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Introduction:
As almost every organisation has people from various background that’s why it is normal to have different beliefs, values, attitudes and behaviour. Where all these significantly affect a workplace environment and business performance or productivity. Also, in a workplace most of the conflicts come from people attitudes and behaviour as they are connected with each other through various roles and interact with each other. Where an individual is influenced by his beliefs and values and act or behave on the basis those. That’s why an organisation establish a set of principle that employees are required to follow. According to Furnham, A (2012) ‘There are some pre-established beliefs, attitude and values that employees bought before working for the organisation and the organisation may reinforce or attempt to change those.’ Moreover, there are various management theories are available to study which developed by various scholars to help an organisation on various aspects like; increasing productivity, motivation, job satisfaction etc. However, this report is based on critically assessing my own belief and value system and how these affect my professional character. Also, the report will critically analyse the impact of the company Uber’s organisational beliefs and core values on workplace behaviour. Furthermore, the report will examine the Fredric Herzberg’s motivation-Hygiene theory and will evaluate the modern-day relevance and weaknesses. Also, the report will develop an argument for the notion that the economic environment of a nation affects resident business.  
Critical assessment of my own belief and value system:
[bookmark: _Hlk15164496]Our own belief and value affect our professional character and the workplace environment that we work in a way or the other. Because our belief and value influence our attitude and the way we behave. That why it is essential to know how my belief may affect my character in the workplace. The term belief can be defined as our thinking, believing, assuming and feeling about something to be real, exist, or to be true. But in realistic this may not be genuine. For example: As an Uber driver thinking that when an animal crosses my way while driving it is a bad omen for me, where it is not even proven to be true. According to Nilsson, N, J (2014) ‘our beliefs represent a substantial element of knowledge of the world like, beliefs about things, religion, society, culture, friends, family etc. Also, all these beliefs are represented in our brain somewhere and someway, even these are huge. Also, these beliefs are fluctuating, growing, shrinking and mostly ready when we need them.’ So, in here I can identify some of my beliefs that may affect my professional character as; I am hard working man, I am smart, I have ability to accomplish any given task and see the success, I am quick learner, I can obey all the rules and regulations while driving, I am very friendly person, I am a Muslim, I follow Bagnoli culture  as well some British culture, I get appreciation for completing any task, I have family and need to spend time with them. Now the question is how those beliefs are affecting my professional character. All of these beliefs influence my attitude and behaviour, therefor impact on my professional character either directly or indirectly. For example: As Muslim I have to pray 5 times a day including during my working hours, where I have to stop working and complete praying, in this case its may be the rush hour but I have to off the driving and which may negatively impact on customer as they will wait longer then expected. On the other hand, as a friendly person I can make friends very quick even the customer become loyal to my service, which put a positive impact on my professional character. Even, I am able to make quick friendship, but I don’t follow some of the British culture like going out with friends and consume alcohol. Some of my friends may think I am unsocial. Again, spending time with family or picking up my children from school will negatively impact on my professional character. Because as a taxi driver school finishing time is rush hour and I have to be off the work during the time. But my determination and commitment to finish the given task efficiently and effectively put positive impact on my professional career. 
Again, the term value can be referred to something that we think are important or worthy and this come from our beliefs. So, the value can be defined as from our beliefs what ever we consider or think as important, precious, and worthy in our life. For example: In a workplace some people may be motivated to accomplish the task efficiently and effectively as to keep his/her commitment with the job role, on the other hand some people may be motivated to work just to get promotion. According to Ashok, G (2010) ‘a value is a belief, a mission, or a philosophy that is meaningful. Whether we are consciously aware of them or not, every individual has a core set of personal values.’ My identified values that affect my professional character directly or indirectly can be identified as, keeping my commitment, respecting other beliefs and values, time keeping, praying 5 times on time, not consuming alcohol and avoid going out with colleges who consume alcohol, completing any task professionally and in a timely manner, committed to achieve success etc. All of those my values will influence my attitudes and behaviour towards other at workplace. That’s why my values influence my professional character. For example: respecting other beliefs and faith will keep me away from any conflicts with others, keeping my commitment will make my employer happy, avoiding socialism where consume alcohol will keep me out of spending time and being closer to colleagues. However, the values I have may be presented in some one or few more person as well and this known as shared value. Because shared values it is easier for me to keep practice my own beliefs and put a positive impact on my professional character.
