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Introduction
The Body Shop is famous cosmetic brand originated from Brighton; UK established by Anita Roddick in the year 1976. The Body Shop holds a strong brand image at a global level because its firm commitment towards ethical business activities so as to offer organic body cosmetic products (Abdullah, 2022). The Body Shop shows is exceptionally devoted to natural environment, therefore emphasis on sustainable business practices. Furthermore, the company is also fulfilling its social responsibility through practices like community trade, along with acknowledging all essential animal rights while producing different beauty items (The Body Shop, 2024). These ethical practices of The Body Shop are significantly helping in strong competitive edges. There are more than 3000 stores which The Body Shop is running in approximately 80 countries which makes company’s positioning robust in the global cosmetic sector. However, there are several contemporary issues which are affecting business operations of The Body Shop (Enrique, et.al., 2022). To analyse these issues and to determine their impact on the company, two analyses are further developed in this report- Pestel Analysis and Stakeholders Analysis. Details about the benefits of using these two tools are also provided in the report. Based on the analysis developed in this report, some recommendations will be made to support The Body Shop in overcoming current challenges. 
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PESTLE analysis is one of the crucial and effective managerial frameworks that helps in diagnosing all factors in the external environment which have direct or indirect impact of the operational activities of the organization (Khan, et.al., 2023). A thorough examination of external environment with the help of PESTLE analysis can help an organization to become aware about macro business surrounding that can have significant impact on strategical frameworks. 
Advantages:
· Provides complete outline of macro environment- PESTLE Analysis focuses on conducting discussion about all crucial elements which are essential for an organization to develop effective business strategy. 
· Foster strategic decisions- Based on the outcomes of PESTLE analysis, The Body Shop is able to take decision in a more strategic way by considering potential risks in the macro environment. 
· Effective in risk management- It informs about existing challenges and unfavorable shifts in the external environment. Such information can be utilized by The Body Shop to develop suitable strategies to handle adverse impacts. 
Disadvantages:
· Factors change quickly- There might be sudden shifts in the factors which are mentioned in PESTLE analysis which can lead to severe impact on current business operations of The Body Shop.
· Difficulty in finding data- It is not easy to get accurate information and stats related to all factors of PESTLE Analysis. 
· Takes too much time- Completing a detailed analysis of macro environment through PESTLE is a time-consuming process as it required relevant data and information about different factors. 
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· Political Factors: There are several regulatory frameworks which have been introduced by the government such as safety of products, ensuring proper labels and using right advertisement demonstrating ethical practice of The Body Shop (Tiwari, and Joshi, 2020). Therefore, it becomes necessary for the company to must obey all these regulatory standards which are stated by the government. Furthermore, The Body Shop sources its raw material for cosmetic products from around the world, therefore, changes in tariffs, quotas and trade restriction often results in disrupted supply chain network.  
· Economic Factors: Any negative changes in economy such as recession like situation directly affects consumer spending. For instance, pandemic was the time where people lowered their spending on cosmetic because of lack of employment. Such situation affects The Body Shop financially. Moreover, currency rate fluctuation like weaker pound results in high value of The Body Shop’s products for international customers (Nabila, 2023). As a result of all these economic factors, the revenues of the company dropped considerably in the last 5 years, from £805 Million in 2019 to almost half £408 million in 2022 (Statista, 2023). 
· Social Factors: The Body Shop is recognized as the brand which is extremely centric towards sustainability and ethical framework through product offerings. This can help the company in getting maximum support from the people in the society due to their growing concern towards natural surroundings (The Strategy Story, 2023). Apart from this, The Body Shop also gets advantages through its business model of facilitating natural products as it helps in evolving the standards of beauty. Customers do get attracted towards products of The Body Shop because they signify the importance of natural beauty. Moreover, the lifestyle which a customer follows also have significant impact on business decisions. For instance, currently people are demanding such cosmetic brands which promotes organic and natural ingredients. Therefore, The Body Shop could be the right choice for them. 
· Technological Factors: In the present time, e-commerce platform is resulting in significant changes in the shopping patterns of customers (Vahdat, et.al., 2021). Therefore, it is necessary that The Body Shop should focus on developing such digital strategy which will help in boosting the presence at different online platform. Digitalisation is helping business organization to get wide range of opportunities for the promotion of products and services. L’oreal who owns the brand now, decided to invest 10£ million in the digitalization of the company and in personalized marketing strategies for each region within which the brand operates (Fashion Network, 2017). Platforms like Facebook, Instagram, can help The Body Shop to reach maximum audiences. 
