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1. [bookmark: _Toc535604110]Summary

The reports first look at why placement is important and then looking at how it will benefit students. Then look at all placement options that I have chosen. Then in part B I will look at what qualifications I have and then doing a training needs analysis to see what I need to improve on. A personal career action plan which includes a SWOT analysis, a personal career action plan table and a goal setting part. The last part are a Curriculum Vitae and Cover letter. A review at the end covering how the pre-placement experience has gone.
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[bookmark: _Toc535604112]Introduction
In this part I will cover a placement rationale, placement benefits and placement opportunities.
The placement rationale will include why placement is beneficial, explain main preference and explain why I lack certain qualification and how a placement will help me build on those.
The placement benefits will include how a placement benefits you. 
The placement opportunities will include all placement option, what will I learn, what would I count as a success and what problems could come up and up to deal with them.

[bookmark: _Toc535604113]Placement Rationale

The benefits to doing a placement is that it helps prepare students for work and develops general business awareness (UCAS, 2019). Also states that one third of employers felt applicants don’t have a good enough level of experience int heir chosen field of work.
The placement options I am considering are an esports placement and then a performance analysis placement. With both placement I am lacking in experience in both industries. By I’m very passionate about esports so I believe I would meet the employer requirements. With the esports placement I lack information about the different esports leagues and how they are run but with the placements it should help me learn quickly about them. 


[bookmark: _Toc535604114]Placement Benefits
The benefits to doing a placement are experiences in your chosen industry, future employer, learn new skills and building a network. Work experience in your chosen industry will help you decided whether you like the job and believe you could do the job in the future. It is key that your deliver your best performance when on placement. A placement isn’t only used to gain work experience; it can also be used to get a future employer with the company you did your placement with. Therefore, it is important to make a good impression on your placement provider. Also when on placement you could start building your network of people in your industry. These could help you get into the industry in the future. Learning new skills that could help you in the future is important as it would give you an advantage over people who haven’t done a placement. “Transferable skills are a core set of skills and abilities, which can be applied to a wide range of different jobs and industries” (Cheary, 2019).
[bookmark: _Toc535604115]Placement Opportunities
The potential placement options that I have been considering range from performance analysis, esports, coaching and marketing with a sports company. 

My first choice placement would be working in the Esports industry, either working for a Esports team or organisations. Esports or electronic sports is the area for competitive gaming which is normally between professional players (Sky Sports, 2016). Esports is a massive industry that will keep on rising if more companies invest in the sport. The Esports market has a range of jobs that gives people lots of options (Britishesports.org, 2016). I have learned about how a person could get into esports and gain valuable work experience.  Within the Esports industry there are many pathways I could go down from coach, to analyst, social media/marketing and many more. The companies that I have looked at are blizzard entertainment, (Careers.blizzard.com, 2019) and fnatic (Fnatic.com, 2019).

Talk and Surf is a gaming and esports company set up in Cardiff (Talk & Surf, 2018). It gives gamers a chance to play games that they wouldn’t normally be play because they don’t own a gaming pc. I believe this would be a good placement because it offers me insight into the industry.
In relation to my sports management programme, it fits into the business side of the course. 

On my placement I hope to learn more about the esports industry and learn about how marketing is key to the success of an esports team. If I enjoy the placement I would count the placement as a success. This is because I will then know that I can work in this industry in the future. The difficulties that I might have on the placement is that the esports industry has multiple career paths so the one job I do in the summer might not be correct one for me. So after doing the placement in the summer I will look to gain further experience in different esports jobs so I can see which one is right for me.   

The second-choice placement would be doing performance analysis. A performance analysis is used to help improve a team’s performance using video footage and data (Chan, 2019). In this job I would be working with a team looking at game footage on how they could improve. The organisation that I looked at was Swansea city Academy football club. If I was to do this placement it would help me improve my computer skills and see if I enjoy the industry. In relation to my sports management programme it fits into the coaching. In this job I would be working with players so I can use what I have learnt in my coaching sessions and help teach them. 

I hope to learn more about the performance analyst job and what they do. Like the same with the eSports placement if I chose to do this placement and I enjoy it then I would count that as a success. The problem with this placement is that the time I will be doing the placement is in the summer which is a problem because the football season ends in May so it would be difficult to do the 200 hours for my course.  A solution for this would be too do two placements over the summer to gain valuable experience and to complete the 200 hours. 

