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Employability Skills; Essential Requirement for Line Managers
Abstract
It is not clearly established the normal definition of the elements of acceptable employability skills for graduate entry and other senior human resource employees. It has been found that there is an ability gap between students in higher education and their understanding of what employers are looking for in terms of management capabilities for an organization's director of a Human Resources Line. The recruitment team and supervisors are continually trained in these skills by the employer's higher learning institution. This paper therefore describes a study designed to identify the student's understanding of the skills needed for the indicated lack of consistency in these positions. In addition, different levels of managers in an organization require the same skills, so there is HRM position. With a total of 200 consecutive ads for HRM managers in New York City, a total of 30 main employability skills were reported as required for the roles and the necessary quality and leadership as staff managers. The results are positively correlated with the human resource line manager's employability skills. Such abilities include the ability to communicate, manage time, and solve problems. The paper recommends from the findings that the higher learning institution should nurture the abilities of students with respect to these skills in order to improve their employability chances.
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Introduction
According to Buckingham (2019, p.7), " 
The greatest motivation for students to pursue higher education is to improve the skills required for employment, but research in the United Kingdom found that most students in their final year of graduation did not have sufficient confidence in their skills. There is proof that there is not enough technical expertise to guarantee a reliable job. Alternatively, personal qualities such as analytical, interpersonal and communication skills are essential and reliable as they improve job skills but are not necessary for good performance (Weligamage & Siengthai 2018, p.33). 
Research shows that managers operate on the organization's behalf and play the role of HR according to policies consistent with the organizational procedures. Management involves budgeting, a role a director will perform.

Line Managers
There has been a reconstruction of organizational structures and people management roles over the past 50 years. These reforms also include the agencies that support the line managers ' specifications. Line managers can be grouped into different categories, such as supervisors and team leaders. (Jackson 2015, p.356). The managers are responsible for managing the employees or the teams and therefore report on the performance and welfare of the employees or teams they handle to the higher management. Common roles of line managers include managing people on a daily basis, controlling budgets and operating costs, organizing and planning work tasks and rosters, quality control and technical department team. However, currently, the line managers are taking over the role of Human expertise (Akangoa 2014, p.17). We are also responsible for managing the operations ' performance level and providing customer care activities such as customer handling and prospective customers. In companies where human resource departments are located, line managers are likely to work closely with the HR tool which includes; manage employee wellbeing, conduct performance evaluation and create an important communication link between front-line and senior management staff. (Akangoa 2014, p.23)
  Conferring to Smith (2015, p.2), human resource is a task within an institution that involves the management and recruitment of people. Line managers therefore play a crucial role in the professional world; they are central to human resource management. They are usually assigned to the upper HR roles in several entities, such as filling the assessment forms, interviewing candidates for recruitment, provide and accept proposals for salary increases and provide employee-related news such as contract renewal and dismissals. As an HR, one of the most important aspects is the HR flexibility that can impact the members of the team. According to the study by Bartel (2014, p.187) involving the qualitative measure, the results of managers ' human resources practices are responsible for the growth of productivity and the advancement of workers within an organization. Therefore, it is the role of the line managers to exercise the discretion as a skill and a requirement. The HR discretion is also put into practice in the influence of the outcome of the employee's progression and the capacity to determine and make conclusions on the fate of a particular employee (Martin et al, 2018, p.47). According to the current studies, the existing employability skills and recognizing the right skills are a concept that has remained unanswered. Therefore, different skills are required for any manager. However, the qualities can be classified into three main aspects: personal skills, core skills, and processing skills. The key skills required for line managers include communication skills, decision-making skills, independent working skills, group and problem-solving skills (Osseo-Asare et al., 2017, p.548). A good manager is currently playing an essential part in any organization's growth over time. A successful manager plays the role of a mentor in an organization because mentoring as a resource is an atmosphere in which people, particularly staff, can grow and as a wheel and good strategy to help develop personal, technical and management skills and employee confidences through collaboration and engagement efforts(Martin et al 2018, p.47). 