Furthermore, all those above identified beliefs and values influence my attitude or my behaviour in my workplace. Which mean how to we react on something have influences from our beliefs and values. According to Dr. Craig N. S, PhD (2015) ‘beliefs and values are at the very heart of why we human do what we do’. That’s why our beliefs, values, attitude or behaviour are not the same thing, even they are related but differ from each other. We can keep our beliefs and values within our self but can not always let influence our attitude or behaviour. Because bad attitude or unprofessional behaviour will not be accepted in workplace that’s why we need to change our bad attitude and behaviour and adopt the one that is required in the workplace. To make it clearer we can refer to the below world view diagram developed by Morgan, P (2017).
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Figure 1: Components of world view. (Source: Morgan, P. 2017)
So, our beliefs influence us to think what is good or bad, and our values suggest us to respect, be honest and modesty. Where, both beliefs and values influence how we behave and that can be seen by others. That’s why, we may not change our beliefs and values and can not ask some one to change their beliefs and values but can ask to change their bad behaviour and attitude. 
Critically analysing the organisational beliefs and core values of Uber:
Uber is a well known ‘ride-sharing’ company and operating globally and running its operation in the UK too. As a multinational company Uber employed people from various background, which also can be called as diverse working environment. That why the company put a set of beliefs and core values in place to ensure fair play for everyone and no one beliefs and values are hurt by others. According to Uber’s new cultural norms (2017) following beliefs and core values can be identified:
Build globally, live locally. One of Uber’s belief that they can spread the business all over the world that’s why the company set their core value to build more business globally. Also, they set their core value as not only going to various countries but also set their business locally all over the operating country. In here the company may build the business in some countries as the company statement say they are deeply connected with the cities, communities, drivers and riders that they serve, every day. But I argue that its not possible for the company to operate locally in every country. For example: In some of the Asian and African countries there is a huge gap with communication. Where there is no proper route been built yet that its connected with cities. Also, as the company based on app there are also limitation of technology like, smart phone and internet. That’s why setting the core value as ‘we live locally’ put a question mark for its employees in those counties. 
Customer obsessed. Being customer obsessed it one of the core values of the company. Where every single employee is engaged to make the customer loyal to the company. Also, the company offer various discount to the loyal and new customer and the bonus for the employees too to motivate them. This core value is the true reflection of the company’s action as growing number of customers each day put the company at higher position in the industry. 
Celebrates differences. The company welcome people of diverse backgrounds and employs anyone who meet the company’s criteria. Also, the company promote different opinions and ensure any approaches to be heard. Also, from my personal experience as working as Uber driver I can practice my beliefs freely as the company give working flexibility to the drivers. For example, I can complete my prayer on time by making myself unavailable during the time and can start working straight way again.
Does the right thing. Uber belief the company do the right thing and they set their core value for everyone in the company to do the right thing. Still the company is failure by itself   to follow this value always. In an article in the Business insider online portal by Taylor, K and Googin, B. (2017), out lined some scenario and incidents that represent the wrong things that the company itself and its drivers are doing. First of all, they argued that the company over charged its customer and make the customer bound to pay as the customer can’t bargain like they can with other taxi. Secondly, the company consider its drivers as contractors not an employee other wise they would of pay them minimum wage per hour, Thirdly, Uber doesn’t check the drivers previous background properly like criminal record, as result sexual harassment, assault to the customers. That why I argue that the company should put strict policy to prevent those incidents and make their core value do the right thing live. 
Employees act like owners. The company’s core value for its employees to act as owner. Which seem to be true for the drivers as they get paid only for drop off a passenger and not for whole time on the wheel. Also, the drivers work hard to make the customer loyal to the company.  
Perseveres. One of the core values of the company is to preserve or maintain its continuous progress. Even though facing different challenges. But to do that company should give the office employees and the drivers equal benefits like, bonus, incentive, health insurance etc.
Values ideas over hierarchy. The company believes that the best ideas can come from anywhere. That’s why they set the core value as open door policy to listen to any one from inside the company or outside the company. By taking the best ideas and recommendation company can put a step forward toward its progress. 
