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[bookmark: _Toc110272261]In this essay will be analyzed the huge problem of staff shortage witch NHS hospitals and adult social care sector is facing. These problems can be chronic and very difficult to solve because perhaps for too long the NHS and the medical system has not been reformed, due to very low funding in recent years as well as the most recent economic and social problems that the United Kingdom is facing can worsen these problems.
Introduction
The problem of staff shortage at the NHS in the last few years has been well-documented. The organization has been public about the shortage of important workers in relation to the increasing number of people in need of healthcare service. The issue has attracted the attention of several stakeholders including the public, the government and healthcare professionals, who have ascribed the problem to a variety of reasons (Schlepper and Reed, 2022). The aim of this report is to investigate the problem with them aim of developing a solution that stands the best chance of addressing the problem in the short-term and in the long-term. As such, the report will conduct an analysis that looks into the causes and impact of the problem, followed by suggestions of possible solutions. Finally, the report will provide a plan to implement the recommended solution.     
[bookmark: _Toc110272262]Nature of the Staff shortage

The nature of the problem of staff shortage at the NHS and private adult healtcare is complex as it involves more than one variable and causes. For example, the problem is partly caused by the resignation of demoralized workers who grew disgruntled for a variety of reasons. One of such reasons has been established to be burnout from heavy workload and constant pressure during shifts. The workload increased to its heaviest during and after the covid-19 pandemic where hospitals around the country saw an influx in the number of patients that need healthcare services. As a result, some of the NHS staff members considered the situation untenable and decided to resign hence staff shortage (Xu, Intrator, and Bowblis, 2020). Another important cause that has been established to lead to the problem is that of pay. Most of the NHS staff members consider the pay they receive to be minimal compared to the workload they have to carry out for their organizations. Moreover, some staff members feel undervalued and underappreciated at their work places, which demoralizes them and makes them decide to quit thus causing a shortage of staff (Waters, 2022). Finally, the nature of the problem of shortage of staff has also been established to be a consequence of the availability of other employment opportunities for the NHS staff members. In search for more rewarding employment opportunities, NHS staff find better employment opportunities and decide to leave hence a shortage of staff. 
[bookmark: _Toc110272263]Impact of Staff Shortage
	The problem of NHS staff shortage is one that is guaranteed to negatively impact the NHS and the healthcare department at large. One of the first negative impacts that the NHS suffers whenever there is a shortage of staff is high staff turnover rate. A shortage of staff means that the available staff members will be subject to an increased workload as they have to increase the number of patients that they serve per given timeframe in order to make up for the missing staff members. The increased workload causes burnout and exhaustion among the staff members hence job unsatisfaction, which drives them to quit (Sizmur and Raleigh, 2018). Another impact of the shortage of staff at the NHS is long waiting times in hospitals across the country. A shortage of NHS staff causes an increase in the ratio of the patients to healthcare workers in favor of patients. As a result, each healthcare professional is expected to serve more patient than they would under normal circumstances. Therefore, the patients are forced to wait longer to get the services of their healthcare professionals, who has an increased number of patients to serve. Thirdly, a shortage of NHS staff has the negative impact of poor healthcare services. The few available healthcare workers at the NHS have to serve the increasing number of people in need of healthcare. As a result, they are forced to shorten the length of time they spend with each patient in order to serve all the patients waiting in line (Sizmur and Raleigh, 2018). This causes poor healthcare services as they do not get ample time to satisfactorily investigate the health problems of their patients. Finally, shortage of NHS staff has the negative impact of burnout. The existing workers work under challenging conditions where the workload increases as the number of NHS staff decreases. Consequently, they are forced to take up more workload during their shifts, and sometimes extend their shifts in order to help with the workload. This causes fatigue and exhaustion among the NHS staff hence burnout in the long-run. 
[bookmark: _Toc110272264]PESTEL Analysis
[bookmark: _Toc110272265]Political Factors
	The most impactful political decision in the UK was made when the citizens voted in favor of leaving the European Union in a referendum that was held to democratically decide the matter. In the decision, the UK left the EU and, as a result, forfeited all the benefits of being a member of the union. The decision meant that the EU workers in the EU will be treated differently in relation to their stay in the country as opposed to pre-Brexit when they were EU citizens in an EU country (Iacobucci, 2016). As a result, most of the workers left the NHS due to uncertainties of how their stay in the UK will be thus causing a shortage of staff. 
[bookmark: _Toc110272266]Economic Factors
	The covid-19 pandemic caused a major economic downturn because it caused governments around the world to shutdown movements and place restrictions on global supply chains. As a result, the economy of countries, including the UK, suffered major setbacks that hurt the ability of the NHS to pay workers accordingly (Xu, Intrator, and Bowblis, 2020). Another economic factor that externally contributed to the issue is austerity measures where the government has reduced public spending for economic stability. This has caused a reduced spending for the NHS, which has in turn led to the NHS being unable to spend the finances necessary to address the issue.
[bookmark: _Toc110272267]Sociocultural Factors
	The biggest factor that has led to the problem is ageing population. The United Kingdom has an ageing population which increases the chances of its population needing healthcare services as older people are statistically more prone to healthcare issues (Majeed and Aylin, 2019). This has caused an increase in the number of people in need of healthcare services thus causing a shortage of staff by comparison. Another factor is that has externally caused shortage of NHS staff is low birth rate. The low birth rate in the UK reduces the pool of young new recruits that the NHS can employ hence a shortage of applicants. 
