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Introduction
Ethics within an individual or that of an organisation depend on its beliefs, attitudes and values towards others in the community (Birrell & Bruns, 2016). In order to explore the differences between attitudes, beliefs and values of an organisation, a case consideration of Tesco has been taken. Tesco is multinational general merchandise and groceries retailer with its headquarters in Hertfordshire (Tesco , 2020). The study would emphasise on Tesco environment or CO2 reduction values that are essential for contributing to organisation success along with meeting defined need of stakeholders. 
Difference between the beliefs, attitudes and values of an organisation
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Beliefs are the assumptions, which are considered as true based on past experiences, whereas values are the principles, or concepts of morals, which is there towards things, people and concepts (Rahn, et al., 2020). In the context of Tesco, the management believes that elimination of deforestation related to their product would enhance the integrity of the environment. In this context, reduction of cattle product, timber, palm and soy in product line would conserve the environment with the belief that it would conserve natural resources along with sustainable farming process (wwf.org, 2020). On the other hand, values of Tesco are to eliminate packaging waste through recycled process integration related to office supplies. The value reflects that if they recycled 4600 pounds of office paper, then it would approximately reduce 1300 pounds of hazard gas in the environment. Moreover, the recycling will conserve 9400 KW electricity conservation along with saving 16000 gallons of water and 39 trees (wwf.org, 2020). 
Attitudes are the ways by which the internal values and beliefs of individuals are expressed in the outside world (Rahn, et al., 2020). It can be found that the attitude of Tesco reflects the integration of teleconferencing with video and audio capabilities that assist in real-time flow of information from one unit to another without any issue of travelling related to physical meeting to minimise carbon footprint (wwf.org, 2020). Moreover, the approach towards green computing along with digitalisation reflect Tesco attitude towards environmental sustainability in which electronic records are maintained rather than using paper invoices. 



Analysing the contribution to the organisational success by using a workplace example
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]	It has been found that Tesco has integrated ‘Little Help Plan’ with a pledge for sustainable environment commitment for both communities and customers they serve (Tesco Plc, 2016). In the workplace, the company installed energy-efficient lightening that reduces energy cost by 25% resulting in reducing overall operating cost in manufacturing areas to maintain product or services low pricing strategy (Tesco Plc, 2016). Moreover, Powder Coat is used by Tesco instead of the product on spray in order to minimise the carbon footprint by eliminating organic compounds like hydrocarbons, ketones, aldehydes etc. It can be noted that this has contributed to company success by enhancing their brand identity and maintaining eco-friendly products. 
	In the recent time, Tesco focuses on using Energy Stars printers, monitors and desktop in the workplace that reduces energy consumption by almost 60 to 70 percent along with increasing lifespan of the products (Tesco , 2020). This has contributed to the organisation success by minimising the operations cost along with expenditure resulting in 14% increased profitability in the year 2018 along with using digital databases rather than doing paper transaction records (Tesco Controls , 2020). 
Critical thinking models to show how organisations implement these values practically and the impact on their employees
	In the context of Tesco, they emphasise on problem skills through the development of ‘Little Help Plan’ commitment where all stakeholders are responsible for maintaining eco-friendly environment along with reducing carbon footprint in the society. The identified nature of the problem is the increasing issue of carbon emission from different units of Tesco. Following this Tesco has taken the initiative of executing Energy Ambassador Programme which influence employees to use green computing along with shutting computer devices to minimise power draws if they are not in purpose (Tesco Controls , 2020). This also influences the customers to use digital transactions related to Tesco operations to minimise the use of papers for developing a sustainable environment. 
	The issue of increasing food waste, carbon emission along with wastage issue has led the organisation management to adopt “Going Green” initiative (Tesco Plc, 2019). This leads to setting standards for both suppliers and customers, along with Tesco management, to contribute to a sustainable business environment by offering eco-friendly products/services to them. This has influenced the suppliers to minimise deforestation and use of cattle or timber items for developing products. Moreover, employees get trained on digital equipment’s to maintain nature’s integrity by avoiding paper invoices or transaction details. 
Importance of aligning personal values with organisational values in the context of employees 
The importance of aligning personal with organisational values within Tesco is crucial in order to provide an opportunity for employees to enhance their potential skills related to technology or managerial skills with the inclusion of company strategic vision. It could be found that the alignment of employee values related to belief and assumption on company vision related to environmental sustainability would be fulfilled by Tesco “Going Green” initiatives. The importance is that it would assist in developing enhanced workplace culture where all stakeholders would be associated together in terms of maintaining environmental sustainability.
Conclusion
It can be concluded that Tesco PLC has a comprehensive set of values which includes the sustainable business practices of the entity and to become a zero-carbon emitting company by the year 2050. As the entity has a clear vision it assists the employees working for the organization also plays their role in achieving such targets. The entity’s values also offer them guidance concerning their work and the sense of security therefore, the employees of the entity make the decision keeping in view the sustainable business practices being followed by the entity and the future sustainable goals of the Tesco PLC. 
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