My third-choice placement would be doing a marketing placement within a sports team or sports organisations. I’m interested by this option as I can go into multiple different sports and it is very different from my other options. Also, within the eSports industry I could get a marketing placement to see if I would enjoy this aspect of the industry. I would gain experience in my people skills and IT skills. Marketing is needed to help sell all products and services. It’s key to the success of a business (Gleeson, 2019). Marketing is used to help sports organisations grow and is needed for the success of sports businesses. In this regards, a marketing placement relates to the business side of the sports management programme. I hope to learn more about marketing and how it affects businesses. Also I would count a marketing placement a success if learn more about the industry. A problem for this placement would be poor IT skills, a solution for this would be to take a course before my placement to improve this.

My fourth choice placement would be doing a coaching placement. For this placement I would be doing this either in United States of America or in England. The companies In USA are Camp America and Challenger. The company in the UK are called PGL. I’m considering this option because as football is my favourite sport it makes sense for me to looking at a coaching placement. In relation to my sports management programme, it is suitable because I have been coaching for the last two years as part of my degree. So I would be improving on what I have learnt over the last two years. I hope to learn new coaching techniques and improve my confidences. Also I would count a coaching placement a success if I felt more comfortable and confident doing public speaking after I have complete the placement. A potential problem for this placement is my own confidence, I still struggle to coach with complete confidences in myself so it affect my ability. A solution for this would be to look up techniques on would to improve your own self-confidence. 



[bookmark: _Toc535604116]3. Part B
[bookmark: _Toc535604117]3.1 Qualifications Audit

In this part I will be looking what qualifications that I possess. The two qualifications that I have are level 1 in football coaching and Btec level 3 sport. 

The level 1 in football coaching is the first coaching badge on the pathway. In the future I might consider moving up the football coaching pathway just to gain some more qualifications that might assist me in the future. 

I achieved my Btec level 3 sport in six form before I came to university. I achieved a merit/pass grade. On the course there were a range of different modules from coaching, to nutrition and looking at the human body.  In 2017 the department for education released a report about graduates and postgraduates statistics. It states that people with postgraduate degree have a higher chance of employment over people who don’t (Department for Education, 2019).

I have completed about 1 and half years of my university degree and I’m on a HND sports management, over the last 1 year I have done a range of different modules from elite sports, too coaching and marketing. 





[bookmark: _Toc535604118]3.2 Training Needs Analysis

	Skill
	Experience/ability
	How to improve

	Verbal communication
	6/10
Bar work
Retail work
Presentation 
	Doing more presentations will help boast my confidence and then overall will make me feel more comfortable to doing public speaking. 
getting feedback from lecturer, after presentations I will do a personal reflection on how I did and how I can improve

	Teamwork
	8/10 
Bar work
Basketball team
Coaching sessions
	If I continue coaching with different people, my teamwork skills should improve.

	Commercial awareness 
	e-sports 6/10 
Performance analysis 5/10
	To gain more information about the Esports industry and performance analysis job. 

	Analysing and investigating 
	6/10
Course assignments 
	Continue having study support to improve myself. Continue using what I have learnt to improve my assignments.

	Initiative/self-motivation / Drive
	5 /10
Course assignments
Football coaching
e-sports
	I will continue using student services to help me improve my drive and self-motivation. Continue research into esports as this makes me happy and I enjoy doing it

	Written communication
	6/10
Course assignment
Emails
	Continue doing my course assignments so I will gradually keep improving. Continue going to study support sessions


	Planning and organising 
	5/10
Course assignments
Session plans
	To improve my planning and organising I will create schedules to help manage my workload.

	Flexibility
	4/10
Session plans
Coaching
	Creating situations and how you will deal with them. 


	Time management
	3/10
Course work
Bar work
coaching
	I will be setting schedules each week with goals to help manage my workloads. Continue going to study support to also help manage my workload





[bookmark: _Toc535604119]3.3 Personal Career Action Plan

SWOT Analysis/Personal development action Plan table/Goals set

Strengths

One of my strengths are that I have a strong interest for Esports and gaming. (REF about passion for subject). This is key because one of the placements that I want to do is in the Esports industry. I have followed the Esports scene for a while now and it has always interested me so I believe it would be a great opportunity for me to gain some experiences in the industry. 
Another strength is my ability to work well in a team, teamwork is important as it helps increase output of quality work, improve morale and improve friendships (Forbes.com, 2019). Over the last two years I have been coaching on Monday’s so I have had to work with loads of different people and I believe it has gone well. I still need to improve my team work skill for the future. 

