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1.1 Introduction 

This assignment, will breakdown the importance of personal development and how it helps and may affect individual’s in different careers. There are many tools to help improve skill’s effectively including to plan and direct towards future goals. Plus, to expand on skills such as critical thinking, and how my skills can impact on the route to success in social care work.  




1,2 Career 

The profession of social work has many options and departments. Social care work requires many skills, as it is a very intense workload. By reviewing my skills in detail, I will be able to determine if social work as my chosen profession is best suited for myself. By comparing my ability which is ‘the physical or mental power or skill needed to do something.

A personal development plan helps towards my goals as it ‘contains skills, strategy, and education you need to further yourself in career and life to achieve your professional goals ‘  

By sourcing information for social care work, I was able to work out which goals are realistic and important, furthermore I was able to plan out how I will implement these objectives.
When planning it is essential to breakdown steps in detail when using personal development tool. In this section of the assignment will expand into further detail of the steps you will need to use for personal development tool. Additionally, I will explain when using these tools and how my abilities and skills help towards the job role, which resources ‘the ability to use one’s knowledge effectively’ 



1.3 personal development tool

‘Something you plan to do or achieve’, for my personal development plan one of the objectives as student was to source what criteria is required for the chosen skill. By planning ahead keeps myself on track, objectives are key as they are the main source of what plan or route you may take.  

The skill of critical thinking benefits me, to organise what objectives are best fit for my career goals. Critical thinking is taking important information to use a resource. When using critical thinking when planning, the personal development plan helps towards self-reflection.

 critical thinking helps me to evaluate each objective to create a smooth career guide. 
By exploring all sides, it helps me as an individual to think out the box on to how to go forward and achieve social work career. Critical skills combined with the section objectives from my personal development tool, can help ‘thoughts and decisions, it can also make a positive change in your life’. 






By using the personal development tool, I was also able to, define what section of the objective is priority. As this will help towards a smooth career. The opportunities as the objective is the reason to how it will benefit towards my future goals in social care work. 

When using the personal development plan by pointing out fine details, and through adapting my skills of problem solving, will help when choosing and by picking out what details carry more importance, Which will make it easier to follow through with the task. I was also able to take responsibility on what I believe is priority and achievable towards my career goal.  

 Having the responsibility of how I will action these goals was effective. For example, my chosen career of social work has many departments. When using personal development tool by looking at my objectives it was priority to research which department I was interested in and what qualifications I need. 

Lastly, by assessing the personal development tool by setting target dates, impacted on my time keeping skill’s. It helped me to be more responsible with the time I take to complete the task. Many tasks need a lot of thought and critical thinking to have a positive impact from the personal development tool. 

Analysis 




1.4 Swot analysis 

‘It is a symbol of strategic planning.’ Swot analysis is often used a basic guide for strategic planning. With strengths, weaknesses and opportunities and threats. By using the swot analysis tool, I was able to see what skills I need to work on, to succeed in social care work.  

Swot analysis has helped me, to recognize my weakness. Which was literature skills it is important for social care work as you will need to summarise everyday work and write letters’ and reports. By assessing my weakness using the swot analysis, I can take further action on learning higher literature skill’s, so that my ability to write and produce reports will improve. 


The swot analysis tool also, shows your strengths. which included communication skills. by having a first-rate communication skill’s is important, in the health social care profession. As you will need to communicate with many people, and process information that has been given to you.  


    
 Lastly by using this tool I was able to find, what opportunities from social care work contribute to my career path.  My ability to adapt to changes will help when achieving social care work. since information and records change all the time as it is fast moving environment. The opportunities could lead to management, which by looking at my strengths on the swot analysis tool, I would be capable of handling. 

Communication skills are important as you need it to speak to many individuals. By expressing and to present your idea’s effectively. Social care work can affect many families in positive and negative ways. During lectures listening was key, by adding this strength to my swot analysis made my goal on becoming social care worker more achievable, as listening is an important communication skill. 


My ability to handle disappointment and threats is admirable. Improving and adapting to new things which states, ‘to make suitable or fit for any specific use or situation’. In social care work not everything will be perfect, so I believe my ability to handle threats and my skills on improving will contribute to social care work.  

 1.5 Conclusion 

My abilities and skills have been assessed by using the tools to help define what strengths and weakness, help towards my career goals. It also shows if my skills are creditable for the job role, I wish to succeed in. Plus, how to take further action by looking at future tasks on my personal development plan and swot analysis tool.








2.1 Case study


2.2 Introduction

this section of the assignment will include assessing which relevant learning development theories I believe will create an impact on the new employees, and to evaluate the reason why for the organisation. 

2.3 Theory 

By assessing employees on their personality is essential as, you will be able to determine who is more suitable for the role. As a manager it is important to have the right appropriate people working in the organisation. According to Alport theory ‘central traits are the general characteristics that form the basic foundation of personality.’

by assessing the employees, you will be able to, define their central trait which labels another individual. It is important to know each person’s central trait when doing group activities.

For example, a trainee could have a central trait of caring. This is a part of their personality, but it also doesn’t define the individual. Central trait stands out more quicker fitting with Allport’s theory’ each person has between 5 and 10 central traits’. Central traits are seen by behaviour from individual. 

Expanding further the personality theory also includes second traits. These traits are much harder for a manager to see straight away. As they are ‘stimulated by a narrow range of equivalent triggers.