Makes big bold bets. One of the core value company set as keep carry on by leering from any mistake and rectifying the mistake. The company belief mistake can happen and there will be some failures. But still the company encourage its employees to put the mistake on side and keep carry on with the tasks.
However, the beliefs and values that Uber put in the place is for wellbeing of the company and for employees too. But only setting up those values will not bring the wellbeing rather acting upon those is highly requirement to progress further. Also, instead of setting those values globally the company should set core values for each individuals country that the company operates as the culture, religion, ethnic background, social norms are not same in every country that Uber operate its business. That’s why the working behaviour of Uber employees will differ by countries.
Examining the Fredric Herzberg’s Motivation-Hygiene theory:
Herzberg’s motivation-hygiene theory is a two factors theory, where the theory argued that an organisation can motivate its employee by adjusting two factors such as Satisfier factors and hygiene factors. Job satisfaction can be increased by improving the satisfier factors and the job dissatisfaction can be decreased by improving the hygiene factors.  According to Miner, J.B. (2007) ‘the theory to which we now turn often is referred to as two-factor theory, a designation that has its rationale in the dual nature of its approach to the sources of job satisfaction, and ultimately job motivation’. The following graph 2 presents the Herzberg’s Motivation-Hygiene theory.
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Graph 2: Herzberg’s Two-Factor theory. Motivation – Hygiene. (Source: Kunchala, K. R 2017).
Satisfier factors include: 
· Achievement: Employees should feel proud of doing something that could be tough, but it is worthy of doing it. Where the job must give the impression of achievement.  
· Recognition: Employees must get recognition and praise for the achievement and success. 
· Responsibility: Employees must feel and hold them self-responsible for their work.
· Work itself: The job role must be interesting and varied to the employees. Also, the role keeps motivating the employees by providing various challenges.
· Advancement: Employees must be given opportunities and system must be in place for promotion.
· Personal growth: A system must be in place for the personal growth like learning new skills, increasing knowledge, achieving new qualification. These can be done through formal training and on the job. 
Hygiene factors include:
· Working conditions: Working environment must be good, where all the equipment must be in good working conditions, safe to use and hygienic. 
· Co-worker relation: There must be a good relationship among workers, superiors, subordinates and peers. There must be zero tolerance for any bullying or harassment.
· Policies and rule: Company’s policies and rules must be clear and fair for everybody. These also should be same or batter than the competitors.   
· Supervisor quality: The supervisor must be fair to everyone and independence should be given to employees as much and where it is possible. 
· Base wage, salary: A competitive salary must be given to employees in the same industry. Which also must be reasonable and fair. 
However, it is clear that the two factors theory propose two steps to take by the organisation such as: Removing the hygiene factors to reduce the job dissatisfaction which can motivate the employees.  Increase the job satisfaction through job enrichment, job enlargement and empowering the employees. Overall, the theory is good and practically being used by company currently. 
[bookmark: _Hlk35983741]Modern-day relevance and weaknesses of the management theory:
Every organisation and every manger or supervisor want to ensure the productivity and efficiency from the employees or subordinates and continuous increasing. Where a manager uses all the possible and available tools to increase the subordinate’s performance. That why the scientist, scholar, and philosopher developed various theories or models. The ultimate purpose behind developing the management theories and model is find way or method to maximise the productivity by using less labour. Also, the management theories or model made it easier for the mangers to make decision as well to achieve organisational goal by increasing the productivity. According to Dr. Olum, Y. (2004) ‘Managers who attempt to manage without management science must put their trust to luck, intuition, or what they did in the past.’ In one or the other way every single management theory is relevant to managers to ensure efficiency and effectivity in the workplace. According to Bedeian, A, G (1986) ‘Each of the movements (management theory) has shed light on some aspect of the management process’. The two factors motivational theory by Herzberg is still influencing the modern management. Where using this model can ensure the staff are highly motivated, increase in productivity, easy decision-making process, increase staff independence, ensuring fair business policies for everyone, safe and good working environment. Furthermore, Herzberg agrees with Maslow ‘s hierarchy needs that individuals have five essential needs, starting from basic physical needs than security needs, social needs and self-esteem needs, and self fulfilment needs at the top. According to Maslow’s and Herzberg’s theory providing individuals’ basic needs like safe working environment. Good working conditions, and a minimum wage, are not enough to convince the employees. Rather they are motivated by the satisfaction of higher-level psychological needs like recognition and praise, achievement, promotion and responsibility and work itself. 
