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Executive Summary
The following report presents a detailed analysis of Amazon Inc.’s organisational structure. The report opens with a discussion of the retail sector in the UK and more specifically, the growth of the e-retail sector in recent years and its influence in the growth of Amazon as an organisation. Moving inward the report presents a market analysis in the form of a SWOT analysis evaluating Amazon's internal competency and the present market environment highlighting the opportunities in the light of the recent Corona-virus pandemic that it can make use of to further their organisational profit. In the second part of the report, an essential business function that is "supply chain management" is discussed in detail emphasising on the role of an SCM manager and the competencies and academic skills necessary to perform the role competently efficiently. The report concludes with an SCM training recommendation and schedule.
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[bookmark: _Toc39437988]Introduction 
Amazon is Seattle, USA based commercial electronics, information technology, and online retail organisation that is founded and headed by Jeff Bezos. The report will present an investigative exploration of Amazon Organisational structure, size, brand position, and economic activity in particular as well as that of the retail sector in general. The explanations shall be supported by a comprehensive PESTLE environment analysis that will scan the external market economic macro-environment to highlight the achievements and the shortcomings of the organisation as well as point out emerging competitors, socio-economic volatility factors, and the opportunities in the market. Besides evaluating the external environment, internal features such as the role of competent employees, on-site training and leadership development shall also be discussed in general and also with respect to the supply chain management function emphasising on the duties of a supply chain manager and skills and training required and concludes with a hypothetical training schedule.
[bookmark: _Toc39437989]Analysis and discussion 
[bookmark: _Toc39437990]Company Analysis: Size, Sector, and Structure 
The retail sector 
The United Kingdom retail sector has an annual turnover of approximately 394 Billion Pounds, and the online retail sector or the e-commerce sector in which Amazon operates although relatively new is estimated worth 200 Billion Euros in sales, 14.6 % increase from 2018 ((parliament.uk, 2017). Online retailing accounts for 19% in sales at present and is expected to increase to 29.6% from 2019-2024 (retail-insight-network.com, 2020). Thus in the future, the online retail sector is expected to contribute to the national economy substantially.   
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Figure 1: Growth of Online Retailing in the United Kingdom. 
(Source: https://ecommercenews.eu/ecommerce-in-europe/ecommerce-the-united-kingdom/)
Amazon organisational structure 
Amazon Corp. has adopted a hierarchical structure wherein power and authority are classified in a stratified manner and flows vertically downward from the top management that comprises of CEO Jeff Bezos, other CEOs and three Vice Presidents. The hierarchical arrangement is beneficial for the company mainly because of its size, with 798,000 employees according to (statista.com, 2020) worldwide; the company is one of the largest retail organisations in the world and solely because of its magnanimous proportions the hierarchical structure is best suited to communicate to the employees their roles and functions in the enterprise, enable them to clearly identify the authorities and obtain a guideline or pathway of career growth benefits in the organisation. Despite its enormous structure Amazon Corp. is quite flexible and easily adapts to changing environment mostly due to their pragmatic leadership and customer-centred approach (scholars.unh.edu, 2017). 
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Figure 2: Amazon Organisational Structure 
(Source: https://research-methodology.net/amazon-organizational-structure-2/)
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Figure 3: Amazon Number of Employees. 
(Source: Statista.com, 2020)


Amazon goals, vision and mission statement 
Amazon Mission Statement 
"Earths most customer-centric company, where customers can find and discover anything they want to buy online, and endeavours to offer its customers the lowest possible prices" with this statement in 1995 Amazon was created, and the statement remains true even at present almost two decades following its establishment. At present millions of customers, sellers, developers and content creators are associated with the enterprise, the Amazon Corp, considers it its mission to cater to the requirements and innovate and provide solutions to the needs of its million customers at a non-exorbitant price (amazon.jobs,2020). 
Amazon Goals and Vision
· To develop upon their customer-centred strategy to improve customer satisfaction. 
· To innovate and work on new product development and elevate the passion for creating innovative services. 
· To positively influence not only customers but also the community and the environment. 
· To remove communication and technological barriers so that small enterprises are able to support their growth and needs. 
· To uphold the commitment to sustainability and reduce carbon emission from “Amazon Shipments” to half by 2030 (aboutamazon.com, 2020).  
[bookmark: _Toc39437991]Amazon customers niche, demography, and expectations 
An organisational aspect that contributed substantially to Amazon's stupendous success is its customer focus strategy rather than a competitor focus strategy. It allowed Amazon to develop upon their service and product quality and thus appeal to customers irrespective of age, gender and socio-economic background. 
Amazon Corp. has comprehensively segmented its customer’s based on their, 
· Demography- Almost 96% of the population in the UK have an internet connection, and Amazon mostly appeals to the younger population (25-50) who are technologically cognizant and convenience lover.
· Psychographic- The loyal customers are always valued by Amazon corp., in psychographic segmentation, the company focuses on their clientele base that favourably perceives their innovative offerings and amiable customer care.
· Situation- Situational customers are those who are enthralled by discounts and offers and are likely looking around for a convenient haul. Amazon Corp. arranges for year ending and festival sales to encourage situational customers to make a purchase. 
· Geography- Global and Digital sales customers are high-end urban consumers. In more than 100 countries, Amazon is present and delivers products (iotechnologies.com, 2020).   
[bookmark: _Toc39437992]Amazon SWOT analysis 
	Strengths
	Weaknesses

