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Operational Feasibility — 7Ps

ssEvent Planning Team: Key team members, roles, and
responsibilifies.

ssVolunteer and Staff Needs: Estimated number of
volunteers, required fraining, and day-of event
management.

ssVenvue Availability: Proposed locations and venue
requirements (outdoor/indoor, size, accessibility).

|
n? N | s»logistics: Transportation, parking, safety, and access
P. < to restrooms, food, and seating.
i -"'} EH

: (Birmingham City Council, 2024).
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Financial Feasibility

Cost Estimates:

s*Venue rental

s*Marketing and advertising

ssEvent materials (decorations, tents, heaters, etc.)
ssVolunteer expenses

(Small Charities Coalition, 2023)
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Financial Feasibility

Revenue Projections:

ssTicket sales

ssDonations and merchandise sales
¢ Auctions or raffles

- Budget Surplus Goals: How much is aimed fo be raised
Bv ~ for charity.

.':L;»

(Small Charities Coalition, 2023)
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Market Strategy

s*Marketing Channels: Social media and school
partnerships.

ssCommunity Partnerships: Collaborations with schools,
local businesses, influencers, and media outlets.

——

(CharityComms, 2023 and UK Fundraising, 2023)
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Risk Factors SWOT ANALYSIS

»*Weather-Related Issues: Backup plans in case of
adverse winter conditions (indoor options, tents,
heaters).

ssLow Attendance Risk: Strategies to boost attendance
(early marketing, community engagement).

3 'y AY.
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' (SWEAP, 2024 and UK Government, 2023)
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Recommendations

*»*Next Steps: Actions to proceed (e.g., securing
funding, finalizing venue, recruiting volunteers).

*»Call o Action: Requesting input, feedback, or
approval from decision-makers.
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Conclusions

Summary of Feasibility: Recap of key findings from the
study—financial, operational, and market analysis.

(National Council for Voluntary Organisations (NCVO), 2023).
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SNOWFLAKE CHILDREN'S
CHARITY EVENT

“This is a winter charity event to raise
funds for the children’s charity “Acorns”.

+*We hope to raise at least £5000.

“This event will increase awareness of this
particular charity and help meet our
target.

(Acorns Children’s Hospice, 2024)
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Target Audience

*sPrimary Audience: Local families with children,
schools, and community groups.

s Age Range: Children aged 4-12 years.

s»Secondary Audience: Sponsors, volunteers, and
charitable organisations.

s*Engagement Strategy: How to connect with families,
o schools, and local businesses.
b
: (Birmingham City Council. 2023)
Q2 TNI® ©




image4.jpeg
Market Research

Community Interest: Data or surveys showing the need
for children's support during winter (e.g., socialisation).

Existing Events: Similar events in the region and their
performance.

(Institute of Fundraising, 2023)
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