Coaching Contract - Example 1
We are voluntarily entering into a formal coaching relationship.  The following highlights the features of our relationship: 
1. Coaching will take place within organizational objectives, policies, and procedures 

2. Coaching objectives: 


3. Measures of success related to objectives: 


4. Specific role of the coach 


5. Obligations of the coachee


6. Other key stakeholders (e.g. manager, working group), and their interest or any involvement: 


7. The logistics of our meetings will generally include the following: 
When: 
Where: 
How long: 
Frequency: 

8. Contact between meetings will be via telephone/e-mail/text message*

9. Telephone/e-mail coaching between/in addition to meetings is/is not acceptable*

10. Coaching sessions will include progress reviews against agreed development actions 

11. If meetings have to be cancelled, 24 hour notice should be given

12. Confidentiality will be maintained by both parties.  
13. Disclosure  - confidentiality may not be guaranteed in the case of disclosure of financial irregularity, breach of health and safety, or any issues that are deemed harmful to the coach, coachee or other persons in the organisation or the organisation itself. 

14. This agreement remains in effect for             months.  The agreement may be terminated at any time by either the coach or the individual being coached. 

Signature_______________________________________Coach
Signature_______________________________________Coachee


























Coaching Agreement – Example 2

Coach						Coachee

	
	Notes

	1. Expectations
a) What are our expectations of each other and our relationship?
           


	

	2. Coaching goals
a) What are the key coaching goals? 

b) How will we know when these have been met?
	

	3. Meeting arrangements
a) How often will we meet and for how long?
b) Where will we meet?
c) Who will set the agenda, including defining learning goals?
d) How formal/informal should our meetings be?

	

	4. Relationship
a) How will we maintain openness and trust between us?


b) Are we both willing to give honest and timely feedback?
c) To what extent is the coachee able to access the coach between meetings?

	

	5. Confidentiality
a) What are the limits to confidentiality in this relationship?

b) Are there any topics that should not be discussed

b) What are we prepared to disclose to others?
	

	6. What responsibilities do we have to others as a result of this relationship – 
Line manager?

Training dept

HR?

Dept managers?

	

	7. Review
How often will we review progress?
How will we measure the success of this relationship?


	



Coach Signature____________________________________Date:

Coachee Signature__________________________________Date:



