Types of Employability Skills

Communication skills in an organization are the unifying force that serves as the most important tool in which each organization's objectives, policies and processes and missions can be implemented to the workforce to achieve success and efficiency. (Robinson, 2015, p.2).  Through communication, the company can socialize, share ideas, and bind together their common beliefs that define their behavior and the organization's ideology .The concept of communication as a manager in human resource plays a vital role as it involves the proper transmission of information from top to bottom and vice versa. There are different types of communication such as language, formal, informal and interpersonal communication. According to Martin et al. (2018, p.56), Communication is a primary aspect of human resources since it facilitates decision-making, brings corporate processes together and binds workers together to achieve the organization's goals and vision. Computer communication, for example, supports institutions to achieve effective HR audits, planning and inventories, thus enabling the organization to perform HR functions effectively.
In addition, effective communication skills enable managers to easily address issues such as promotion, relegation, and other severance practices employed by managers on staff to ensure transparent, open, and fair practices. Is the Line HR manager's role in evaluating the performance of the related organization. Proper contact with the employees will therefore assist IN growing engagement among the organization's employees. Effective interpersonal contact between the supervisor and the workers ensures treatment for the employees (Akangoa, 2014, p.18). When there is direct contact between senior management and junior workers and subordinates, shortcomings are eliminated, thereby creating a better and safe environment for everyone. However, the interaction can help to deliver quality learning and development in an organization, such as in conferences, meetings and workshops, depending on the organization's culture. It also helps to reduce the pressure in a publicly owned company. In developing countries, for example, where the rule is neither enforced nor accepted, the remedy is good communication (Pankhurst et al. 2018, p.7). The new HR managers in organizations must therefore recognize the significant role of interaction and use it correctly to find a solution to the needless problems faced by people within an organization. 
Time Management Skills 
It is evident in an organization that globalization and modern technological advances have led to inadequate e-resources and therefore the greatest attention has been paid to the manager of human resources., Therefore, most of the organization is interested in skills such as appropriate performance and time, resulting in maintaining an organization's competitive advantage, competence, and closing the line managers ' skill gap. The performance barriers are the product of limited time, demand and lack of proper understanding of their responsibility for growth, development of employees and performance management (Bartel 2014, p.190). There are also major concerns from a few workers about the quality of the comments made by the line manager about performance analysis, which are the primary sources for supporting employee track records and this directly affects their progress and career growth. It is the responsibility of line managers to have successful time and performance management skills as they directly influence their obligation to perform effectively (Purcell & Hutchinson, 2017, p.5). The current studies have also revealed that 34 % of line managers have got the required experience in line management. While managers who spend their time on key retention factors such as the conversation on aim, priorities, and objectives help set a clear direction, encourage, and assist in the growth of employees. Time management as a line management skill helps in setting the goal of an entity, providing timely feedback and including the efficient listening skills necessary for a company's growth (Martin 2008, p.54). Time management is important because it also allows workers to work against the fixed time in order to achieve the necessary efficiency and objectives.
Critical Thinking and Problem-Solving Skills
 According to Osseo-Asare et al (2017, p.549), critical thinking and problem-solving techniques is a concern for every line manager in an organization. We also need each successful director to have the appropriate skills in problem-solving, scheduling and organizing Planning skill requires a proper schedule on how best to achieve the goals set, the resources needed, and the length of time needed to achieve the organizational goals set. According to Smith et al, (2017, p.77) Problem solving is the main responsibility for any manager especially those that handle people. Management presents a variety of challenges and managers need to be able to make and come up with better decisions, some of which are ideal for the challenges that the organization will face. According to various models, there are main stages that are crucial in coming up with a solution. The situation analysis step involves identifying the right challenge to work on; therefore, a strong manager is likely to use interpersonal skills to achieve the stated goal of managing people. Therefore, it is the manager's role to be able to think critically and decide when faced with a challenge (Osseo-Asare et al. 2017, p.544)).
