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Teamwork helps in sharing ideas and knowledge alone with maintaining regular communication. An effective team often accomplishes work within the stipulated times because they maintain regular interaction with each other. The team leader needs to ensure that queries and concerns are addressed and resolved and not ignored. Therefore, it can be said that without effective teamwork it will be difficult for an organisation to determine desired team outcomes. 
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    As opined by Mayo (2020), teamwork can be demonstrated as the process that involves collaboration among individuals for forming a group to accomplish goals.  Teamwork involves gathering individuals or groups of people from various backgrounds to utilise the collective efforts, expertise and experience to develop a sustainable outcome. Teamwork helps in sharing ideas and knowledge along with maintaining regular communication. In organisations, teamwork helps in catering to five functions, which includes commitment and purpose, performance goals, complementary skills, commitment concerning how the job needs to be done, and lastly mutual accountability. In this report, an overview of the team working will be provided taking into context the new project of Vodafone UK. This report will talk about how an effective team can be developed by Abdul by focusing on the team development model proposed by Tuckman. Further, it will include the impact of the team working and demonstrate an idea about team roles along with its benefits

[bookmark: _Toc97197533][bookmark: _Toc97200472]How can Abdul develop an effective teamworking and what theoretical model can be used?

    Teams are mainly formed with a specific purpose and involve the collaboration of people coming from various backgrounds. Team working is a very important concern for organisations because in teams every employee depends on one another for determining desired outcomes. It is observed that when the employees work individually, they tend to be less productive, however, a team is more productive. To provide an overview of the team working it can be said that starting together as a team is only the beginning but keeping the team together and finally working together is the road to success. Teamwork is very important for companies to determine better outputs and develop work relationships among employees (Mayo, 2020). 
    Effective teamwork can be developed with the help of certain factors and those involve willingness or the urge of sharing and listen to ideas, putting everyone together, organisational goodwill and a fair pay system (Dinh and Salas, 2017). Taking into context the provided case study it can be said that as the team is lacking communication and willingness to share ideas and concepts it is disrupting the process of developing an effective team. Hence, it is the responsibility of the management to ensure that there is successful communication between the team members and the management so that every query is solved and every problem is addressed. If the team members see that their opinions are heard and valued, they will be eager to work productively (Salas et al., 2017). For better communication among the team members using online collaboration tools can be suggested. 

At the beginning Abdul should use the TUCKMAN’S MODEL 
In regards to the provided case study, Tuckman's team development model will be considered because this model involves how a team can tackle a task starting from its initial formation, throughout the journey and ending after the work. The model comprises five stages, those are forming, storming, norming, performing and adjourning. 
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    Forming- At this stage assembling the team is done, and tasks are then allocated. This stage is achieved when the members are determined to work as a team without any irregularities. Hence, for this stage, it is important to spend more time planning and building relationships so that collecting and sharing information is easier. As the team is currently dealing with the problem of communication barriers, it is important to influence every team member to interact with each other regularly. 
    Storming- This is the second stage and it involves addressing the work and suggesting relevant ideas. As every team member offers different ideas, either communication is made or broken among them. In the provided case study it is observed that the team members are not concerned about their performance as a team and hence fail to complete the tasks on time (Serenhov and Kaldera Hollu Pathiranage, 2021). To progress towards better team development, this stage must be focused intensely. This is because as the team is now stuck in the storming phase, the management must facilitate a strong leadership to guide the team members about how they must be performing together. In context to the provided case study, planning must be made for completing the project without any further challenges within the team. 
    Norming- After the team has accomplished the storming stage, it can then move to the norming stage. This stage involves accepting the contribution of every team member along with having clarity about the specific purpose. In this stage, the team members will be confident about their part in the project and will stay committed to the team mission (Largent, 2016). The outcome of this stage in terms of team development will be higher because the team members will be motivated and have trust in each other as a team. 
    Performing- In this stage the team members will already know the reason behind what they are doing. Therefore, the team will have a shared vision and there will be no external participation or interference from others. If the team successfully reaches this stage, they will not have to be guided to doing their work, however, they might need assistance (Scholl, 2018). At this stage, the team members will have immense trust in each other and will already move from knowing each other to working together collaboratively to completing the project. 
    Adjourning- This stage will involve team members wrapping up everything at the end of the event. This stage for short term teams involves wrapping up all that has been done and starting to disband (Robb, 2022). This stage will pose a relief for someone or build up distress in many as the team members might not be working together anymore. However, when a team achieves this stage, it can be said that the purpose behind building the team has been accomplished and successfully met.

[bookmark: _Toc97197534][bookmark: _Toc97200473]What are the types of roles that are needed to create an effective team?