Weaknesses
My first weakness is my own self-confidence, this is a weakness because I have always struggled to have confidence in myself so it affects all aspects my life. It includes social interaction, coaching and other issues. But I will continue to work on this so I can improve in all aspects of life. My second weakness is self-motivation, it is a weakness because likewise with my confidences issue it follows the same issues. I have struggled most of my life with motivation and it affect my university work and social life. I believe I will struggle while on placement if I don’t improve my self-motivation.  Time management is another weakness because managing my workload and time has always been a issue. With university work I always struggle to complete work on time so I will need to continue to work on improving it. When on my placement I will need to work on my time management to make sure I keep up on my work. I have been engaging with student support which is helping me to address these weaknesses. I have made much progress over the last year and hope to continue improving with the help of this support. Self-confidence is important as it affect most things in life. Rewards for improving self-confidence are less anxiety, greater motivation and drive, more resilience and improved relationships (Psychology Today, 2019).

Opportunities
Looking at my opportunities, the first opportunity is looking into Esports and see whether I enjoy the industry. This is key because this is the industry that I’m interested in so it would be good if I got some experiences in. If it was a successful placement then it might lead to future employment. 
Another opportunity would be doing a Master’s degree in either performance analysis or an Esports degree. Depending on which placement I did in the summer and if I enjoyed it, it would then influence my decision on what master’s degree I did. By doing a placement in my chosen area it would show that I’m committed and interested by the industry so it might help me get onto the master’s degree course. 

The esports Master’s degree that I am looking at doing is at the Staffordshire University. it’s a one year course and will look modules ranging from Esports ecosystem and metrics, managing esports arena strategies and doing a dissertation for the final module (Staffs.ac.uk, 2019).

The performance master’s degree that I’m looking at doing is at the Cardiff met University. It’s a one to two tear course and will cover Modelling Sports Performance, Application of Analysis Technologies and many more (Cardiffmet.ac.uk, 2019).

Threats 
Looking at the threats to a placement, I will cover money, mental health and my own independents. With the money issue, say if I was going to do my placement out in USA, I would need to save money to purchase a plane ticket, visa and to pay for eating and living costs. This is a problem because I have to pay for living and eating costs in the UK as I’m still in university, so it is very hard to save money. 
If I chose fnatic it is a payed placement, so they would be a fee to work for them, but I would still need to pay for accommodation and living costs. I will need to find out which of my other placement pay and which don’t.

With regarding my mental health, it is a major problem that will affect my placement. My own self-confidence and self-motivation are really bad at this moment in time so I will struggle when I’m on placement. A solution for this would be to look into distance support that the university can provide, this would be using skype. This might help me stay motivated to continue my placement over the summer.

My independence is an issue because I have never left the UK so if I went out to USA for a placement, I wouldn’t know what to expect. Also I would be out in USA alone so I don’t know how I will be affected. A similar experience was when I first moved to Swansea for university, this was my first time moving away from home. I found it hard at first living with random people, but I slowly felt more comfortable at speaking too them. So I can use these experiences to help me when I do my placement in the summer.
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Action Plan

	Objectives
What do I want to be able to do
or do better?
	Success criteria
How will I recognise success?
How will I review and measure my improvement?
	Actions
What methods will I use to achieve my learning objectives?

	Implementation
How will I practise and apply what I learn?

	Learn about esports industry – esports leagues, rules

	A good understanding of how some top esports leagues work
A better understanding about the rules and regulations of esports leagues and competitions
	Look on company websites to research rules and regulation. 
I will look a ESL tournaments to see how they can run.
	After my placement I will continue research different leagues so continue to improve my knowledge. Also start writing portfolios on the esports leagues, rules and players.

	Gain some contacts in the industry
	Gained some contact details from other esports companies

	When on placement I will be positive and give 100% so they see I’m passionate about this. Hopefully they would give me some contacts to email to gain some more valuable experiences. 
	Once my placement is done and move onto my third year, I will continue looking for future placements with other esports teams. 

	Improve IT skills relevant for e-sports placement

	Feel more comfortable using excel and PowerPoint
	Go on IT course to make sure I’m comfortable using the software’s. 
	I will go on repeat courses once a year so I keep up to date with he software’s. 

	Improve confidence and communication
	Being able to do public speaking without my anxiety level rising too much
	Before my placement I plan to have some counselling session to help decrease my anxiety levels. 
	After I have done my placement I will go back to counselling so I can maintain my mental health so I can continue my work into the esports industry.













Short to Long Term Goals

Short term goals – 6 months/1year
My first short term goal is to complete my second year of university and continue to improve my grades on each of my assignments. My second goal is to complete my placement within the Esports industry and then move onto the third year of my course. 

Medium term goals – 1 year/2years
My first medium goal is to complete my third year of university and graduate with a 2.1. Within the third year I will focus my dissertation on Esports. I would do this because this is the area that I’m most passionate about and this research could help me to get a place on an Esports postgraduate course. During my third year I will continue my research to find the perfect master’s degree for me. I also will apply once I have found the degree I want to do. 