A good line manager applies a wide range of skills needed to manage people as the corporate world is made up of people.  Organizational growth is primarily the responsibility of line managers. In an organization, the line managers are required to have good communication skills such as effective planning and management skills. These skills are responsible for developing a skilled workforce and securing a high level of employee trust and commitment (Akangoa, 2014, p.234). Career development includes the role of line managers as HR. Therefore, on the basis of these current dynamics in the role of managers, additional expertise is needed outside the field of specialization in order to enable them to fulfil the role of managers.  Front-line managers typically have an internal advancement, which means that they are likely to have any specific experience and training in management. So, when line managers are in control of the people without sufficient management skills, it becomes a burden for both the company and the employees (Purcell, &Hutchinson 2017, p.7).
The Scope and Objective of the Study
Line managers are an important part of the organization as they are part of the participation of the employee; they act as the connexion between the institution and its staff. Employees are vital to each institution's success and are mainly interested in increasing productivity and efficiency. In addition, line managers are in the most appropriate conditions for formal and informal contact with the staff. In addition to promoting employee engagement in their work, they are also responsible for the welfare of the general employee. Besides all these tasks, it is assumed that they will have the correct data on the job descriptions of all workers as well as the position of frontline managers. That's why the position of line managers is likely to be very challenging. This study was conducted in New York City with regard to the understanding and knowledge of students and managers about the role of managers of the Human Resource line. The research was to help find a solution to the current gap in the basic employability skills needed to achieve the optimum organizational potential for the role of line managers and effective management of staff.
The problem was focused on exploring the constraints on line managers ' side in executing their duties successfully and having the skills necessary to increase the organization's performance. The experiments are also designed to examine the employer's employability capabilities requirements in a professionally qualified human resource. The study's goal was to find the answer to the problems within the organization's current line management skills and future.
Methodology and Procedure
There were published and set a total of 200 advertisements. In the Newspapers and also the company's website for the 200 positions, a list of all the conductive job opportunities in the Agricultural Human Resources positions in New York was set up and classified. The predefined process includes the; general farming and excluding sector, food production; job title; supervisor, project leader, and team leader. There have been both public and private professional positions and the business. It also included the essential criteria as specified by the organization, including full-time and part-time job design, a lucrative uniform salary of $55,000 for fresh graduates from their undergraduate studies over the past 2 years; and pursuing postgraduate studies. Going with the study's time frame, the appropriate method used was the cross-sectional methods of study. This method allowed respondents to provide feedback based on previous encounters. The goal was to help with the problem at hand. The design was conducted to select U.S. managers, especially those who participated in MBA senior management programmers and managers promoted from senior staff to managers in terms of skills. The SPSS microcomputer was used to analyze the data and determine the relevant hypothesis
Findings
Of the total number of participants, 200 vacancies, 45% were management positions. The students were set to help identify differences in the orientation and perception of employability skills. The first hypothesis was developed to assess the relative skills that exist between the skills required by the HR director for the trained MBSA and the progressive managers promoted to the managers ' role within the company. Compared to frontline managers and students, line managers indicated a significant orientation on the employability skills required for managers. The three analyses were carried out and 27 of the 35 managers had the orientation required to become effective line managers in Human Resource and improve the organization's performance.
The second theory was motivated to assist students with the relationship skills of MBA graduates. As always, students are required to possess the problem-solving skills that require the proper use of logical reasoning and concepts rather than relying on the movement and the unexpected result, since one of the criteria of employers is analytical abilities. The managers were found to have strong conceptualization skills from the report. Some of the students, however, showed a lack of understanding of the criteria.
