


Section 1 Self Analysis 

The questionnaire statements are focused on your preferences so there are no right or wrong answers. For each statement, circle one of the numbers on the 4-point Likert scale.  Personal reviews should consider the reflective 
process (e.g. Gibbs Cycle) and consider the available literature in setting future action plans. Evidence of contribution should be included in the appendix. This should include photographic, scanned or screen shot evidence of tasks, 
meetings and activities. A list of references can also be included at the rear, to complement any citations to literature made during the completion of this report card.  
 
Entrepreneurial Intention

Intention  

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am ready to do anything to be an entrepreneur
	1
	2
	3
	4
	5

	My professional goal is to become an entrepreneur.
	1
	2
	3
	4
	5

	I am determined to create a business  in the future. 
	1
	2
	3
	4
	5

	I have very seriously thought about starting a firm
	1
	2
	3
	4
	5

	I have got the intention to start a firm one day
	1
	2
	3
	4
	5

	I intend to start a firm within five years of graduation
	1
	2
	3
	4
	5

	I see the possibility of starting a business as a potential opportunity to pursue
	1
	2
	3
	4
	5

	If I do not start my own business, I may be missing a great opportunity
	1
	2
	3
	4
	5

	Overall I would label the option of starting a business as something positive
	1
	2
	3
	4
	5














Please describe in our own words how the Module learning has affected your entrepreneurial intentions.

	
The module learning had a significant impact on my entrepreneurial aspirations as it gave me a deep insight into the complexities of starting a sports business. Gaining knowledge about market analysis, marketing, customer relations and financial planning has provided me with the essential resources to confidently pursue my entrepreneurial goals. Moreover, delving into my project has offered valuable perspectives on the obstacles and possibilities in the sports sector when starting a business from scratch. Consequently, I am now more motivated and resolute in transforming my love for sports into creative business opportunities, leveraging the expertise and competencies gained from this module. 



Contribution Summary 
Please use the space below to outline your contribution for the entire duration of the module, from the initial 
opportunity recognition and ideation phases, through to the business pitch and business planning, and eventual submission of the business plan and promotional resources.  
You are encouraged to use the appendices section to evidence your contribution via photographic, scanned or
screen shot evidence of tasks, meetings and activities.

 
Ideas Phase

During the idea phase I missed the initial lecture, so I ensured I caught up with the online resources and spoke to some of my classmates. At this point I brainstormed a list of ideas and made a mind map (available in appendices) of my favoured options adding in some considerations to how we could make them a reality. In the next session I shared these ideas with my group. As a group we concluded that a second-hand boot subscription service would be best.


Business Pitch

When discussing the business pitch I put myself forward to do as much as possible as presenting is one of my major strengths. Initially, I was put forward to do the introduction, sales and marketing and customer relations, however after having some discussions with another member of the group I realised that my ability to work well with numbers would be suitable to deal with the financial aspects of the pitch also, so I swapped part of the introduction with the finances. As a group we worked together to each create our own slides. However, myself and another member of the team had realised that the other two members had created slides that are not engaging and full of too much information. At this point I went into the other slides and made slight changes to ensure all our slides are engaging.

During the pitch I believe I presented confidently with full knowledge of the business plan that I was pitching. During one part of the pitch another team member forgot part of the information that was needed to be given so I made sure that at the right time I jumped in and ensured that information was given. Finally, during the questions at the end of the pitch, I ensured that I was confident in all answers I provided trying to take the lead if anyone was unsure of a question that related to their area.

Business Planning 

[bookmark: _Int_4rktgKVv]When starting the business planning document, myself and another team member came together to plan each part of the document and who was responsible for each area. We then discussed this on a brief call with everyone in the group, everyone in the group was on board and happy with their responsibilities. Following this call, I carried on working on my individual areas while also being available via our team group chat if anyone needed any assistance or wanted to talk trough any part of the business planning. I then completed most of my work while waiting for final parts from other team members before making sure our financials are all correct. During this time I motivated the rest of the team to ensure that I had the information I needed in time to be able to ensure our financial information was up to date and correct.

