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Executive Summary
This report has provided a comprehensive external analysis of Tesla, Inc. in the UK market. It has highlighted the PESTLE factors and Porter's Five Forces affecting the company's business environment. It has been found that despite facing substantial competitive rivalry and a high threat of substitutes, Tesla benefits from a favourable macro environment, notably the UK's commitment to achieving net-zero emissions. The report has recommended that Tesla should expand its Supercharger network, enhance sustainable practices, and diversify its product portfolio. Through continuous innovation and strategic planning, Tesla has the potential to strengthen its position in the UK market, driving its mission of accelerating the transition to sustainable transport.
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[bookmark: _Toc134649795]Introduction
In the contemporary business environment, companies operate amid myriad forces shaping their strategies and future prospects (Allam et al., 2022). Akin to a ship navigating in the vast sea, businesses must understand and account for these forces to identify opportunities and threats and chart a course to success. This report will analyse the chosen company- Tesla Inc., a leading electric vehicle (EV) and clean energy company. This report will be presented from the perspective of a marketing executive. It would conduct an external analysis of Tesla using relevant academic theory and industry examples. A detailed analysis of the macro environment or PESTLE factors (Political, Economic, Social/Cultural, Technological, Legal, and Environmental) shall be conducted in this report. With the same, this report would also apply Porter's Five Forces model to Tesla, assessing the degree of each force's impact. These analytical tools' advantages and disadvantages will be discussed, followed by credible future recommendations for Tesla, applying strategies from the Ansoff Matrix. 
[bookmark: _Toc134649796]Discussion
[bookmark: _Toc134649797]Company Background
Tesla Inc., established in 2003 in Silicon Valley, has significantly influenced the automotive industry by prioritising electric vehicles (EVs) and sustainable energy. The vision of CEO Elon Musk and his team was to demonstrate that EVs could be superior to traditional gasoline cars, and the company's mission is "to accelerate the advent of sustainable transport by bringing compelling mass market electric cars to market as soon as possible" (Daylan, 2023). Tesla's first vehicle, the Roadster, launched in 2008, effectively dispelled doubts about the potential of EVs. The company later expanded its product line with the luxury Model S sedan, the Model X SUV, and the more affordable Model 3 and Model Y. Tesla also offers the Cybertruck and the Semi and produces energy storage and solar energy products. Tesla's vision, "to create the most compelling car company of the 21st century by driving the world's transition to electric vehicles," guides its ongoing commitment to innovation and sustainability. As of 2021, Tesla is a market leader in the global EV market.
[bookmark: _Toc134649798]The Concept of Marketing and the Marketing Process
Marketing is the process of identifying, anticipating, and satisfying customer requirements profitably. According to the UK Chartered Institute of Marketing, marketing is the management process responsible for identifying, anticipating and satisfying the customers' requirements profitably (Bahador, 2019). It involves activities that a company undertakes to promote the buying or selling of a product or service. This includes advertising, selling, and delivering products to consumers or other businesses. 
It is to mention that the marketing process comprises several stages (Fig. 1). 
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Figure 1: The Marketing Process
Step 1: Situational Analysis: In this step, the market and competitive environment are examined, customer needs and wants are determined, and the organisation's ability to provide these needs is evaluated (Kabeyi, 2019). Understanding the dynamics of the electric vehicle market, consumer needs, the competitive landscape, and the company's capabilities is necessary for Tesla. It aids in locating strengths and weaknesses both within and outside, including opportunities and dangers.
Step 2: Objectives: In this stage, the firm identifies clear, measurable, and time-specific marketing objectives, often aligned with the company's overall objectives. In the case of Tesla, these could be increasing market share, expanding customer base, or enhancing brand recognition.
Step 3: Strategy: This stage involves formulating a marketing strategy to achieve the set objectives. It includes segmentation, targeting, and positioning (STP) (Huang and Rust 2021). Tesla, for instance, targets environmentally conscious, tech-savvy consumers and positions itself as a premium, innovative brand.
Step 4: Implementation: The strategy is then operationalised. For Tesla, this could mean launching a new model, entering a new market, or running an advertising campaign.
Step 5: Control: This final stage involves monitoring and evaluating the marketing activities against the set objectives. If Tesla's actions are not yielding the desired results, corrective measures are taken. The marketing process is a continuous cycle, adapting to changing market conditions and business objectives.
