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Introduction
The main aim of this report is to ascertain how broader external factors including COVID-19 and ethical dilemmas has affected the workplace culture and organisational performance.
I have selected to analyse OWL Financial Services (OWL) Ltd, because I currently work there as a Protection Advisor and have my eyes on a career path as a manager in the organisation.
The report will cover the background of OWL, including a brief history, products or services, company market share and any other relevant information about the company. A brief introduction of the environmental analysis tools like PESTEL, Porter’s Five Forces Model, Cultural Web and SWOT analysis. A critical evaluation of External Environmental Analysis (PESTEL) and key drivers of change; critical Evaluation of Industry Analysis (Porter’s Five Forces) and key drivers of change,  the investigation of the culture of OWL in light to the critically evaluated analytical tools and cultural web, relationship Between Organisational Present Culture and organisational financial and non-financial performance with illustrated examples and explanation of Ethical Dilemma with examples and 2 identified ethical dilemmas at OWL
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