Eventual Submission 

For the final submission, each member had completed their own parts. One member offered to bring everything together. At this point I went through a checklist to ensure that we had everything done as a group. I then offered to take over some information regarding promotional materials to ensure that everything was completed on time. 

































Identifying Ideas and Opportunities – Self-appraisal


	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at finding new opportunities to generate value for others. 
	1
	2
	3
	4
	5

	I am excellent at recognising new opportunities to address problems and challenges.
	1
	2
	3
	4
	5

	I am excellent at seizing and shaping opportunities to respond to challenges and create value for others. 
	1
	2
	3
	4
	5



Creativity 

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at developing multiple ideas that create value for others. 

	1
	2
	3
	4
	5

	I am excellent at testing and refining ideas that create value for others. 

	1
	2
	3
	4
	5

	I am excellent at transforming ideas into solutions that create value for others. 
	1
	2
	3
	4
	5



Vision

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at imagining a desirable future. 
	1
	2
	3
	4
	5

	I am excellent at building an inspiring vision that engages others. 

	1
	2
	3
	4
	5

	I am excellent at using my vision of the future to guide strategic decision-making.
	1
	2
	3
	4
	5



Valuing Ideas 

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at understanding and appreciating the value of my ideas.

	1
	2
	3
	4
	5

	I understand that ideas can have different types of value, which can be used in different ways. 
	1
	2
	3
	4
	5

	I am excellent at developing strategies to make the most of the value generated by ideas. 
	1
	2
	3
	4
	5



Ethical & Sustainable Decision Making
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I can recognise the impact of my choices and behaviours.
	1
	2
	3
	4
	5

	I consistently consider ethical and sustainable principles when making decisions.
	1
	2
	3
	4
	5

	I am excellent at making sure that ethical and sustainability goals are considered and met. 
	1
	2
	3
	4
	5



Identifying Ideas and Opportunities – Self-reflection
	

Step 1 : Description of Process

	I made a mind map to convey my ideas to the others in the group. Once this was made we met in 
person to discuss all of our ideas. From thorough discussion between us all we then decided on our idea.





Step 2: Personal Contribution to the Process

	I created lots of ideas for our group to ponder over. The mind map also had considerations for each idea which served as initial talking points for when we met up. It set the team up with motivation and got the ideas flowing. 
I believe I also had a big role in keeping everyone on task and focused throughout the meeting of developing the idea. 





Step 3: What I have learned

	I have learned that I am capable of coming up with good suggestions and of being of use to my whole group. 
I have good listening skills to my other teammates ideas and opinions. Whilst being able to get my own ideas and opinions heard. This ability led to being able to add value to another members initial idea, to 
then develop the idea further.




Step 4: Personal Action Plan (based on experience and self-reflection).

	
Set time for each member to complete a basic list. Then come together as a group to discuss the benefits and drawbacks to our shortlisted ideas. This would save time as I spent alot of time shortlisting and considering positives and negatives of my own shortlisted ideas with some not even being considered in the group setting.






Mobilising and Managing Resources – Self-appraisal

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am confident in my ability to generate ideas and value for others. 
	1
	2
	3
	4
	5

	I am excellent at making the most of my strengths and weaknesses. 
	1
	2
	3
	4
	5

	I am excellent at compensating for my weaknesses by teaming up with others and by further developing my strengths. 
	1
	2
	3
	4
	5



Motivation and Perseverance

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I want to follow my passions and create value for others. 
	1
	2
	3
	4
	5

	I am willing to put effort and resources into following their passion and create value for others. 
	1
	2
	3
	4
	5

	I am excellent at staying focused on my passion and can keep creating value despite any setbacks. 
	1
	2
	3
	4
	5



Mobilising Resources

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at finding and using resources responsibly. 

	1
	2
	3
	4
	5

	I am excellent at gathering and managing different types of resources. 