Long term goals 2 years +
My first long term goal is to complete my master’s degree in Esports. After completion of my master’s degree I will start looking for a job in Esports, hopefully for a job in either the coach/analyst position or as a community manager.  I will also look into starting my own Esports organisation or competitive team. 
[bookmark: _Toc535604120]3.4 Curriculum Vitae
Thomas Strange

Address:
Tel: 07870417420 / Email: tastrange01@gmail.com

A current second year sports management student at University of Wales Trinity Saint David looking for a esports for my placement in the summer.
Employment history
The Griffin promotional company, Promoter on wind street – June 1st to August 20th 2017, Swansea 
· Give out leaflets and get people to go to the club 
· I had to work with a group of promoters so we needed good teamwork skills and communication
Ysgol Bro Dinefwr, Casual lunchtime Supervisor – September 2015 to May 2016, Llandeilo
· Cleaning tables and trays at lunchtime. 
· Cleaning between 600- 800 trays each day so we needed to have good communication skills to get thee job done.
Work experience
Ck’s in Llandeilo
July 2012 for 1 week. July 2014 for 1 week. Both voluntary as it was a part of my Welsh Bac 
· Stacking shelves with new stock 
· Cleaning shelves 
· Making sure stockroom is ready for the next delivery 
Education
2016 – present Higher National Diploma - Sports Management, UWTSD – Swansea 
Current Modules: Year 2
· Professional Development for Sport industry Placement
· Advanced Coaching and Mentoring
· Community Sports Development
· Professional and Elite sports Management 
· Applied Industrial Placement  

Last Year Modules: Year 1
· Fundamentals of Sports Marketing
· Health, Exercise and Society
· Research Methods and Professional Development
· Management of the Coaching Process
· Fitness and Lifestyle Management
· The business of Sport

Ysgol Tre-gib/Bro Dinefwr
Six form - Ysgol Tre-gib/Bro Dinefwr (2013/2016)
Btec Sport level 3 M/P 2015/2016  
Welsh bac level 2 Pass

Secondary - Ysgol Tre-gib/Bro Dinefwr (2008/2013)
3 c’s including maths, business and geography
3 d’s including English language and literature, also ICT
Science entry level Pass
Construction level 2 Merit
Welsh Second language entry 3 pass

Skills 
· Good listener
· Good communication skills
· Good teamwork skills

Achievement
I completed my football leader’s award in February 14th 2016. I had a lot of fun doing it as it helped with my confidence and my problem-solving skills improved as I had to change my plan because some people couldn’t do it so I had to solve the problem on how everyone could do the session and have fun doing it.
References on request 


[bookmark: _Toc535604121]3.5 Cover Letter



Thomas Strange
3 Cromwell Street
Swansea
SA1 6EZ


19 January 2019
Fnatic Ltd Head Office 
2 Ebor St, London
E1 6AW

Dear Sir or Madam
As a second year student at the University of Wales Trinity Saint David, studying Sports Management. I am writing to enquire about the possibility of a work experience placement at Fnatic between April and September 2019.

I am keen to gain some practical experience in the eSports industry and working with professional eSports teams. I have a passion for eSports and video games, and I have been researching the industry for the last year. In addition, I am able to work as part of a team and on my own initiative.

As part of my Sports Management course I have studied elite sports theory and am interested in how this can be applied to eSports. I have also studied marketing and I am eager to see how I could apply what I have learned as part of an eSports placement.

I am an enthusiastic student with a keen interest in learning more about the esports industry and working with a leader of the esports industry.

I would be grateful to be considered for the opportunity to spend my work experience placement at Fnatic. I have attached a copy of my CV for your consideration and look forward to hearing from you in due course.

Yours sincerely,
Thomas Strange


[bookmark: _Toc535604122]3.6 Pre-Placement Review

The placement experience has been very interesting so far, I have found a subject that I’m very interested in and hope to be able to do it in the future. I’m still yet to find a placement but I have some organizations that I’m interested in so I just need to send off my applications. Doing research for a placement I find it very stressful as I’m worried i will not find one I like. This has put my off applying for placements. The university bought in quite a few different organizations to speak to us about placement opportunities, these ranged from coaching options, to some business and marketing options. None of these options interested me because of my passion for the esports industry and I really want to do this as I feel it would benefit me a lot in the future. The problem that I have found with the option is that there aren’t many companies within the UK so I have had to look aboard for companies, I spoke about my independences issues in personal career action plan part and this might cause some problems. Also I haven’t decided on what part of the esports industry I want to go into so this another problem as there are multiple jobs that I’m interested by. If I do this placement again in the future I will chose a different role so I can gain some valuable experience and then decided which job I prefer from the two placement that I have done.
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