	· Brand Value- Amazon is a key player, a recognised name in the UK online retail industry and is worth $315 Billion which provides it with a "name recognition" competitive advantage since it is well acknowledged that brand lives more than products. Their customers are aware of their presence, their products and their offerings and as such Amazon needs to spend little in the promotion. In other words, supplier bargaining power is less, and Amazon, in this regard, uses this advantage to obtain profitable deals (europeanbrandinstitute.com, 2020). 
· Customer Base- Amazon has 310 Million customers globally of which 90 Million customers are Prime subscribers with an annual spending $1300 and 220 average consumers with $700 dollars in annual spending (theguardian.com, 2020). 
· Sale- Despite Corona Virus concerns and Alvarez and Marsal study claiming that the retail industry is likely to face a negative cash flow, the Amazon has announced $75.5 Billion in sales a 27% increase compared to 2019. The operating cash flow has also increased by 16% rising from $34.4 Billion to $39.7 Billion (businesswire.com, 2020). 
· Diverse Product Range- Amazon has a fantastic product portfolio; it has a retail sector, a cloud computing sector as well as an entertainment division. Through third party sales, the company in 2017 generated $1.2 Billion in the domestic shipment (scholars.unh.edu, 2017).  
· Pricing strategy- Amazon is exclusively customer-centric and depends on low price gross sales to generate profit and beat competition.
	· Business Model- The Amazon business model and competitive pricing strategy is imitable and thus provides a temporary advantage.
· Product failure-The Amazon Kindle failed to captivate interests of the customers, and in Amazon Fire cellular device, the company incurred $170 Million in investment losses.
· Limited Presence- Amazon is exclusively an online retail enterprise and owns out on the customers that prefer physical stores. 
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Figure 4: Amazon Brand Value.
(Source: Statista.com, 2020)
	Opportunity
	Threat

	· e-Retail growth- The e-retail industry is likely to grow 29.6 % despite the coronavirus scare owing to healthy telecommunication development, convenience and health and safety concerns.
· Security- Cloud computing developments has enabled Amazon to develop their personal and secure payment system, which is likely to infuse trust among concerned customers.

	· Competition- Almost all organisations have now gone digital owing to rapid technological development; therefore Costco, Tesco, Lidl along with e-Bay, Hulu, Netflix are emerging as aggressive competitors (Pantanoet al. 2018). 
· Controversies- Controversies are negative publicities that inevitably impact the brand name and goodwill of organisations. Cases of tax evasion from North America, Japan and other nations are influencing the Amazon brand image in the UK. 
· Rising Cybercrime- According to the "National Crime Agency" cybercrimes such as identity thefts, phishing, hacking and others are on the rise and are costing the economy billions in damages. This is a cause of concern for companies like Amazon that relies on internet network for business.  