	1
	2
	3
	4
	5

	I am excellent at defining strategies to mobilise the resources needed to generate value for others. 
	1
	2
	3
	4
	5



Financial & Economic Literacy

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at drawing up a budget for a simple activity. 

	1
	2
	3
	4
	5

	I am excellent at finding funding options and managing a budget for a new value-creating activity. 
	1
	2
	3
	4
	5

	I am excellent at making a plan for the financial sustainability of a new value-creating activity. 
	1
	2
	3
	4
	5



Mobilising others
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at communicating my ideas clearly and with enthusiasm. 
	1
	2
	3
	4
	5

	I am excellent at persuading, involving and inspiring others.
	1
	2
	3
	4
	5

	I am excellent at inspiring others and getting them on board for new ideas. 
	1
	2
	3
	4
	5


Mobilising and Managing Resources – Self-reflection

Step 1 : Description of Process

	After the idea was finalised, we discussed who was going to do what parts. After a while discussing our strengths and weaknesses it was decided. I came up with strategies for the team to ensure we were 
being as productive as possible. 
I came up with a budget for our idea and handled most of the finances for the group. 
We kept in touch and I was trying to keep motivation and moral up for the whole team.




Step 2: Personal Contribution to the Process

	I generated a list of ideas for the group, which we then discussed and came to a final decision on.
I communicated all my thoughts and ideas to the group clearly over call, in person and over the text 
group chat.
I created the budget for the project and handled all the financials as that is one of my strengths.
I was there to support others when slight changes were needed to their work and for any questions that needed answering.




Step 3: What I have learned

	I am good at adapting to uncontrollable situations like team absences, work schedules etc.
I am flexible and have good knowledge of what was needed for the task, so I was help to my team.











Step 4: Personal Action Plan (based on experience and self-reflection).

	Keeping in touch with others and seeing the work they were doing more often. This is to save time in the end of our project where tweaks had to be made.







Turning Ideas into Action – Self-appraisal  

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am interested in solving problems that affect my chosen industry/communities. 

	1
	2
	3
	4
	5

	I am excellent at initiating new value-creating activities. 

	1
	2
	3
	4
	5

	I am excellent at looking for opportunities to take the initiative to add or create value. 
	1
	2
	3
	4
	5



Planning & Management

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at defining goals for a simple value-creating activity. 
	1
	2
	3
	4
	5

	I am excellent at creating an action plan, which identifies the priorities and milestones for the achievement of my goals. 

	1
	2
	3
	4
	5

	I am excellent at refining priorities and plans to adjust to changing circumstances.
	1
	2
	3
	4
	5



Coping with Uncertainty and Risk

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am not afraid of making mistakes while trying new things. 
	1
	2
	3
	4
	5

	I am excellent at evaluating the benefits and risks of alternative options and can make effective choices.

	1
	2
	3
	4
	5

	I am excellent at weighing-up risks and making decisions despite uncertainty and ambiguity. 
	1
	2
	3
	4
	5



Working with others

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at working in a team.

	1
	2
	3
	4
	5

	I am excellent at working with a wide range of individuals and groups.
	1
	2
	3
	4
	5

	I am excellent at building a new team and networking 
	1
	2
	3
	4
	5



Learning Through Experience
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at recognising what I have learnt by taking part in activities. 
	1
	2
	3
	4
	5

	I am excellent at reflection and judging my achievements and failures, and can learn from these. 
	1
	2
	3
	4
	5

	I am excellent at improving my abilities by building on their previous experiences and interactions with others. 
	1
	2
	3
	4
	5


Turning Ideas into Action – Self-reflection

Step 1 : Description of Process

	Distributing the workload between the 4 of us, whilst making sure everyone was happy and confident 
with their parts they needed to do. 
Giving us all goals to complete so the project would get finished in time, so no one felt overwhelmed at
 the end. Also, so we were not waiting for members of the team to complete their part.





Step 2: Personal Contribution to the Process

	I helped keep everyone organised by helping to assign the members of the team to tasks they would be strongest in doing.
Kept on top of my workload whilst being there to support others with any questions in the team group chat.
Learning as i was going, allowing myself the extra time for changes in my work and others work. To 
make the project as seamless as possible.






