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                                 Coca-cola company – Structure and culture
         Structure and culture are the essential elements for an organisation to acquire success and competitive advantage. Organisational structure is a system where companies hierarchical classification is determined. This classification comprises of various departments within an organisation along with its designated employees thriving to achieve similar goals. The employees can achieve the target successfully if only culture is maintained. Therefore, organizational culture should be maintained to have similar value and expectations. In this study, there will be analysis of a top-notch American company Coca-Cola, to analyse it's relationship with structure, culture and organisational performance. The essential departments along with functions and processes of of the company to exemplify the concept of culture to promote organisational performance, determining the leadership strategy and managerial techniques they have implemented to excel their company and reach the highest point will be explained.

           Coca-Cola is best International Company selling beverages, and their main headquarter is situated in Atlanta Georgia. The interest area of the company is related to manufacturing retailing marketing of non alcoholic beverages and syrups. The company is listed among the NYSA, S&P 100 and S&P 500 indexes(Coca-Cola company.com,2020) The founders of Coca-Cola was initially inaugurated by John Stith Pemberton by the name Coca Cola, and later by Asa Griggs Candler as the "Coca Cola company". It key person being James Quincey as the Chief Executive Officer, the company is considered to be the largest plastic waste producer, as they use 3 million tons of plastic for packaging their beverages. Although in the year 2019, they were designated for being the world's most valuable brands as it had 63.37billon U.S dollars(statists.com, 2020). In case of company strength there are nearabout 86,000 people working in various departments of Coca-Cola(statists, 2020). 
         In case of organisational culture Coca Cola company follows five indicators, they are following the rules and regulations of human and workplace rights, maintaining the company's history, investing in charitable foundations, building relationships with stakeholders and engaging them in the activities of the organisation and increased involvement of employees through correct leadership and innovation. The company includes the suppliers as an important part in building their networks and strengthen their production and distribution systems. Another step taken by Coca cola is the inclusion of shareowner value and it's increment as the ideal time comes. The increment in shareowner value can be done by including the partners and shareholders of the company in maintaining business activities that adhere to the customer demands. This process helps in increasing the brand equity on an international level of Coca-Cola. The company aim is to work coherently with the shareholders and employees for incorporating positive values and culture, which also includes controlling various environmental factors for reaching their goal of becoming a sustainable organisation. 
The organisational structure and design of Coca Cola is based on divisional structure which help them manage their operation even in uncertain environment and create stability among their operations. they also incorporate multi-regional structure that enables the divisional managers in handling daily activities that are included in the long term planning. The multivisional structure provides the managers with a target based on chalked out goals and objectives, for which Coca-Cola has been successful in mass production of the beverages. The company doesn't produce the complete end product, but involve distributors and bottlers for mixing the ingredients and packaging to make the end product that will be send in different parts of the world. 
The company has built is organisational structure in such a way that it is strong and flexible enough to meet the customer needs. They have implemented a global and local strategy that will be applicable in their local areas as well as in International markets. Although Coca-Cola involved in mass production they have developed their production in the recent years adhering to customers demands and preferences. The company has strategized the distribution by incorporating local demands and made changes to the product according to customer preferences in every country.
         The most important factor for incorporating a positive workplace culture is following the health and safety policies as well as workplace policies so that sustainable development can be incorporated. Coca-Cola implements what is right policies that compares them to take responsibility for maintaining a safe and healthy workplace by minimising the risk of hazards and accidents. The workplace rights policy includes that associates, contractor's, shareholders and employees. The production of the company is not complete without the bottling partner therefore they even maintain policies that ensure the health and safety of the workers involved in bottling department. In case of ensuring a healthy and safe work environment they have developed a Behavioral based Safety Program enter coca Cola scams that includes all the branches worldwide as well as suppliers that are involved in their activities. The program comprises of Human Factor analysis and Classification System(HFACS), which analyse the factors of injuries that may occur while working and according to that implement a management system that will teach and spread awareness to the employees to work in a risk free way. 
In case of aligning the culture to organisational performance they have incorporated Quality Safety and Environment Capability Team, that will work to provide a specific design to the company that will increase the performance. Another program such as the QSE Professional Excellence Program, arranging training programs for the employees to develop and contribute accordingly to make the company the highest position. They have even made a QSE college that has enabled them in providing online education regarding safety, and risk management.
According to Nikpour, (2017), a survey was conducted in Kenya for analysing the performance metrics of CocaCola leading bottlers, Equator bottlers which included the sample of 278 employees and it was reflected that high performance recognition, healthy environment, rigorous training and development has provided them with organisational excellence.
Sustainable organisational performance is also necessary for improving the culture of the company. One such operations include their ensuring of health and safety in Turkey, for their bottlers, collaborators which was recognised by the British Safety Council proved their sense of responsibility that will make their operation sustainable as well as improve their brand image in front of their employees, suppliers and shareholders.
Leadership is another attribute that is necessary for creating a drive among employees to give excellent performances that will increase the competitive advantage of the company. Leadership also cultivates growth and positive culture within an organization. Coca-cola incorporated leadership by transforming their portfolio, and adhered to different operations in various demographic location according to customer demands. This enabled them to get geographically adhered company which was also customer oriented to acquire more revenues and overall growth of the company.
In the year 2018, they announced several leadership programs that included Brian Smith as President of the company as well as the Chief operating officer. John Murphy was appointed as the main financial officer. The company inaugurated a Global Ventures Group which was governed by Jennifer Mann, and included in activities of scale key acquisitions, investments with other brands such as Costa, Innocent , Dogadan and Monster(Odukah, 2016) These initiatives by the company will ensure them in developing a culture that supports change according to market and customer demands,  making global presence. 
According to Wambai and Gichanga, (2018), a well structured organisation and commitment by employees invigorate positive culture within workplace.  It has also been indicated by Saridakis, Lai & Cooper, (2017), that improvisation in the human resources department aligning with the manufacturing department decreases turnover of employees and encourages higher performance and excellence. The various cultural traits are considered to be main predictors of increased productivity and organisational excellence(Denison, Nieminen and Kotrba, 2014). 
The short and long term goals of various inputs such as necessary raw materials, packaging , bottlers and stakeholders, along with the hard work of employees and financial support. The outcomes varies from diversified and customised beverage products, increased employment along with benefits of tax payment community engagement and customers and shareholders value. 
Authoritative structure is where are organizations progressive order is resolved. This arrangement involves different offices inside an association alongside its assigned workers flourishing to accomplish comparable objectives. The Employees can accomplish the objective effectively if just culture is kept up. In this manner, hierarchical culture ought to be kept up to have comparable worth and desires.
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Figure 1: The overall system of Coca Cola
(Source: coca-colacompany.com, 2020)
If there should arise an occurrence of hierarchical culture Coca Cola organization follows five markers, they are adhering to the guidelines and guidelines of human and work environment rights, keeping up the organization's history, putting resources into altruistic establishments, building associations with partners and drawing in them in the exercises of the association and expanded contribution of representatives through right administration and advancement. The organization remembers the providers as a significant part for building their systems and reinforce their creation and dispersion frameworks. Another progression taken by Coca cola is the consideration of shareowner worth and it's addition as the perfect opportunity arrives. The augmentation in shareowner worth should be possible by remembering the accomplices and investors of the organization for keeping up business exercises that hold fast to the client requests. This procedure helps in expanding the brand value on a universal degree of Coca-Cola. The organization point is to work intelligibly with the investors and representatives for fusing positive qualities and culture, which likewise incorporates controlling different natural elements for arriving at their objective of turning into a practical association. 