[bookmark: _Toc134649799]PESTLE Analysis of Tesla 
It is to mention that a PESTLE analysis offers a framework to examine the macro-environmental factors influencing an organisation and its operations (Fig 2.). Below is presented a PESTLE analysis for Tesla Inc.:
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Figure 2: PESTLE Framework
Political: Political factors greatly influence Tesla's operations. The government in the UK is keen to reduce carbon emissions and is thus encouraging the use of electric vehicles (EVs) through subsidies, incentives, and tighter regulations on traditional combustion engine vehicles. There are policies like the UK Carbon Plan, the Road to Zero Strategy etc. In the UK Carbon Plan, the UK government has committed to achieving net-zero carbon emissions by 2050 (Milner et al., 2023). In this regard, the plan explicitly focuses on transforming road transport to fully zero emissions. Like all automakers operating in the UK, Tesla is affected by this plan and can benefit by aligning its operations and products with this goal. Furthermore, the Road to Zero Strategy is a comprehensive strategy by the UK government aimed at transitioning to zero-emission road transport (McKinlay Turnock and Hudson, 2021). As part of this strategy, the government has pledged to end the sale of new conventional petrol and diesel cars and vans by 2030, and all new cars and vans must be fully zero emission at the tailpipe from 2035. 
Such policies are beneficial for Tesla, creating a favourable environment for its products. However, international trade policies and geopolitical tensions, particularly between the US and China, pose potential risks, given Tesla's global supply chain and the significance of the Chinese market for EVs.
Economic: The global economy plays a crucial role in Tesla's performance. In an economic downturn, such as during the COVID-19 pandemic, consumers in the UK tend to limit their spending, particularly on high-value items like cars. This can negatively impact Tesla's sales. However, economic recovery and growth would likely enhance consumers' purchasing power, favouring Tesla. Furthermore, the global trend towards renewable energy and sustainability can also create economic opportunities for Tesla's clean energy products. 
Sociocultural: Changing societal attitudes and lifestyle trends significantly impact Tesla. There is a growing awareness of environmental sustainability and a shift towards cleaner, more sustainable living. This increased environmental consciousness among consumers is a positive trend for Tesla. However, consumer attitudes towards EVs' functionality, including charging convenience and drive range, also influence Tesla's market acceptance. Therefore, Tesla must continually address these concerns through innovation and customer education.
Technological: Technological innovation is at the heart of Tesla's business model. The company is known for its pioneering work in EVs, battery technology, and autonomous driving (Daylan, 2023). The rapid pace of technological advancement in these areas is favourable for Tesla, helping it stay ahead of competitors. A key technological trend in the UK is the development of the electric vehicle charging infrastructure. The UK government has committed to a massive expansion of the charging network under its "Road to Zero" strategy, aiming for charge points to be available at every new home and street light. Tesla must consider this evolving infrastructure, as it affects the usability and attractiveness of its electric vehicles. While Tesla has its own Supercharger network, the availability of other charging options can impact consumer perceptions and decisions.
Furthermore, advances in battery technology are crucial for Tesla. The UK has several initiatives, like the Faraday Institution, dedicated to advancing battery technology for electric vehicles. This includes improving energy density, reducing charging times, and lowering costs. These advancements could benefit Tesla but also increase competition as they lower barriers to entry in the electric vehicle market.
Legal: Like any other global corporation, Tesla must navigate a complex legal landscape. The UK adheres to stringent European Union emission standards, known as Euro standards, even post-Brexit (McMullen and Ginige, 2021). These standards define the acceptable limits for exhaust emissions of new vehicles. Tesla’s electric vehicles produce zero tailpipe emissions, which aligns with these standards. With the same, the current UK law mandates that all vehicles must have a driver in the driver's seat who controls the vehicle at all times. However, the Law Commission is conducting a review to propose changes to the legal framework to accommodate self-driving cars, which could impact Tesla's Autopilot and Full Self-Driving capabilities. Moreover, the UK has rigorous vehicle safety regulations that Tesla must meet. The vehicles must pass European Community Whole Vehicle Type Approval (ECWVTA) or Individual Vehicle Approval (IVA) to ensure they meet required safety standards.
Environmental: Environmental factors are tremendously favourable for Tesla. The urgent need to combat climate change has led to a global shift towards renewable energy and clean technology, aligning perfectly with Tesla's mission "to accelerate the advent of sustainable transport." As mentioned above, the UK government has set a target to ban the sale of new petrol and diesel vehicles by 2030, and all new cars and vans should be fully zero-emission at the tailpipe by 2035. This trend is favourable for Tesla, as the company produces only electric vehicles. However, it also means increased competition as other manufacturers ramp up their electric vehicle offerings. Furthermore, as the number of electric vehicles on UK roads increases, there is a growing need for widespread, accessible charging infrastructure. Tesla will need to continue expanding its Supercharger network in the UK to meet this demand and to maintain its reputation for providing superior charging convenience.
