Introduction

The fundamentals of being willing and equipped to influence others are captured by leadership. Successful leadership style is based on thoughts that are successfully conveyed to others, both initial and obtained, in a manner that inspires them enough to behave as the leader wishes everyone to function. A leader encourages people to take action while influencing the way they act at the same time. They need to be likeable enough for people to obey their orders, and they need to have the logical reasoning ability to consider the right way to use the tools at the hands of an organisation.

Leadership styles
Leadership styles represent the classification of a person behaviour while leading a group. Lewin”s leadership styes are autocratic, democratic (participative), and delegative (laissez-faire).
In 1939 a number of experts led by psychologist Kurt Lewin identified different types of leadership. This previous research was extremely successful and classified three main leadership styles to get a benchmark for defining leadership theory. Although further study has investigated more distinctive forms of power.
Autocratic leaders make choices even though their contribution would be helpful without contacting their group members. This may be suitable if you need to make a quick decision, if team input is lacking and team support is not required for a satisfactory result. This style, however could be disruptive and can result in a higher employee turnover and absenteeism.
Democratic leaders decide finally, although group members are part of the consideration procedure. They offer encouragement and often involve people in developments and actions. This leads to a positive feeling and efficiency among members of the team. However, when you need to quickly decide, this is not always an efficient strategy to use.
Leaders of the laissez-faire have a lot of flexibility to allow their employees to function and set their time limits for themselves. If necessary, they offer assistance and information, but still they will not be implicated. That autonomy can contribute to higher job performance, but it can be detrimental if members of the team don't manage their work properly or if they have no information, abilities, or self-motivation.
Luthans found four managerial activities and the time which effective managers usually spent on each activity: traditional management-32%, communication-29%, human resource management-20% and networking-19%.
Henri Fayol's "14 Principles of Management" played an important part in modern philosophy of leadership. His practical list of values allowed administrators at the turn of the 20th century to plan and communicate productively with their workers. Fayol's six functions of management which go hand t hand with the principles are: forecasting, planning, organizing, commanding, coordinating and controlling. Every company should follow those for an effective and long success.



Main body
Through more than 2,200 locations, Tesco is the largest retailer. This is the third largest food store in the world, and is varied into finance, insurance and other industries. There are nearly 280,000 workers in the UK and over 460,000 globally. Tesco's biggest success storey is greater understanding, skills and employee loyalty. Tesco searches for managers that are positive, trustful and honest, willing to inspire and empower their staff. Self-examination and analysis are a central aspect of Tesco's leadership development program. This helps workers to analyse their talents and to find ways of proving the features that are important to the business's lengthy success.
The Tesco management developed a collaborative leadership model which is often called member leadership, which listens to the voices of the workers during decision-making processes. The management stresses the need to select leaders to handle the production activities for every Unit. Tesco allows staff to provide rewards and incentives such as a wide range of other means of money making, securing their prospects and protecting their wellbeing with a paid holiday, a person's loyalty card given one year after work and a prize pension plan. Any store managers at Tesco  conduct regular and weekly assessments to locate and address organisational challenges and even operating routines affecting the mechanism for providing high stock standard, increased availability and excellent customer service.
The growth of participatory managerial skills in leaders is one of the criteria of leadership in Tesco. The Tesco leaders must have the skills needed to better exercise participatory leadership. The abilities of the representatives are: communication, interest and concern, conflict resolution, compromise, negotiation, synergy, flexibility.
A good communication skill is one of the most important characteristics which a leader should have. Leaders need to be able to adapt on the basis of the community with which they interact. An significant component of a leaders list of talents and experiences is strong communication skills. Based on his community, a successful leader adjusts his leadership style. When communicating to staff, he or she can require a far more directional approach than when addressing or communicating to clients in the group. Leaders should recognise the community and its features and desires, and then tailor their interaction to the market and customers and enable them to respond to the marketing goals. The leader may have to turn from a firm manner to staffing to an inspirational manner for holders in a day.
The willingness to listen is an essential element of communication. The leader's emphasis on both the verbal and non verbal vocabulary of the leader can still be an effective listening target. Listening skills only includes relying on the speaker and avoiding interruptions beyond the listener, including his own distracted feelings or potential replies. Even effective communicators prevent from interrupting, give the speaker time, demonstrate that they understand by agreeing or smiling and mirror or paraphrase to validate their interpretation, what is always happen at Tesco company. 
Communication is a strong characteristic for Tesco company and this helps a lot the leaders to success. 
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