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INTRODUCTION 
The global business environment can be simply defined as the environment that constitutes of different countries and the factors related to the domestic business. There are several factors that drive and shapes the global business environment. This report is based on the case study titled “Electric Vehicles in Europe”. Volvo cars the premium car manufacturers declared that according to the strategies of the company, the production of the historic cars, which used to have an internal combustion engine, comes to an end. Despite the production of these historic cars, the company is focusing on the electrification of the core business and therefore the company will launch its electric motor in the year 2019. According to numerous market researchers, this significant move of the company was embraced by many carmakers. Electrification of the cars is now paving its way to market after almost a century of the invention of the internal combustion engine. According to the President and Chief Executive Håkan Samuelsson of Volvo, "this is related to the customers, there has been a continuous rise in the demand of the electrified cars and the company wants to respond the current and future needs of the customers. Hence, the customers of the company can now pick any electrified vehicle of their choice”.
This report is based on the introduction of electric vehicles in the market in Europe. Therefore, before introducing the electrified vehicles it is important to analyse and examine the market conditions of the electrified cars in the country. Therefore, to assess the market conditions, forces that shape the market environment will be discussed with the application of proper tools and models. Further, the report will focus on the different organisational and other related market changes that can take place in the future. Other than this, the new and emerging business opportunities will also be assessed in this report which will be supportive in the production process of the car industry. 
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PART A 
MAJOR FORCES SHAPING THE BUSINESS ENVIRONMENT OF THE CAR MANUFACTURING INDUSTRY
To identify the different forces that are responsible for shaping the car environment of the electrified car industry in Europe different environment analysis tools and models will be implemented. Therefore, to identify the macro factors that are responsible for shaping the business environment of the electric cars in Europe PESTLE analysis of the market will be done along with the porter's five forces, which will help determine the competitiveness of the market. Brief description of both the models are given below –
PESTLE ANALYSIS 
Political factors – these factors determine the interference of the government in the economy. According to kolios and Read (2013), on the development of different industries, political factors have a major impact on the operations of the different industries. In the e-car industry, political factors and infrastructure politics is highly important. The government of Europe has high environmental standards, due to which the government of the country promotes the production of e-vehicles in the country. To promote the production of the electronic vehicles the Europe government is providing subsidies and other benefits along with the maintenance of demand and supply on both sides. The core motive of the EU government behind the promotion of e-vehicles is the reduction of carbon dioxide and NOx. Therefore, the EU will invest in the infrastructure for the development of the e-cars. Apart from this, the government will also provide other incentives and the support of technological department for the further research and development of the country. 
Economic factors – it can be defined as the various costs that the company have to pay in the form of taxes, customs duties, production costs etc. For the introduction of e-vehicles in the market of Europe, it is important to determine the cost of energy consumption and the other emerging costs, which are essential for the development of the infrastructure of the electronic vehicles. To promote the introduction and development of e-vehicles in the country, the government of Europe is making numerous investments along with the subsidies and other incentives. The major step taken by the government towards the development of the e-vehicle industry is the exemption from purchase tax, VAT etc. Other than this, the government is also providing various subsidies, tax breaks and other privileges to support the e-vehicle industry (Debye, 2014). 
[image: ]
Figure 1: Support of EU to the e-vehicles and their development
Social factors – According to Small (2013), social factors can influence the demand for e-cars in Europe. Mobility habits are trends are more critical in the e-car industry. Due to the continuous increase in the awareness about the environment and climatic conditions among the customers, the demand for the e-vehicles has increased. Therefore, the Volvo cars will get the support of society and community in the development of the e-car industry in the country.  
Technological factors – at present the technologies for the electric car are not well-developed but in the near future, the ICE powertrain is the main source of the propulsion. The pace at which the e-cars are adopted by the target market depends on the regulations and the subsidies of the government along with the dependency on technological development. New technologies will breakthrough in the e-car industry. In the production of the e-car, the battery is one of the problematic element, because of the different factors such as the battery life, its weight, range and costs. Therefore, numerous technological developments are required especially for increasing the capacity of the battery of e-cars (Stricker, 2011). 
Legal factors – according to Abelein et al., (2012), legal factors affecting the e-car industry depends on the regulation factors of Europe. As every country have their energy and environmental legislation, however, for the automobile industry, these legislations are important. However, these regulations can affect the production of the e-car industry.
Environmental factors – as it is already discussed in the above factor that the EU is promoting the reduction of carbon emission, because of that the country is promoting the development and adoption of e-cars. Climatic conditions and protection have become the most important issue in the world. Therefore, most of the countries across the world are putting their efforts to reduce carbon footprints. Therefore, the introduction of e-cars will be a dynamic change, as it is a lower ecological footprint in comparison with the combustion engines (Van Wee et al., 2012).
FUTURE CHANGES IN THE E-CAR INDUSTRY AND THE REASON FOR THE CHANGES 
According to Hwang (2016), the future of electric vehicles seems to be bright. Market experts have predicted strong growth of the electric vehicles in the future. Some of the major changes that can be seen in the future in the e-car industry are as follows –
With the increasing demand of the e-car vehicles, the scientists and industry experts are constantly working to reduce down the prices of the battery, along with the increase in its performance capability. Currently, the high price of the batteries is affecting the marketing of e-vehicles, therefore, in the future, it is expected that the scientist will develop low-cost batteries to improve the market share.
In the future, such e-cars will be developed that could offer a longer range with affordable prices. Scientists are working to develop affordable cars that could solely operate on the electricity and must be capable of providing longer travelling on a charge. 