[bookmark: _Toc110272268]Technology Factors
	One technological factor that has contributed to the problem is better healthcare education among the population. Technologies such as the internet have availed health information to all the people hence increasing their understanding of their health. This has made more people seek healthcare services as they are aware of all the issues that affect them health wise. Consequently, the NHS receives more patients than in previous years. 
[bookmark: _Toc110272269]Legal Factors
	The regulations that govern the UK such as immigration and employment laws have changed as a result of the Brexit decision in order to take into account the fact that the UK is no longer part of the EU. As a result, workers have been affected by the regulations, which has led to resignations in the NHS (Simpkin and Mossialos, 2017). Moreover, healthcare related lawsuits have contributed to the problem of shortage of staff at the NHS. Lawsuits from people and entities against the NHS have caused hospitals to terminate the contracts of the workers involved in the cases that caused the lawsuits hence shortage of staff.
[bookmark: _Toc110272270]Environmental Factors
	The Brexit agreement included environmental regulations that all organizations in the UK, including the NHS, are required to follow. These regulations have cost the NHS financial resources, which has reduced its budget. As a result, the NHS has limited resources to deal with the problem of staff shortage.
[bookmark: _Toc110272271]Fishbone Analysis
	The problem of healthcare staff shortage at the NHS can be traced to four main sources as depicted in the fishbone diagram in the presentation. the sources of the problems are as follows:
[bookmark: _Toc110272272]Environment
From this source, there factors that have contributed to the problem of NHS staff shortage include the Covid 19 pandemic and the ageing population in the United Kingdom and within the staff. These environmental factors contribute to the problem externally by increasing the number of people in need of healthcare services.
[bookmark: _Toc110272273]Equipment
	There are issues with the equipment that NHS staff have at their disposal. Some of the equipment are outdated and too old to enable the staff to work efficiently. Additionally, the NHS has suffered from insufficient PPEs during the pandemic (Mantelakis et al., 2021). As a result, some staff have left their positions due the challenging working conditions thus causing a shortage of staff. 
[bookmark: _Toc110272274]Method
	The methods that the NHS and the healthcare industry use to carry out its processes have also contributed to the problem. For example, the training process of healthcare workers is long and rigorous which makes it difficult for people to qualify as healthcare professionals. Additionally, the NHS has been confirmed to have recruitment bureaucracy that makes it difficult for applicants to secure positions as healthcare professionals thus causing shortage of staff.    
[bookmark: _Toc110272275]People
	Worker burnout is the main people-oriented factor that has contributed to the problem shortage of staff as NHS staff have in the last three years been overworked due to the pandemic. Additionally, people in the general public needing healthcare services at an increased rate due to ageing and the pandemic thus causing a situation where the existing NHS staff are not enough (Orton and Gray, 2018). 
[bookmark: _Toc110272276]Alternative Solutions
[bookmark: _Toc110272277][bookmark: _Hlk109943175]International Recruitment system
	The government can help the NHS solve the problem by fast tracking the entry process of healthcare workers from other countries that are willing and qualified to work as NHS staff. In doing so, the government will help the NHS make an instant increase in NHS staff thus solving the problem of staff shortage. The solution has the benefit reducing the time it takes to address the problem as the international healthcare workers will start working as soon as they are hired. However, the solution presents the challenge of training the international workers to observe the NHS standards as they come from different backgrounds.
[bookmark: _Toc110272278]New Accelerated Training Opportunities and plans
	The healthcare industry can solve the problem by introducing and funding shortened courses where students can qualify to be entry level healthcare professionals after short stints in training. Such training plans will enable the NHS to acquire a bigger number of applicants, which will translate to increased employees hence solving the problem of NHS staff shortage. The solution is advantageous because it reduces the time taken to qualify to be an NHS staff, but has the disadvantage of taking an extended time to implement. 
[bookmark: _Toc110272279]Plans to increase salary at least 3%
	The NHS has plans of increasing the salaries of its workers by at least 3% (Patel, Thomas and Quilter-Pinner, 2021). In doing so, the NHS will reduce the rate of staff turnover as it is partly caused by poor compensation. A low staff turnover will enable the NHS to keep most of its workers rather than lose them to other employment opportunities thus solving the problem of staff shortage. The solution has the main advantage of increasing the morale of the existing NHS workers, but has the problem of being expensive for the government and the NHS.  
[bookmark: _Toc110272280]Digital Transformation of Healthcare
	The fourth possible solution to the problem is the introduction of digital healthcare programs where patients are empowered to conduct some of the medical procedures through digital connections to their healthcare providers such as remote monitoring and wearable devices (Kraus et al., 2021). The solution has the advantage of addressing the problem through reducing the number of people who visit healthcare institutions, but has the disadvantage of being expensive to implement as the digital devices and training on how to use them costs money.
[bookmark: _Toc110272281]Implementation Plan
	Of the four possible solutions presented above, the solution of International Recruitment system is the most feasible and promising both in the short and long-term. To implement the solution, the government and the NHS should first advertise to the world their need for healthcare professionals. This will attract professionals from different parts of the world who are willing and qualified to work in the UK. Secondly, the NHS should set in place a screening mechanism for determining the competence of the applicants where qualities such as their understanding of their field and their command of the English language will be examined. Thirdly, the NHS, through the government, should set in place the mechanism of fast-tracking the process of their entry into the UK so as to reduce the time it will take them to complete their migration processes. Having implemented the plan through these steps, the NHS can measure the effectiveness of the entire process by tracking the health outcomes it achieves. The outcomes can be determined using markers such as waiting times, mortality rate, response times, and access to healthcare services. In the event that the outcomes show an improvement from the statistics recorded before the implementation of the solution, the project can be termed as a success.
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