Moreover, there is increasing public awareness and concern about sustainability and carbon footprints in the UK. While Tesla's electric vehicles help reduce carbon emissions from transportation, the company also faces scrutiny over the environmental impact of its battery production processes, including sourcing raw materials and disposal of used batteries. Tesla must continue focusing on making its supply chain and manufacturing processes as sustainable as possible.


Analysis
The PESTLE analysis of Tesla in the UK context presents both favourable and unfavourable forces for the company. First of all, politically, Tesla benefits from UK policies promoting electric vehicles (EVs) and emissions reduction but faces risks from international trade issues. Economically, downturns can impact luxury goods like Tesla's, yet economic recovery and sustainability trends offer opportunities. Socioculturally, rising environmental awareness supports Tesla's mission, but consumer concerns about EV functionality and convenience must be addressed. Technological innovation, crucial to Tesla's business, is a favourable force, particularly with the UK's developing EV charging infrastructure. Legally, while Tesla aligns with stringent emission standards, evolving laws around autonomous driving could impact its self-driving technologies. Environmentally, the push towards zero-emission vehicles and renewable energy aligns with Tesla's offerings, but the company faces scrutiny over the environmental impact of its batteries.
[bookmark: _Toc134649800]Porter's Five Forces Analysis of Tesla
It is to note that Porter's Five Forces analysis provides a framework to analyse the competitive dynamics within an industry (Fig. 3). Below is presented Porter's Five Forces analysis for Tesla Inc.:
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Figure 3: Porter’s Five Forces Framework
Threat of New Entrants (Medium): The UK's electric vehicle (EV) market is becoming increasingly attractive due to supportive government policies and growing customer demand. However, significant barriers to entry persist, including high capital requirements, the need for advanced technological expertise, and the ability to build a strong brand and customer trust. While established automakers with existing infrastructure and resources can pose a threat, the barrier for completely new entrants remains high. Nevertheless, Tesla must continue to innovate and maintain its competitive edge.
Threat of Substitutes (High): Substitute products for Tesla's EVs include not only traditional petrol and diesel vehicles but also hybrid vehicles, public transport, cycling, and walking. With the UK government's push for a greener transport system, the use of public transport and non-motorised modes of transport is being promoted. Additionally, other automakers are offering hybrid and plug-in hybrid models as alternatives to fully electric cars. This constitutes a high threat of substitutes for Tesla.
Bargaining Power of Suppliers (Low-Medium): Batteries, essential to Tesla's vehicles' performance, are just one of the many components Tesla needs to build its EVs. Tesla currently uses several vendors for various parts and has also invested in internal battery manufacturing capabilities to lessen its reliance on third parties. However, the scarcity of some battery-related raw materials, such as lithium and cobalt, may provide suppliers with more negotiating leverage.
Bargaining Power of Buyers (Medium): Due to the availability of numerous brands and models, consumers in the automotive business typically have strong negotiating power. This power is somewhat constrained by Tesla's distinctive value proposition, including cutting-edge technology, exceptional performance, and brand prestige. In addition, government subsidies for EVs in the UK may potentially influence consumer behaviour. To keep its attraction to customers, Tesla must continue to produce top-notch, cutting-edge goods.
Intensity of Competitive Rivalry (High): Tesla's rivalry with other companies is fierce in the UK. Long-standing automakers like Nissan, BMW, and Volkswagen are increasing the number of EVs they sell. Rivian and NIO are two recent newcomers that want to take a piece of the industry. This battle is further complicated by the race to create autonomous driving technologies. To maintain its lead in this cutthroat market, Tesla must capitalise on its first-mover advantage, keep up its innovation initiatives, and offer top-notch customer service.


[bookmark: _Toc134649801]Advantages and Disadvantages of Porter’s Five Forces
Advantages
· Comprehensive Analysis: Porter's Five Forces provides a holistic view of the competitive forces within an industry, including competition from existing rivals, potential new entrants, substitute products, and the bargaining power of suppliers and buyers.
· Strategic Planning: By identifying the strengths and weaknesses within an industry, businesses can leverage opportunities and mitigate threats. This can guide strategic planning and decision-making processes.
· Understanding Profitability: The model helps understand the factors affecting industry profitability, allowing businesses to forecast potential earnings and growth.