Table 1: Amazon SWOT Analysis. 
(Source: SELF-CREATED)
[bookmark: _Toc39437993]Amazon: Employee function and contribution 
Human resource is an asset, an essential commodity in long-term sustainability and survival of an organisation. The underlying reason for the elevated value of employees is partly due to globalisation that has increased market competitiveness and also because contemporary customers are more aware and more vociferous of their needs and unfulfilled desires. As such, there is increased pressure on organisations to reduce operational cost by eliminating costly employee turnovers. In 2011, a scathing news article vehemently criticised employee treatment procedures at Amazon where most employees accused their employee of being brutally miser and described their working conditions as unbearably harsh (forbes.com, 2020). 
Following that article, the Amazon management especially their CEO Jeff Bezos has brought upon specific changes in the human resource management policies that provide more flexibility and autonomy benefit to the workers. The purpose behind the re-structuring was to appreciate the contributory role of the employees in their success and also to encourage workers to develop upon their skills since they are the ones that interact with the customers, takes their purchase order, hear of the needs and addresses their concerns.
[bookmark: _Toc39437994]Analysis
[bookmark: _Toc39437995]Employee training and development program in Amazon Inc.:
Employee training is a vital aspect of organisational development and investing in training in development not only increases the knowledge base and competency of employees but also improves morale and motivates workers to commit more to achieve organisational goals (Noe and Kodwani, 2018). Enhanced performance, satisfaction and morale along with increased productivity, consistency and reduced quality issues are some of the benefits of efficient employee training scheme (2020projectmanagement.com, 2020). 
Amazon has announced $ 700 Million investment in employee training and development mostly in educational areas of high demand such as Artificial Intelligence, computer-aided designing, medical science and more. Employees irrespective of their position can apply for “Career Choice tuition aid” program in any one of the approved fields of study and gain 95% pre-paid education and learning funding. General on-site job “Career Skills” training is also provided to employees positioned in the organisation besides specialised training.
[bookmark: _Toc39437996]Amazon: Supply Chain Management
Supply chain management is a component of operational management an essential business activity that concerns with designing, developing, obtaining raw materials, manufacturing, packaging, shipment and delivery (wiley.com, 2020). 
[image: ]
Figure 5: Supply Chain Management in Amazon 
(Source: https://tinuiti.com/blog/amazon/amazon-supply-chain/)
Not to be confused with Logistics, it differs at a crucial junction as logistics functions are restricted within the boundaries of the parent firm while in SCM, there are inter-relationships between a number of different business associations. Since Amazon is a technology and retail organisation and the retail aspect of the organisation sells a majority of the products through third-party sellers, SCM mostly consists of mostly shipment and delivery activities. The activities can be sequentially expressed as follows,
· Inventory Management
· Product procurement and storage.
· Sales and customer order management. 
· Amazon Shipment. 
· Customer service. 
· Return and refund, if required and applicable. 
A purpose of an effective systematic SCM system is to eliminate the information gap in sales and inventories. This enables organisations to avoid a situation that is called "the impact of out-of-stock" and deliver spontaneous customer value. Traditionally customer perceived value if the function of quality, cost, time and service, and SCM is unique in that it affects all the four aspects of customer value delivery (Christopher, 2016). Even then, it requires continuous research and innovation to maintain a sustainable competitive advantage.
[bookmark: _Toc39437997]Supply Chain Manager: Skills, competence and knowledge
A person who is taking over the function of supervising supply chain activities is a supply chain manager. Previously, in conventional SCM general knowledge of procurement, organisation and ledger handling was sufficient but at present working in a global organisation requires specific skill sets and competencies that encompass both academic skills and intrinsic competencies (Atolagbe and Floyd, 2020).  
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Figure 6: Supply Chain Manager Skills and Competencies. 
(Source: https://www.awesomeleaders.org/skills-needed/)
Information technology knowledge-Enterprise systems, Warehouse management and sales and inventory management are emerging aspects of information technology which aims to replace the manual system with a fully automated system. In Amazon Inc., such systems are quite common, and SC managers are required to be well versed in networking, communication and computer knowledge (euro.savills.co.uk, 2018). 
Team Management- Amazon warehouses are populous hubs and in a typical day essentially picks, sorts and packages thousands of shipments. SC managers conventionally overlook the activities of a number of employees, and under such circumstances, a lack of team management skills would make it really difficult for the person to resolve conflicts and carryforward smooth functioning.
Accountancy-Accountancy knowledge is essential for supply managers and for business administrators as well since it enables them to gain an understanding of cash flow within the system. In the supply chain, a colossal volume of monetary transactions takes place in the form of expenditures, receivable's, shipment fees and other costs and towards being a successful manager requires knowledge and accounting skills so that not even one transaction remains unaccounted for.


[bookmark: _Toc39437998]Supply Chain Management Training recommendation
Amazon's SC requirements are vast and diverse prominently because they operate in 185 nations, have unlimited categories and hosts 535 Million products for sale. Their supply management strategy must be robust and error-proof to ensure product quality and service and delivery quality. Amazon supply chain systems comprise of four focal points, namely,
· Warehousing 
· Technology 
· Delivery
· Manufacturing.
On-site training should cover aspects of warehouse management, especially information systems that are presently used to manage warehouse activities (Bellet al. 2017). Especially since delivery time is so important and as such employees must have adequate knowledge of system layout and equipment handling. This training will be essential not only for the benefit of the company but will also be beneficial for the concerned employee. Disengagement is a primary concern for most retail organisations, 45% of employees in the UK have expressed dissatisfaction with their jobs, and studies have proven that training and future training will be consequential in motivating employees and decreasing attrition rate (Fletcher et al. 2018). [Refer to Appendix 1]
[bookmark: _Toc39437999]Conclusion
Amazon Inc. is the most valuable organisation in the world, leaving behind both Apple and Google. Reaching the top of the pinnacle required consistent effort, impeccable leadership and a penchant for success. The 310 Million customers of Amazon are loyal part of the organisation due to their commitment to delivering value for their stakeholders. The SWOT analysis highlights the strength of the organisation in its diversified portfolio and strong consumer base however the market is also displaying signs of emerging aggressive competitions since following the Corona Virus Pandemic most organisations are reshaping their priorities and developing their digital presence in a manner that was not seen even in the previous year. Even then, due to their segmented consumer profile and visionary supply management systems along with their highly developed technological platform, Amazon is sure to sustain and deliver high profits in the coming years.
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Appendix 1: Training Schedule. 
(Source: SELF-CREATED)
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