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In this report, I am going to describe my contribution and personal experience in a team project creating a business plan for a health care agency, from its incubation period to initial development stages. I will elaborate on group formation processes, team cohesion, and communication disruptions. Furthermore, my reflection is based on my personal feelings and views during this presentation project. I will use the (Gibbs,1988) reflective cycle in drafting this report. 
However, I will also explain what I have learned from this team experience and how I can use it as a future reference in my professional life. This module gave me the chance to learn team cooperation in a start-up environment and has enabled me to acquire certain skills I can use in the future.


[bookmark: _Toc532925141]Group formation
This team presentation project has brought to light how difficult it can be as a member of a team in several areas. It has brought a lot of situations that were new to me and problematic to deal with. We were tasked to develop a business plan after deliberating in our team we decide to start a health care agency. According to (Ruef,2010) the planning of a business needs collective commitment towards end goal by all team members.
One of the difficult stages I personally found was allocating positions by team members everyone had the choice to choose their expertise (Bray&Brawley,2002) . As I’m a bit vocal people often think that I must occupy a leadership role. We had 4 team members with me included, (A), (B), (C) and positions to be selected were Director, Finance, HR, Marketing. As mention by (Thoms, Pinto, Parente&Druskat,2002) team structures that develop independently without outside influence. It gives team members the opportunity to express their views and ambitions openly also put their name forward for a position they like to commit to. I personally chose Finance together with (C) she also had HR, (A) was interested in being the Director, (B) was happy with Marketing. The process was amicably work was allocated to each team member to be brought back for the next meeting. 


[bookmark: _Toc532925142][bookmark: _Hlk530748855]Evaluating Group formation
I felt that the initial stage of the team organisation went on very well everyone was happy to be in our team. We took the time to talk about the assignment and team members brought their ideas forward. I had it a bit difficult when members proposed me to take the leadership role I was not confident enough.
 In the future, I need to be more confident when others see me as a potential leader and take the challenge on. What I learned on this occasion was that I have a passion to be someone that does coordinate things to make projects successful. This stage of the team project was fruitful with members from different backgrounds. We got to know each other better and bonded as a team.  
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Time management is very important in our daily lives people have a lot of commitments. I noticed that very early in this team presentation assignment because members were not able to stick to scheduled meetings before normal lectures. I’m someone for who time is important, I tend to keep planning in advance. So, I was expecting others to be the same but to my disappointment, it didn’t proof like that. As suggested by (Lucco,1994) to better manage your time is to elevate the perception of its worth. In addition, Hobbs mention that time is a fraction of events that happen after each other and elaborate management as controlling those events in good order. Furthermore, research has proven that time pressure can have a positive effect on team results (Amabile, Conti, Coon, Lazenby, and Herron, 1996; Andrews & Farris, 1972; Pearsall et al., 2009). However, others have argued that this has a negative influence on team outcomes (e.g., Driskell et al., 1999; Perlow, 1999)
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I personally have been really time focused during this module because of other commitments. The team was initially during the first couple of weeks very consistent with meetings, but it turned around quickly. Firstly, members could not attend all meetings for teamwork. 
 I and (B) were reliable but (A), (C) not really because of personal circumstances. This situation brought a lot of pressure and workload on (B) and me. I was not comfortable with this, so I started coordinating the team assignment and had to set up a task for (A), (C). I communicated with (A), (C) directly through modern technology by use of WhatsApp. This was not always well received by some team members. Sometimes this brought difficulties and misunderstanding in our team.  
This experience has made me learn to know the effects about of time pressure and results on team cohesion. I have also noticed working in a team involves each member and not just a few everyone is of importance. I can use time management in all ways of life it really helps to be prepared and get positive results.
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There is a greater appreciation by science and business community about teamwork, they regard it as a vital factor in successful businesses (Kozlowski,llgen,2006,Marks,2006) .Team conflicts are certainly not avoidable and are bound to happen in relation to dividing task and member relationships(Weingart,Behfar,Bendersky,Todorova&Jehn,2015).In addition, team conflict is explained as a development in which a team member opinion or thoughts are not accepted by others in a team, This perception relates task & relationships (Wall&Castiller,1995,p.517). 
In addition, my presentation team went through four stages of the (Tuckman,2001) Developmental sequence
model these were forming, storming, norming, performing. 
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My experience with team conflict was one that showed me a lot about how individuals function when small events can lead to big problems in team cohesion. I personally when our team was formed did not desire a leadership role. The team leader was (A) who initially did perform the function well. Myself and (A) had some differences in the beginning but from my perspective, this brought us closer together. I think we were both outspoken people, so we just needed to accept that from each other. Initially, this small misunderstanding affected the newly formed group you could notice that others were not comfortable in the mix of heat.
Eventually, it affected the assignment in a positive way because (A) and I took it upon myself to lead the team together. Because of personal reasons (A) could not always attend early meetings so I tried to communicate with (A) outside university by discussion the assignment. 
In contrast, I had a good working relationship with (B) from the first day to the last day of the assignment. Team member (B) was reliable and contribution towards the business plan was extraordinary I really appreciated it. We grew our relationship from not knowing each other to being very close friends.
Throughout the presentation, me and (C) had no problems before but near the end with a few weeks left till the death line. I found that (C) did not produce the work effort that was needed to complete the presentation. I approach (C) about this issue but it was not appreciated by this member. I found it very difficult to deal with this situation because we were almost done but there was bad air between me and (C). I was disappointed and got a lot of encouragement from other team members not to give up on the team. 
This gave me new energy to continue with the group after we all had a team meeting to discuss the issue at hand. Our team came together and resolved it as adults and moved on to finish our business plan as one team. In addition, on the day of the presentation, our team functioned as one. We all supported each other make it successful, I personally was happy that we were not the first team to present our business plan presentation. When standing in front of the class it was a different experience than I thought it would be. However, the small practice we did as a team helped me a lot that day.

