemic period.
Based on the breakdown of the annual costs for Hilton Hotels outsourcing and insourcing, it is proven that there can be a preservation of cost-effectiveness based on the control training systems and the estimation of the contract value (Cali et al. 2016). This can prove to be an opportunity for Hilton Hotels to expand its business dimensions through the cost-leveraging system and effective decision-making.
Based on the comparison between the in-sourcing housekeeping team and the out-sourcing housekeeping team, it can be concluded that the procurement of the outsourcing of the home-serving employees is based on the initiation of the methods, which incorporate tactical outsourcing, strategic outsourcing, and transformational outsourcing that recognises customer satisfaction. The comparison between the insourcing and the outsourcing of the housekeeping through the contemplation of the abilities of the employed members and the cost implications rate shows that the plan for implementing the outsourcing of the employees within the Hilton Hotels can prove to be advantageous. Outsourcing also indirectly benefits the Hilton Hotel through the increased opportunities within the management system and the enhancement of the potential of the employees through the acquisition of improved cleanliness (Twumasi, 2019). Through the comparison based on the internal workings of the in-sourcing and the out-sourcing, it can be projected that Hilton Hotels can gain excessive profit through the implementation of the plan for outsourcing its housekeeping department. These tactics can prove beneficial for Hilton Hotels in gaining financial resolutions as well as increasing the brand reputation of the hotel.
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Based on the overall discussion between the in-sourcing and outsourcing of housekeeping within the Hilton Hotels, it can be concluded that the Hilton Hotels can gain a competitive advantage in their costs and revenues through the adoption of the outsourcing of the housekeeping staff. Also, judging the present scenario, it can be demonstrated that the plan for outsourcing the employees would be cost-effective as well as help in maintaining the reputation of the Hilton brand. But, based on the demands of the customers, it would prove disastrous to completely negate the idea of insourcing employees for the housekeeping department (Goldstein, 2021). Rather, a more suitable approach can be found through the adoption of the middle way" of procuring the facility of insourcing staff for maintaining the ethics of hospitality as well as customer needs, which would be the plan of providing the on-demand housekeeping facility.
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