    The types of behaviours that help in engaging people are endless, however, the cluster of useful behaviours that contributes to effective team performance is limited. These useful behaviours form a group of clusters, and to these clusters, ‘team roles’ are applied. Dr Meredith Belbin identified team roles as one of the clusters that consist of useful behavioural attitudes.The nine Belbin team roles are resource investigator, team worker, co-ordinator, plant, monitor evaluator, specialist, shaper, implementer and lastly complete finisher (Mostert, 2015). To carefully handle the team and reduce the challenges that the team is currently going through it is important for the organisation to ensure that the team roles are clearly defined and followed.
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    The resource investigator is the one who uses their inquisitiveness for brainstorming ideas and bringing those to the teams. The strength of a resource investigator involves being enthusiastic and exploring opportunities whereas they face the challenge of losing interest once they have passed the initial enthusiastic stage.
    The team worker will help the team to maintain interactivity and accomplish work on behalf of the team. The team worker tends to be stronger at staying diplomatic in situations and cooperates with others, however, they tend to be indecisive at times, which is a drawback (Bednár and Ljudvigová, 2020). 
    The coordinator on the other hand is the one who puts emphasis on the team objectives and ensures that the work is being carried out properly. Co-ordinators are mature and confident as they are good at clarifying goals and identifying talents.
     The Plants are more cre ative compared to other team roles and this is because of their capability to solve problems. They are imaginative and have the capability of generating regular ideas. However, they are not easy to communicate with. 
    The monitor evaluator is the one who has a logical eye and makes impartial judgments whenever required. This team role involves being strategic about every decision. The specialist is the one who will bring wider knowledge for the teams. They are dedicated and possess certain knowledge and skills that others often lack  (Bednár and Ljudvigová, 2020). 
    The shaper is the one who helps the team with the drive or pushes to keep it going without losing focus. The shaper is good at challenging others with their potential and being dynamic about every obstacle that comes their way. However, they at times behave inconsiderately with others, which is a drawback. 
    The implementer plans the workable strategy for the team and helps the team to carry it out effectively. The implementer is practical and organised whereas at times they are not flexible with other team members.
     The complete finisher is the one who ensures and scrutinises the entire task to deliver error-free work. It is the role of the complete finisher to ensure that quality standards are maintained and every work is polished and error-free. While recruiting new staff it is important to consider team roles because it will help in determining what input that individual will bring to the team (Mostert, 2015). 
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The way a team plays as a whole determines its success. You may have the greatest bunch of individual stars in the world, but if they do not play together the club would not be worth a dime. 
Effective teamworking can have just a positive impact on a success team such as:
     Productivity: If the members of a team feel valued and heard they are more likely to work with better efficiency. 

   Meeting timelines- An effective team often accomplishes work within the stipulated times because they maintain regular interaction with each other. This is because when individuals work in teams, it is easier for them to manage workloads and complete their work within deadlines. 
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    Problem-solving- An effective team finds solutions to problems together without any conflicts and differences of opinion. This is important because individuals come from various backgrounds and hence maintaining regular communication makes it easier to solve problems (Nibusinessinfo, 2022). 
     Flexibility- This is an advantage because working with multiple individuals presents an opportunity of transferring skills among others which acts as an advantage for the team. Team working can be more effective by promoting flexibility within the members.
      Boosting the morale of the team members- This is an advantage because when an individual works in a team they get appreciation and acknowledgements from others in the team. This provides them with a morale boost and they tend to work with more efficiency.
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   Lack of meetings: Meetings between members of team are important for well understanding of ideas and tasks. The first problem identified in this scenario is the lack of meetings “The team has been working for over 2 months, but have not meet yet due to COVID restrictions”
    Poor communication: The communication is the most important in any kind of relationships, as the communication is richest, the goals are easily achieved.
The second problem of the scenario came up after Abdul receiver complaints about the poor communications “Recently he received several calls from community groups complaining  about the poor lever of communication from the project community liaison leads”.

    Lack of help between members of team : This is the third problem of our scenario. Even if Abdul is trying to deliver everything in time and as good as he can, the member of groups does not want to collaborate and help each other for a better teamworking, “Each member of team failed to complete the project tasks according to deadline and seems unconcerned about others on the team. When someone asks for help, no one supports or responds to the email communications”.

     Lack of succes: This is the last and one of the important barriers. The Abdul’s team received bad news after bad news. Failure is already known as a big reason for not wishing to success anymore, the negative vibes and thoughts are all over your head and make you feel stressed. Is not any kind of motivation in this scenario which can help the members of the team to make things work in the right direction, “One of his project tasks stuff failed to attend or give apology at an important meeting”.

[bookmark: _Toc97200476]Conclusion and recommendations 
      This can be concluded from the above that to improve the communication gap, the company can focus on scheduling regular meetings with the team members to address their concerns. In addition to that, it is important to provide the team members with an understanding of their responsibilities regularly.
   It can also be said that fair treatment, regular communication and understanding among the employees contribute to developing effective teamwork. As the team is currently dealing with the problem of communication barriers, it is recommended that every team member interacts with each other regularly. Furthermore, it can be said that effective team building will help in conflict resolution, determining better outcomes. Teamwork if carried out effectively will help in building stronger relationships with each other within the team, which will improve overall performance.
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