To facilitate the e-cars more charging stations will be established to avoid the problems of lack of charging. According to the current situations, the lack of charging stations emerged as a barrier in the adoption and usage of electric vehicles. However, according to the increasing utilities, the needs of charging stations is increasing constantly (Mazzocato, 2019). 
These are some of the common changes that can be easily identified in the e-vehicle industry in the near future. 
DRIVERS FOR THE PRODUCTION OF E-CARS
Lately, electronic cars will dominate the international scene. The drivers of growth for the e-car industry are as follows –
· Electric cars are cheaper in the long run, as they have low maintenance cost in comparison with the other petrol cars. Additionally, it does not require frequent garage services and other oil checking services.
· Electric cars are the energy savers, as they run on electricity rather than the mechanical engines that release deadly gases in the environment.
· They are also helpful in saving the time, as the users can charge it at their house only, they do not have to run the different gas and petrol stations. 
· Electric cars are more energy-efficient and are better for the environment. It helps in reducing air pollution, reducing the greenhouse gas emission and helps in reducing the ecological footprint.
· The improvement in the safety features is another factor responsible for the growth of the electric vehicle industry. 
· Growing adoption and usage of electric vehicles are also helpful for health, as it reduces the emission of harmful gases, which was dangerous for our health (Matthies et al., 2010).   
PART B 
Apart from the selling and production of electric cars, it is important to identify the new and emerging business opportunities for the product in the electric cars market. To identify the opportunities of production and marketing of electric cars to the entrepreneurs, Porters’ five forces model has been implemented. There are five main components of these models, which are as follows –
Competitive rivalry or competition in the market – Volvo motors operate in a highly competitive market. This factor of the Porter five forces helps in determining the influence of competitors in the market. In the case of the e-car industry, there is intense competition in the electronic vehicle industry. However, the impact of other automobile industries in the Volvo cars is moderate, due to the innovative and creative products of the company. There is high competition in the automobile industry, due to which the company fights and adopts different methods to attract potential buyers of e-vehicles in the market. Apart from this, the predictions of the market experts and researchers about the growth of the e-vehicle industry in the coming 4-5 years have increased the competition. Due to the higher growth in this sector, new business entrants are also trying to enter the market, which will lead to the formation of a stronger competitive market (Grigore, 2014). 
Bargaining power of the buyers – bargaining powers of the consumers are strong, as they have the authority and freedom to choose the product of their choice. However, to reduce the risk of strong bargaining power of the buyers strong brand loyalty and brand image will be helpful. In both the domestic and the international market the demand for cars is high, as it is a product which is owned by private consumers as well as the businessmen. However, in such situations of high market demand, an increase in the awareness of the environment protection and energy consumption has changed the expectations of the customers. Nowadays the consumers are presenting the demand of electric vehicle in the market, as to save the environment, they are shifting from the conventional vehicles to the electric vehicles. Therefore, because of the strong market competition, the buyers have more powers. Despite this, there is one more factor, which is offering more power to the consumers, this is the low switching costs of conventional cars to the electric car. Therefore, if the companies want to reduce the risks of the strong purchasing power of the consumers, the companies have to maintain their brand loyalty and brand image in the market. 
Bargaining suppliers – in case of the electric car industry and market, the power of suppliers is low. In the market, there is a large number of industries present in the market that supplies the electric parts and components. Apart from this, the automobile industry is a key source of earning for most of the suppliers. Although in case of e-car industry, innovations are done at the end of the companies, not at the end of the suppliers, therefore, it is also a major reason for the fewer powers of the suppliers (Grigore, 2014). 
The threat of substitutes – increasing rate of competition in the e-car industry is a major threat of substitutes. Since the competition structure of the e-vehicle industry is similar, therefore, the companies have to face the threat of substitutes in the market. Apart from the distinctions in the models of conventional cars, there is a tremendous threat of substitutes in the e-car industry. apart from this, there is still a huge gap in the prices of the conventional cars and the electric vehicle, therefore, it will also be considered as a threat for electric vehicles.
The threat of new business entrants in the market – there are numerous restrictions on the market entry of the new business entrepreneurs. The number of barriers that are implemented by the government on the e-mobility industry is there are high investment required for the production of the e-vehicles, implementation of machinery and technology is also complex. Other than this, for the innovations in the e-vehicle industry, innovations and creativity are highly required so that the company can meet the expectations of the customers. Due to the increased demand, the cost involved in the technology of e-car is also higher however, the margins on these vehicles are less. Another barrier to the entry of new businesses in the e-mobility industry is the high involvement of fixed costs (Grigore, 2014). 
Based on the analysis the opportunities for the entrepreneurs in the e-car industry are the high growth, trade of the spare parts of the electric car, construction and establishment of the charging stations, manufacturing of the spare parts of the electric car etc. 
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The above report was based on the environmental analysis of the e-cars market in Europe. This report is divided into two parts i.e. Part A and Part B. To analyse the market conditions of the electric car in Europe, different analysis tools, methods and concepts were used in this report to provide in-depth information about the market situations. To identify the macro factors of the business environment, PESTLE analysis has been conducted. Further, the expected changes in the e-car industry were also identified and presented along with the drivers of the success of the e-car industry. However, the second part of the report determines the opportunities for the production and marketing of electric cars in the market. In the report, different benefits of adopting the e-cars are also been identified. Therefore, from the report, it is clear that environment will have the major benefit of adopting the e-cars, as the adoption of e-cars will lead to the reduction of carbon emission and other harmful gases in the environment. 
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Exhibit 1.6
Stimulating EV demand: Governments
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