Disadvantages
· Static Nature: The market and industry dynamics, which can change quickly, especially in tech-focused industries like Tesla's, are not taken into account by the model, which assumes a traditional perfect competition scenario and is essentially static.
· Overlooking Micro Factors: Even while it provides a macro perspective, it could ignore critical micro or firm-specific aspects, like special resources or competencies, which might give a competitive edge.
· Ignoring External Factors: Porter's Five Forces focuses mainly on industry competition and doesn't directly consider other external factors like government regulations, technological innovations or social trends, which can significantly impact businesses.
However, while Porter's Five Forces model offers valuable insights into the competitive forces in the EV market, it is to mention that its limitations mean it should be used in conjunction with other models and analyses for a more comprehensive understanding.
[bookmark: _Toc134649802]Future Recommendations for Tesla
It is to note that Tesla has proven to be a leader in the electric vehicle (EV) market, setting the bar for innovation in this sector (Pandyaswargo et al., 2021). However, the automotive industry's rapidly evolving and increasingly competitive landscape necessitates continuous strategic development. The following recommendations could help Tesla maintain its competitive edge in the future. These recommendations are made by aligning with the Ansoff Matrix strategies of market penetration and product development (Figure 4. Ansoff Matrix) (Gepner et al. 2022).
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Figure 4: Ansoff Matrix
a) Market Penetration: Market penetration can be achieved by improving customer service and expanding the charging infrastructure, thereby increasing Tesla's market share in the existing market.
· Improve Customer Service: With the increasing competition in the EV market, exceptional customer service can differentiate Tesla from its competitors. Focusing on improving the overall customer experience, from the point of sale to after-sales service, can enhance brand loyalty and customer retention.
· Expand Charging Infrastructure: One of the biggest barriers to EV adoption is the lack of charging infrastructure (Dua et al., 2021). Even though the UK government is investing in expanding this network, Tesla should continue to grow its own Supercharger network. This would make owning a Tesla more convenient for customers and strengthen Tesla's unique selling proposition.
b) Product Development: By offering new items to the current market, product development can be pursued by releasing more cheap models and utilising developments in battery and self-driving technologies.
· Diversify Product Line: The majority of people consider Tesla cars to be high-end and luxurious. Tesla may think about releasing more reasonably priced models in an effort to appeal to a wider clientele. With this approach, Tesla might conceivably overtake more established automakers and grow its market share.
· Invest in Advanced Battery Technology: As the UK is home to institutions like the Faraday Institution, dedicated to advancing battery technology, Tesla could consider partnerships or collaborations to benefit from these advancements. In addition, investments in enhancing energy density, reducing charging times, and lowering costs could keep Tesla at the forefront of the EV market.
· Strengthen Local Supply Chain: The geopolitical tensions and international trade policies pose a risk to Tesla's global supply chain. Therefore, Tesla could focus on strengthening its local supply chain in the UK, reducing the impact of any potential trade disruptions.
· Leverage Full Self-Driving (FSD) Capabilities: As the UK reviews its legal framework to accommodate self-driving cars, Tesla could position itself as a leader in this technology (Nordhoff et al., 2023). However, the company must ensure that its FSD technology meets all safety regulations and public expectations to gain consumer trust.
· Enhance Sustainable Practices: Tesla must address the environmental concerns related to its battery production process. Continued focus on making its supply chain and manufacturing processes as sustainable as possible will not only reduce criticism but also align with the growing consumer preference for environmentally friendly companies.
[bookmark: _Toc134649803]Conclusion
Hence, from the above analysis, it is concluded that Tesla's operations within the UK present both significant opportunities and challenges. The country's political, economic, and sociocultural climate largely favours Tesla's mission and product offerings, particularly due to environmental sustainability becoming a national priority. In this regard, the government's supportive policies, such as the Road to Zero Strategy and the UK Carbon Plan, provide a conducive environment for Tesla to thrive. Nevertheless, Tesla must navigate an increasingly competitive landscape, as identified through Porter's Five Forces analysis. While Tesla enjoys a first-mover advantage in the EV market, established automakers and emerging players are accelerating their electric vehicle offerings.
Additionally, the high threat of substitutes and potential challenges in the supply chain necessitates strategic planning. Future recommendations for Tesla include expanding its Supercharger network, diversifying its product line, investing in advanced battery technology, strengthening its local supply chain, enhancing sustainable practices, and improving customer service. Through these strategies, Tesla can effectively leverage the opportunities presented by the UK's macro environment while mitigating potential threats.
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