           The hierarchical structure and plan of coca Cola depends on divisional structure which assist them with dealing with their activity even in unsure condition and make security among their tasks. They likewise fuse multi-territorial structure that empowers the divisional directors in taking care of day by day exercises that are remembered for the drawn out arranging. The multivisional structure gives the supervisors an objective dependent on chalked out objectives and targets, for which Coca-Cola has been effective in large scale manufacturing of the refreshments. The organization doesn't deliver the total final result, yet include merchants and bottlers for blending the fixings and bundling to make the final result that will be send in various pieces of the world. 
The organization has constructed is authoritative structure so that it is solid and adaptable enough to meet the client needs. They have executed a worldwide and nearby procedure that will be material in their neighborhoods well as in International markets. Despite the fact that Coca-Cola associated with large scale manufacturing they have built up their creation in the ongoing years clinging to client’s requests and inclinations. The organization has planned the appropriation by joining neighborhood requests and made changes to the item as indicated by client inclinations in each nation. 
        
         The most significant factor for fusing a positive work environment culture is following the wellbeing and security strategies just as work environment approaches with the goal that manageable advancement can be fused. Coca-Cola actualizes what is correct strategies that looks at them to assume liability for keeping up a sheltered and sound working environment by limiting the danger of risks and mishaps. The work environment rights strategy incorporates that partners, contractor's, investors and representatives. The creation of the organization isn't finished without the packaging accomplice consequently they even keep up arrangements that guarantee the wellbeing and security of the laborers associated with packaging office.
Structure and culture are the basic components for an association to get achievement and upper hand. Authoritative structure is where are organizations various leveled grouping is resolved. This order involves different divisions inside an association alongside its assigned representatives flourishing to accomplish comparable objectives. The Employees can accomplish the objective effectively if just culture is kept up. Subsequently, authoritative culture ought to be kept up to have comparable worth and desires. In this examination, there will be investigation of a first rate American organization Coca-Cola, to dissect its relationship with structure, culture and hierarchical execution. The basic divisions alongside capacities and procedures of the organization to embody the idea of culture to advance hierarchical execution, deciding the administration methodology and administrative strategies they have actualized to exceed expectations their organization and arrive at the most elevated point has been clarified in this study.
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