· Legal Factors: As The Body Shop is operating in cosmetic industry, therefore, it is important for the company to stay committed with product safety (Herzallah, Muñoz-Leiva, and Liébana-Cabanillas, 2022). Furthermore, The Body Shop should emphasis on protecting its patents, copyrights and trademarks, as it can help the organization to eliminate the situation where its product being copied by small retailer which might business image adversely. 
· Environmental Factors: It is the sustainable practice and strong commitment towards natural surrounding helping The Body Shop to enhance its brand value and positioning in the cosmetic market (Salem, et.al., 2023). However, there are some other key areas such as climate changes, packaging which is based upon the idea of being eco-friendly can help The Body Shop to enhance its competitiveness. 
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The concept of Stakeholder Analysis is about procuring relevant data and information about different people, groups and organization that can directly or indirectly influence decision and business operations within The Body Shop  (Nilashi, et.al., 2023). With the help of Stakeholder Analysis, The Body Shop is able to know about its stakeholders, along with their expectations which needs to get fulfil to keep them satisfied. 
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Advantages:
· Tells about business stakeholders: It informs about the expectations of business stakeholders and by fulfilling them The Body Shop is able to maintain collaborative relationship with them in the long-term.
· Helps in finding conflicts and cooperation: Stakeholder Analysis is also helpful in finding those areas which could become the reason of conflicts  (Ratchford, et.al., 2022). It further helps in finding cooperative those side which can help in getting required cooperation. 
Disadvantages:
· Differentiation in priorities: Stakeholder analysis highlights some people or group who do not have much influence or power. On the other, there might be people and institution with strong power and influence (Savarini, and Oktafani, 2021). This results in differences in prioritizing stakeholders on the basis of their influence. 
· Require regular communication: Those stakeholders who have strong power through they can influence business operations can get manage only with frequent communication and interaction. 
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· Low Power-Low Interest- Customers are those who do not have any interest regarding the decisions of The Body Shop along with low power in impact any strategy (Kuswaya, and Muslikhati, 2023). However, there preferences and choices makes certain impact on business decisions. So, it is necessary to monitor them.
· High Power-High Interest- Business Franchises and consultants are two major groups having high interest in the operations and decision-making process of The Body Shop. Furthermore, they can also impact decisions and brand image because of their high power. So, it is necessary that The Body Shop should manage these stakeholders closely. 
· High Power-Low Interest- Suppliers of The Body Shop occupy strong power in influencing operational activities. However, their interest in business decision is not high as they just work according to material demanding by The Body Shop (Joo, Tjhie, and Jaikishin, 2020). Any dispute with suppliers might affect productions and quality of product of The Body Shop. Therefore, it is necessary to keep them satisfied. 
· Low Power-High Interest- NGOs and employees are the groups which needs to be informed by The Body Shop about its business decisions and new initiatives. As The Body Shop is committed towards sustainability so NGOs which are working for safe environment always keeps their eyes on new environmental policies and products of the company  (Adinata, 2020). Furthermore, employees are also interested in getting information regarding any new changes within organization, therefore it is important to maintain transparency with them. 
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The above given report went into the detailed discussion about different factors which are affecting business decisions and innovation of The Body Shop. In this report, PESTLE analysis has been utilized so as to measure the impact of macro business environment on The Body Shop while considering factors like political, economic, social, technological, legal and environmental. Furthermore, the report has also discussed about the framework of stakeholder analysis and apply the same on The Body Shop. Using this approach, there are some important stakeholders analysed on the basis of their powers and interest who can affect the strategical decisions of The Body Shop. 
	This whole discussion of The Body Shop and factors impact it concluded with innovative idea of integrating existing supply chain framework of the company with technology like Blockchain. This will help The Body Shop to track its consignments along with it will also help in measuring the principled as well as sustainable aspects of supplies. 
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· Emphasis more Digital Approaches: In this digital era, using online platforms like Facebook, Instagram, TikTok, etc. are becoming effective medium to enhance marketing framework. Furthermore, The Body Shop can use other digital tools like SEO to enhance its online present and boosting visibility of business website.
· Investing more on sustainability: The way are people are getting aware about the idea of sustainability and its immediate need, The Body Shop should maximise its involvement in this particular area. By researching about more eco-friendly methods of business operations can support positive brand image in the market. 
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