Step 3: What I have learned

	It can be difficult keeping everyone happy with the workload that was being distributed. Some members can have the same areas of strength. Getting people to compromise can cause some tension.
Keeping a flow of conversation throughout the process was difficult due to other life events. Members
 of the team have other commitments like work and family. Meaning they did not always line up 
together, making meeting in person and getting answers and opinions to questions harder.




Step 4: Personal Action Plan (based on experience and Self Reflection below).

	Tried to keep the team more organised and arrange more meet ups in person to ensure a smooth and easier time when developing our project. 









Learning & Reflection Card






Section 2: Individual Peer Review Reports for Team Members

There are six categories to assess your peers for the group work and presentations.  For each item, rate each person in your group using the 4-point scale given. Please think hard and honestly, about each of the categories and how each group member performed - different people will have different strengths and will have made different contributions. Space for comments has been provided to explain your ratings allowing the marker to understand your views. 

Please do your evaluations independently – do not share or discuss your scoring or come to a decision based on a group opinion. I want a rating from each of you, based on your perceptions and experiences. 
Complete one form for each of your group members with their name on each form.







































Peer Review

	Name of Team Member: Ian



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	3
	Ian attended every meeting and had constant communication throughout in the group chat we created.

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	3
	Ian did a good amount of the work and his work was always done on time for the rest of the team to look at.

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	2
	Ian always accepts constructive criticism very well making any changes that anyone in the group believed to be needed.

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	1
	Ian often looked at discussing problems with other members in the group to be able to come up with solutions alongside himself.

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	2
	Ian often lets others take the lead in meetings ensuring he made notes and listened then looked to recap at the end of each meeting.

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	3
	Ian kept everyone motivated and was always positive of what everyone was doing. He had a great attitude throughout the entire project. 


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)








Peer Review

	Name of Team Member: Sam



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	2
	Sam attended most meetings, however had some personal issues and needed to miss some towards the end of the project

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	3
	Sam made sure that all his work was completed on time so was available to be reviewed by everyone.

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	1
	Sam is not someone who can adapt to change well. Some points Sam just wanted to stick with initial ideas rather than change if there was any further development making the idea better.

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	3
	Sam always looked at making new ways to solve any problems we faced when trying to make our idea into reality. This worked very well when we worked as a team so we could use Sams creativity to develop and encourage change which Sam often did not want.

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	1
	Sam struggled presenting and often discussing what we each would need to do for our business to be a success. However, I tried to focus Sams energy into an area for Sam to show his creativity to benefit the group.

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	2
	Sam was always positive and completed all work on time. There were some conflicts however Sam often looked to take a back seat and compromise to reach a consensus once he felt his ideas were heard.




 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)








Peer Review

	Name of Team Member: Lewis



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	0
	Unfortunately due to childcare issues Lewis was not able to make any meetings. However, as a team we worked around this by setting up a group where what was discussed could be seen by Lewis who could also give his input.

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	1
	Lewis completed his fair share of the work however there was one occasion where the group was waiting on his part to be finished after our internal deadline which stalled us slightly.

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	3
	Despite having childcare issues and living over an hour away from the group, Lewis was able to quickly adapt to any change discussed in detail during meetings and still stay on top and up to date with everything.

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	2
	Lewis came up with the idea to have a website which he created himself to showcase our brand.

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	1
	Lewis struggled presenting our business pitch, however during internal conversations Lewis was always a good communicator taking on board anything that was said.

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	2
	Lewis was a good motivator from a distance which had its benefits as often if any conflicts arose Lewis was a unbiased person to help resolve these conflicts easily.




 (adapted from Goldfinch, 1994; Lejk 
















































Appendices	
Use the appendices to include evidence of your contribution to the group. This should include photographic, 
scanned or screen shot evidence of tasks, meetings and activities.
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MindMap of shortlisted ideas 
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