2.4 Learning development training

The chosen training required for learning development training, to assess the personality theory in-depth would-be PowerPoint training; each individual will be asked to present why they believe they are worthy for the job role. 

Relating to Allport’s theory, it will help to see each individual’s central trait or secondary trait. For instance, a trainee could be very confident when speaking, but can be affected when put under pressure. They will become more irritated this will show the secondary trait as the situation has affected their personality.

The advantage of working on PowerPoint training will help influence trainees to improve their secondary trait, when put under work pressure which will help towards a better performance. The disadvantage of this training can discourage trainees, as they may believe their secondary trait cannot be improved, as they are used to getting over worked up when given task a task this will result to shy individuals.  




2.5 theory

Another theory that will help towards learning development training is the, Johari windows. When meeting a group of individuals in a new job role, to effectively improve the organisation relating to the training, Johari windows will help break the atmosphere within the group. Fitting to Prachi it is a ‘psychological tool to self-assess one’s behaviour as well as the relationship with others, through feedback or disclosure’. 

2.6 Learning development training
 
Group discussion and learning development training will go hand in hand with Johari windows theory, as each individual can share their topics. While the activity continues, as a manager you will notice each person’s open area which means attitude, weakness or skills. And how they are all working as a team to create an effective group dynamic.  

In the group activity, I will be able to state each person’s blind spots when having the group discussion. Blind spots are what another individual notices about you, but you may not realise it yourself. Moving on in activity trainees become more comfortable to share their facades, this a positive learning development as each trainee becomes more open with themselves on what they may not be so proud of or what they are happy to share with. 

Lastly interacting in the group discussion, there is always the unknow area according to the Johari windows theory. ‘This area consists of new opportunities and scope for development along with threats and uncertainties.’


The advantage of the learning development training, which was a group discussion, helps everyone get to know each other more. This builds a strong team as everyone has opened to sharing and learning more about themselves. 

The disadvantages it carried would include insecurities. Some trainees can come across rude and self-centred. So, it could lead to a negative comment when discussing each other’s blind spots. Many individual’s hide from their unknown information, this could then have the Johari window in a negative light when training. 



2.7 theory
Lastly Kolb’s learning theory can help towards effective training, kolb states that ‘effective learning is seen when a person progresses through a cycle of four stages. 

Experience in a job similar can make it easier for the trainee to understand what they are being asked to do. Reflection can be taking learnt skills and reviewing it, to see how to better It, going forward. The last two of the cycle is conceptualise and test which will happen with the training tool. 

Learning development training 

The learning development training of role play can partner with the theory of Kolb’s learning theory. How the employee’s approach the processing continuum of role paly will all depend on the experience they had before this job role.  When carrying out the activity of role play each individual is able to share what they have may experience, in the past. 

Further into the activity perception continuum will take influence from the reflection of the previous experience, this will impact on how each trainee will act in their role play role. ‘learning is the process whereby knowledge is creates through the transformation of experience’(kolb,1984, p.38)  


Advantage of role play training helps management take into account everyone’s work experience is different. And that it will help towards successful reflection and action for the organisation. 

Disadvantages some individuals may not like role play or acting. Addition to that some trainee’s experiences can be negative making it hard for each individual to contribute to Kolb’s learning style theory. 

2.9 Conclusion 

In this section of the assignment, I conclude that learning development training is essential to help employees share all strengths and weakness and each theory gives management understanding why employees are showing different qualities.    






















3.0 Reflective review 


When starting my course, I remember being excited as I am a mother of one and was ready to do something, I will be proud of. By taking further learning and Meeting new people, was also a positive, as the whole class was very motivated and ready to learn.  

During my studies I learnt many new facts about academic skills and digital skills and effective communication. My personality trait was an entertainment individual. I found it easy to socialise and get to a comfortable feeling around my class peer’s.  


Further into the year we were given, presentation task. This was extremely important for me as it, gave me the spotlight to show the teacher I am willing, and I can work under pressure. I believe the university has helped me be confident with my opinion’s and views as health social care is so diverse as everyone’s point matters. 


Unfortunately, life took over in into the year and had whole world was faced with a pandemic. This led to closure of university, at this stage reflecting back it was very difficult to adjust to home teaching. I believe I work better when surrounded around motivated individuals, it was hard at one point as I am very social able, and I enjoy debating in the lesson with the other students.   

Being at home, made me work more under pressure compared to classroom teaching. I believe I worked to the best of my ability. As everyone, even lectures had to change their style of teaching.  

Eventually I became used to the home learning. I am extremely grateful that I still could manage the workload by myself, compared to the start of the year. I can work much more independent and I feel more focused ready to be getting back into class. Over the time at home, I believe I research more and read more. Which is a positive as the university needs students to research for their assignments and to gather further understanding. 


This experience had a lot of new changes for me and the world. In this module personal development, I’ve been able to work on my cv skills and employability skills. This has made me more confident to apply for work in the future.  

  Sometimes having changes in life is not always a negative. At first, I did believe I wouldn’t make it to the end. But now reflecting on my work I have achieved over the year; I am extremely proud that I didn’t give up.  Social care work is my chosen career I would like to pursue having this learning curb has made me focused to eventually go on to the level 5 Course to become successful in life.  
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