Discussion
Time management, problem-solving, and critical thinking skills improve managers ' ability to perform in a timely manner, manage people, and think ahead of the team to come up with some of the best decisions required for organizational development. In the real world, many college students, particularly those pursuing HR management, are of the opinion that the employability skills vary from the understanding of the employability skills of management. Furthermore, it is evident that the management gap between the students still exists with regard to the valuable managerial skills needed to successfully run an organization effectively. The research also shows that the employers feel there is much to be done to the students of the university whose views are compatible with previous results. Employability skills such as communication and critical thinking or problem-solving skills promote the ability of specific line managers who are currently resuming the role of overseeing human resources to operate the office efficiently. Therefore, the study recommends introducing a curriculum that will prepare students, especially those who pursue an MBA for effective basic management. To achieve this, qualified professionals must teach these courses. It is widely recognized that adequate skill in managing people is a primary aspect of the success of organizations. The HR departments provide the requisite support by developing different policies that include a staff management framework and strategy. Maintaining relationships and achieving goals are very important aspects for a line manager, so line managers should strive to balance both aspects. Communication skills were the top ranking as a requirement for managers from the results of the study, which also indicates their significance in HR graduates. Therefore, recognizing the complexities of an organization's human resources process will clarify the results. Though not enough to secure employment as a HR line manager, tertiary qualifications are listed in vacancy advertisements; therefore, field knowledge is important. Consequently, the team works appeared for both groups so was the conceptual and analytical skills.
Conclusion and Recommendation
Based on the study, it is obvious that a leader who is appropriate and has the ability to rule people must be in position for an organization to be effective. Various vital skills, such as communication skills, determine the organization's future in terms of performance and its people's success. To order to promote the development of the requisite employability skills in the higher learning institutions, they must start to follow a curriculum that makes employable to graduates. The study recommends that applicants, including students, should follow up on the data provided, such as the packages, in order to develop the necessary skills and the descriptions of such positions whenever advertised. This is important because some of the information available is inadequate and the information provided without employer details indicated why employers are unable to find the right candidate for the job. Most managerial position vacancies were quite clear on the specific skills and knowledge, yet employability skills such as leadership and organizational skills have not been clearly described. The employers should therefore be able to describe the true meaning of ES to candidates in a future study and how they can recognize them in a candidate. One of the study's weaknesses was that only interested applicants were assessed. However, the study assesses only people with management experience, in particular HRM, which restricts the universality of the outcome.


References
Akangoa, R., 2014. Exploring the dyadic relationship between line managers' role and the HRM function: A case study of the Electricity Company of Ghana (ECG), Kumasi (Doctoral dissertation). 
Bartel, A.P., 2014. Human resource management and organizational performance:                   Evidence from retail banking. ILR Review, 57(2), pp.181-203. 
Buckingham, M.C., (2019). First break all the rules: What the world's greatest managers do differently. Simon and Schuster: New York. 
Jackson, D., 2015. Employability skill development in work-integrated learning: Barriers and best practice. Studies in Higher Education, 40(2), pp.350-367.
Martin, R., Villeneuve Osseo-Asare, A.E., Longbottom, D. and Chourides, P., 2017. Managerial leadership for total quality improvement in UK higher education. The TQM Magazine, 19(6), pp.541-560.
Pankhurst, M., 2018. Building HR Capacity Handbook. People in Aid.
Purcell, J. and Hutchinson, S., 2017. Front‐line managers as agents in the HRM‐performance causal chain: theory, analysis, and evidence. Human Resource management journal, 17(1), pp.3-20.
Robinson, J.P., 2015. What are employability skills? The workplace, 1(3), pp.1-3.
Smith, F., Liz, M. and McKenzie, E., 2018. Employability skills explored. London: Learning and Skills Network.
Weligamage, S. and Siengthai, S., 2018, November. Employer needs and graduate skills: the gap between employer expectations and job expectations of Sri Lankan university graduates. In 9th International conference on Sri Lanka Studies. Matara, Sri Lanka.
image2.jpeg




image1.jpeg