 I have learned a lot during this experience working with people in a team I now know how important all people in a team are. I also realize that teamwork is all about building strong relationships with all members. This presentation has given me real-life experience for the future environment when it involves working with teams. I have did not think that coordinating and leadership roles was something I could perform well but I was totally wrong about this area. I must work on other communication skills such as listening it will help me avoid some problems I encountered. 
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To summarise, this experience in my view has developed me to become a better individual, I faced a lot of hurdles during this business plan presentation. I think these elements were all part of my education route to gain more understanding about how important certain skills are in business. Teams are a vital product of successful businesses , therefore, good teamwork is an important factor. Our teams’ route to develop a business plan seems to easy at the start but let come clear it is not. From forming the idea and then executing the plan there are so many things we learn around it not to mention relationship issues, task-related complexities. This reflection on  past events has given me more insight into teamwork. Some mistakes I made and the corrections I could have applied or things to avoid were all part of the learning process.
The team formation period was one that I had very good experience with it gave me the opportunity to get know the team members. We shared a lot of ideas and took a plan on how to start the business plan. We also divided all roles involved in our assignment and team members also developed a personal relationship.

Time is valuable to me in my personal life and it helped me a lot during this task. I benefited from it because I am careful with time, so it gave me the motivation to move on when the time was precious. I also noticed during this project that others are more relaxed about their time and like to work more under pressure, I am not that kind of individual I tent to take my time with anything I do without any pressure to avoid mistakes.
Conflict is almost not avoidable because the team is always a variety of people from different backgrounds. Also, science has argued that business success relies on good team functioning as one. This part was not the best experience, but I learned the most from it. I learned communication and people skills one of the most important aspects you need to work in a team.
The final day of the presentation I was excited to present what we had developed as a team the Business plan for the health care agency. But we were not the first team to present it I was happy with that because I had a lot of stress. We the team learned from other teams and saw how difficult it was. But we managed to present our plan with success and eventually made a few mistakes, but the team was happy. I have gained a lot of confidence by taking this module.
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