However, Herzberg added another set of components as he suggests reducing the level of dissatisfaction too. Where, only fulfilling the needs that involve in motivation will not reduce the dissatisfaction level automatically. That’s why most organisation try to decrease the level of dissatisfaction in line with motivating the staff by fulfilling their needs. For example: after long time of operation in the UK fast food giant McDonald’s realised that not only paying just over minimum wages can satisfy employee but not getting enough hours can dissatisfy them too. That’s why the company implemented minimum guaranteed hours for employees who are interested to sign the contract (The Guardian 2017). Moreover, only increasing the satisfaction level will definitely increase the motivation but not necessary will increase the productivity.  For example: if a company pay very high salary to employees they will be satisfied and motivated to give their best but if the equipment that need to be used for production is not safe to use will increase the dissatisfaction level therefore negative impact on productivity. That’s why even in this modern-day Herzberg’s two factors theory is relevant and useful for the organisation to increase the productivity.  
[bookmark: _GoBack]On the other hand, Herzberg’s models have limitation too like; the theory focus more on increasing the job satisfaction and motivation rather than ensuring the productivity is increasing with the same level of satisfaction. According to the theory productivity will be increased if the job satisfaction is increased which is not a lie but also not 100% sure either as employees only will try to reach the target. But employee could go extra mile ahead if the both job satisfaction and the productivity are being kept in the same level at same time. Again, the theory does not promote the measurement of satisfaction and there is also no measure for satisfaction within the model as the level of satisfaction influence the staff how much effort they will put. Also, the model talks generally for all employees satisfaction factors without considering individuals perception, where the demand and perception of individuals are not always same.
Economic environment of a nation affects resident business:

Economic environmental factors are external factors that’s can influence the business. Where, at least some of the elements of economic environment influence the business whether it is resident or non-resident business. That’s why I argue that economic environment of a nation affects the resident business. To support the argument first of all two terms need be clearly defined in here such as:
· Economic environment:  All the economic factors that can influence the business directly or indirectly are known as economic environment. Such as: GDP rate, household average income and expenditure, interest rate, inflation, deflation, currency rate, taxation, raw material price, labour price or minimum wage etc. 
· Resident business: resident business known as home or domestic business that are not or own by any one from outside of the country. 
However, some of the factors of economic environment affects the domestic business directly where some affects indirectly. For example: interest rate will affect directly as the business need to borrow money and the lander will use the interest rate given by the central bank of the country. Also, government policy on business return will affect directly on the business where the domestic business may pay less return than international business. Again, some factors affect the business indirectly like GDP rate of the country or disposable income of that country. Also, to support the argument for current pandemic situation of COVID-19 in the UK can be bring forward. Where most of business closing their door to save the employees and the customer. The economic condition has become worse and where the government stepping forward to support the business where possible. The current economic situation directly affects the business as many of people out of job and only buying necessary items that’s are essential for daily life. In here all the domestic grocery retailer boosting their profit but other business-like clothing, sports, travel etc. losing the profit. So, the UK government has announced no business return for 12 moths and 6 months of interest free loan, grant for small business and 80% wages for the employees (BBC 2020). On the other hand, government of a country will only support domestic business rather than international business. Also, inflation or deflation of country indirectly affect the business, but price of raw materials has direct influence on the domestic business. That’s why a nation’s economic factors will affects domestic business both positively and negatively. 


Conclusion:
My own belief and value influence my professional character, where my behaviour and attitude towards other also have impact on my professional character. That’s why an individual must leave the pre-established bad attitude outside of the work and adopt the acceptable attitude and behaviour by following the company guideline. The organisation also must put a set of core value in place as the beliefs, value and attitude differ by person. Furthermore, Herzberg’s two factors motivational theory can be used in modern day, but in addition a clear target can be set that shows a clear path of fulfilment of demands by reaching the targets and bonus for going over the target. Also, a resident business will be affected by a nation economics factors both positively and negatively like: if the household income reduce expending money on shopping will be reduced too, and always get support from government during any economic crisis. 
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